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Budget Message 

Commissioners Barney, Crawford, and Hermreck, Budget Committee members, and citizens of 
Crook County, 
 
It is my pleasure to present to you the proposed fiscal year 2025 budget for the Crook County 
Road Agency. This is the second budget for the Agency, which was created in 2023 to receive 
and disburse federal pass-through dollars via the state of Oregon of Secure Rural School (SRS) 
apportionments.  
 
The Agency received approximately $812,000 of SRS revenue in April 2024. The proposed 
budget carries over this sum along with accrued interest, budgeting it for distribution to the 
County Road Fund in fiscal year 2025. 
 
New revenue of $800,000 of SRS dollars are estimated in fiscal year 2025, budgeted as 
contingency to carryover to fiscal year 2026 for distribution to Crook County in fiscal year 2026. 
 
Historically, revenue from this source has varied in amount, greater and lesser with no advance 
knowledge of the amount, and is received later in the fiscal year. With this understanding, as 
well as the sizeable reserve balance of the County Road Fund, we propose that the amount 
received in the previous fiscal year be budgeted for distribution in the following fiscal year. This 
practice is conservative and will result in the most efficient use of staff resources, i.e., eliminates 
the need for budget adjustments during the year. 
 
We are glad to address any questions you may have. 
 
Sincerely, 
 
 
 
A. Andrew Parks, CPA 
Budget Officer 
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About the Crook County Road Agency 

Crook County Road Agency was formed under ORS 190.010 in January 2023 to receive and distribute 
certain road funds. This agency has responsibility and authority to receive and distribute Crook 
County’s apportionment of SRS road funds for road construction, including functions related 
thereto, within the boundaries of Crook County. See the Ordinances from Crook County and the 
City of Prineville in the Appendix starting on page 9. 
 
Crook County Road Agency is governed by the Board consisting of the judge and commissioners serving 
on the Crook County Court. 
 

Members of the Board 
 
Brian Barney 
Susan Hermreck 
Seth Crawford 
 

Budget Committee 
 
William Anderson 
Stephen Brown 
Scott Tibbs 
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Road Agency Fund 

Summary 
The Road Agency Fund will receive and distribute federal forest receipts, known as Secure Rural Schools 
(SRS) funding. In fiscal year 2023 the County created the Road Agency to receive the SRS dollars. The 
Agency will transfer the $812,000 received in fiscal year 2024 as a special payment to the Road Fund of 
Crook County in fiscal year 2025, as well as any accrued interest. The SRS funds of $800,000 anticipated 
in fiscal year 2025 will be held in contingency until the following fiscal year 2026. 
 

Resources 
Crook County Road Agency anticipates total intergovernmental revenue of $800,000 from federal forest 
receipts toward the end of fiscal year 2025. Including fund balance of $829,000 rolled forward from the 
prior fiscal year and anticipated interest earnings in fiscal year 2025, the total Crook County Road 
Agency resources are $1,649,000. 
 

Appropriations 
In fiscal year 2025, the Road Agency appropriates $846,000 for a special payment to the Road 
Department of Crook County. This is a combination of $812,000 SRS dollars received at the end of fiscal 
year 2024, along with accrued interest in the fund. The balance of $800,000 is appropriated in 
contingency. 
 

Budget 
(Amounts in thousands) 

Slight differences due to rounding 
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Appendix | Ordinance 
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