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Budget Message

Judge Crawford, Commissioners Brummer and Barney, Budget Committee members, and citizens of
Crook County,

June 7, 2023

On behalf of the Crook County management team and staff, | present the fiscal year 2024 budget for
Crook County. The County-wide budget totals $154,606,000 with a General Fund budget of $19,104,000.
The budget includes $95,830,000 (62%) in appropriations (i.e., expenditure authority), an additional
$31,471,000 (20%) in contingency (i.e., potential spending authority), and $27,305,000 (18%) in funds
reserved for future expenditures. The budget addresses the eight goals adopted by the County Court in
April 2023:

Goal 1: Deliver the best level of service within available and allocated resources

Goal 2: Add County Administrator position to Crook County organization

Goal 3: Provide adequate staffing and implement employee retention & recruitment
program within available resources

Goal 4: Plan, develop and implement an organization wide Facilities Plan

Goal 5: Implement Information Technology Road Map

Goal 6: Plan, develop and implement an organization wide Asset Management Program

Goal 7: Plan, develop and implement an organization wide Communication Plan and
protocols

Goal 8: Develop and implement an organization wide Strategic Financial Plan

The goals were adopted following a facilitated process that engaged department heads, meeting in groups
representing community justice, tax supported operations, revenue supported operations and internal
services, to discuss their operations, key issues, plans and other pertinent matters. County Court
members attended each of the sessions to hear and observe the same content and make inquiries.

The facilitator summarized the information and discussion and presented findings back to each of the
groups, seeking clarification and alignment from the participants. With this information, the facilitator
condensed the information into goal statements. The facilitator and budget staff (Finance Director,
Budget Analyst and Budget Officer) met with the Court to discuss and for the Court to reach consensus
on the goal statements. After discussion, the Court expressed alignment and requested work plans and
timelines for the goals. Objectives were prepared for the various goals, together with specific work tasks
and schedules. Additionally, outlines for department work plans were prepared. This information was
presented to department directors and the Court for review and discussion. Subsequently, the Court
adopted the goals, objectives and department work plans at a regular County Court meeting. A detailed
presentation of the goals and objectives including target schedules is presented in the Strategic Goals
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and Strategies section beginning on page 25. Work plans are presented with each of the departmental
budget narratives.

Perhaps the most consequential goal for the organization and community is goal 2: Add County
Administrator position to Crook County organization. During the past twenty plus years, the County
Court has discussed this issue, taking an action in 2008 to change to a Commission/Manager form of
government effective January 1, 2013, with that action reversed by a subsequent County Court in 2011.
The budget includes funding to implement a County Administrator role, utilizing contracted services to
facilitate the change. The initial organization structure is included in the budget and during fiscal year
2024 policy, organization culture and related matters will be reviewed, discussed and ultimately
decisions made to determine the administrative position role and responsibilities and organization
structure to lead to the recruitment of an administrative position.

This past year we have seen the organization transition from operations that were reduced due to the
pandemic back to delivering pre-pandemic service levels that have been impacted by population growth
in the community and deferred activity. Additional complications in the transition include but are not
limited to the impact of rapidly increasing, significant and sustained inflation, supply chain issues
delaying delivery and availability of materials, computers, vehicles and equipment, and employee
recruiting and retention challenges resulting from an aging work force, demographic trends, workforce
and workplace dynamics created by government pandemic policies and other matters not fully
understood at this time.

The organization has made tremendous progress responding to the challenges noted above, delivering
increased services at desired service levels, and preparing itself to address the challenges which are
anticipated to accelerate as the County continues to realize population growth and development.

The budget includes the following to provide adequate staffing to meet desired service levels and
address employee recruiting and retention efforts:

Workforce additions

e Atotal of 12.66 full-time equivalent (FTEs) positions

e 3.45 FTEs in the Sheriff’s Office; deputies, office, and other staff

e An administrative support position in the District Attorney’s Office

e Additional funding for an experienced prosecuting attorney in the District Attorney’s Office
e Two interns in the District Attorney’s Office

e A Chief Information Officer (CIO) and Business Analyst position in the Information Technology
operation

e Anet0.75 FTE between Human Resources and Finance to help improve the organization’s
support of its employees

e An administrative assistant position in administration to support Facilities, Human Resources
and Administration

e Anet 1.3 FTEs in Community Development increasing inspection capacity
e 2.17 FTEs in Health and Human Services to match program funding and workload
e (.81 FTE at the Library for customer support
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e 0.65 FTE at the Fairgrounds for additional office support and help for events

e 0.33 FTE in Weed Control — transition related to a retirement

e Expanding the role of the equipment maintenance supervisor to oversee the County’s fleet
e Areduction of 1.76 FTEs spread throughout the organization

Wage and benefits
e Cost of living adjustment of five percent (5.0%)

o The COLA implemented will depend on the actual COLA reported in June (presently 4.9%
as of April 2023), and contractual obligations

e Health insurance increase of five percent (5.0%)
o Recently the County received an 18-month no rate adjustment commitment
o Atthe end of the 18-month renewal, rates are expected to realize double digit cost
increases

e Increase in the 401k contribution rate from ten percent (10%) to twelve percent (12%) effective
January 2024

e Anincrease in the PERS retirement contribution rate for the 2023-2025 biennium of more than
three percent (3.xx%) for qualified staff in the Sheriff’s Office

Other
e Comprehensive wage and benefit study
e An exit interview program

o This program will launch after receiving the findings and recommendations of an outside
consultant who is presently performing exit interviews of approximately 35-40
employees that have left employment with the County in the last two-three years

e Training budgets in each department

e A human resources information system (HRIS) that facilitates communication of benefit
information to employees and creates efficiencies in the management of this information

e Updated employee handbook

Significant progress has been made on the construction of the new Justice Center building. Presently,
the building is planned to be completed in March 2024. Sheriff’s Office staff, the District Attorney’s
Office and Juvenile department will all relocate from existing facilities to the new Justice Center at that
time. Funding to complete this project is included in the budget.

On May 10, 2023, the Court was presented with the first task; high-level programming and space
allocation report, of a draft facilities master plan. The report identified the current and projected space
needs of the County Clerk, Finance, Assessor, Community Development, Legal, Human Resources,
Administration, Information Technology, Facilities and Health and Human Services operations. The
report further evaluated the space in the historic Courthouse and building space needs to meet the
anticipated space requirements of the above departments. The budget includes funding in the Capital
Projects Fund to move to subsequent phases of work including the architectural design and engineering to
renovate the Courthouse and build a new building and complete the facilities master plan.
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The Court adopted an Information Technology Road Map in April 2023. Critical elements of the plan are
funded by the Court’s strategic allocation of American Rescue Plan Act (ARPA) dollars received by the
County in 2022, with the fiscal year 2024 budget including the following:

e Two key staff positions; a CIO and Business Analyst in the Information Technology department
budget

o ARPA funding for two plus years
e Technology infrastructure of $300,000 in the Information Technology department budget
e Enterprise Resource Planning (ERP) software, $300,000 in the Finance department budget, and

e Human Resource Information System (HRIS) software, $150,000 in the Human Resources
department budget.

These strategic investments will help the organization make dynamic progress with its information
technology capabilities, and together with training increase staff efficiencies and effectiveness, and
improve services.

The Road Fund budget includes expansion of the equipment maintenance supervisor responsibilities to
include overseeing the County-wide fleet. Additionally, the ERP acquisition noted above will provide an
asset management application that will facilitate consistent automation of the management of the
County’s vehicles, equipment and buildings. These investments will help the County improve
efficiencies, minimize maintenance costs and enhance organizational performance. The Road Fund
budget also funds via a transfer to the Capital Projects Fund of $150,000, a feasibility/preliminary
engineering work for a second access to Juniper Canyon.

In fiscal year 2023 the Executive Administrative Assistant to the County Court position was expanded to
include Communications Officer responsibilities. This position is incrementally addressing the County’s
communication program, initially reviewing and updating website information and processes to ensure
the information remains current and relevant, and preparing for the use of social media to enhance
communications of the County’s various operations across multiple platforms. During fiscal year 2024
we anticipate the release of a draft communications plan to management, with a final draft presented
to the County Court for approval. Among the efforts with enhanced communications are each
department reviewing and updating their webpage and hard copy information, a 24-hour video link is on
the County webpage to view the construction of the Justice Center and planned in fiscal year 2024 is the
addition of a video link at the landfill to help customers plan their visits.

The preparation of the fiscal year 2024 budget was facilitated using five-year financial forecasting
analysis that was implemented following the adoption of the fiscal year 2023 budget. The preliminary
five-year forecasts through fiscal year 2028, using individual department capital improvement plans
(CIPs), projected staffing additions, changes to materials and services and various incorporated
assumptions are included in the budget. The addition of proposed positions in the fiscal year 2024
budget were predicated on the ability of each fund’s financial sustainability consistent with the County’s
financial policies. An exception currently is the potential impact of security staffing and operational costs
of the Justice Center.
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The County is obligated, and has budgeted, to provide no less security staffing in the new Justice Center
as it presently provides; one full-time equivalent position. Discussions continue as to the desired staffing
level. Additionally, occupancy costs such as janitorial and maintenance, and utility costs for the portion
of the building to be occupied by the State Justice system are pending. The County’s view, supported by
State law, is these costs are the responsibility of the State. We continue to work with the State to
resolve both issues.

Notable budget changes in fiscal year 2024 include the following:

Total budget reduced nearly 5$28.0 million (-15%).

This is due to two large intergovernmental grants to fund various capital projects including a pass-
through of a $9.4 million grant to the City in fiscal year 2023, and fully budgeting the State Department
of Justice grant of $16 million for the Justice Center project, and total construction of $47.0 million with
a fiscal year 2024 budget of $28.3 million to complete the project. The project is on budget and on
schedule. Lastly, the beginning fund balance for fiscal year 2024 is reduced by nearly $12.0 million as
bond proceeds for the Justice Center were spent on construction during fiscal year 2023.

Personnel costs are increased 54.1 million (17%).

The increase is the result of increasing the number of positions by 12.66 FTEs, (5.3%) as detailed above
and on page 213 of this document, pay increases due to step increases (2-3%) and the budgeted COLA
adjustment (5%), and budgeted increases to medical and retirement benefits (5%).

Materials and Services are increased 52.1 million (7.7%)
Materials and services are increased due to growth and inflationary impacts.

Capital outlay decreased $20.0 million (-37%)
The reduction in capital outlay budget is driven by a $19.0 million reduction in budget in the Capital
Projects Fund resulting from construction spending on the Justice Center in fiscal year 2023.

Special Payments reduced $9.8 million (-87%)

Special payments in fiscal year 2023 included $9.4 million to the City of Prineville, a pass-through of
State dollars for a road project. The amount budgeted for special payments in fiscal year 2024 is
primarily the collection and disbursement of payment in lieu of taxes (PILOT) from data centers.

This budget includes the County levying its full operating levy of $3.8702 per $1,000 of assessed value
estimated to generate $11.7 million, together with a dollar levy of $632,000 for debt service with an
estimated rate of $0.2090 per $1,000 of assessed value, for a total estimated rate of $4.0792 per $1,000
of assessed value. This is an estimated slight increase of $0.0050 per $1,000 of assessed value over the
prior year. The County has received $3.0 million of $6.0 million from the federal government, a one-time
payment related to payment in lieu of taxes (PILOT). This payment is allocated over the next four fiscal
years, $1.4 million increasing six percent (6%) per year to $1.6 million in fiscal year 2027. In fiscal year
2028 property taxes from the data centers will begin to be collected, which is estimated to replace the
allocated PILOT dollars. Without the unexpected PILOT revenue only, the employees funded by ARPA
would have been possible. In other words, the other proposed positions, totaling 10.66 FTEs would not
be financially sustainable. Considering inflationary pressure, all County user fees are undergoing a
review process to make sure the fees adequately cover the costs of the services provided. Fee increases
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included in the budget include the Landfill with net rate adjustments that will net an additional five
percent (5%) revenue to cover its rising operating costs and the Community Development department
building fees are increased five percent (5.0%), and the department is introducing planning specific fees
to fully fund long-range and current planning.

As an organization we have invested considerable time to enhance our internal communications
regarding the budget and on-going operations. Quarterly financial reporting has been initiated that
shares what we said we were going to do with what we actually did. This narrative is presented with
financial results to help readers have context to the operations of the County government. This process
will continue to be enhanced with information shared on the County’s website.

The organization achieved a significant milestone with the fiscal year 2023 budget by earning the
Government Finance Officers Association’s (GFOAs) Distinguished Budget Award. To earn the award the
applicant must meet numerous requirements that support transparency and professionalism in
municipal finance. The budget reviewers submitted review comments and we have and will continue to
enhance the budget document to improve our communications internally and externally. This work
involves the entire organization with special effort by Jamie Berger, Budget Analyst and Christina Haron,
Acting Finance Director.

We continue to review our communications such as meeting agendas, website content, email and
memorandums, for potential changes to enhance our communications. If you should have any
suggestions or comments, we encourage you to share those with us.

In closing, | would like to thank all County employees for their hard work and dedication throughout this
last year. Crook County employees truly care about the citizens of Crook County, and it shows in the
effort they put forth. It is important to them to spend the dollars received as efficiently and effectively
as possible and provide high levels of service to the public.

| would also very much like to thank the finance leadership team of Christina Haron and Jamie Berger
and the executive leadership team for their time and efforts to implement the accounting and reporting
structure we have discussed and planned for the past few years. Without their collaborative and
cooperative efforts, we would not have been able to make these necessary changes to prepare the
organization for increasing and changing reporting demands. And lastly, | would like to thank the County
Court for their leadership and support to the organization and Budget Committee members for their
time and due diligence in the review of the County’s plans for fiscal year 2024.

Respectfully submitted,

A. Andrew Parks, CPA
Budget Officer
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Crook County Leadership
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County Organizational Chart
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Vision, Mission, Values and Guiding Principles

VISION

Provide a safe and vibrant community in which to live,
work, thrive, and play. Be part of the experience!

MISSION

Crook County will inspire trust through excellence and
quality of service by embracing creative and innovative
methods, and by being friendly, responsive, and fiscally
responsible to enhance the health, safety, and quality of life
for its citizens.

GUIDING PRINCIPLES

e Providing responsive, friendly, and honest customer
service

e Exhibiting ethical behavior at all times

e Focusing on public safety and social services

e Creating accessibility, responsiveness, and respect

e Finding solutions without stagnation

Crook County Adopted Budget Fiscal Year 2024

VALUES
Excellence

Fiscal
Responsibility

Trust

Creativity and
Innovation

Empowerment

of Staff
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Crook County Overview

The Oregon State Legislature established Crook
County on October 24, 1882 with Prineville
chosen as the County Seat. The county got its
name from George Crook, a distinguished career
United States Army officer who served in the
American Civil War and various Indian Wars.

Crook County covers an area of 2,987 square
miles in the geographic center of Oregon and
comprises the federally defined Prineville
Micropolitan Statistical area (which is included
in the Bend-Redmond-Prineville Combined
Statistical Area).

Although the County’s population has grown
significantly over the years, initial settlement in
the region was slow because of access
difficulties. The first group of non-natives to
spend the winter in Central Oregon came from
a supply train with cattle crossing the Scott Trail
in 1862. Once the Santiam Pass was developed
in the 1860s, access improved and brought
settlers to the region.

The primary industries since Crook County’s
earliest days include cattle ranching, farming,
and logging. Timber mills which sprang up as
early as the 1860s greatly contributed to the
economic development and growth of the
county. In the last decade solar development
has resulted in the County generating the most
solar power of all Oregon counties and more
than $7.0 billion in data center development.

TOTAL POPULATION | 1970-2022

30,000

25,000

20,000

15,000

10,000

5,000 | f f f f f

27% increase
2012 to 2022

= 162% increase
1970 to 2022

1970 1975 1980 1985 1990 1995
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2005 2010 2015 2020
Data Source: US Census Bureau
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DEMOGRAPHICS

Income Distribution

While the County’s population grew 27% over
the past 10 years (from 20,610 in 2012 to
26,125 in 2022), the median household income
increased 57% during the same period (from
$40,263 in 2012 to $63,364 in 2022).

The largest segment of household income
distribution is comprised of those making an
annual income of $100,000 of more (22%),
followed by households with an annual income
of $20,000 to $40,000 (20%).

MEDIAN
HOUSEHOLD

INCOME
$63,364

Age Distribution

Slightly more than one-third of Crook County’s
population is aged 60 years or older and one-
quarter of the population lands between 40 and
59 years old. The median age of Crook County
residents is 48 years.

TOTAL
POPULATION
26,125

MEDIAN AGE
- . 48years.
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Ethnicity Distribution

Most of Crook County’s population is of white
ethnicity (82.9%), followed next by Hispanic
(7.7%) and multiracial (7.6%).

All Other, 17.1%

N merican Indian, 1.0%

Black, 0.4%
Asian, 0.3%
Other, 0.1%
Pacific Islander, 0.03%

Transportation to Work

Crook County residents have an average
commute of 21 minutes to work. The majority
(83.5%) drive alone, but almost 10% carpool,
4.7% work from home, and 1.4% walk to work.

AVERAGE
COMMUTE TIME
21 minutes

DISTANCE TO
INTERSTATE
73 miles

ome,

Walk, 1.4%
Other, 0.6%

Data Source: US Census Bureau
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Educational Attainment

In 2022 nearly nine of every ten people (89.2%)
in Crook County have a high school diploma or
passed the GED, and almost three in ten
(27.9%) have an Associate’s degree or higher.
This is an increase from 2010 when 84.6 % had
completed high school and two in ten (22.2%)
had an Associate’s degree or higher.

27.9% have Associate's
Adegree or higher

;--)89.2% have completed
high school or equivalent

0% 20% 40% 60% 80% 100%

W< Grade9, 1.5% W Associates Degree, 8.9%

Grade 9-12, 9.3%
High School, 32.8%
Some College, 28.6%

m Bachelors Degree, 13.3%

M Graduate Degree, 5.7%

ECONOMY

Timber, agriculture, and livestock production fuel
Crook County’s economy, along with tourism/
recreation, manufacturing, and more recently
high-tech industry.

The Ochoco National Forest is the primary source
of lumber. Irrigation districts support the county’s
farms and lend to success in raising hay, grain,
mint, potatoes, and seed. Range and forest lands
allow grazing for a sizable livestock industry. The
county’s natural resources draw significant
numbers of hunters, hikers, fishers, boaters,
sightseers and rockhounds.

Both Facebook and Apple have brought high-tech
industry to Crook County through new data
centers, resulting in more than $7.0 billion in data
center development. In the last decade solar
development has resulted in the County
generating the most solar power of all Oregon
counties.

Crook County Adopted Budget Fiscal Year 2024

COMMUNITIES

The majority of Crook County’s residents live in
unincorporated areas. Prineville, the County Seat,
is Crook County’s only incorporated city where
more than 40% of the population reside. County
communities include the following:

e Forest Crossing
Juniper Canyon
Lone Pine
O’Neil

Paulina

Post

Powell Butte
Prineville
Roberts

e Suplee
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Budget Process

Crook County’s fiscal year begins July 1 and ends The budget authorizes the County to spend

June 30. The County’s annual budget is a financial money, limits how much money can be spent,
plan for one fiscal year and is one of the most and justifies the levy of property taxes. In order to
important and informative documents County levy taxes through the County Assessor, the
leadership will use. The budget shows estimated County must prepare a budget following Oregon
expenditures (goods or services the County local budget law.

intends to purchase) and the resources that will
be available to pay for those expenditures during
the upcoming fiscal year.

PHASE 1: ESTABLISH PRIORITIES AND GOALS FOR THE NEXT FISCAL YEAR

The strategic planning process begins anew each January as the County Court and management team

collaborate to identify needs and assumptions for the short and long term. For fiscal year 2024, 8 budget
goals with objectives and department work plans were identified through facilitated goal setting with the
departments and elected officials in February and March. These were then adopted by the County Court.

PHASE 2: DEPARTMENTS PREPARE REQUESTED BUDGETS

Based on the established priorities, goals, and assumptions, department heads estimate resources, update
forecasts, and compile budget requests for the coming year.

PHASE 2: PREPARE PROPOSED BUDGET

The following is an outline of the steps required by the Oregon Department of Revenue for budget
preparation and adoption.

e Appoint Budget Officer: Every local government is required to have a Budget Officer.

e Prepare a Proposed Budget: The Finance Department and Budget Officer prepare the proposed
budget for presentation to the Budget Committee. The 5-year forecast is updated as well.

e  Publish Public Notices: Upon completion of the budget a “Notice of Budget Committee Meeting” is
published in a newspaper and posted on the County’s website.

e Budget Committee Meets: The budget message and proposed budget document is presented to
the Budget Committee for review.

e Committee Approves the Budget: When the Budget Committee is satisfied that the proposed
budget will meet the needs of the citizens of Crook County, they approve it for the County Court to
consider for adoption.

e Committee Approves the Property Tax Rate and Levy Amount.

PHASE 3: ADOPT BUDGET AND CERTIFY PROPERTY TAXES

o Publish Notice of Public Hearing: After the budget is approved, a budget hearing must be held. The
Budget Officer publishes a “Notice of Budget Hearing” in a newspaper or by mail or hand delivery.

o Hold the Budget Hearing: The budget hearing must be held by the governing body on the date
specified in the public notice and must allow for public testimony.

o Adopt Budget, Make Appropriations, and Levy Taxes: The governing body adopts the budget prior
to June 30th. The budget and tax levy certification is then filed with the County Assessor.
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PHASE 4: BUDGET CHANGES AFTER ADOPTION

Oregon budget law requires all County funds to be appropriated. Appropriations are the legal authority to
spend. Appropriations may be changed during the fiscal year, within the limitations imposed by budget law.
Department leadership and the Finance Office monitor actual events as the fiscal year plays out and
recommend changes to the budget as needed. The County Court makes changes by resolution. Changes are
categorized as appropriation transfers or supplemental budgets. An appropriation transfer decreases an
existing appropriation and increases another by the same amount. Supplemental budgets typically create
new appropriations, funded by increased revenues. Supplemental budgets are used for occurrences or
conditions which were not known at the time the budget was prepared. Directors and managers may amend
their budgets for individual accounts without County Court approval so long as appropriations at the legal
level of control are not changed.

BUDGET CALENDAR

4[ January PRE-BUDGET PREPARATION

|

e Budget calendar prepared and approved
e Assumptions developed and baselines set

—[ February-April BUDGET PREPARATION

|

e Strategic plans updated and goals set

e Forecasts and estimates updated

e Workforce plan updated to reflect salary schedule and total compensation costs
e Departments prepare and submit budget and personnel requests

e Department budget meetings held with Budget Analyst, Finance Director,
and Budget Officer

—[ May BUDGET PROPOSED AND APPROVED

|

e Internal Service charges calculated and allocated to funds

e Budget Analyst and Finance Director aggregate proposed budget

e Budget Officer prepares Budget Message

e Proposed budget presented to Budget Committee at public meeting(s)
e Budget Committee deliberates and adjusts budget if desired

e Budget updated for Budget Committee changes

e Budget Commitee approves budget, tax rate, and tax levy amount

4[ June BUDGET ADOPTED }

e Notice of Public Budget Hearing published in newspaper

e Public Hearing held where County Court adopts budget (changes limited), makes
appropriations, and levies tax rate and amount

July BUDGET IN EFFECT }

e Adopted Budget goes into effect at start of new fiscal year on July 1
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PUBLIC PARTICIPATION

Crook County benefits from regular public
participation in our budget process. Alongside the
three members of the County Court, the Budget
Committee includes three citizen volunteers to
review the proposed budget and recommend
changes leading to an approved budget.

The public is invited to County Court meetings
twice a month and regular work sessions where
they have opportunities to voice comments and
concerns. As it pertains directly to the budget
process, the public is encouraged to attend the
budget committee meetings where the budget is
proposed and approved, as well as the public
budget hearing where the budget is adopted,
appropriations are made, and ad valorem taxes
are imposed for the coming fiscal year. These
meetings are open for public comment.

The Library, Fairgrounds, Natural Resources, and
Taylor Grazing have advisory committees
comprised of members of the public who meet
regularly with County leadership to speak into the

operational and spending priorities of these areas.

BASIS OF BUDGETING

All of the funds are budgeted using the modified
accrual basis of accounting in accordance with
generally accepted accounting practices. In
modified accrual, revenues are recognized when
they become measurable and available. Revenues
are considered to be available when they are
collectible within the current period or soon
enough thereafter to pay liabilities of the current
period. For this purpose, the County considers
revenues to be available if they are collected
within 60 days of the end of the current fiscal
period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting.
However, long-term compensated absences are
recorded only when payment is due.

BASIS OF ACCOUNTING AND FINANCIAL
REPORTING

The annual financial report accounts for Crook
County’s operations and financial position on the
basis of generally accepted accounting principles
(GAAP). The modified accrual basis of accounting
is used by the County for all funds except the
Proprietary Fund types. Proprietary funds use the
full accrual method of accounting. The annual
financial report shows all of the County’s funds on
both a budgetary and GAAP basis for comparison.

There is no difference in the basis of accounting
used for financial statements and the accounting
method used for budgeting. The budgetary basis
of accounting for budgeting purposes is also
modified accrual.

Crook County uses a modified accrual basis of accounting for
budgeting purposes. This means the revenues are recognized when
they become measurable and available.

Crook County Adopted Budget Fiscal Year 2024
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Strategic Goals and Strategies

Strategic goals are a vital tool for Crook County to
ensure that the priorities set by the County Court
are conveyed in the organization’s goals, that
strategies are clearly developed to meet the
goals, and that overall county government is
accountable to meeting community needs. With
the help of a facilitator over several days of
presentations and discussion from leadership in
every County department, the following goals and
objectives will guide Crook County in fiscal year
2024 and beyond. Each department section to
come details out work plans that have been
developed based on these overarching goals and
objectives. (Note: All dates are in fiscal years.)

GOAL 1: DELIVER THE BEST LEVEL OF
SERVICE WITHIN AVAILABLE AND
ALLOCATED RESOURCES

e Obijective 1: Review and agree on defined
level of service for each service provided by
Crook County — Q4 2023 through Q2 2024

e Objective 2: Review and agree on standard
operating procedures for each Department in
Crook County — Q4 2023 through Q2 2024

e Objective 3: Ensure defined level of service
can be provided before taking on new
programs, or changed agenda for defined
level of service - ongoing

GOAL 2: ADD COUNTY ADMINISTRATOR
POSITION TO CROOK COUNTY
ORGANIZATION

e Objective 1: Define roles, responsibilities and
authority for County Court and County
Administrator position - by March 2023

e  Objective 2: Enter into a professional service
agreement to perform and transition the role
of the County Administrator into the
organization — Q4 2023 through December
2024 - April 2023

Crook County Adopted Budget Fiscal Year 2024

e Objective 3: Meet with all County
Departments to explain the change and roles
and responsibilities — March 2023 through Q4
2023

GOAL 3: PROVIDE ADEQUATE STAFFING
AND IMPLEMENT EMPLOYEE
RETENTION & RECRUITMENT PROGRAM
WITHIN AVAILABLE RESOURCES

e Objective 1: Keep compensation levels
current with present inflation trends within
available resources where possible - ongoing

e Objective 2: Improve recruitment and
retention of employees

o Task 1. Review findings of exit interviews
and determine areas of improvement to
increase, if possible, retention of
employees and provide stronger
recruitment of new employees — April
2023

o Task 2. Develop alternatives to
implement recommendations of areas of
improvement — Q4 2023

o Task 3. Include management training
program in 2024 budget — Q4 2023

o Task 4. Ensure each department has
identified training in budget requests —
Q4 2023

o Task 5. Explore and implement, if
possible, a program or execute a contract
for employee childcare — Q1 2024

e Objective 3: Define desired staffing levels in
each department within current resource
limits and execute hiring decisions based on
defined staffing levels where possible — Q4
2023
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GOAL 4: PLAN, DEVELOP AND
IMPLEMENT AN ORGANIZATION WIDE
FACILITIES PLAN

e Objective 1: Complete Justice Center

Construction of the Justice Center began in
fiscal year 2022 and is anticipated to be
completed in fiscal year 2025. This project has
been funded by the issue of a General
Obligation Bond in 2022 as well as $16 million
in funding secured from the State of Oregon
for this project.

o Task 1: Relocate District Attorney,
Sheriff’s Office, and Juvenile departments
- Q32024

e  Obijective 2: Determine space needs and
facility requirements

An assessment of the space needs of the
county to determine how the new Justice
Center, renovated courthouse, and current
county buildings can be utilized in the most
cost-efficient manner that still provides the
space each department needs to function
comfortably.

o Task 1. Complete space needs
assessment for County Court,
Administration, Finance, Assessor, Legal,
Human Resources, Natural Resources,
Health and Human Services, Facilities,
Community Development, and Clerk - Q1
2024

o Task 2. Determine facilities needed for
above departments — Q1 2024

e  Objective 3: Create facilities plan

e Objective 4: Implement facilities plan

o Task 1. Initiate design for Courthouse
remodel and other facilities needed - Q2
2024

o Task 2. Secure funding for Courthouse
and other facilities — by 2025

Crook County Adopted Budget Fiscal Year 2024

o Task 3. Initiate construction activities —
2025

e Objective 5: Determine use for any surplus
buildings - by Q3 2024

GOAL 5: IMPLEMENT INFORMATION
TECHNOLOGY ROAD MAP

American Rescue Plan Act (ARPA) funds are being
strategically invested to upgrade Information
Technology hardware and software. A group was
contracted in fiscal year 2023 to develop a
technology road map. Along with replacing the
enterprise resource planning (ERP) system and
human resources information system (HRIS), the
strategic plan also addresses network security and
redundancy in fiscal years 2023-2025, along with
the technology and security needs of the new
Justice Center throughout the construction
process and as the building becomes occupied
and utilized.

e Objective 1: Adopt Information Technology
Map — Q4 2023

e Objective 2: Recruit positions — Q4 2023/Q1
2024

e Objective 3: Develop strategic plan for IT -
by Q3 2024

e See Road Map for Goals, Objectives, and
Timeframes

GOAL 6: PLAN, DEVELOP AND
IMPLEMENT AN ORGANIZATION WIDE
ASSET MANAGEMENT PROGRAM

e Objective 1: Incorporate software needed
into Information Technology Road Map —
Q4 2023

e Objective 2: Determine the scope of the

program; vehicles, equipment, and
buildings — Q3 2024
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o Task 1. Complete internal evaluation to
determine the scope of the program —
Q2 2024

e Objective 3: Incorporate findings of the
evaluation into the County wide Strategic
Plan —Q3 2024

e Objective 4: Implement the program — by
Q1 2025

GOAL 7: PLAN, DEVELOP AND
IMPLEMENT AN ORGANIZATION WIDE
COMMUNICATION PLAN AND
PROTOCOLS

e Objective 1: Complete policy review and
update - by Q2 2024

e Objective 2: Complete Webpage
review/update - by Q3 2024

e Objective 3: Initiate incremental rollout of
social media program - throughout 2024

GOAL 8: DEVELOP AND IMPLEMENT AN
ORGANIZATION WIDE STRATEGIC
FINANCIAL PLAN

e Objective 1: Complete and or update all
departmental Strategic Plans — 2024

o Task 1. Complete and or update financial
plans for all strategic plans — 2024

o Task 2. Identify funding gaps in all areas
and develop plans on how to address -
2024

o Task 3. Integrate department strategic
plans into Crook County Strategic Plan

e Objective 2: Review and update strategic
plans annually
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Budget Overview

REVENUES

Crook County anticipates total revenue combined
across all funds of $68.6 million for fiscal year
2024. Including fund balance of $86.0 million
rolled forward from the prior fiscal year, the total
Crook County resources are $154.6 million.

The largest source of revenue for Crook County
is intergovernmental funds, including grants
from federal, state, and local agencies,
estimated to be $32.8 million (48% of total) for
fiscal year 2024. The next largest sources of
revenue are property taxes of $11.7 million
(17%) and licenses, permits and fees of $7.2
million (11%).

CROOK COUNTY
REVENUE BY SOURCE | ALL FUNDS
FISCAL YEAR 2024

Intergovernmental,
$32.8M, 48%

py

TOTAL REVENUE
$68.6M

Other Taxes,
$3.5M, 5%

COMPARISON TO PRIOR YEAR REVENUES

Crook County’s total estimated revenue budget
of $68.6 million is a decrease of $16.3 million
(-19%) compared to the prior fiscal year.

While ongoing intergovernmental revenue is
projected to increase $0.8 million (5%) over the

prior year, one-time intergovernmental revenue

Crook County Adopted Budget Fiscal Year 2024

Internal Service,
$7.2M, 11%

Transfers and Interfund,
$2.2M, 3%

Licenses, Permits & Fees,
$7.2M,11%

Charges for Services,
$1.6M, 2%

Miscellaneous,
$2.4M, 3%

Property Taxes,
$11.7M, 17%

is projected to decrease $18.1 million (-56%) —
the largest percentage change over prior year by
source. This is due to significant and unusual
one-time funding in fiscal year 2023 that will not
continue in fiscal year 2024.
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The next largest percentage change over prior year
by source is transfers and interfund, up $0.5 million
(28%). The increase is due to transfers to create
the new Risk Management Fund, transfers from
the Road Fund to the Capital Projects Fund for
the Juniper Canyon Access feasibility study and
transfers out of the Video Lottery Fund to
reimburse the General Fund for funding the

Excluding the one-time intergovernmental
funding in both fiscal years, budgeted revenue in
fiscal year 2024 is an estimated $1.8 million

(3.4%) greater than fiscal year 2023 adjusted

budget amounts.

The differences and percentage change by source

are summarized below with amounts shown in

Fairgrounds Fund. millions.
2023 2024
Source Adjusted Budget Adopted Budget Difference % Change
Property Taxes S 11.0 S 11.7 S 0.7 6%
Other Taxes 3.0 35 0.5 17
Intergovernmental — ongoing 17.6 18.4 0.8 5
Intergovernmental — one-time 325 144 -18.1 -56
Internal Service 5.9 7.2 13 22
Transfers and Interfund 1.8 2.2 0.4 22
Licenses, Permits, and Fees 7.7 7.2 -0.5 -6
Charges for Services 1.5 1.6 0.1 -7
Miscellaneous 3.9 24 -1.5 -4
Total $84.9 $68.6 $-16.3 -19%
Numbers shown in millions; slight differences due to rounding
METHODS AND ASSUMPTIONS TO ESTIMATE REVENUE
Property Tax CROOK COUNTY
Assessed value in fiscal year 2024 is projected to PROPERTY TAXES WITH POPULATION GROWTH
increase 5.5% over the previous year. This is 2008-2024
based on three- and five-year trending analysis $12.5 27,000
and review of building activity during the previous $115 26,000
calendar year (January through December 2022). 5105 25,000
g sos 24,000
The budget proposes the County to levy the full z 23,000
amount of its operating levy authority ($3.8702 % 585 22,000
per $1,000 of assessed value), together with a § $7.5 71,000
dollar levy of $632,000 for debt service $6.5 20,000
(excluded from the property tax limits). The 855 ‘ ‘ 19,000
collection rate is adjusted to 94% of the levied sa5 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 18,000
amounts following average historical collection % % % % % % % g g % g % % é %

rates. The total increase in property taxes over
the previous year is 5.9%.

Property taxes represent approximately 17% of
Crook County revenue for fiscal year 2024.

Crook County Adopted Budget Fiscal Year 2024

Est 2023

Est 2024

Current Year Levy

[ICurrent Year Taxes
=O—Population

Prior Year Taxes

Prior Year Levy
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Other Taxes

Revenue from other taxes includes transient
room taxes and payment in lieu of taxes (PILOT)
from the federal government, data centers, and
solar projects. Transient room taxes are projected
to increase 5% based on three- and five-year
analysis, weighted toward more recent
collections. PILOT from data centers and solar
projects are based upon contractual agreements.
PILOT from the federal government is based on
the prior year estimate. Federal PILOT payments
are received in late June or July and the amounts
payable to the County are not shared with the
County until payment is made, therefore
estimates are conservative.

Intergovernmental

In addition to the grants noted previously,
intergovernmental revenue includes state-shared
revenues from cigarette, liquor, video lottery, gas
taxes and vehicle licensing. Revenues from these
sources are estimated based on the County’s
population, per capita estimates provided by
Portland State University for the Association of
Oregon Counties (AOC), and the number of
registered vehicles in the County.

Internal Service

Internal service charges for legal, administration,
finance, and risk management services are
calculated on a percentage basis of the operating
budgets of the County’s funds delivering services
to citizens, visitors, and customers. Internal
service charges for human resources costs are
recovered on a per full-time equivalent employee
basis of the operating departments. Information
technology costs are recovered based on all-
inclusive cost equipment rental rates. GIS costs
are recovered from user departments based on
estimated time and materials for user
department demands. Facilities charges are based
on recovery of occupancy costs, and major capital
replacement items together with actual rent costs
from third parties. The various cost allocation
rates and amounts are reviewed relative to
industry and prior year percentage and amounts.
The cost allocations are adjusted if necessary to
mitigate any material differences.
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Transfers and Interfund

Transfers are payments from the General Fund to
other funds in specific dollar amounts, generally
attached to specific revenue sources within the
General Fund. Interfund transfers are specific
dollar amounts moved within funds from various
programs and services based upon available
funding from those sources.

Licenses, Permits, and Fees

Revenues from licenses, permits, and fees are
calculated based upon projected activity and
associated rates for these services. Activity is
evaluated on a department-by-department basis
by department leadership and reviewed by
finance for reasonableness. Budgeted revenue
from these sources is conservative.

Charges for Services

Charges for services are calculated based upon
projected activity and associated rates for these
services. Activity is evaluated on a department-
by-department basis by department leadership
and reviewed by finance for reasonableness.
Budgeted revenue from these sources is
conservative.

Miscellaneous

Miscellaneous revenue includes projected land
sales, interest earnings, donations, and other
revenue not already included in the previously
mentioned categories. Interest earnings is the
most significant revenue in this category. Interest
earnings for the year are estimated using an
interest rate of 3.75% on the average outstanding
balance for the fiscal year. The earnings rate is a
significant increase over the prior year estimated
rate of 1.5%.

Page 31 of 256



EXPENDITURE APPROPRIATIONS

Crook County’s total planned expenditure
appropriation for all funds is $95.8 million plus
$31.5 million in contingency for a total of $127.3
million for fiscal year 2024. Including $27.3 million
held in reserve for future expenditure, the total
Crook County budget is $154.6 million.

The primary categories for appropriations include
personnel, materials and services, capital outlay,
debt service, special payments, and transfers

between funds. Of the planned expenditures of
$95.8 million, the largest appropriation category
is capital outlay at $34.0 million (27%), followed
by materials and services at $29.3 million (23%)
and personnel at $28.2 million (22%). Transfers,
special payments, and debt service comprise the
remaining $4.4 million (3%). Total appropriation
of $127.3 million includes $31.5 million (25%) held
in contingency.

CROOK COUNTY
APPROPRIATIONS BY CATEGORY | ALL FUNDS
FISCAL YEAR 2024

Materials and Services,
$29.3M, 23%

 TOTAL

Personnel, -
$28.2M, 22%
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| APPROPRIATIONS
$127.3M

Capital Outlay,
$34.0M, 27%

Debt Service, $1.2M, 1%
Special Payments, $1.5M, 1%
Transfers, $1.7M, 1%

Contingency,
$31.5M, 25%
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COMPARISON TO PRIOR YEAR BUDGETED APPROPRIATIONS

Crook County’s total expenditure budget of
$95.8 million is a decrease of $24.6 million
over the prior fiscal year. The primary driver is
the $15.6 million decrease (-37%) over prior
year budgeted for capital outlay due to
construction progress on the Justice Center
capital project, progress on capital
improvements at the fairgrounds, and fiscal
year 2023 vehicle replacements in the Sheriff’s
Office that will not be repeated to the same
extent in fiscal year 2024.

The largest change over prior year by category
percentage is special payments, down 87% or
$9.8 million, due primarily to one-time funding
of $9.4 million from ODOT in fiscal year 2023
which flowed through Crook County to the City
of Prineville. Personnel and materials and
services are increasing 18% and 8% respectively
compared to prior year. Debt service and
transfers are decreasing 3% and 26%
respectively compared to prior year. The
differences by category are summarized below
with amounts shown in millions.

2023 2024
Category Adjusted Budget Adopted Budget Difference % Change
Personnel S 240 S 282 S 4.2 18%
Materials & Services 271 29.3 2.2 8
Capital Outlay 54.0 34.0 15.6 -37
Debt Service 1.7 1.2 -0.5 -3
Special Payments 11.3 15 -9.8 -87
Transfers 2.3 1.6 -0.7 -30
Total $120.4 $95.8 $-24.6 -20%

Numbers shown in millions; slight differences due to rounding

METHODS AND ASSUMPTIONS TO ESTIMATE EXPENDITURES

Personnel

Personnel costs include salaries and benefits.
The fiscal year 2024 budget includes salaries
and benefits for 253.1 full-time equivalent (FTE)
positions, an increase of 12.7 FTE (5%).

Together with projected step increases,
compensation was increased to reflect a cost-
of-living adjustment in the 2022-23 salary
ranges at the same rate as the increase to the
consumer price index (CPI) — currently 5.0% --
for all employees. Health insurance rates are
budgeted with a 5% increase, along with
increases in the rates for life insurance and
workers compensation. PERS rates for Sheriff’s
Office employees are increasing 3.17% for Tier
I/1l and 3.61% for OPSRP. The County’s
contribution to employees 401k retirement
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plans is projected to increase from 10% to 12%
of qualifying salary effective January 1, 2024.
Overtime costs are estimated by departments
based on current staffing levels and utilization
trends. These estimates are reviewed for
reasonableness by the Finance Office.

Materials and Services

Materials and services include supplies, repairs
and maintenance, utilities, insurance, software
maintenance agreements, computers, and
equipment with individual costs of less than
$10,000, professional services and other
operating costs. The fiscal year 2024 budget
assumes inflation of 5% on items that are not
otherwise contractually established and
individual items were reviewed by departments
and the Finance Office for reasonableness.
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Capital Outlay

Capital outlay includes capital related items
with an individual cost of $10,000 or more and
a useful life exceeding one year. Cost estimates
are provided by departments based on
preliminary engineer estimates or other similar
proforma forecast. The Finance Office reviews
the cost estimates for reasonableness.

Debt Service

Debt service payments are budgeted based
upon contractual debt agreements. The County
received $42.5 million in debt proceeds in fiscal
year 2022 for construction of the Justice Center
and renovation of the Courthouse. This debt is
a deferred amortization debt obligation. Debt
service is scheduled to begin in fiscal year 2028.

Special Payments

Special payments are those payments to other
local government jurisdictions as a pass-
through of funding received by the County on
behalf of the other governments or other
sources. Examples include data center PILOT
payments collected by the County and passed
through to the City of Prineville and the Crook
County Rural Fire District.
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Transfers

Transfers include discretionary movements of
money from one fund to another. The most
significant transfers are from the General Fund
to other funds. The amount of the transfers are
based on historical amounts, with a goal to
reduce transfers as organizational decisions are
made to allocate revenue sources directly to
operations that have a rational nexus to the
funding source, e.g., allocation of property tax
revenue to the Sheriff’s Office Fund and to the
Library Fund rather than transfers from the
General Fund to these respective funds. New in
fiscal year 2024 is a Risk Management Fund
which is funded in its first year in part by a
transfer from General Fund for liability
insurance deductibles and additional workers
compensation expenses.
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Fund Descriptions and Structure

Crook County uses various funds to account for
its revenues and expenditures. A fund is
defined as a fiscal and accounting entity with a
self-balancing set of accounts. Each fund serves
the purpose of carrying on specific activities or
meeting certain objectives, and the resources in
each fund may be spent only for the purpose
specified by the fund.

Funds are categorized by fund type as defined
by generally accepted accounting principles
(GAAP) and Oregon budget law. The three
major types of funds are governmental,
proprietary, and fiduciary funds.

The governmental funds account for most of
the revenues and expenditures of Crook
County. The governmental activities budgeted
in the governmental funds include general
government, highways and streets, public
safety, health and welfare, and culture and
education.

Crook County maintains two different types of
proprietary funds. Enterprise funds are a
proprietary fund used to report the same
functions as business-type activities. Crook
County uses enterprise funds to account for its
landfill, airport, fairgrounds, and weed control
operations. An internal service fund, also
considered proprietary, is an accounting device
to accumulate and allocate costs internally
among Crook County’s functions. Crook County
uses an internal service fund to account for
facilities services.

Fiduciary funds, all of which are agency funds,
are used to account for resources held by Crook
County for the benefit of third parties. Fiduciary
funds are not reflected in the budget because
the resources of those funds are not available
to support Crook County’s own programs.
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MAJOR GOVERNMENTAL FUNDS

General Fund

The financial resources of the general
government are accounted for in the General
Fund, except those that are more appropriately or
are required to be, accounted for in another fund.
The General Fund’s primary revenue sources are
property taxes, intergovernmental payments, and
internal service payments from other County
funds. The major expenditure categories are
general government services conducted by the
Assessor, County Clerk, County Court
(Administration), District Attorney and Victims
Assistance, Finance, GIS, Human Resources,
Information Technology, Juvenile, Legal Counsel,
Natural Resources, and other general county-
wide government services.

Road Fund

The financial resources, primarily motor vehicle
taxes received from the State of Oregon and
Federal Forest Receipts, of the County's Road
Department are used for the building, repair and
maintenance of the County's roads, bridges,
culverts, street lighting and drainage.

Sheriff’s Office Fund

The financial resources are primarily from
property taxes and federal and state grants with
expenditures for public safety.

Community Development Fund

The financial resources are primarily from fees for
services and permits with expenditures for
programs for land-use planning, on-site systems,
building safety, and code compliance.

Health and Human Services Fund

Although partially funded through a transfer from
the General Fund, the financial resources of the
Health and Human Services Fund are primarily
federal and state grants and similar special-purpose
revenues with expenditures for health services
and other services as directed by each grant.
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Capital Projects Fund

This fund is being renamed in fiscal year 2024.
What used to be the Justice Center/Courthouse
Capital Project Fund is now the more general
Capital Projects Fund. The current financial
resources are primarily from a bond sale
approved by voters during fiscal year 2022 along
with state grant funding with expenditures for
construction of a new Justice Center building and
renovation of the historic Courthouse. New
projects that will be tracked through this fund
include a new building for the Community
Development department and Juniper Canyon
Access Road.

Capital Asset Reserve Fund
This fund accumulates resources for long-term
projects as determined by the County Court.

MAJOR PROPRIETARY FUNDS

Landfill
This enterprise fund accounts for the operations
of the County's sanitary landfill.

Airport

This enterprise fund accounts for operations,
capital projects and related debt at the local

airport which is owned by Crook County and
operated by the City of Prineville.

NON-MAJOR GOVERNMENTAL FUNDS

Non-major governmental funds include Veterans
Services Fund, Library Fund, Surveyor Fund, Clerk
Special Revenue Fund, Community College
Education Center Fund, Crook County School
Fund, Risk Management Fund, Special
Transportation Fund, Taylor Grazing Fund, Title llI
Fund, Tourism Fund, Video Lottery Fund, and
Debt Service Fund.

NON-MAJOR PROPRIETARY FUNDS
Non-major proprietary funds include Fairgrounds

Fund, Weed Control Fund, and Facilities Internal
Service Fund.
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OTHER ENTITIES INCLUDED IN
FINANCIAL STATEMENTS

The following entities are part of Crook County
and included in annual financial statements.
However because they maintain operations and
oversight separate and distinct from the County,
the budgets for these entities are not part of
Crook County’s annual budget.

Agricultural Extension Service District
Agricultural Extension Service District (the
District), the County's blended component unit,
furnishes support staff and a program coordinator
for Oregon State University Extension Service. It
issues separate financial statements which are
available in the Crook County Finance
Department. The County Court is financially
accountable for the District.

Crook County Historical Museum

Crook County Historical Museum, operated by the
Crook County Historical Society, furnishes support
staff and a museum director to operate the
Bowman Museum under the oversight of the
Historical Society Advisory Board. The County
Court is financially accountable for the Museum.

Page 36 of 256



Fund Structure, Appropriation Level, Major/Non-Major Designation

Governmental Funds

Proprietary Funds

Library

Veterans Services

Special Transportation

Clerk Special Revenue

Video Lottery

Risk Management

Surveyor

Taylor Grazing

Tourism

[Comm College Edu Center

Crook County School

Title 111

Debt Service
Fairgrounds
Weed Control
Facilities

Major
Non-Major

® |General

® [Sheriff's Office

® |[Road

® [Community Development

® |Health and Human Services

® [Capital Reserve

® [Capital Projects Fund

® |Landfill
o |Airport

Appropriation Level

General

Government

Spe:

cial Revenue

2
=
g

Debt Enterprise  |IS*

Assessor's Office
County Clerk

County Court (Administration)
District Attorney

Finance

Human Resources

IT/GIS

Juvenile
Legal Counsel

Natural Resources
Non-Departmental (County-wide)

Road Operations

Sheriff's Office
Jail

Parole & Probation
Emergency Services

Building (Permitting and Inspections)

Code Enforcement

Electrical (Permitting and Inspections})

On-Site Development
Planning {Community Development)

Public Health
Environmental Health

Mental Health

Library Operations
Veterans Services Operations

Notary
Recording

Archive

Comm Dev Building
Courthouse

Juniper Canyon Access
Justice Center

Fairgrounds Operations
Landfill Operations

Weed Control Operations

Airport Operations
Facilities

Personnel
Materials & Services

Capital Outlay
Debt Service
Transfers Out

Special Payment
Contingency

Reserved for Future Expenditure

* Internal Service
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Fund Balance Summary — Change in Net Position

Crook County uses fund accounting to ensure
and demonstrate compliance with finance-
related legal requirements. Fund balance is the
net financial resources that are spendable or
available for appropriation. The beginning fund
balance is the residual spendable amount

The chart below summarizes the anticipated
change in fund balance (or net position)
displayed in thousands for each major f