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August 31, 2022 

Dear County Judge, Commissioners, Citizens of Crook County, and other interested individuals: 

We are pleased to report on activities and progress we have made on goals on behalf of Crook County 
for the fourth quarter ended June 2022. The report includes comparisons of actual to budgeted 
amounts, a county‐wide summary of beginning fund balance, current period resources and 
expenditures, and the ending fund balance for all funds. The financial information presented is 
unaudited and any significant adjustments are noted.  Additionally, we added a debt summary and a 
schedule of key metrics for the County’s debt which can be found on the last page.  

Budgeted amounts presented generally have been allocated proportionately, i.e., twenty‐five percent 
(25%) of the fiscal year amount for the quarter. However, revenue such as property taxes and transient 
room taxes, debt proceeds and expenditures such as capital outlay, transfers to and from other funds 
for capital projects and debt service reflect allocations that are based on the actual need or 
requirement. Personnel costs are allocated 25% for each quarter.  Due to the one‐time retention pay 
and accrual of wages in the 4th quarter, a larger portion of payroll is accounted for in the 4th quarter 
than was allocated.   Explanations are provided as necessary within each fund. Additionally, the full 
fiscal year budget and the updated estimated amounts for the full fiscal year are provided.  When full 
fiscal year estimated amounts vary considerably from the full fiscal year budgeted amounts, an 
explanation is provided.   

An error in the calculation of year end estimates caused some funds and departments to overspend 
payroll and was a result of accrued payroll for June being missed in the calculation. In most cases, 
turnover and unfilled positions made up the difference, however, in long‐tenured departments the 
error was not caught during the year‐end review of financials to allow correction of the budget before 
June 30.    

Interest income for the quarter overall is lower than expected due to a correction that was made for 
duplicate investment interest accrued incorrectly in prior years.  

A few items of note that have occurred during this final quarter of Fiscal Year 2022 in the County are as 
follows: 

• County Administration 
o Approved retention payment for employees 
o Received approval for Oregon State and Local Fiscal Recovery Funds of $1.5 million 
o Brian Barney was re‐elected as County Commissioner 

• Sheriff’s Office 
o Restructured positions to create a Patrol Lieutenant position which was successfully 

recruited and filled 
• County Clerk 

o Successfully orchestrated the May election 
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• Human Resources 
o Hired 12 new full‐time employees 
o Completed open enrollment for benefits 

• Finance 
o Received approval for Fiscal Year 2023 budget 

• Facilities  
o Hired Facilities Technician Assistant 
o Corrected building code/safety concerns and upgrades in Facilities office 
o Began construction on the new Justice Center 
o Deferred Library lighting and HVAC upgrades to Fiscal Year 2023  

• Community Development 
o Received approval for Fees for Fiscal Year 2023 

• Road Department 
o Purchased a new dump truck 

• Legal Department 
o Successfully defended the County from a BOLI complaint 
o Completed vacation proceedings for SE Springfield Street 
o Updated and adopted the 2022‐24 Equal Employment Opportunity Plan 

• Landfill 
o Purchased a Caterpillar 966 loader 
o Received two new 30‐yard cardboard recycling boxes 

• Fairgrounds 
o Hosted the Crooked River Round‐Up Rodeo which was very well attended 

• Library 
o Planned and launched the 2022 Summer Reading Program, which had more than 900 

participants of all ages 
o Used ARPA grant funding to translate and increase visibility of library information in 

Spanish including bilingual digital signage, library maps, website content as well as 
policy and procedure manual  

• Information Technology 
o Began program to launch staff email security training for Fiscal Year 2023  
o Set up training for IT department 
o Began migration to .gov email which will be completed in Fiscal Year 2023  
o Facilitated the Prineville Connected Community Project funded by Facebook to install 

Wi‐Fi access points around Prineville which will be completed in Fiscal Year 2023  
• Health Department 

o Began the Triennial Oregon Health Authority audit 
• Veterans Services 

o Assisted Crook County veterans in obtaining more than $250,000 in awards 
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Thank you for your role in the work of Crook County for Fiscal Year 2022. We look forward to 
continuing to partner with you in serving the citizens of Crook County in Fiscal Year 2023.

If you have questions, please let us know.

Sincerely,

Christina Haron, CPA

Accounting Manager



Crook County, Oregon Quarterly Report June 30, 2022 
The financial information included in report is preliminary, unaudited and  

subject to revision upon completion of Crook County's closing and audit processes. 
 

Page 4 of 26 
 

County-wide – All Funds 
The County began the quarter with a combined $100 million fund balance.  During the quarter, the 
County received $16.1 million in revenue, had operating expenditures of $16.7 million, invested 
$511,709 in capital and paid $437,725 in debt service.  The County’s ending combined fund balance 
totals $98.4 million.  Total ending fund balance across the County meets or exceeds the desired 
minimum per the County’s fiscal policies, however several funds individually are still below the desired 
minimum.  These shortfalls are being addressed in Fiscal Years 2023 and 2024.  Detailed information 
per fund is presented on the individual fund pages.  

Quarter Ended June 30, 2022 
Information for the April 1, 2022 – June 30, 2022 quarter only 

 
*Negatives in capital outlay are due to year‐end adjustments to correct expense categories for capital projects from capital 
outlay to expenditures to be consistent with budget.  
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General Fund 
The County’s General Fund accounts for the following departments: Assessor, County Clerk, County 
Court/Administration, District Attorney, Finance/Treasurer, Human Resources, Information 
Technology, GIS, Juvenile, Legal, Natural Resources, Victims Assistance, county‐wide governmental 
activities (Non‐Departmental, and American Rescue Plan Act (ARPA) funds. 

During the quarter, revenue from property and heavy equipment rental tax (HERT) taxes were above 
budget for the quarter; however, for the fiscal year, property and heavy equipment rental tax (HERT) 
tax revenue are consistent with budgeted amounts.   Intergovernmental revenue was higher than 
budgeted for the quarter due to additional grants received including the American Rescue Plan Act 
(ARPA) funds.  Internal Service revenue was less than budgeted for the quarter and for the year due to 
reduced spending by departments charging internal charges. Licenses, permits, and fees revenue was 
higher than budgeted for the quarter and full year due to an increase in volume of items processed in 
the Clerk’s office, increased volume of Circuit Court fines, GIS application fees, and increase in 
franchise fees.  Charges for services revenue was higher than budgeted for this quarter and full year 
due to higher volume of work processed by the District Attorney for discovery and other miscellaneous 
revenue that was not budgeted.  Sale of property revenue is higher than the amount budgeted for the 
quarter but is consistent with the budget for the fiscal year.  

For the quarter, expenditures for all departments were under budget except for Finance, Human 
Resources, Non‐Departmental, and Information Technology due to timing differences of expenditures.  
For the year, expenditures for all departments were consistent with or under budget.  For the full fiscal 
year, all departments are under budget.   

Overall, the General Fund realized a significant increase in fund balance of $2.0 million during the 
quarter due to the items discussed.  The primary drivers to improve results in coming years will be cost 
control management with the goal of managing funds to meet the minimum fund balances per the 
County’s fiscal policies.  The fiscal year ending fund balance of $6.1 million is approximately $2.9 
million above the minimum fund balance required per the County’s fiscal policies.  
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General Fund Continued… 
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Road Fund 
This fund accounts for the County’s road related activities.  During the quarter, overall revenue was 
nearly $1.4 million lower than budgeted due primarily to delayed timing of significant grant funds that 
we should see in Fiscal Year 2023 instead.  

For the quarter and the fiscal year, personnel expenditures were above budget due to the payment of 
one‐time retention payments and an accrued payroll period at the end of June that was not recognized 
in the full year estimate. Materials and services and capital outlay are below budget for the quarter 
and fiscal year due to expenses budgeted for a project that will happen in the next fiscal year when 
corresponding grant funds are received.  Overall, expenditures exceeded revenue by $480,677 for the 
quarter and $315,749 for the fiscal year.  

Personnel expenditures came in higher than budgeted due to the accrual of a period of payroll paid in 
July that was not factored into the year‐end estimate.  The ending fund balance for the fiscal year of 
$16.1 million exceeds the desired minimum required by fiscal policy. 
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Sheriff’s Office Fund 
The Sheriff’s Office Fund accounts for the activities of the Sheriff’s Office, Parole and Probation, Marine 
Patrol, the Jail, Emergency Management, and other special services.  During the quarter, overall 
revenue was $281,602 higher than budgeted due to increased transfers for the American Rescue Plan 
Act (ARPA) funds that were allocated to this fund.  

For the quarter, expenditures for the Sherriff’s Office and Emergency & Special Services departments 
were below budget.  Jail and Parole & Probation departments exceed budgets for the 4th quarter due 
to retention payment and accrued payroll, however, are within budget for the fiscal year.  This 
difference is due to the allocation of the budget for payroll as discussed in the introduction.  

For the quarter, expenditures exceeded revenue by $1.6 million, however, overall revenue exceeded 
expenditures by $80,155 for the fiscal year, a positive variance of nearly $2.1 million. The primary 
driver for the positive variance is lower personnel costs due to staffing vacancies.  

The ending fund balance for the fiscal year of $3.35 million exceeds the desired minimum required per 
fiscal policy. 
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Community Development Fund 
The Community Development Fund accounts for the activities of the Building, Electrical, and On‐Site 
departments, Code Enforcement, and Planning.  During the quarter, overall revenue was $276,656 
higher than budgeted due to an increase in the volume of applications and work being processed by 
the department.  

For the quarter, all departments exceeded the budget due to the increased workload, accrued payroll 
and one‐time retention payments made during the quarter.  This difference is due to the allocation of 
the budget for payroll as discussed in the introduction.  For the quarter, expenditures exceeded 
revenue by $332,498, however, overall revenues exceeded expenditures by $4.6 million for the fiscal 
year due to significant permitting activities for the data centers.   

The ending fund balance for the fiscal year of $11.1 million exceeds the desired minimum required by 
fiscal policy. An analysis of the future staff requirements and costs associated with inspections for data 
center and other large multi‐year construction projects is scheduled in early Fiscal Year 2023.  
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Landfill Fund 
This fund accounts for the County’s landfill and waste management activities.  During the quarter, 
overall revenue was $329,755 greater than budgeted due to higher volumes of waste being disposed of 
as well as the timing of property lease payments. For the fiscal year, revenue from landfill activities was 
nearly 30 percent above budget due to increased activity at the data centers and building activity.  

For the quarter, personnel expenditures were higher than budgeted due to the one‐time retention 
payment, and materials and services were higher due to timing of purchases and an increase in waste 
handled. For the fiscal year, all expenditures were below budget.  For the quarter, expenditures 
exceeded revenue by $237,580, however, for the fiscal year, revenue exceeds expenditures by 
$474,657.  

The ending fund balance of $4.65 million is higher than budgeted and exceeds the desired minimum 
per fiscal policy. 
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Health Services Fund 
The Health Services Fund accounts for the activities of the Health Department and Environmental 
Health. During the quarter, revenue was $198,268 lower than budgeted, and $467,410 lower than 
budgeted for the full fiscal year due to reduced COVID‐related activity as well as the timing of multi‐
year intergovernmental grants that were included in the budget but will not be received until future 
fiscal years.  

For the quarter and for the fiscal year, expenditures in the Health Department and Grant‐Funded 
Health Programs were below budget.  Environmental Health’s expenditures exceeded the budgeted 
amounts for the quarter but are below budget for the fiscal year.  Overall, for the quarter, revenue 
exceeded expenditures by $44,603 and by $125,188 for the fiscal year.  

The ending fund balance of $2.8 million is greater than budgeted and exceeds the desired minimum 
per fiscal policy. 
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Facilities Internal Services Fund 
This fund accounts for all the County’s building and facilities maintenance activities.  During the 
quarter, overall revenue was $10,460 higher than budgeted due to timing of internal service revenue. 
For the fiscal year revenue was less than budget by $18,391 due to reduced revenue relative to budget 
from other governments use of County‐owned facilities. 

For the quarter and fiscal year, expenditures were lower than budgeted.  For the quarter, revenue 
exceeded expenditures by $765,037 due to the recognition of one hundred percent of transfers of 
ARPA ($500,000) and the Capital Reserve Fund ($210,000) monies.  Overall, for the fiscal year, revenue 
exceeded expenditures by $582,843.  

The ending fund balance for the fiscal year of $862,840 is greater than budgeted and exceeds the 
desired minimum per fiscal policy. 
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Library Fund 
This fund accounts for the activities of County Library and the Law Library.  During the quarter, overall 
revenue was $41,069 lower than budgeted due to timing of property tax payments. Revenue for the 
fiscal year is slightly lower than budget due to significantly less donations than budgeted.  

For the quarter and fiscal year, all expenditures were below budget.  Expenditures exceeded revenue 
by $298,461 for the quarter, however, overall revenue exceeds expenditures by $24,534 for the fiscal 
year.  

The ending fund balance of $742,083 exceeds the budget and desired minimum per fiscal policy. 
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Fairgrounds Fund 
This fund accounts for the activities of the Fairgrounds.  During the quarter revenue was slightly less 
than budgeted due to fewer events and the associated reduction in fees collected.  However, revenue 
for the fiscal year slightly exceeds the budget due to increased motel tax revenue making up the 
difference created by the reduction in charges for services.    

For the quarter, expenditures were less than budget by $17,688.  For the fiscal year, expenditures are 
slightly lower than budget by $32,311 due to personnel costs being $31,851 less than budgeted.  For 
the quarter, revenue exceeds expenditures by $58,887, however, for the fiscal year expenditures 
exceed revenues by $111,389.  

The ending fund balance of $201,960 exceeds budget, however the balance does not meet the desired 
minimum per fiscal policy of $222,211 ($25,151 difference). The gap will be funded during Fiscal Year 
2023. 
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Airport Operations Fund 
This fund accounts for the operations of the US Forest Service building at Crook County’s Prineville 
Airport.  During the quarter and fiscal year revenue was higher than budgeted due to the timing of rent 
and maintenance cost payments.  

For the quarter and fiscal year, expenditures were below budget.  For the quarter, revenue exceeds 
expenditures by $133,443, however, overall expenditures exceed revenue by $49,563 for the fiscal 
year.  

The ending fund balance of $133,718 exceeds the budget and meets the desired minimum per fiscal 
policy. 

 

 

 

 

 

 

  



Crook County, Oregon Quarterly Report June 30, 2022 
The financial information included in report is preliminary, unaudited and  

subject to revision upon completion of Crook County's closing and audit processes. 
 

Page 16 of 26 
 

Weed Control Fund 
This fund accounts for weed control activities in Crook County.  During the quarter and fiscal year 
overall revenue was higher than budgeted due to the sale of equipment, an increase in spraying work 
and a transfer of Title III funds for qualifying spray activities.  

For the quarter, personnel expenditures were higher than budgeted due to the accrual of a period of 
payroll paid in July that was not factored into the year‐end estimate. For the quarter and fiscal year, 
material and services and capital outlay expenditure were within budgeted amounts.  For the quarter, 
revenue exceeded expenditures by $73,520, however, overall, for the fiscal year, expenditures exceed 
revenues by $6,413.  

The ending fund balance of $262,769 is greater than budgeted and exceeds the desired minimum per 
fiscal policy. 
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Veterans Services Fund 
This fund accounts for the County’s Veteran Services activities.  During the quarter, overall revenue 
was $17,970 higher than budgeted due to timing of general fund support. However, revenue for the 
fiscal year is consistent with the budget.  

For the quarter and fiscal year, all expenditures were below budget.  Overall, revenue exceeds 
expenditures by $58,192 for the quarter and by $38,436 for the fiscal year.  

The ending fund balance of $114,301 exceeds the budget and desired minimum per fiscal policy. 
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Capital Asset Reserve Fund 
This fund accounts for funds held in reserve by the County with no limitation to its use except for the 
Court Security funds which are restricted.  During the quarter, overall revenue was lower than 
budgeted due the timing of property sales and lower interest than budgeted.  

For the quarter and fiscal year, expenditures were consistent with the budget.  For the quarter, 
expenditures exceed revenue by $204,007 while overall, for the fiscal year, revenue exceeds 
expenditures by almost $1.5 million.  

The ending fund balance of $10.7 million is greater than budgeted due primarily to the sale of 
property. 
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Justice Center Capital Project Fund 
The Justice Center Capital Project Fund accounts for the Justice Center and Courthouse capital project 
activities.  During the quarter and for the fiscal year, overall revenue was consistent with the budget 
except for interest, which was higher than budgeted due to rising interest rates.    

For the quarter and fiscal year, expenditures are consistent with the project construction budget and 
schedule.  Overall revenue far exceeds expenditures for the year due to the bond funding received 
entire during the fiscal year and intended to be spent over several years.  

The ending fund balance of $38.9 million is projected to sufficiently meet the County’s funding 
requirements to construct the Justice Center and provide initial funding for the County Courthouse 
renovation project to follow. 
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Airport Capital Project Fund 
This fund accounts for the capital project activities at Crook County’s Prineville Airport.  During the 
quarter, revenue was higher than budgeted due to the timing of grant reimbursements, however, 
revenue for the fiscal year is less than budgeted due to budgeted grant funds from Oregon not being 
received.  These Oregon grant funds are expected to be received in subsequent fiscal years.  

Overall, expenditures are lower than budgeted for the quarter and the fiscal year as project 
completions are delayed.  Revenue for the quarter exceeds expenditures by $181,047 and by $105,552 
for the fiscal year due to timing differences of grant proceeds relative to project expenditures, i.e., 
grant reimbursements lag project costs.  

The ending fund balance of negative $35,441 will be recovered with grant income in subsequent 
periods. 

 

 
* The negative balance under Capital Outlay for this quarter is the result of correcting expenses from prior quarters and moving them 
from Capital Outlay to Materials & Services.  
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Belknap Museum Exhibit Capital Project Fund 
This fund accounts for the Belknap Exhibit Capital Project at the Museum.  During the quarter and for 
the fiscal year, overall revenue was much lower than the budget due to donations collected not yet 
being received from the Historical Society for the project.    

For the quarter and fiscal year, expenditures are much lower than budget as the project is in the 
beginning stages and the full expenditures for the project were budgeted for the year.   

The ending fund balance for the fiscal year of $0 is consistent with the budget. 

 

 
* $30,000 of General Fund support was budgeted to cover expenses before donations were received by the County from the Historical 
Society.  The County received the donations at the end of the 4th quarter from the Historical Society and the budgeted transfer was not 
needed.  
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Other Non-Major Funds 
All funds with annual revenue of less than $500,000, the County’s General Obligation (GO) Debt Service 
Fund, and funds that do not involve County operations, such as the Mental Health Fund, are presented 
below.  

General Obligation (GO) Debt Service Fund

 
Mental Health Fund

 
Special Transportation Fund
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Other Non-Major Funds Continued… 
Title III Fund 

 

Crook County School Fund 

 

Video Lottery Fund 

  



Crook County, Oregon Quarterly Report June 30, 2022 
The financial information included in report is preliminary, unaudited and  

subject to revision upon completion of Crook County's closing and audit processes. 
 

Page 24 of 26 
 

Other Non-Major Funds Continued… 
Surveyor Fund 

 

Clerk Special Revenue Fund 

 

Community College Education Center Fund 
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Other Non-Major Funds Continued… 
Crooked River Watershed Fund 

 

Tourism Fund 

 

Taylor Grazing Fund 
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Debt Summary 
The following schedule provides information related to the County’s outstanding and proposed debt 
during the 2021‐2022 fiscal year through Fiscal Year 2027. The schedule includes: 

• Debt issue 
• Fund(s) through which the debt is repaid/budgeted 
• Original amount of the loan 
• The annual payment in Fiscal Year 2022 
• Interest rate 
• Year of maturity of the obligation 
• Outstanding principal balance as of June 30 by fiscal year through 2027 
• Estimated debt per capita for each fiscal year  

 
The County’s total debt per capita as of June 30, 2022, is projected to total $2,002, including proposed 
new issues. During the subsequent five fiscal years, the debt per capita is projected to decline to 
$1,750 by June 30, 2027. 
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