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January 31, 2023 

Dear County Judge, Commissioners, Citizens of Crook County, and other interested individuals: 

We are pleased to report on activities and progress we have made on County goals on behalf of Crook 
County for the second quarter ended December 31, 2022. The report includes comparisons of actual to 
budgeted amounts, a County‐wide summary of beginning fund balance, current period resources and 
expenditures, and the ending fund balance for all funds. The financial information presented is 
unaudited and any significant adjustments are noted.  Additionally, we include a debt summary and a 
schedule of key metrics for the County’s debt which can be found on the last page.  

Budgeted amounts presented have generally been allocated proportionately, i.e., twenty‐five percent 
(25%) of the fiscal year amount for the quarter. However, revenue such as property taxes and transient 
room taxes, debt proceeds and expenditures such as capital outlay, transfers to and from other funds 
for capital projects, and debt service reflect allocations that are based on the actual need or 
requirement. Budgeted personnel costs are allocated 21% for the first, 25% for the second and third 
quarters with 29% allocated to the final payroll due to the accrual of payroll at year‐end.  Explanations 
are provided as necessary with each fund. Additionally, the full fiscal year budget and the updated 
estimated amounts for the full fiscal year are provided.  When full fiscal‐year estimated amounts vary 
considerably from the full fiscal‐year budgeted amounts, an explanation is provided.   

Miscellaneous income is greater than budgeted across the board due to interest income being higher 
than expected due to strategic investment of a portion of cash reserves and rising interest rates on 
interest‐bearing accounts.  

A few items of note that have occurred during this quarter in the County are as follows: 

Beginning Fund Balance on several funds was updated due to changes in Fiscal Year 2022 as final 
guidance was received in October regarding reporting the American Rescue Plan Act spending and 
several adjustments were made at the request of our auditors to bring financials in line with that 
guidance.    

Operations  
• Airport  

o Completed apron and runway extension projects 
• Assessor’s Office 

o Completed certification of the County Tax Roll for 2022‐2023 
• Community Development 

o Began cleanup project for the County Code to improve readability 
o Continued work on the Tail Study for data centers 

• County Clerk 
o Completed the November election timely and accurately 

• District Attorney’s Office 
o Continues to work through cases that were back logged during COVID 

• Facilities  
o Continued work on a 10‐year capital replacement schedule for County buildings 
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o Completed upgrades on the Library HVAC and lighting for multiple buildings
Fairgrounds 

o Installed forty new livestock pens for 4-H and FFA animals
o Purchased equipment and made repairs to multiple buildings

Finance
o Submitted the budget for consideration of the Government Finance Officers Association 

Distinguished Budget Award
Health Department

o Hired nine new staff members including two high school students
o Continued compliance reviews/audits for various agencies

Information Technology
o Successfully moved the County’s email domain to .gov for security purposes

Justice Center 
o Foundation work continued during the quarter
o Began constructing the first walls at the end of December

Juvenile Department
o Modernized the department focusing on better communication with clients and remote 

access to records for staff members while out of the office on cases.
Landfill

o Completed and passed several important environmental tests and monitoring
o Built an insulated and heated recycling shed

Legal Counsel
o Completed the sale of foreclosed property and handled numerous other land use 

matters. 
Library 

o Expanded limited service to Paulina
o Enrolled 70% of eligible Crook County children in the Dolly Parton Imagination Library

Road Department
o Began overlay of Ochoco Ranger Station Road
o Graded all gravel roads and maintained trees within right of way

Sheriff’s Office
o Received donation of 5 vehicles from Bend Police Department
o Completed Sigma Tactical Wellness program for 41 employees

If you have questions, please let us know.

Sincerely,

Christina Haron, CPA
Acting Finance Director

Christina Haron
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County-wide – All Funds 
The County began the quarter with a combined $102.67 million fund balance.  During the quarter, the 
County received $20.63 million in revenue, had operating expenditures of $20.18 million, invested $4.21 
million in capital, and paid $0.3 million in debt service.  The County’s ending combined fund balance 
totals $98.62 million.  Total ending fund balance across the County meets or exceeds the desired 
minimum per the County’s fiscal policies, however, several funds individually are below the policy 
minimums.  These shortfalls are being addressed in fiscal years 2023 and 2024.  Detail information per 
fund is presented on the individual fund pages.  

Quarter Ended December 31, 2022 
Information for the October 1, 2022 – December 31, 2022 quarter only  
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General Fund 
The County’s General Fund accounts for the following departments: Administration, Assessor, County 
Clerk, District Attorney, Finance/Treasurer, Human Resources, Information Technology, GIS, Juvenile, 
Legal, and Victims Assistance. Additionally, reporting for non‐departmental, special payments, and 
transfers are accounted for in the General Fund. The primary revenue sources to fund these operations 
are a portion of the County’s general property tax levy, a portion of payments in lieu of taxes from the 
data centers and federal lands, other intergovernmental revenue directed to specific programs, as well 
internal service charges for administration, legal, finance, human resources, and IT/GIS, and licenses, 
permits, and fees. 

Revenue for the second quarter was approximately eighteen percent (18%) of the annual budget.  Tax 
collection revenue for the quarter was about seventy‐one percent (70.9%) of the annual budget but is 
anticipated to be slightly higher than budgeted for the fiscal year as the actual levy was eight percent 
(8%) above the fiscal year 2022 levy, compared to a budgeted levy increase of five and one‐half percent 
(5.5%).   

Licenses, permits and fees collected during the first quarter were ninety‐one percent (91.1%) of the 
allocated quarter budget and twenty three percent (23%) of the annual budget.  Licenses, permits and 
fees are projected to meet budget expectations.  Charges for services are roughly seven percent (7.4%) 
of annual budget but are anticipated to increase in future quarters to remain on budget for the year.  
Lastly, miscellaneous revenue collection is more than twelve hundred percent (1,227%) of the annual 
budget due to the sale of a foreclosed property.   

For the quarter, expenditures for all departments and transfers were consistent with budget (within ten 
percent (10%) of the quarterly budget) except for County Court, Human Resources, and Legal Counsel.  
County Court expenditures were about one‐hundred‐fifty‐three percent (153%) of the quarterly budget 
due to additional contracted services.  Human Resources expenditures were about sixty‐three percent 
(62.5%) of the quarterly budget due to staffing vacancies and deferring programs until staffing is filled.  
Finally, Legal Counsel expenditures were one‐hundred‐thirteen percent (113%) of the quarter budget 
due to additional contracted services.  Budget adjustments will be needed for the additional services.  

Overall, the General Fund realized a reduction in fund balance of $7.64 million during the quarter due to 
the large grant received from ODOT recognized in the first quarter and passed through to the City in the 
second quarter.  If those funds timed in the same quarter, the fund balance would have increased by 
approximately $1.76 million which was expected as property tax and the data center payments in lieu of 
taxes were received during this quarter.   

Full‐year estimates for revenue were updated to account for increased interest revenue.  Estimates for 
expenditures have been revised to address various changes in staffing and increases in contracted 
services.   

The estimated ending fund balance of $6.2 million is $0.53 million less than budgeted and meets fiscal 
policy requirements. 

During the quarter, the Assessor’s Office successfully completed the Certification of the County Tax Roll 
for 2022‐2023 during the quarter.  Over 2,300 deeds were processed for calendar year 2022, which is 
the highest over the last seven years indicating strong sales activity within the County.  The Assessor’s 
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Office also processed and mailed over 650 Personal Property Tax Returns and answered questions for 
businesses regarding those returns and tax payments.   

The County Clerk’s office successfully completed the election in November and timely Certified the Tax 
Roll with the Assessor and Tax Collector during the quarter. The Clerk’s office continues to modernize 
processes and scan the backlog of County Court Minutes.   

The District Attorney’s office continues to work through cases that were back logged due to COVID 
during the quarter while continuing to train new staff.   

The Finance Department successfully completed the collection of property taxes for the November 15th 
due date.  The FY23 budget was also submitted to the Government Finance Officers Association for 
consideration for the Distinguished Budget Award during the quarter.  A new multi‐tenant Cash 
Receipts/ Accounts Receivable software that will allow more efficient, centralized management of billing 
across departments was also implemented.   

The Information Technology Department (IT) successfully moved the County’s email domain to .gov 
during the quarter which allows greater security for email correspondence.  The HIPPA (Health 
Insurance Portability & Accountability Act) Audit for IT was completed successfully, and the switch at the 
Annex for Human Resources and Legal was successfully upgraded.   

GIS has received good feedback on a new Survey Research Tool that was implemented during the 
quarter and has created a County Planning Development Map that allows the public to see development 
within the County.  Addressing is anticipated to pick up in the Spring and Summer months which will 
increase revenue.   

During the quarter, the Juvenile Department’s long‐tenured director retired, and a new director was 
appointed from within the department.  Modernization was a focus during the quarter including 
increasing communication with clients via text and social media and allowing staff to have remote 
access to records.  Expunctions were brought current and have been bringing in additional revenue.  
Several changes to low‐level crimes that allow informal probation have been updated to reduce 
recidivism and keep more community youth out of the court system.   

The County’s Legal team successfully completed the sale of county property near Houston Lake Road 
and handled numerous other land use matters including solar, aggregate, and code compliance during 
the quarter.   
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General Fund 

 

* Beginning Fund Balance on several funds was updated due to changes in Fiscal Year 2022 as final guidance was 
received in October regarding reporting the American Rescue Plan Act spending and several adjustments were 
made at the request of our auditors to bring financials in line with that guidance.    
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Road Fund 
This fund accounts for the County’s Road related activities.   During the prior quarter, the County agreed 
to the State taking administrative responsibility for a $3.7 million grant. Excluding the grant, revenue 
collected was nineteen percent (18.7%) of the quarterly budget.  Intergovernmental revenue was one‐
hundred percent (101.0%) of the quarterly budgeted allocation excluding the grant due to timing of one‐
time receipt of revenues such as the Federal Forest Receipts and state Surface Transportation Funds 
expected in the following quarters.  Licenses, Permits, and Fees were about one‐hundred‐thirty‐six 
percent (135.9%) of budget and are expected to be consistent with budgeted amounts for the year.  
Charges for services for the quarter was almost three‐hundred percent (299%) of the annual budget due 
to unexpected energy credits received.  Miscellaneous revenue collected for the quarter was roughly 
two‐hundred‐seven percent (206.5%) of the quarterly budget due to increased interest revenue from 
investments.  

For the quarter, overall expenditures were consistent with the allocated budget for the quarter and 
about twenty‐one percent (20.8%) of the annual budget excluding the spending for the grant mentioned 
above.   

Overall, fund balance decreased by $0.39 million for the quarter.  This reduction is expected as the 
majority of revenue will be received in future quarters.   

Full year estimates have been updated to account for additional interest revenue, and an expected 
increase in personnel expenditures due to restructuring of a position, and a reduction in expenditures 
for materials and services due to reduced spending across the board.   

The estimated ending fund balance for the fiscal year of $15.1 million exceeds budget and the desired 
minimum fiscal policy. 

During the quarter, the Road Department graded all gravel roads maintained by the County and cut 
dangerous trees within the County’s right of ways.  Pothole patching was also completed during the 
quarter.  Security cameras and new lights were also installed on‐site at the road department and shop.  
Snow removal on County roads and the overlay of Ochoco Ranger Station Road continues through the 
second and third quarters.   
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Road Fund 
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Sheriff’s Office Fund 
The Sheriff’s Office Fund accounts for the activities of the Sheriff’s Office, Parole and Probation 
(Community Corrections), Marine Patrol, the Jail, Emergency Management, and other special services. 
The primary revenue source for this fund is a portion of the County’s general property tax levy, a portion 
of the payment in lieu of taxes from the data centers, as well as other intergovernmental grants and 
revenue directed to specific programs.   

During the quarter, overall revenue was almost seventy percent (69.3%) of annual budget and over one 
hundred percent (107.2%) of the allocated quarter budget. Intergovernmental revenue was eighty‐four 
percent (84.4%) of the allocated quarter budget due to timing of grant dollars expected in the next 
quarter.  Transfers and interfund revenue were about one‐hundred seventeen percent (117%) of the 
allocated quarterly budget for the quarter due to the timing of the General Fund support transfer.  
Charges for services revenue collected was over two hundred fifty percent (252.7%) of the quarterly 
budget due to dog licenses and Sheriff’s fees collected.  

For the quarter, overall expenditures were about eighty percent (80.1%) of the allocated quarter 
budget.  Most significantly, expenditures in the Sheriff’s Office were eighty‐one percent (80.8%) of the 
quarterly budget due to unfilled positions.  The Jail has similar staffing challenges, however, because of 
the unfilled positions, current employees are working overtime to fill required shifts resulting in 
expenditures of eighty‐six percent (86.4%) of the quarterly budget.  

Parole & Probation expenses are lower than budgeted at about fifty‐nine percent (59.4%) of the 
quarterly budget partially due to a vacant position as well as reduced program needs.   

Overall, fund balance increased by $5.67 million during the quarter, which was expected.  The primary 
driver being the timing of the receipt of property taxes and grant funds as well as staff vacancies.  

Identifying sufficient sustainable staffing and funding for the Sheriff’s Office continues to be at the 
forefront of policy discussions. The Sheriff’s Office is working with outside and internal assistance to 
review its operations and develop a strategic plan, including various alternatives. Financial information 
will be incorporated into the operational alternatives and will help guide decisions going forward.  

Year‐end revenue estimates were updated to account for increased Charges for Services and interest 
revenue.  Year‐end expenditure estimates have been revised downward in the Sheriff’s Office and Jail to 
account for position vacancies and staffing changes.  It is estimated expenditures will exceed revenue by 
$1.01 million for the fiscal year, which is a smaller variance than budgeted by approximately $0.46 
million.  The estimated fiscal year‐end fund balance of $2.88 million exceeds budget and the desired 
minimum per fiscal policy. 

During the quarter the Sheriff’s Office completed the Sigma Tactical Wellness program with forty‐one 
participants and implemented a new Employee Assistance Program (EAP) specifically designed for first 
responders.   

During the first quarter, the Sheriff’s Office initiated acquisition of vehicles to replace most of its aging 
fleet during the quarter, funded by $1.0 million of American Rescue Plan Act (ARPA) funds passed 
through to the County from the State of Oregon. So far three of those vehicles have been received and 
are in process of being upfitted.  The remaining vehicles are delayed due to supply chain issues.   
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Sheriff’s Office Fund 

 

* Beginning Fund Balance on several funds was updated due to changes in Fiscal Year 2022 as final guidance was 
received in October regarding reporting the American Rescue Plan Act spending and several adjustments were 
made at the request of our auditors to bring financials in line with that guidance.    
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Community Development Fund 
The Community Development Fund accounts for the activities of the Building Department, Code 
Enforcement, On‐Site, and Planning.  Primary revenue to fund operations for this department are 
licenses, permits and fees collected for building and development activity within the county.   

During the quarter, overall revenue was about fifteen percent (15%) of the annual budget and sixty 
percent (60%) of the quarterly budget.  During the quarter, charges for services, licenses, permits, and 
fees revenue collected were significantly less than budget.  The Building Department experienced a 40% 
reduction in fee revenue, On‐Site permits were down about 50%, and the Planning Department 
experienced a 35% reduction in applications for the quarter due to the winter months and slowing 
housing market. Additionally, the data centers have paused building due to the pending advent of new 
technology that will require remodeling.  The reductions in revenue resulting from slowing residential 
and commercial markets are consistent across the state.  On a positive note, code compliance addressed 
50% more complaints for the quarter than prior years.  Miscellaneous revenue came in higher than 
expected for the quarter due to rising interest rates.   

For the quarter, total expenditures were about seventy‐six percent (76.3%) of the allocated budget.  
Expenditures were under budget due to the reduction in workload, most significantly, contract services 
for outside reviewers. Additionally, the reduction in expenditures is due to timing of payment for 
vehicles purchases for building and electrical that have been ordered but not delivered with payment 
due upon delivery.   

For the quarter, fund balance decreased by $0.17 million which is a greater loss than anticipated for the 
quarter due to the reduction in revenue.    

Regarding year‐end estimates, revenues were revised lower due to what appears to be a slowing real 
estate market due to a significant increase in borrowing costs. Because of work that will be completed 
during fiscal year 2023 related to projects where fees were collected in prior years, revenues are 
estimated to be a $0.34 million less than expenditures. The estimated fiscal year ending fund balance of 
$10.77 million exceeds the desired minimum for fiscal policy and is greater than budgeted.  

Work continues on the analysis of the future staff requirements and costs associated with inspections 
for data centers and other large multi‐year construction projects is currently underway. This work will 
help inform the organization’s decisions related to fees and charges, as well as staffing levels.  

The Community Development department is taking advantage of the slower months to clean up the 
County Code to increase readability and build a strategic plan for the next three to five years.  The 
strategic plan will utilize the information from the above study to determine appropriate reserve 
requirements to allow the department to better weather economic downturns.  

During the quarter, On‐Site submitted for a DEQ Grant that provides assistance for septic repairs for low 
income residents.  Planning completed Realtor training, larger current planning applications, text 
amendments and farm forest reports. The Building Department completed training for several 
inspectors and Code Compliance established a pool of three hearing officers.  
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Community Development Fund 
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Landfill Fund 
This fund accounts for the County’s landfill and waste management activities.  During the quarter, 
overall revenue collected was over one‐hundred‐twenty‐six percent (125.9%) of allocated quarter 
budget, thirty‐two percent (31.5%) of the annual budget.  Licenses, Permits and Fees revenue collected 
during the quarter was over one‐hundred‐thirty percent (130.5%) of the quarterly budget.  Charges for 
Service revenue is slightly lower than expected for the quarter at almost eighty percent (79.3%) of the 
quarterly budget, however decreased Charges for Service revenue was expected in this quarter as 
construction work slows for the winter.  With the slowing real estate market, Charges for Services are 
expected to come in lower than budgeted. Miscellaneous revenue is consistent with the budget for the 
quarter.  

For the quarter, overall expenditures were about ninety‐four percent (93.7%) of the quarterly budget.  
Most significantly, personnel expenditures are below budget for the quarter due to the lead equipment 
operator position remaining unfilled.  Materials and services are above budget for the quarter due to 
timing of one‐time regulatory fee and contract payments.  

For the quarter, fund balance increased by $0.29 million, greater than the quarterly budget estimates.  

Year‐end estimates were revised to account for additional Licenses, Permits and Fees income expected 
and a reduction in Charges for Services.  Estimated personnel expenditures were revised lower to 
account for the unfilled operator position that was not filled in the first half of the year.   

The estimated ending fund balance of $4.93 million is greater than budgeted and exceeds the desired 
minimum per fiscal policy. 

During the quarter, the landfill successfully completed and passed several tests including their 3rd 
Surface Emissions Monitoring Event, fall methane gas monitoring, and fall groundwater sampling.  The 
planned Biosolids disposal project was given approval and an insulated and heated recycling shed was 
built.  The landfill also implemented alternative daily cover process during the quarter.    
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Landfill Fund 
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Health Services Fund 
The Health Services Fund accounts for the activities of the Health Department and Environmental 
Health. The primary revenue sources supporting the County’s health services are intergovernmental 
grants from federal and state agencies, charges for services and general fund support.  

During the quarter, overall revenue received was over almost one‐hundred fifty percent (151.8%) of the 
quarterly budget, thirty‐eight percent (38%) of the annual budget.  Intergovernmental revenue was one‐
hundred‐eighty six percent (185.6%) of the quarterly budget due to an additional intergovernmental 
grant of $500,000 received from the Central Oregon Health Council (COHC) that will be spent in fiscal 
year 2024.  Transfers and interfund revenue for the quarter are consistent with budget for the quarter 
and are expected to remain on budget for the year.  Licenses, permits and fees collected for the quarter 
are two‐hundred seventeen percent (217.2%) of the quarterly budget due to timing of licenses and fees 
as expected.  Licenses, permits and fees are expected to remain on budget for the year.  Charges for 
services collected for this quarter are about one ninety‐eight percent (97.9%) of the quarterly budget.  
Finally, miscellaneous revenue collected for the quarter was about two‐hundred‐sixty two percent 
(262.2%) of the quarterly budget due to increased interest revenue from investments.  

For the quarter, overall expenditures were about seventy‐five percent (74.9%) of the allocated budget. 
Health Department expenditures were slightly higher than the quarterly budget due to hiring vacant 
positions. Grant funded health program expenditures for the quarter were about sixty‐four percent 
(63.5%) of the quarterly budget mostly due to staffing shortages resulting in a reduction of services 
offered and multi‐year grant expenditures that were appropriated but will not be spent until future 
fiscal years, a practice that will not be continued in future years. Environmental Health’s expenditures 
were lower than budgeted amounts for the quarter and are anticipated to remain on budget the 
remainder of the year.  

Overall, fund balance increased by $0.49 million for the quarter. 

Full year estimates for intergovernmental revenue have been revised to account for unexpected grants 
received during the quarter and increased interest revenue.  Expenditures have been revised to account 
for subcontracted services to allow administration of a grant.  The updated full‐year estimates result in a 
reduction of fund balance of $38,000, which is approximately $487,000 less than the budgeted 
reduction.  

The estimated ending fund balance of $2.73 million exceeds the desired minimum per fiscal policy, 
however, addressing staffing shortages and maintaining service levels continue to be a focus during the 
year. 

During the quarter, the Health Department continued their triennial reviews with the Oregon Health 
Authority for various programs, completed their VFC site review, and completed their  

PacificSource Medicaid audit.  Additionally, they hired nine new staff members including two high school 
students.  Billing was also able to be brought back in house with a subcontractor that the department 
previously worked with allowing them to bill more accurately reducing write offs.  The Health 
Department also continued to transition policies and procedures to a management system during the 
quarter.   
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Health Services Fund 
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Facilities Internal Services Fund 
This fund accounts for all the County’s building facilities activities.  The primary revenue sources are rent 
and operating expense recovery charges paid by departments for the building space they occupy. During 
the quarter, overall revenue was slightly lower than budgeted, ninety‐seven percent (96.5%) due to 
changes in the internal service fee agreement with the Ag Extension Office.  Miscellaneous revenue 
collected for the quarter is almost four hundred percent (385.6%) of the quarterly budget due to 
increased interest revenue from investments and an increase in the rent for broadband and cell towers.   

For the quarter, operating expenditures were about eighty‐eight percent (87.9%) of the quarterly 
budget.  Personnel expenditures for the quarter were consistent with the quarterly budget.  Materials 
and services expenditures are approximately eighty‐one percent (81%) of the quarterly budget due to 
timing of repair/maintenance projects being moved to future quarters or tabled until a county‐wide 
space needs assessment can be completed.  Capital expenditures planned for the quarter were 
completed slightly below budget at ninety‐seven percent (96.8%). 

For the quarter, fund balance increased by $21,244. The increase was primarily driven by the deferred 
spending as discussed above.  

Full‐year revenue estimates for internal services fees were reduced to account for changes to the 
internal service fees charged to the Ag Extension. Revenue estimates for Charges for Services were 
increased to account for projects being completed for the Ag Extension and miscellaneous revenue 
estimates were increased to account for additional interest revenue.  Estimated expenditures were 
revised lower for personnel and materials and services due to staff vacancy and projects that have been 
postponed due to pending facilities use assessment.  

The estimated ending fund balance for the fiscal year of $558,000 is greater than budgeted and exceeds 
the desired minimum per fiscal policy. 

The Facilities Department completed many building updates including removing and replacing the 
Library’s Furnaces and upgrading their landscaping, repairing the Community Development boiler line, 
and upgrading the Administration building’s lighting during the quarter.  They also completed fire alarm, 
panic button and fire extinguisher testing and inspections.  For the first half of the year, the Facilities 
Department has completed 1,253 work orders which were approximately 60% proactive items and 40% 
reactive items versus the 50/50 split between reactive and proactive from last year.  This successfully 
reduces the cost of buildings within the County.   

During the quarter the Facilities Department continued to develop a 10‐year capital replacement 
schedule for County buildings in conjunction with a use assessment that analyses the condition of 
current County Buildings to utilize the space the County has most efficiently and effectively.    
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Facilities Internal Services Fund 

 

* Beginning Fund Balance on several funds was updated due to changes in Fiscal Year 2022 as final guidance was 
received in October regarding reporting the American Rescue Plan Act spending and several adjustments were 
made at the request of our auditors to bring financials in line with that guidance.    
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Library Fund 
This fund accounts for the County’s library activities, including the Law Library.   

The primary revenue source to fund library operations is a portion of the County’s general property tax 
levy (96.0% of total revenue). Tax collection revenue for the quarter was approximately one‐hundred 
seven percent (106.9%) of the quarterly estimated budget, however, as noted earlier property taxes 
were anticipated to be slightly greater than budgeted for the fiscal year as the actual levy was eight 
percent (8%) above the fiscal year 2022 levy, compared to a budgeted levy increase of five and one‐half 
percent (5.5%).  During the quarter, intergovernmental revenue was almost one‐hundred fifty percent 
(149.5%) of allocated quarterly budget due to timing of law library funds.  There was no transfer or 
interfund revenue collected for the quarter which is consistent with the allocated budget.  Licenses, 
permits and fees collected for the quarter is over twenty‐two percent (21.8%) due to majority of funds 
received in the first quarter, it is anticipated revenue will be consistent with budget.  Miscellaneous 
revenue collected for the quarter is eighty‐two percent (81.6%) of the quarter budget due to a 
significant decrease in the amount of donations received compared to previous years.  It is anticipated 
that donations will increase over the next few quarters to be on budget for the year.    

For the quarter, overall Library expenditures are below the allocated budget at ninety‐ three percent 
(93.0%). Library operations are above budget (106.0%) due to a staffing discrepancy that will be resolved 
during the fiscal year. Library (94.9%) expenditures are tracking with quarterly budget allocation.  Library 
grants and donations are fifty‐eight percent (58.2%) of quarterly budget due to the corresponding 
reduction in donation revenue. Law Library expenditures are strictly personnel and are fifty three 
percent (53%) of budget for the quarter due to resignation of the Library Department Head and the 
interim Department Head filling in at a lower salary.   

Full year estimates for revenue and expenditures were updated to account for additional 
Intergovernmental and Charges for Services revenue.  Personnel expenditure estimates for the Library 
and Law Library were revised lower due to vacant director position.  The estimated variance of expenses 
over revenues is $63,000 which is less than budgeted by nearly $18,000.  

For the quarter, fund balance increased by $0.92 million due to receipt of tax revenue collection.  

The estimated ending fund balance of $696,000 exceeds the budget and desired minimum per fiscal 
policy. 

During the quarter the Library partnered with the Latino Community Association to better serve the 
Spanish speaking community, including translating the website and policies.  Adaptability software was 
also installed on the computers at the Library during the quarter.  

The Library expanded services to Paulina during the quarter.  Additionally, the Library updated 
landscaping and replaced interior lights.    

Other projects completed during the quarter include the launching of “Words on Wheels” for the 
homebound community, successfully enrolling seventy percent (70%) of Crook County’s eligible children 
for the Dolly Parton Imagination Library, and expanding the number of Library volunteers.   
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Library Fund 
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Fairgrounds Fund 
This fund accounts for the activities of the Fairgrounds. Primary continuing revenue sources for the 
fairgrounds come from transient room taxes (TRT), facility use, and a transfer from the General Fund. 
Fiscal year 2023 also includes $2.3 million in one‐time intergovernmental grants for capital projects.  

During the quarter, overall revenue was fifteen percent (14.6%) of the annual budget and ninety‐five 
percent (94.7%) of the quarter budget.  Tax revenue for the quarter was greater than expected at one‐
hundred‐twenty five percent (124.5%) of the budget for the quarter due to transient room tax revenue 
being higher than expected.   Intergovernmental revenue accounts for revenue from the State of Oregon 
Fairground Infrastructure Grant expended for capital projects for the quarter and is consistent with 
budget.  Transfers and interfund revenue collected for the quarter are ninety‐five percent (95%) of the 
quarter budget and are expected to be on budget for the year.  Licenses, permits, and fees are over one‐
hundred fifty percent (152%) of the quarter budget but are expected to remain on budget for the year.  
There were no charges for services revenue collected for the quarter which is consistent with the budget 
and is expected due to the seasonality of events at the Fairgrounds favoring the spring/summer/fall.  
Miscellaneous revenue thirteen percent of the budget (13.2%) for the quarter due to timing of 
donations.  

For the quarter, operating expenditures were less than allocated quarter budget at ninety‐three percent 
(92.7%).  Personnel and capital outlay expenditures are consistent with the budget allocated for the 
quarter.  However, due to the restructure of the office assistant position, a budget adjustment will be 
made to address the staffing at the fairgrounds to allow them to remain fully staffed for the year. 
Materials and services expenditures are eighty‐two percent (81.5%) of the quarter budget but are 
expected to increase as minor equipment purchases are made utilizing grant funds.  Originally all 
spending for the $2.3 million in grant funds was accounted for in capital outlay, however, due to some 
equipment purchases being under the County’s capitalization threshold, a budget adjustment will be 
completed to account for increased spending for minor equipment in materials and services for the 
year. Capital outlay for the quarter is ninety‐seven percent (97.3%).  Capital outlay expenditures are 
anticipated to be less than budget for the year, as grant proceeds were fully appropriated during fiscal 
year 2023, however, the timing of the improvements, equipment purchases, and major repairs are 
anticipated to extend over the next two years depending upon availability of contractors and 
equipment.  

For the quarter, fund balance increased by $57,813 million, slightly more than budgeted, due to the 
increase in transient room tax.  

The full‐year estimates for revenue and expenditures were revised down to more accurately reflect 
expected spending of grants received. The updated full‐year estimate results in a variance of $0.16 
million in expenses over revenues which exceeds the budgeted amount by $0.07 million.  

The estimated ending fund balance of $39,000 is $171,300 less than budgeted and does not meet the 
desired minimum per fiscal policy. Additional revenue opportunities are being explored to provide 
sustainable funding and offset the rising costs of the Crook County Fair and fairgrounds operations.   

During the quarter, the Fairgrounds purchased several pieces of equipment utilizing grant funds and 
purchased and installed forty new livestock pens to support the growing 4‐H and FFA livestock shows.   
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Fairgrounds Fund 
Additionally, they replaced the sidewalk to the Grimes Building and purchased a new freezer and 
refrigerator for the indoor arena kitchen.  The indoor arena roof and indoor arena kitchen roof 
replacement and Grizzly Mountain Pavilion expansion projects were also started during the quarter.    

 

 

  



Crook County, Oregon Quarterly Report December 31, 2022 
 

The financial information included in this report is preliminary, unaudited and  
subject to revision upon completion of closing and audit processes. 

 

Page 23 of 32 
 

Airport Fund 
This fund accounts for the operations of the Central Oregon Helibase building and improvement grant 
projects at the Prineville Airport. Day‐to‐day airport operations are run by the City of Prineville and are 
accounted for in their books and reports.  The Airport capital outlay fund was consolidated to this fund 
at the beginning of fiscal year 2023.  The primary revenue sources are intergovernmental revenues for 
specific projects and rent payments from the Forest Service for the Central Oregon Helibase. 

During the quarter, revenue was approximately seventy‐eight percent (78.1%) of the quarterly allocated 
budget.  No intergovernmental revenue was received due to timing of grant revenue claims.  It is 
anticipated that intergovernmental revenue will be received in the third and fourth quarters as expected 
for grant projects.  Charges for services revenue was eighty‐one percent (80.5%) for the quarter budget 
due to the timing of receipt of rent payments with the majority expected in January 2023.  
Miscellaneous revenue received for the quarter consisted of interest on investments.  Miscellaneous 
revenue is expected to meet the full annual budget in future quarters with the sale of property to the 
County for $2.5 million and interest earned.  The sale of property to the County is intended to capitalize 
the airport for income generating improvements to become a self‐sustainable operation.   

For the quarter, operating expenditures were consistent with the quarterly budget (100.7%) and are 
expected to remain on budget through the remainder of the year.  Carryover grant funded projects are 
anticipated to be completed in the third quarter, with new projects anticipated in the Spring 2023.  No 
debt payments were made during the quarter.  Debt payments will be made consistent with the budget 
for the remainder of the year.  

For the quarter, fund balance decreased by $0.14 million due to the timing of grant expenditures versus 
grant revenues, monthly rent payments and revenue from the sale of property.  

Full year estimates have been reviewed, with a positive fiscal‐year end variance of $1.71 million revenue 
over expenses. The estimated ending fund balance of $1.81 million exceeds the budget and meets the 
desired minimum per fiscal policy.  

During the quarter, the airport completed runway and apron extensions.  Also, during the quarter, the 
County and City of Prineville have been working together to create and implement a business plan for 
the airport and plan for a new grant funded T‐hangar project.   
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Airport Fund 
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Capital Asset Reserve Fund 
This fund accounts for funds held in reserve by the County with no limitation to its use.  Interest is the 
only revenue received during the quarter.   

No expenditures were made in the second quarter resulting in an increase to fund balance of $49,698 
due to interest. The only purchase anticipated during the year is the purchase of land from the airport 
for $2,500,000.   

Full year estimates were updated for increased interest revenue expected.  The estimated year‐end fund 
balance of $8.5 million is consistent with budget and exceeds fiscal policy requirements.  
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Justice Center Capital Project Fund 
The Justice Center Capital Projects Fund accounts for the Justice Center and Courthouse capital project 
activities.  Construction is moving along well and the project is slightly ahead of schedule despite 
construction supply shortages and remains projected to be completed by early 2024. The foundation 
work continued through the second quarter and the first walls began going up at the end of December.  

During the quarter, the only revenue received was from interest.  Intergovernmental revenue of $16.0 
million from the Oregon Justice Department is not anticipated until the end of this fiscal year or fiscal 
year 2024.   

For the quarter, expenditures for the Justice Center are tracking with the project construction budget 
(100.8%) and schedule, with eleven percent (11%) of the annual budget (and remaining project) spent to 
the end of second quarter. 

Full year estimated intergovernmental revenue was revised lower due to timing of the Oregon Justice 
Department’s expected disbursement schedule for the grant funds.  Miscellaneous revenue full year 
estimates were increased to account for increased interest revenue.  

The ending fund balance of $9.62 million is projected to be sufficient to meet the County’s funding 
requirements for the Justice Center and provide initial funding for the County Courthouse renovation 
project to follow. 
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Other Non-Major Funds 
All funds with annual revenue of less than $500,000, the County’s GO Debt Service Fund, and funds that 
do not involve County operations, such as the Mental Health Fund, are presented below.  

Veterans Services Fund 

 

Weed Control Fund 

GO Debt Service Fund 
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Mental Health Fund 

 

 

Special Transportation Fund  

 

 

Title III Fund 
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Crook County School Fund 

 

 

Video Lottery Fund 

 

 

Surveyor Fund 
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Clerk Special Revenue Fund 

 

 

Community College Education Center Fund 

 

 

Crooked River Watershed Fund 
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Tourism Fund 

 

 

Taylor Grazing Fund 
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Debt Summary 
The following schedule provides information related to the County’s outstanding debt during fiscal year 
2023 through fiscal year 2028. The schedule includes: 

• Debt issue 
• Fund that the debt is repaid 
• Original amount of the debt obligation 
• The annual payment in fiscal year 2023 
• Interest rate 
• Year of maturity of the obligation 
• Outstanding principal balance as of June 30, by fiscal year through 2028 
• Estimated debt per capita for each fiscal year  

 
The County’s total debt per capita as of June 30, 2023, is projected to total $1,952. During the 
subsequent five fiscal years, the debt per capita is projected to decline to $1,686 by June 30, 2028. 
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