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September 30, 2023 

Dear County Judge, Commissioners, Citizens of Crook County, and other interested individuals: 

We are pleased to report on activities and progress we have made on County goals on behalf of 
Crook County for the first quarter ended September 30, 2023. The report includes comparisons 
of actual to budgeted amounts, a County‐wide summary of beginning fund balance, current 
period resources and expenditures, and the ending fund balance for all funds. The financial 
information presented is unaudited and any significant adjustments are noted. Additionally, we 
include a debt summary and a schedule of key metrics for the County’s debt which can be 
found on the last page.  

Budgeted amounts presented have generally been allocated proportionately, i.e., twenty-five 
percent (25%) of the fiscal year amount for the quarter. However, revenue such as property 
taxes and transient room taxes, debt proceeds and expenditures such as capital outlay, 
transfers to and from other funds, and debt service reflect allocations that are based on the 
actual need or requirement. Budgeted personnel costs are allocated 21% for the first quarter, 
25% for the second and third quarters with 29% allocated to the final quarter payroll due to the 
accrual of payroll at year-end. Explanations are provided as necessary with each fund. 
Additionally, the full fiscal year budget and the updated estimated amounts for the full fiscal 
year are provided. When full fiscal-year estimated amounts vary considerably from the full 
fiscal-year budgeted amounts, an explanation is provided.  

A few items of note that have occurred during this quarter in the County are as follows: 

Operations  
• Clerk’s Office 

o Began a large indexing project during the quarter to account for all filed documents 
from 1970 to present. 

• District Attorney’s Office 
o Participated in “A Bite of Reality” at Crook County High School, during which volunteers 

acted as merchants and helped high school students learn budget and spending lessons 
• Facilities  

o Hired a new Facilities Technician to fill the vacancy and promoted a current 
technician to Lead Technician 

• Fairgrounds  
o Successfully hosted the Crooked River Roundup Rodeo Horse Races and the 

Crook County Fair including a concert with Neal McCoy to sellout crowds and 
rave reviews 

• Finance 
o Began the year-end closing and audit processes 

• Human Resources 
o Completed work on the updated Employee Handbook 
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• Information Technology 
o Continued implementation of the IT Strategic Roadmap and began the 

recruitment of a Chief Information Officer 
• Justice Center  

o During the quarter, internal framing was completed, then exterior walls and 
some windows began going up 

• Library 
o Received grants from the Ford Family Foundation and Roundhouse Foundation 

to be used for strategic planning 
• Road Department 

o Completed the chip seal project on 35 miles of road in Powell Butte 
• Sheriff’s Office 

o Hired one new employee in the patrol division to fill one of the vacancies 
o Began receiving finished and upfit vehicles that were purchased with American 

Rescue Plan Act Funds 

If you have questions, please let us know. 

Sincerely, 
 
Christina Haron 
Christina Haron, CPA 
Finance Director  
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County-wide – All Funds 
The County began the quarter with a combined $86.47 million fund balance. During the quarter, the 
County received $10.54 million in revenue, had operating expenditures of $12.85 million, invested $5.82 
million in capital, and was not required to make any debt service payments. The County’s ending 
combined fund balance totals $78.34 million. Total ending fund balance across the County meets or 
exceeds the desired minimum per the County’s fiscal policies, however, several funds individually are 
below the policy minimums. These shortfalls are being addressed in fiscal year 2024. Detailed 
information per fund is presented on the individual fund pages.  

Quarter Ended September 30, 2023 
Information for the July 1, 2023 – September 30, 2023 quarter only 
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General Fund 
The County’s General Fund accounts for the following departments: Administration, Assessor, County 
Clerk, District Attorney, Finance/Treasurer, Human Resources, Information Technology, GIS, Juvenile, 
Legal, and Victims Assistance. Additionally, reporting for non-departmental, special payments, and 
transfers are accounted for in the General Fund. The primary revenue sources to fund these operations 
are a portion of the County’s general property tax levy, a portion of payments in lieu of taxes from the 
data centers and federal lands, other intergovernmental revenue directed to specific programs, as well 
internal service charges for administration, legal, finance, human resources, and IT/GIS, and licenses, 
permits, and fees. 

 Beginning Fund Balance was $2.05 million greater than expected due to the timing of the completion of 
upfit for the Sheriff’s Office vehicles which are taking longer than expected and will be paid with Oregon 
ARPA (American Rescue Plan Act) grant funds as well as the ARPA (American Rescue Plan Act) grant 
funds committed to upgrading the County’s Information Technology.  The IT Strategic Roadmap that 
guides the spending of those funds begins during this fiscal year with the hiring of a Chief Information 
Officer.   

Overall revenue for the first quarter was about eighty-nine percent (88.5%) of the estimated budget. Tax 
collection revenue for the quarter was one hundred seventy one percent (170.6%) of the estimated 
budget due to the timing of the receipt of payments in lieu of tax.  Intergovernmental revenue was 
thirty five percent (35.3%) of the estimated quarterly budget due to the timing of revenue recognition 
for the American Rescue Plan Act (ARPA) grant dollars as many expenditures using those dollars will 
happen the second quarter when the new CIO is hired to lead the IT Roadmap work.  Internal Service 
Revenue, Transfers. Licenses, Permits & Fees are on budget for the quarter.  Charges for services for the 
quarter were twenty percent (20%) of the quarter estimated budget due the reduction of recording 
services directly related to the economic slowdown and reduction in property and lending transactions.  
Lastly, Miscellaneous revenue collection for the quarter is over two hundred seventy percent (274.4%) 
of the quarter estimated budget due to investment interest and gain on maturity of investments greater 
than anticipated.  

For the first quarter, overall expenditures remained consistent with budget at ninety seven percent 
(96.5%). Expenditures during the quarter for Assessor, District Attorney, Human Resources, IT/GIS, 
Natural Resources, Non-Departmental and Transfers were consistent with budget (within ten percent 
(10%) of the quarterly budget).  Finance was slightly over budget (more than 10% over budget but less 
than 15% over budget) due to the timing of annual software subscriptions.  The remaining departments 
were under budget (over 10% less than the budget for the quarter) due to the timing of expenditures.   

Overall, the General Fund realized a decrease in fund balance of $1.28 million as expected during the 
quarter due to the timing of tax revenue which is not received until second quarter.   

The quarter end fund balance of $5.62 million meets fiscal policy requirements and is $1.87 million more 
than budgeted due to the timing of spending of ARPA grant dollars for the IT Strategic Roadmap 
deferred to the second quarter and the timing of revenue for payments in lieu of tax. 

During the quarter, the Legal Department hired a new Office Manager, Alexandria Solterbeck and 
developed and implemented a new, complete airport policy and new airport leasing policy. 
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Cheryl and Barbara from the Clerk’s Office attended the annual Oregon Association of County Clerk’s 
Conference in August and met with many of our vendors and partners. The Clerk’s Office also began a 
large indexing project during the quarter to account for all filed documents from 1970 to present.  
 
The Assessor’s Office had two staff attend each the OSACA Conference (Oregon State Association of 
County Assessor’s) and the IAAO (International Association of Assessing Officers) conferences during the 
quarter.  In addition to Continuing Education with nationally recognized speakers, these events provide 
valuable networking opportunities. 
 
During the quarter, the District Attorney’s Office participated in “A Bite of Reality” at Crook County High 
School, during which volunteers acted as merchants and helped high school students learn budget and 
spending lessons along with attending 453 arraignments, 12 settlement conferences, 42 cases were 
submitted to the grand jury, filed 257 misdemeanor cases, 47 felony cases, and 20 Contempt charges. 
 
The Finance Department started the year-end closing process and began the annual audit and single 
audits during the quarter.  Part of the year-end closing process consisted of the Budget Analyst 
reconciling the County’s many State Health grants to reporting for the year. 

The Information Technology Department (IT) continued the implementation of the IT Strategic Plan and 
Roadmap which includes major updates to the hardware and software throughout the County, including 
the HRIS and ERP software, as well as additional staff in the IT department to better support the 
County’s technology requirements.   
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General Fund 
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Road Fund 
This fund accounts for the County’s Road related activities.   

The beginning fund balance was $0.66 million greater than budgeted due to timing of rock crushing and 
chip seal overlay as well as a delay in the completion of the Weigand Bridge Capital Improvement 
moving the projects into the beginning of this fiscal year.  Overall revenue collected was eighty-three 
percent (82.9%) of the estimated quarterly budget. Intergovernmental revenue was eighty percent 
(79.8%) of the estimated quarterly budget due to a reduction of the Motor Vehicle Revenue and STP 
Fund Exchange dollars at the state level.  Licenses, Permits, and Fees were about eighty percent (80%) of 
the estimated quarterly budget due to a reduction in truck permit fee revenue. Miscellaneous revenue 
collected for the quarter was one hundred eight percent (108.2%) of the quarterly estimated budget 
due to increased investment revenue from strategic investment of the reserves for this department.  

For the quarter, overall expenditures were roughly ninety-two (91.7%) of the estimated budget for the 
quarter.  Personnel expenditures were consistent with the quarterly estimated budget at ninety seven 
percent (96.5%).  Materials and Services expenditures for the quarter were only eighty-four percent 
(84.2%) of the estimated budget due to the timing of expected paving projects.  Capital Outlay 
expenditures were one hundred twenty six percent (126.3%) of the quarterly budget due to the timing 
of costs to finish up the administrative side of the Weigand Bridge construction.  

Overall, the fund balance decreased by $0.28 million for the quarter.  

The ending fund balance for the quarter of $15.43 million exceeds the budget and the desired minimum 
fiscal policy. 

As funding via the State decreases, the Road Department is working to find additional revenue streams 
such as grants to support the quality of the roads in Crook County.  

During the quarter, the chip seal project on 35 miles of road in Powell Butte was completed and 
planning began for the Juniper Canyon Access Study.     
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Sheriff’s Office Fund 
The Sheriff’s Office Fund accounts for the activities of the Sheriff’s Office, Parole and Probation 
(Community Corrections), Marine Patrol, the Jail, Emergency Management, and other special services. 
The primary revenue source for this fund is a portion of the County’s general property tax levy, a portion 
of the payment in lieu of taxes from the data centers, as well as other intergovernmental grants and 
revenue directed to specific programs.  

The beginning fund balance was $0.46 million higher than anticipated to start the year due to staffing 
vacancies and the timing of vehicle upfit that was anticipated to occur in the prior year being pushed to 
the second quarter of this fiscal year.  During the quarter, overall revenue was fifty six percent (55.9%) 
of the estimated quarter budget.  Revenue from taxes during the quarter was sixteen (16.1%) of the 
budget due to the timing of the receipt of tax revenue expected in the next quarter and an unexpected 
restriction on payments in lieu of taxes that were budgeted to be split between the General Fund and 
Sheriff’s Office but are required to be used in the General Fund.  Intergovernmental revenue was sixty 
six percent (66.2%) of the estimated quarter budget due to the timing of the spending of grant dollars 
for the upfit of vehicles that arrived in the prior fiscal year which is expected in the next quarter, as well 
as a reduction in funding from the State for Parole and Probation. Transfers and interfund revenue were 
forty-two percent (42.4%) of the estimated quarterly budget due to the timing of payments for jail beds 
from Parol and Probation to the Jail. Charges for services revenue collected were consistent with the 
quarterly estimated. Miscellaneous revenue sixty percent (60.3%) of the estimated budget for the 
quarter due to the timing of the solar revenue expected in the following quarter.   

For the quarter, overall expenditures were about ninety two percent (91.7%) of the estimated quarter 
budget. Expenditures in the Sheriff’s Office were consistent with estimated budget for the quarter. The 
Jail expenditures are lower than budgeted for the quarter at eighty-seven percent (87.1%) due to 
staffing and the timing of the jail van upfit which will be completed next quarter. Emergency & Special 
Services expenses are about ninety one percent (90.7%) of the quarterly budget partially due to a vacant 
position as well as reduced program needs. Parole and Probation expenditures are significantly 
underspent for the quarter at seventy three percent (73.2%) due to the timing of jail bed payments to 
the Jail and upfit for vehicles expected in the second quarter.  Parol and Probation experienced a 
significant decrease in funding from the state for the next biennium that started this fiscal year.  
Spending is being adjusted to remain within the funding received.  

Overall, the fund balance decreased by $1.88 million during the quarter, which was $0.47 million greater 
than the budgeted shortfall. The primary driver for the spenddown of fund balance is the delay on the 
receipt of property taxes which are the department’s main source of revenue.  

Identifying sufficient sustainable staffing and funding for the Sheriff’s Office continues to be at the 
forefront of policy discussions. The Sheriff’s Office is working with outside and internal assistance to 
review its operations and develop a strategic plan and evaluate adequate wage levels across the 
organization. Financial information will be incorporated into the operational alternatives and will help 
guide decisions going forward.  

The quarter end fund balance of $1.89 million is slightly less than the estimated budget and does not 
meet the desired minimum per fiscal policy due to the timing of the receipt of property taxes. 
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During the third quarter, the Sheriff’s Office received a mental health grant to implement a peer support 
program for their staff.   

The Sheriff’s Office helped to keep the Crooked River Roundup Horse Races a safe and successful event 
in July.  

Additionally, during the quarter, an additional employee was hired into the patrol division and upfit 
began on the new vehicles that were purchased with the Oregon ARPA funds.  

Sheriff’s Office Fund 
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Community Development Fund 
The Community Development Fund accounts for the activities of the Building/Electrical Department, 
Code Enforcement, On-Site, and Planning. Primary revenue to fund operations for this department are 
licenses, permits and fees collected for building and development activity within the County.  

The beginning fund balance was consistent with expected budget. During the quarter, overall revenue 
was about seventy three percent (72.7%) of the quarterly budget. During the quarter, Licenses, Permits, 
and Fees revenue collected were seventy percent (69.5%) of the estimated budget. Miscellaneous 
revenue was slightly higher than budgeted at one hundred four percent (104.2%) due to rising interest 
rates. The Building, Planning, and On-Site Departments experienced a decrease in revenue due to the 
interest rate environment and subsequent slowing real estate and building market. Specifically, Planning 
has seen a sharp decrease in activity while Building has seen similar activity but with projects at 
significantly smaller levels. Additionally, the data centers are wrapping up their final buildings. The 
reductions in revenue resulting from slowing residential and commercial markets are consistent across 
the state. On a positive note, code compliance continues to address more complaints for the quarter 
than prior years.  

Total expenditures were about seventy seven percent (77.3%) of the estimated quarter budget. 
Expenditures were under budget due to the reduction in workload, most significantly, contract services 
for outside reviewers.  

For the quarter, the fund balance decreased by $0.62 million, which is a greater loss than anticipated for 
the quarter due to the reduction in revenue, however, spend down of the fund balance was expected 
due to fees work for the data centers being charged up front for work that continues over several years.   

Revenues were lower due to a slowing real estate market resulting from a significant increase in 
borrowing costs. Because of work that will be completed during fiscal year 2024 related to projects 
where fees were collected in prior years, revenues were expected to be less than expenditures. The 
quarter ending fund balance of $10.49 million exceeds the desired minimum for fiscal policy despite 
being less than budgeted.  

During the quarter, the Community Development Department hired a new Operations Manager, Katrina 
Weitman and was awarded a Department of Defense Grant for military training overlay and energy code 
update. 

The Advanced Planning Fee to support long range planning projects was implemented and the updated 
fee schedule was adopted to better reflect average costs. 

Additionally, a Strategic Plan for the department was drafted and a consultant was retained for the TSP 
update with meetings to begin in the 2nd quarter.  

The department took advantage of current applications for permits being slow, and the team worked on 
long range planning, special projects, administrative tasks (updating forms, etc.), and provided 
temporary staffing to the Museum. 
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Landfill Fund 
This fund accounts for the County’s landfill and waste management activities.  

The beginning fund balance was $0.45 million greater than anticipated due to reduced spending and 
savings realized on equipment purchases in the prior year.  During the quarter, overall revenue collected 
was roughly one hundred seven percent (106.7%) of the estimated quarter budget. Licenses, Permits 
and Fees revenue collected during the quarter were consistent with budget at ninety-nine percent 
(99.2%) of the quarterly budget.  Miscellaneous revenue is about one hundred sixty eight percent 
(167.7%) of the expected budget for the quarter due to increased interest revenue and timing of vehicle 
fuel reimbursement revenue.  

For the quarter, overall expenditures were about seventy two percent (71.7%) of the quarterly budget. 
Personnel expenditures are below budget for the quarter and for the year due vacant positions. 
Materials and services are significantly less than budgeted for the quarter due to the timing of one-time 
payments of contracts and regulatory fees.  No capital outlay was budgeted or spent for the quarter.   

For the quarter, the fund balance increased by $0.45 million, which is greater than the quarterly budget 
estimates.  

The ending fund balance for the quarter of $5.63 million is greater than budgeted and exceeds the 
desired minimum per fiscal policy.  This fund balance also allows adequate reserves to cover the 
Landfill’s post closure liability. 

During the quarter, the Department of Environmental Quality testing was completed and passed, and a 
part time scale attendant was hired to fill in on Saturdays.    

Disposed tons for the quarter were less than in prior years due to the slowdown in the real estate market.  
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Health and Human Services Fund 
The Health and Human Services Fund accounts for the public health activities of the Health Department, 
Environmental Health, and Mental Health. At the end of the prior fiscal year the Mental Health Fund 
was consolidated into the Health Services Fund.  The primary revenue sources supporting the County’s 
health services are intergovernmental grants from federal and state agencies, charges for services and 
General Fund support.  

Beginning fund balance is significantly less than budgeted due to the correction of restricted revenue 
reporting including deferral of restricted Intergovernmental revenue for grants and charges for services, 
that were not spent in the fiscal year.  Deferred revenue totaled approximately $1.01 million and will be 
recognized when corresponding qualifying expenses are made in the future years as required by GAAP 
(Generally Accepted Accounting Principles) for modified-accrual basis accounting.   

Intergovernmental revenue received for the quarter was eighty two percent (82.3%) of the quarterly 
estimated budget due to the timing of grant receipts as well as deferral of restricted revenue.  Transfers 
and Interfund revenue were consistent with budget for the quarter.  Licenses, Permits and Fees came in 
below budget for the quarter at fifty two percent (52.4%) due to the lag in the timing of billing.  Charges 
for Services were sixty four percent (63.6%) of the estimated budget for the quarter due to the timing of 
typical demand vaccination occurring during the fall/winter season.  Finally, miscellaneous revenue 
collected for the quarter was over one hundred forty six percent (145.8%) of the quarterly budget due 
to increased interest revenue from investments.  

For the quarter, overall expenditures were ninety-one percent (91.3%) of the estimated budget. Public 
Health expenditures were nearly eighty four percent (83.8%) of the quarterly budget due to position 
vacancies and the timing of contract payments.  State funded mental health expenditures for the 
quarter were consistent with estimated budget at ninety seven percent (96.9%).  Environmental Health’s 
expenditures for the quarter were consistent with the budget for the quarter.  Transfers were also 
consistent with the budget for the quarter.  

Overall, the fund balance increased by $0.23 million for the quarter, which was less than budgeted but 
due to the deferral of restricted grant revenue. 

The ending fund balance of $2.70 million for the year does not meet the desired minimum per fiscal 
policy, however, this is due to the deferral of restricted grant revenue totaling approximately $1.45 
million as well as the flow-through nature of the revenues and expenditures for Mental Health.  
Additionally, addressing staffing shortages and maintaining service levels continue to be a focus during 
the year. 

The Health Department continued to fill staffing vacancies and begin work on grant funded programs 
that were paused due to lack of staffing.  The decision was made to bring billing that had been handled 
by a third-party biller since COVID back into the department which will result in increased recovery of 
costs as it allows the department to apply for reimbursement from various programs rather than writing 
it off as is currently done by the third party.  
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Facilities Internal Services Fund 
This fund accounts for all the County’s building facilities activities. The primary revenue sources are rent 
and operating expense recovery charges paid by departments for the building space they occupy.  

The fund began the year with a beginning fund balance that was greater than budgeted due to deferred 
spending in the prior year for buildings the County may not need soon and the recognition of the 
remaining ARPA dollars allocated to the Facilities department.  During the quarter, overall revenue was 
consistent with the budget.  Internal Service revenue for the quarter was consistent with the budget. 
Charges for Services revenue was about sixty seven percent (66.7%) of the estimated budget for the 
quarter due to timing of projects for the OSU Extension completed last year.  Miscellaneous revenue 
collected for the quarter is over one hundred thirty-six percent (136.4%) of the quarterly budget due to 
increased interest revenue from investments and energy credits.  

For the quarter, operating expenditures were less than the quarterly budget at seventy eight percent 
(78.4%) of the overall budget. Personnel expenditures for the quarter were sixty seven percent (66.7%) 
due to vacant positions.  Materials and Services expenditures were eighty three percent (82.7%) of the 
estimated quarterly budget due to timing of repairs and janitorial service payments.  No debt payments 
were due during the quarter.  Capital expenditures planned for the quarter were below budget at sixty 
nine percent (69.2%) due to a hold on improvements to buildings the County may not need in the 
future.   

For the quarter, the fund balance increased by $0.18 million. This increase was primarily driven by the 
deferred spending.  

The ending fund balance for the fiscal year of $1.29 million for the year is greater than budgeted and 
exceeds the desired minimum per fiscal policy. 

During the quarter, Brian Harris was hired as a Facilities Technician and Brody Barker was promoted to 
Lead Technician.   

The Facilities department was busy during the quarter with project updates which included starting the 
Courthouse Electrical Upgrade Project, the Library Patio Renovation Project, completing the repair and 
refresh to the Library Clock Tower, beginning a substantial clean up and refresh at Emergency Response 
center for the Sheriff and Search and Rescue team, making progress on correcting the mechanical HVAC 
deficiencies at the Jail/Public Safety Facility, completing a 20 year Operations Forecast for the new 
Justice Center, performing some selective improvements at Clover building for OSU Extension, 
continuing to support the new construction at the Justice Center and procuring Furnishing, Fixtures and 
Equipment for a Summer move in 2024.   
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Library Fund 
This fund accounts for the County’s library activities, including the Law Library.  The primary revenue 
source to fund library operations is a portion of the County’s general property tax levy (96.0% of total 
revenue).  

The year began with the beginning fund balance being consistent with the budget.  Tax collection 
revenue for the quarter was approximately sixteen percent (16.1%) of the quarterly estimated budget, 
due to the timing of tax receipts which will be received during the second quarter.  During the quarter, 
no Intergovernmental revenue was received due to the timing of state grant disbursements.  Licenses, 
permits and fees collected for the quarter were four hundred percent (400.00%) due to the receipt of 
the annual State Court fines during the quarter which also came in higher than expected. Miscellaneous 
revenue collected for the quarter is about one hundred fifty percent (150.0%) of the quarter budget due 
to an increase in donations received and interest revenue.  

For the quarter, overall Library expenditures are consistent with the estimated quarterly budget at one 
hundred three percent (102.9%). Personnel expenditures were under budget at eighty seven percent 
(86.7%) of the estimated budget due to staffing vacancies. Materials and Services expenditures were 
one hundred eighteen percent (118.1%) of the estimated quarterly budget due to the timing of the 
annual collection subscription and collection development expenditures.   

For the quarter, the fund balance decreased by $0.33 million due to the timing of the receipt of tax 
revenue collection later in the year. 

The quarter end fund balance of $420,000 is less than the estimated budget and desired minimum per 
fiscal policy; however, the primary driver of the shortfall is the timing of tax revenue, and the fund 
balance is expected to end the year with well over the desired minimum balance. 

During the quarter, the library clock repairs were completed.  Sean Briscoe began splitting his time as 
Assistant Library Director by being interim Director at the Museum.  
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Fairgrounds Fund 
This fund accounts for the activities of the Fairgrounds. Primary continuing revenue sources for the 
Fairgrounds come from transient room taxes (TRT), facility use, and a transfer from the General Fund. 
The fiscal year 2024 budget also includes continued spenddown of approximately $1.43 million in one-
time intergovernmental grants for capital projects.  

The fund started the year with a beginning fund balance slightly higher than budgeted due to an 
increase in transient room tax during the prior fiscal year.  During the quarter, overall revenue was 
seventy-one percent (71.0%) of the quarter budget. No tax revenue was received or budgeted for the 
quarter.  Intergovernmental revenue, which accounts for revenue from grants expended for capital 
projects, is below budget, at forty-five percent (45.1%) of the estimated quarter budget due re-
prioritizing dollars to revenue-generating projects instead of completing the original list. Transfers and 
Interfund revenue collected are consistent with the budget for the quarter. Licenses, Permits, and Fees 
collected for the quarter were less than $500 resulting in a rounding down to zero.  Charges for Services 
were one hundred seventy five percent (175.0%) of the estimated budget due to the timing of event 
revenue from the Roundup Horse Races and County Fair.  Miscellaneous revenue was seventy eight 
percent (77.6%) of the budget for the quarter due to the timing of donations received. 

For the quarter, overall operating expenditures were consistent with the estimated quarter budget. 
Personnel expenditures are greater than the expected budget at one hundred fourteen percent 
(114.0%) due to extra help needed during the Roundup Horse Races and County Fair.  Materials and 
Services expenditures are consistent with the budget estimated for the quarter. Capital outlay for the 
quarter is seventy-one percent (71.3%) of the estimated quarter budget due to the timing of equipment 
purchases and the availability of contractors to complete the capital projects which are anticipated to be 
completed later in the year.  

For the quarter, the fund balance increased by $0.04 million, significantly less than budgeted, due to the 
timing of grant revenue recognition for eligible capital projects that will not be completed until later in 
the year.  

The ending fund balance of $0.45 million for the year is less than budgeted and does not meet the 
desired minimum per fiscal policy. Additional revenue opportunities are being explored to provide 
sustainable funding and offset the rising costs of the Crook County Fair and Fairgrounds operations.  

During the quarter, the Fairgrounds put on several very successful events including the Crooked River 
Roundup Horse Races and the Crook County Fair including a concert with Neal McCoy.   
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Fairgrounds Fund 
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Airport Fund 
This fund accounts for the operations of the Central Oregon Helibase building and grant-funded 
improvement projects at Prineville Airport. Day-to-day airport operations are run by the City of 
Prineville and are accounted for in their books and reports. The primary revenue sources are 
intergovernmental grant revenues for specific projects in addition to  rent payments from leased 
hangars and the Forest Service for the Central Oregon Helibase. 

The fund began the year with a beginning fund balance greater than budgeted due to the timing of 
capital projects covered by grant funds being pushed to this fiscal year.  During the quarter, revenue was 
one hundred twenty-five percent (124.6%) of the quarterly estimated budget due to the increase in 
interest revenue. Intergovernmental revenue from grants was not expected or received in the first 
quarter. Charges for Services revenue from leases was consistent with the budget for the quarter.  
Miscellaneous revenue received for the quarter was significantly higher than budgeted due to interest 
income on the fund balance resulting from sale of property to the County last year.  

For the quarter, overall expenditures were sixty five percent (64.5%) of the estimated budget.  Materials 
and Services expenditures were fifty one percent (51.2%) of the budget due to timing of expenditures 
for the runway/apron and hangar projects. Capital Outlay was sixty eight percent (67.5%) of the budget 
for the quarter and included the purchase of a hangar.  Timing of the runway/apron and hangar grant 
projects are behind schedule. No debt payments were due or paid during the quarter. 

For the quarter, the fund balance decreased by $0.16 million due to covering expenses that have not 
been reimbursed by grants funds yet.  

The ending fund balance for the quarter of $1.98 million is more than budgeted and meets the desired 
minimum per fiscal policy.  

During the quarter, the airport was awarded a $450,000 grant from the Federal Aviation Administration 
for runway 15-22.  The airport continued the planning and engineering work for the new grant funded T-
hangar project and executed the new lease for the FBO (fixed-based operator) at the airport to provide 
fueling and other services as included in the business plan finalized last quarter.  

Additionally, the airport leases were updated, and a new lease policy completed with the assistance of 
the County’s legal counsel.  
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Airport Fund 
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Capital Asset Reserve Fund 
This fund accounts for funds held in reserve by the County with no limitation to its use.  

The beginning fund balance was consistent with the budget.  Intergovernmental revenue for a loan 
repayment was received as budgeted for the quarter.  Miscellaneous revenue was slightly higher than 
budgeted for the quarter due to strategic investment of reserve funds and interest rate increases.  

The fund balance increased $0.10 million during the quarter.   

The quarter end fund balance of $8.60 million is consistent with budget and exceeds fiscal policy 
requirements.  

 

 

 

 

  



Crook County, Oregon Quarterly Report September 30, 2023 
 

The financial information included in this report is preliminary, unaudited and  
subject to revision upon completion of closing and audit processes. 

 

Page 26 of 33 
 

Capital Projects Fund (formerly the Justice Center Capital Project Fund) 
The Capital Projects Fund, renamed from the Justice Center Capital Project Fund to reflect the activity 
more accurately, accounts for the Justice Center, Courthouse, and other capital project activities. 
Construction remains on budget for the Justice Center; however, the project is behind schedule due to 
construction supply shortages and remains projected to be completed by mid-Spring 2024. During the 
quarter internal framing continued and some outer walls began going up.   

The beginning fund balance was $2.57 million less than anticipated due to the timing of construction 
draws at year end and a delay in expected revenue from the State. During the quarter, revenue 
consistent with the estimated quarter budget was received from interest and gains on investment 
maturities as well as a transfer from the Road Department to complete the Juniper Canyon Access 
Study.  Intergovernmental revenue consisting of funding from the Oregon Justice Department is not 
anticipated until later in fiscal year 2024 due to the timing of the bonds that must be sold by the state.  

In the first quarter, overall expenditures were consistent with the estimated quarter budget at ninety six 
percent (95.6%).  

The quarter-end fund balance of $20.69 million is projected to be sufficient to meet the County’s 
funding requirements for the Justice Center and provide initial funding for the County Courthouse 
renovation project to follow.  
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Other Non-Major Funds 
All funds with annual revenue of less than $500,000, the County’s General Obligation (GO) Debt Service 
Fund, and funds that do not involve County operations, such as the Special Transportation Fund, are 
presented below.  

Crooked River Watershed Fund – consolidated to general fund at the end of fiscal year 2023 

Mental Health Fund – consolidated to general fund at the end of fiscal year 2023 

Veterans Services Fund 

 

Weed Control Fund 
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Risk Management Fund 

 

GO Debt Service Fund 

Special Transportation Fund  
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Title III Fund 

 

Crook County School Fund 

 

Video Lottery Fund 
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Community College Education Center Fund 

 

Tourism Fund 

 

Taylor Grazing Fund 
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Surveyor Fund 

Clerk Special Revenue Fund 
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Debt Summary 
The following schedule provides information related to the County’s outstanding debt during fiscal year 
2023 through fiscal year 2028. The schedule includes: 

• Debt issue 
• Fund that the debt is repaid out of 
• Original amount of the debt obligation 
• The annual payment in fiscal year 2023 
• Interest rate 
• Year of maturity of the obligation 
• Outstanding principal balance as of June 30, by fiscal year through 2028 
• Estimated debt per capita for each fiscal year  

 
The County’s total debt per capita as of June 30, 2024, is projected to total $1,901. During the subsequent 
five fiscal years, the debt per capita is projected to decline to $1,619 by June 30, 2029. 
 

 
 

 
 

Annual
Original Payment Interest

Description Fund(s) Amount FY 2024 Rate Maturity
GO Bonds Series 2017 GO Debt Service 10,000,000      595,600    3.72% 2043
Full Faith & Credit 2017 Facilities 3,635,000        182,600    3.83% 2057
Full Faith & Credit 2018 Airport 6,080,000        387,774    4.30% 2046
GO Bonds Series 2022 GO Debt Service 33,698,310      -            5.00% 2046

Total County Debt 53,413,310      1,165,974 

Description 2024 2025 2026 2027 2028 2029
GO Bonds Series 2017 9,425,000   9,270,000   9,090,000   8,885,000   8,650,000   8,380,000   
Full Faith & Credit 2017 3,315,000   3,265,000   3,215,000   3,160,000   3,105,000   3,045,000   
Full Faith & Credit 2018 5,490,000   5,330,000   5,165,000   4,990,000   4,815,000   4,630,000   
GO Bonds Series 2022 33,698,310 33,698,310 33,698,310 33,698,310 33,271,360 32,759,789 

Total County Debt 51,928,310 51,563,310 51,168,310 50,733,310 49,841,360 48,814,789 

Population 27,315        27,861        28,418        28,987        29,566        30,158        

Debt per capita 1,901          1,851          1,801          1,750          1,686          1,619          

Outstanding balance fiscal year ending June 30


