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April 30, 2023 

Dear County Judge, Commissioners, Citizens of Crook County, and other interested individuals: 

We are pleased to report on activities and progress we have made on County goals on behalf of Crook 
County for the third quarter ended March 31, 2023. The report includes comparisons of actual to 
budgeted amounts, a County‐wide summary of beginning fund balance, current period resources and 
expenditures, and the ending fund balance for all funds. The financial information presented is 
unaudited and any significant adjustments are noted. Additionally, we include a debt summary and a 
schedule of key metrics for the County’s debt which can be found on the last page.  

Budgeted amounts presented have generally been allocated proportionately, i.e., twenty‐five percent 
(25%) of the fiscal year amount for the quarter. However, revenue such as property taxes and transient 
room taxes, debt proceeds and expenditures such as capital outlay, transfers to and from other funds 
for capital projects, and debt service reflect allocations that are based on the actual need or 
requirement. Budgeted personnel costs are allocated 21% for the first, 25% for the second and third 
quarters with 29% allocated to the final payroll due to the accrual of payroll at year‐end. Explanations 
are provided as necessary with each fund. Additionally, the full fiscal year budget and the updated 
estimated amounts for the full fiscal year are provided. When full fiscal‐year estimated amounts vary 
considerably from the full fiscal‐year budgeted amounts, an explanation is provided.  

Miscellaneous income is greater than budgeted across the board due to interest income being higher 
than expected due to strategic investment of a portion of cash and reserves and rising interest rates on 
interest‐bearing accounts.  

Beginning Fund Balance on several funds were updated in the prior quarter due to changes in Fiscal Year 
2022 as final guidance was received in October regarding reporting the American Rescue Plan Act 
spending and several adjustments were made at the request of our auditors to bring financials in line 
with that guidance.  

A few items of note that have occurred during this quarter in the County are as follows: 

Operations  
 Airport  

o Submitted RFQ (request for quotes) for new T‐Hangar construction grant 
 Assessor’s Office 

o Began Mobile Assessor software integration and conversion  
 Community Development 

o Began Juniper Canyon access project  
 County Clerk 

o Completed the 2022‐23 Board of Property Tax Appeals Session 
 District Attorney’s Office 

o Continues to work through cases that were back logged during COVID 
o Began process to review staff positions and update organizational chart  

 Facilities  
o Hired Maintenance Assistant 
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 Fairgrounds  
o Finished repairs on the indoor arena roof, kitchen and updated the Cowboy bathroom 
o Obtained premium book sponsorships for the fair 

 Finance 
o Completed the fiscal year 2022 audit and single audit with an unmodified opinion  
o Hired a new Senior Accountant 
o Received the Government Finance Officer’s Association Distinguished Budget Award 

 Health Department 
o Hired 3 new employees 
o Began subcontracting process with several third parties for grant administration 

 Human Resources 
o Hired eight new employees across the County and began Employee Handbook update 

 Information Technology 
o Completed and began implementation of the IT Strategic Plan Roadmap 

 Justice Center  
o Foundation and concrete work was completed 
o Cinderblock and steel framing and flooring began on all three floors 

 Juvenile Department 
o Began process to utilize Open Parachute curriculum 
o Trained staff to e-file court proceedings and documents 

 Landfill 
o Completed the annual Environmental Monitoring Report 
o Completed the Department of Environmental Quality 4th quarter reporting 

 Legal Counsel 
o Completed reviews for several large contracts and amendments including Oregon 

Health Authority and Federal Aviation Administration 
 Library  

o Began establishing community outreach for the senior community 
o Expanded Library of Things to include early development tools 

 Road Department 
o Retirement of Roadmaster  
o Continued overlay of Ochoco Ranger Station Road 

 Sheriff’s Office 
o Upfit was completed on the 5 vehicles donated by the Bend Police Department 
o Hired new 1 new patrol deputy and 1 mental health technician 

If you have questions, please let us know. 

Sincerely, 

Christina Haron 

Christina Haron, CPA 
Acting Finance Director  
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County-wide – All Funds 
The County began the quarter with a combined $98.11 million fund balance. During the quarter, the 
County received $9.94 million in revenue, had operating expenditures of $11.13 million, invested $3.93 
million in capital, and paid $0.27 million in debt service. The County’s ending combined fund balance 
totals $92.72 million. Total ending fund balance across the County meets or exceeds the desired 
minimum per the County’s fiscal policies, however, several funds individually are below the policy 
minimums. These shortfalls are being addressed in fiscal years 2023 and 2024. Detailed information per 
fund is presented on the individual fund pages.  

Quarter Ended March 31, 2023 
Information for the January 1, 2023 – March 31, 2023 quarter only 
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General Fund 
The County’s General Fund accounts for the following departments: Administration, Assessor, County 
Clerk, District Attorney, Finance/Treasurer, Human Resources, Information Technology, GIS, Juvenile, 
Legal, and Victims Assistance. Additionally, reporting for non‐departmental, special payments, and 
transfers are accounted for in the General Fund. The primary revenue sources to fund these operations 
are a portion of the County’s general property tax levy, a portion of payments in lieu of taxes from the 
data centers and federal lands, other intergovernmental revenue directed to specific programs, internal 
service charges for administration, legal, finance, human resources, and IT/GIS, as well as revenue from 
licenses, permits, and fees. 

For the first three quarters, overall revenue has been received consistent with the budget at one 
hundred four percent (104%) of the anticipated budget for that period.  Revenue for the third quarter 
was one hundred sixty‐four percent (163.5%) of the estimated quarter budget. Tax collection revenue 
for the first three quarters was about one hundred eleven percent (111.3%).  Overall, tax revenue is 
anticipated to be slightly higher than budgeted for the fiscal year as the actual levy was eight percent 
(8%) above the fiscal year 2022 levy, compared to a budgeted levy increase of five and one‐half percent 
(5.5%).  

Licenses, permits and fees collected during the third quarter were eighty‐eight percent (87.7%) of the 
estimated quarter budget and twenty‐two percent (21.9%) of the annual budget. Licenses, permits and 
fees are projected to be about $30,000 less than budget expectations due to the reduction of recording 
fees related to the slowdown in the housing market. Charges for services for the quarter are roughly 
seventy‐five percent (75.3%) of the quarterly budget and thirty‐nine percent (39.2%) of the budget for 
the first three quarters.  Charges for services are anticipated to be significantly less than budgeted due 
to the slowdown in the economy resulting in lower property transactions.  Lastly, miscellaneous revenue 
collection for the first three quarters is over two thousand six hundred percent (291.8%) of the budget 
for that period due to investment interest.  

During the quarter, a supplemental budget was approved to transfer appropriation of $228,200 from 
contingency for contract services in the County Court department.   

For the third quarter, expenditures for District Attorney, Information Technology, and Natural Resources 
were consistent with budget (within ten percent (10%) of the quarterly budget).  The remaining 
departments and transfers, except for Non‐Departmental and Special Payments, were under budget 
(over 10% less than the budget for the quarter).   

For the first three quarters, expenditures are consistent with budget (within 10% of the budget), except 
for GIS, Human Resources, Victim’s Assistance, and Transfers.   

GIS expenditures were about eighty‐two percent (81.8%) of the quarterly budget due to the timing of 
software subscription payments.  Human Resources expenditures were about seventy‐one percent 
(71.1%) of the quarterly budget due to staffing vacancies and deferring programs until staffing was 
filled.  Victims Assistance expenditures were about eighty percent (79.5%) of the quarterly budget due 
to staff benefit election changes and timing of grant expenditures. Finally, Transfers expenditures were 
about fifty‐three percent (52.8%) of the quarter budget due to changes in accounting for the dollars 
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passed through from the State of Oregon for the American Rescue Plan Act (ARPA) dollars as required 
per the US Treasury’s final ruling from October 2022.  

Overall, the General Fund realized a reduction in fund balance of $0.96 million during the quarter which 
was expected due to the spending down of ARPA grant revenue and the timing of property tax revenue 
received mostly in the prior quarter.  

Full‐year estimates for revenue were updated to account for increased interest revenue and taxes. 
Estimates for expenditures have been revised to address various changes in staffing and expenditures.  

The estimated ending fund balance of $4.85 million is $1.64 million less than budgeted due to the 
spending down of ARPA grant dollars and meets fiscal policy requirements. 

During the quarter, the Assessor’s Office began Mobile Assessor software integration with Woolpert 
including conversion of sketches into editable formats.    

The County Clerk’s office began preparations for the District Election in May and completed the 2022‐
2023 Board of Property Tax Appeals Session.   

The District Attorney’s office continues to work through cases that were back logged due to COVID 
during the quarter while training new staff. They also began reviewing staff positions and updating the 
organization chart to better align talent within the department.  

The Finance Department successfully completed the fiscal year 2022 Audit and Single Audit with an 
unmodified opinion, hired a Senior Accountant and began the fiscal year 2024 budget process.  The 
fiscal year 2023 budget received the Government Finance Officer’s Association Distinguished Budget 
Award.   

Human Resources hired eight employees across the County and continued the initiative to update the 
Employee Handbook.  Additionally, they began the process to review potential Human Resource 
Information Systems (HRIS) to replace the current, outdated software.  

The Information Technology Department (IT) completed the analysis and began implementation of the 
IT Strategic Plan and Roadmap which includes major updates to the hardware and software throughout 
the County, including the HRIS and ERP software, as well as additional staff in the IT department to 
better support the County’s technology requirements.  Computer and switch replacement continued as 
well.  

During the quarter, the Juvenile Department began the process to utilize Open Parachute curriculum for 
minor in possession and Girl’s Circle programs.  Staff were also trained to e‐file court proceedings and 
documents. The move toward electronic documents also continued with scanning of current paper 
documents.  

The County’s Legal team successfully completed reviews for many large contracts and grants including 
the Oregon Health Authority and Federal Aviation Administration.  They also continued their support of 
the Justice Center construction project and the related state funding.  
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General Fund 

 

* Beginning Fund Balance on several funds was updated due to changes in Fiscal Year 2022 as final guidance was 
received in October regarding reporting the American Rescue Plan Act spending and several adjustments were made 
at the request of our auditors to bring financials in line with that guidance.   
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Road Fund 
This fund accounts for the County’s Road related activities.  During the first quarter, the County agreed 
to the State taking administrative responsibility for a $3.7 million grant.  During the third quarter, a 
supplemental budget was approved to remove the $3.7 million of appropriation related to that grant.   

Overall revenue collected was one hundred fourteen percent (113.7%) of the estimated quarterly 
budget and one hundred four percent (103.9%) of the estimated year‐to‐date budget. 
Intergovernmental revenue was one hundred five percent (105.2%) of the estimated quarterly budget 
and consistent with budget year‐to‐date. Licenses, Permits, and Fees were about one hundred twenty 
percent (119.8%) of the estimated quarterly budget and are expected to be consistent with budgeted 
amounts for the year. Charges for services for the quarter were about one hundred sixty‐four percent 
(164%) of the estimated budget and over one thousand percent of the year‐to‐date budget due to 
unexpected energy credits received. Miscellaneous revenue collected for the quarter was two hundred 
eighty percent (280.2%) of the estimated budget and over two hundred eleven percent (211.1%) of the 
year‐to‐date budget due to increased interest revenue from investments.  

For the quarter, overall expenditures were roughly seventy‐two percent (71.7%) of the estimated 
budget for the quarter, however, total expenditures for the first three quarters are ninety six percent 
(96.4%) of the estimated budget.  Personnel expenditures were over one hundred thirteen percent 
(113.4%) of the quarterly budget due to the retirement of the Roadmaster and remain slightly over year‐
to‐date estimated budget at one hundred four percent (104.1%).  

Overall, the fund balance decreased by $0.34 million for the quarter. This reduction is expected as most 
of the revenue will be received in the fourth quarter except for the SRS Funds which will not be received 
until fiscal year 2024 due to transition of funding to the Crook County Road Agency.  

Full year estimates have been updated to account for additional revenue, and an expected increase in 
personnel expenditures due to restructuring and retirement of a position, and a reduction in 
expenditures for materials and services due to reduced spending across the board.  

The estimated ending fund balance for the fiscal year of $15.05 million exceeds budget and the desired 
minimum fiscal policy. 

During the quarter, the Road Department’s Roadmaster retired and the process to hire a new Road 
Superintendent began. The overlay of Ochoco Ranger Station Road continued through the third quarter 
and is expected to be completed before fiscal year end.  Work on Weigand Bridge continued and is 
expected to be completed in the fourth quarter.   
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Sheriff’s Office Fund 
The Sheriff’s Office Fund accounts for the activities of the Sheriff’s Office, Parole and Probation 
(Community Corrections), Marine Patrol, the Jail, Emergency Management, and other special services. 
The primary revenue source for this fund is a portion of the County’s general property tax levy, a portion 
of the payment in lieu of taxes from the data centers, as well as other intergovernmental grants and 
revenue directed to specific programs.  

During the quarter, overall revenue for the first three quarters was about ninety eight percent (98.1%) 
of the estimated budget for that period.  Overall revenue for the third quarter was ninety‐six percent 
(96.1%) of the estimated quarter budget. Tax revenue was eighty‐nine percent (88.8%) of the estimated 
third quarter budget and totals one hundred four percent of the estimated budget for the first three 
quarters. Intergovernmental revenue was eighty‐three percent (83.2%) of the estimated quarter budget 
due to the timing of grant revenue. Transfers and interfund revenue were about one hundred sixty‐four 
percent (163.7%) of the estimated quarterly budget due to increases in jail bed revenue. Charges for 
services revenue collected was about three hundred eleven percent (310.9%) of the quarterly estimated 
budget due to increases related to gun and concealed carry licensing because of new legislation. 
Miscellaneous revenue was about one thousand five hundred percent (1486%) of the estimated budget 
for the quarter due to interest revenue received. 

For the quarter, overall expenditures were about seventy‐nine percent (78.7%) of the estimated quarter 
budget. For the first three quarters, expenditures were about eighty percent (80%) of the estimated 
budget for that period.  Most significantly, expenditures in the Sheriff’s Office were sixty‐seven percent 
(66.5%) of the quarterly budget due to unfilled positions and the timing of receipt of the vehicles 
purchased with grant funds expected next quarter. The Jail expenditures, now that they are fully staffed, 
are consistent with budget at ninety‐six percent (96%) of the quarterly budget.  

Emergency & Special Services expenses are lower than budgeted at about fifty‐two percent (52.4%) of 
the quarterly budget partially due to a vacant position as well as reduced program needs. Parole and 
Probation is below quarterly budget estimate at eighty‐two percent (82%) for expenditures also due to 
the timing of vehicle purchases expected to be delivered in the fourth quarter. 

During the quarter, a supplemental budget was approved to correct the fund where the Jail Full Faith 
and Credit Bond payment was appropriated from the Sheriff’s Office to the Facilities Internal Service 
Fund.  This increased the internal service fees and decreased the debt payment appropriated in this 
fund equally by $181,400. 

Overall, the fund balance decreased by $1.38 million during the quarter, which was expected. The 
primary driver being the timing of the receipt of property taxes which are the department’s main source 
of revenue, in the prior quarter.  

Identifying sufficient sustainable staffing and funding for the Sheriff’s Office continues to be at the 
forefront of policy discussions. The Sheriff’s Office has worked with outside and internal assistance to 
review its operations, develop a strategic plan and evaluate adequate wage levels across the 
organization. Financial information will be incorporated into the operational alternatives and will help 
guide decisions going forward.  
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Sheriff’s Office Fund 
It is estimated revenue will exceed expenditures by $0.76 million for the fiscal year, which is greater 
than the budget by approximately $1.54 million. The estimated fiscal year‐end fund balance of $3.31 
million helps the department get closer to the desired minimum per fiscal policy. 

During the third quarter, the County hired a mental health technician to support the jail adults in 
custody and parole and probation case load.  The Sheriff’s Office also completed and presented its 
strategic plan including a wage study analysis.  

During the first quarter, the Sheriff’s Office initiated acquisition of vehicles to replace most of its aging 
fleet, funded by the American Rescue Plan Act (ARPA) funds received. We began receiving and upfitting 
those vehicles during the third quarter. The remaining vehicles will be received in the fourth quarter 
with upfit expected to continue into the next fiscal year due to supply chain issues.  

 
* Beginning Fund Balance on several funds was updated due to changes in Fiscal Year 2022 as final guidance was 
received in October regarding reporting the American Rescue Plan Act spending and several adjustments were made 
at the request of our auditors to bring financials in line with that guidance.   
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Community Development Fund 
The Community Development Fund accounts for the activities of the Building Department, Code 
Enforcement, On‐Site, and Planning. Primary revenue to fund operations for this department are 
licenses, permits and fees collected for building and development activity within the county.  

During the quarter, overall revenue was about forty‐six percent (45.8%) of the quarterly budget.  Overall 
revenue for the first three quarters was sixty‐six percent (66.2%) of the estimated budget for that 
period.  During the quarter, licenses, permits, and fees revenue collected were significantly less than 
budget. The Building, Planning, and On‐Site Departments experienced roughly a forty percent (40%) 
decrease in revenue due to the interest rate environment and subsequent slowing housing market. 
Specifically, Planning has seen a sharp decrease in activity while Building has seen similar activity but 
with projects at significantly smaller levels. Additionally, the data centers continue to pause building due 
to the pending advent of new technology that will require remodeling. The reductions in revenue 
resulting from slowing residential and commercial markets are consistent across the state. On a positive 
note, code compliance continued to address more complaints for the quarter than prior years. 
Miscellaneous revenue came in higher than expected for the quarter due to rising interest rates.  

For the quarter, total expenditures were about seventy‐five percent (75.3%) of the estimated budget.  
Overall expenditures for the first three quarters were seventy eight percent (78.4%) of the estimated 
budget for that period. Expenditures were under budget due to the reduction in workload, most 
significantly, contract services for outside reviewers. Additionally, the reduction in expenditures is due 
to the timing of payment for vehicles purchases for building and electrical that have been ordered but 
not delivered due to supply chain issues, with payment due upon delivery.  

For the quarter, the fund balance decreased by $0.32 million, which is a greater loss than anticipated for 
the quarter due to the reduction in revenue.   

Regarding year‐end estimates, revenues were revised lower due to a slowing real estate market 
resulting from a significant increase in borrowing costs. Because of work that will be completed during 
fiscal year 2023 related to projects where fees were collected in prior years, revenues are estimated to 
be $0.48 million less than expenditures. The estimated fiscal year ending fund balance of $10.67 million 
exceeds the desired minimum for fiscal policy but is less than budgeted.  

Work has been completed with a report forthcoming on the analysis of the future staff requirements 
and costs associated with inspections for data centers and other large multi‐year construction projects. 
This work will help inform the organization’s decisions related to the strategic plan, fees, and charges, as 
well as staffing levels and reserves.  

During the quarter, the planning department began the Transportation System Plan update. Planning 
also applied for several grants to update the energy code and wildlife policy.  Planning and the 
Compliance departments continue to work together on the Juniper Acres review.   

The Sanitarian was successful in receiving a sizable COIC Grant to assist lower income citizens with septic 
replacement or repairs.   
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Community Development Fund 
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Landfill Fund 
This fund accounts for the County’s landfill and waste management activities.  

During the quarter, overall revenue collected was roughly one hundred five percent (104.6%) of the 
estimated quarter budget.   Overall revenue for the first three quarters was one hundred seven percent 
(106.5%) of the estimated budget for that period. Licenses, Permits and Fees revenue collected during 
the quarter was over one hundred five percent (105%) of the quarterly budget and is expected to come 
in above budget for the year. Charges for Services revenue is higher than expected for the quarter at 
one hundred thirty‐seven percent (137.3%) of the quarterly budget, increased charges for services 
revenue was expected in this quarter as construction picks back up for the spring.  Charges for Services 
are expected to come in greater than budgeted overall for the year. Miscellaneous revenue is about 
seventy six percent (75.9%) of the expected budget for the quarter due to reductions in vehicle fuel 
reimbursement revenue from other departments (most notably Community Development) and lower 
than expected energy credit payments.  

For the quarter, overall expenditures were about eighty‐six percent (85.7%) of the quarterly budget.  For 
the first three quarters, overall expenditures were about eighty nine percent (88.7%) of the estimated 
budget for that period. Personnel expenditures are below budget for the quarter due to the resignation 
of the landfill director and the lead equipment operator position remaining unfilled. Materials and 
services are below budget for the quarter due to the timing of one‐time regulatory fees and contract 
payments that were paid in the prior quarter.  

For the quarter, the fund balance increased by $2,338, greater than the quarterly budget estimates.  

Year‐end estimates were revised to account for additional Licenses, Permits and Fees income expected 
and an increase in Charges for Services. Miscellaneous revenue estimates were revised downward to 
account for decreased fuel usage and energy credits. Estimated personnel expenditures were revised 
lower to account for the director and operator positions which are not expected to be filled until the 
next fiscal year.  

The estimated ending fund balance of $4.9 million is greater than budgeted and exceeds the desired 
minimum per fiscal policy. 

During the quarter, the landfill successfully completed the annual DEQ agreed upon procedures report 
and began the hiring process for a new landfill director.    
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Health Services Fund 
The Health Services Fund accounts for the activities of the Health Department and Environmental 
Health. The primary revenue sources supporting the County’s health services are intergovernmental 
grants from federal and state agencies, charges for services and general fund support.  

During the quarter, overall revenue received was over one hundred thirty‐three percent (133.4%) of the 
quarterly budget.  Overall revenue for the first three quarters was one hundred twenty percent (119.8%) 
of the estimated budget for that period.  Intergovernmental revenue was almost one hundred thirty‐
eight percent (137.6%) of the quarterly budget due to additional grant funding received. Transfers and 
Interfund revenue for the quarter are consistent with the budget for the quarter and are expected to 
remain on budget for the year. Licenses, permits and fees collected are one hundred twelve percent 
(111.9%) of the quarterly budget due to timing of licenses and fees. Licenses, permits and fees are 
expected to remain slightly above budget for the year. Charges for services collected for this quarter are 
about one hundred fifty‐seven percent (158.6%) of the quarterly budget due to the continued uptick in 
vaccinations and other services that were not utilized as often during COVID. Finally, miscellaneous 
revenue collected for the quarter was over four hundred thirty percent (430.3%) of the quarterly budget 
due to increased interest revenue from investments.  

For the quarter, overall expenditures were eighty‐eight percent (88.1%) of the estimated budget. Overall 
for the first three quarters, expenditures were seventy nine (79.4%) of the budget for that period.  The 
Health Department expenditures were sixty‐eight percent (68.3%) of the quarterly budget as staff time 
is reallocated to grant funded programs as programs are staffed.  Grant funded health program 
expenditures for the quarter were ninety‐three percent (93.3%) of the estimated budget due to hiring 
staff and restarting programs that had been reduced due to prior staffing challenges.  Environmental 
Health’s expenditures were consistent with estimated quarterly budgeted amounts and are anticipated 
to remain on budget for the remainder of the year.  

Overall, the fund balance increased by $0.27 million for the quarter. 

Full‐year estimates for intergovernmental revenue have been revised to account for unexpected grants 
received during the quarter and increased interest revenue. Expenditures have been revised to account 
for subcontracted services to allow administration of grants as well as reallocation of staff to grant 
funded programs. The updated full‐year estimates result in an increase in the fund balance of $1.01 
million, which is approximately $1.53 million more than the budgeted reduction. 

The estimated ending fund balance of $3.81 million exceeds the desired minimum per fiscal policy, 
however, addressing staffing shortages and maintaining service levels continue to be a focus during the 
year. 

The Health Department continued to transition policies and procedures to a management system during 
the third quarter.  They also completed the build out of their time and effort tracking for grants as 
required by the OHA and various other agencies.  
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Facilities Internal Services Fund 
This fund accounts for all the County’s building facilities activities.  

The primary revenue sources are rent and operating expense recovery charges paid by departments for 
the building space they occupy. For the first three quarters, overall revenue was one hundred nine 
percent (109.2%) of the estimated budget for that period. During the third quarter, overall revenue was 
higher than budgeted, at one hundred thirty‐eight percent (137.6%) due to internal service fee 
correction for debt service for the Jail Full Faith and Credit Bond. Miscellaneous revenue collected for 
the quarter is almost five hundred forty percent (539.9%) of the quarterly budget due to increased 
interest revenue from investments and an increase in the rent for broadband and cell towers.  

During the quarter, a supplemental budget was approved to correct the fund where the Jail Full Faith 
and Credit Bond payment was appropriated from the Sheriff’s Office to the Facilities Internal Service 
Fund.  This increased the internal service fees and increased the debt payment appropriated in this fund 
equally by $181,400. 

For the quarter, operating expenditures were consistent with the quarterly budget. For the first three 
quarters, overall expenditures were eighty six percent (86.1%) of the estimated budget for that period. 
Personnel expenditures for the quarter were ninety‐three percent (93.3%) due to resignation of the part 
time facilities administrative assistant. Materials and Services expenditures were approximately ninety‐
two percent (92.4%) due to repair/maintenance projects being moved to future quarters or tabled 
indefinitely as the County determines which buildings will be vacated as part of the move to the Justice 
Center.  Capital expenditures planned for the quarter were below budget at thirty‐three percent (32.9%) 
due to the above mentioned hold on improvements to buildings the County may not need in the future. 

For the quarter, the fund balance increased by $0.25 million. This increase was primarily driven by the 
deferred spending as discussed above.  

Estimated expenditures were revised lower for personnel and materials and services due to staff 
vacancy and projects that have been postponed due to pending facilities use assessment.  

The estimated ending fund balance for the fiscal year of $848,000 is greater than budgeted and exceeds 
the desired minimum per fiscal policy. 

The percentage of planned maintenance work orders versus reactive or emergency maintenance work 
orders that Facilities handles continues to improve in the third quarter.  Additionally, energy efficiency 
projects such as lighting upgrades and remote programable thermostats were completed in the third 
quarter and are already saving the County money on utility bills.  

During the quarter the Facilities Department continued to develop a 10‐year capital replacement 
schedule for County buildings in conjunction with a use assessment that analyses the condition of 
current County Buildings to utilize the space the County has most efficiently and effectively.   Meetings 
were held with affected department directors to discuss their needs with an engineering firm who will 
be assisting with the options for the Courthouse remodel.  
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Facilities Internal Services Fund 

 

* Beginning Fund Balance on several funds was updated due to changes in Fiscal Year 2022 as final guidance was 
received in October regarding reporting the American Rescue Plan Act spending and several adjustments were made 
at the request of our auditors to bring financials in line with that guidance.   
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Library Fund 
This fund accounts for the County’s library activities, including the Law Library. 

The primary revenue source to fund library operations is a portion of the County’s general property tax 
levy (96.0% of total revenue).   Overall revenue collected for the third quarter was one hundred eleven 
percent (111.2%) of the estimated budget with overall revenue coming in at one hundred five percent 
(104.7%) of the estimated budget for the first three quarters.  Tax collection revenue for the quarter was 
approximately one hundred eight percent (108.4%) of the quarterly estimated budget, however, as 
noted earlier property taxes were anticipated to be slightly greater than budgeted for the fiscal year as 
the actual levy was eight percent (8%) above the fiscal year 2022 levy, compared to a budgeted levy 
increase of five and one‐half percent (5.5%). During the quarter, there was no Intergovernmental 
revenue or Transfers and Interfund revenue collected which is consistent with the quarterly estimated 
budget. Licenses, permits and fees collected for the quarter were twenty‐eight percent (28.4%) due to 
majority of funds being received in the first quarter, it is anticipated revenue will be consistent with 
budget. Miscellaneous revenue collected for the quarter is about two hundred sixty‐nine percent 
(268.8%) of the quarter budget due to an increase in donations received and interest revenue. It is 
anticipated that Miscellaneous revenue will be slightly higher than budgeted for the year.  

For the quarter, overall Library expenditures are below the estimated quarterly budget at eighty‐five 
percent (85.3%).  Overall expenditures for the first three quarters came in at ninety three percent 
(93.4%) of the estimated budget for that period.  Library expenditures are about eighty‐eight percent 
(87.5%) of the quarterly estimated budget due to the resignation of the Library Director and 
corresponding reduction in personnel costs. Library grants and donations are thirty‐six percent (36%) of 
quarterly budget due to the corresponding reduction in donation revenue in prior quarters. Law Library 
expenditures are strictly personnel and are fifty‐one percent (51%) of budget for the quarter due to 
resignation of the Library Director and the interim Department Head filling in at a lower salary. 

Full year estimates for revenue and expenditures were updated to account for additional 
Intergovernmental, Charges for Services, and Miscellaneous revenue. Personnel expenditure estimates 
for the Library and Law Library were revised lower due to vacant director position which is expected to 
be filled in the fourth quarter. The estimated variance of revenues over expenditures is $25,000 which is 
greater than budgeted by nearly $106,000. 

For the quarter, the fund balance decreased by $0.23 million due to the timing of the receipt of tax 
revenue earlier in the year. 

The estimated ending fund balance of $764,000 exceeds the budget and desired minimum per fiscal 
policy. 

During the quarter the won OLA’s Library of the year, Librarian of the Year and Library Employees of the 
Year.  They also added an additional day with Thrive Central Oregon to provide social worker services to 
those in need.  

 



Crook County, Oregon Quarterly Report March 31, 2023 
 

The financial information included in this report is preliminary, unaudited and  
subject to revision upon completion of closing and audit processes. 

 

Page 20 of 32 
 

Library Fund 
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Fairgrounds Fund 
This fund accounts for the activities of the Fairgrounds. Primary continuing revenue sources for the 
fairgrounds come from transient room taxes (TRT), facility use, video lottery funds, and a transfer from 
the General Fund. Fiscal year 2023 also includes $2.3 million in one‐time intergovernmental grants for 
capital projects.  

Overall revenue for the first three quarters was seventy‐nine percent (79.2%) of the estimated budget 
for that period.  During the third quarter, overall revenue was fifty‐six percent (55.9%) of the estimated 
budget. Tax revenue for the quarter was ninety‐eight percent (98.2%) of the budget for the quarter.  
Intergovernmental revenue accounts for revenue from the State of Oregon Fairground Infrastructure 
Grant expended for capital projects for the quarter and is below budget, about forty‐seven percent 
(46.5%) due to revenue being recognized as it is spent. Transfers and Interfund revenue collected for the 
quarter are ninety‐five percent (95%) of the quarter budget and are expected to be on budget for the 
year. Licenses, permits, and fees are over three hundred thirty‐three percent (332.5%) of the quarterly 
budget but are expected to remain on budget for the year. There were $29,235 in unanticipated charges 
for services revenue collected for the quarter for future events in the spring/summer/fall. Miscellaneous 
revenue was twenty percent (20.1%) of the budget for the quarter due to the timing of donations. 

For the quarter, operating expenditures were less than the estimated quarter budget at fifty‐nine 
percent (58.8%). For the first three quarters, expenditures were eighty‐three percent (82.8%) of the 
estimated budget for that period. Personnel and capital outlay expenditures are consistent with the 
budget estimated for the quarter. However, due to the restructuring of the office assistant position, a 
budget adjustment will be made to address the staffing at the fairgrounds to allow them to remain fully 
staffed for the year. Materials and services expenditures are seventy‐four percent (74%) of the quarter 
budget but are expected to increase as minor equipment purchases are made utilizing grant funds. 
Originally all spending for the $2.3 million in grant funds was accounted for in capital outlay, however, 
due to some equipment purchases being under the County’s capitalization threshold, a budget 
adjustment will be completed to account for increased spending for minor equipment in materials and 
services for the year. Capital outlay expenditures are fifty percent (49.9%) of the estimated quarter 
budget. Capital outlay expenditures are anticipated to be less than budget for the year, as grant 
proceeds were fully appropriated during fiscal year 2023, however, the timing of the improvements, 
equipment purchases, and major repairs are anticipated to extend over the next two years depending 
upon availability of contractors and equipment.  

For the quarter, the fund balance increased by $2,603, slightly less than budgeted due to spending down 
grant funds. 

The full‐year estimates for revenue and expenditures were revised down to more accurately reflect 
expected spending of grants received. The updated full‐year estimate results in a variance of $0.17 
million in revenues over expenditures which exceeds the budgeted amount by $0.34 million.  

The estimated ending fund balance of $365,000 is greater than budgeted but does not meet the desired 
minimum per fiscal policy. Additional revenue opportunities are being explored to provide sustainable 
funding and offset the rising costs of the Crook County Fair and fairgrounds operations.  
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Fairgrounds Fund 

 

 

 



Crook County, Oregon Quarterly Report March 31, 2023 
 

The financial information included in this report is preliminary, unaudited and  
subject to revision upon completion of closing and audit processes. 

 

Page 23 of 32 
 

Airport Fund 
This fund accounts for the operations of the Central Oregon Helibase building and improvement grant 
projects at Prineville Airport. Day‐to‐day airport operations are run by the City of Prineville and are 
accounted for in their books and reports. The Airport capital outlay fund was consolidated to this fund at 
the beginning of fiscal year 2023. The primary revenue sources are intergovernmental revenues for 
specific projects and rent payments from the Forest Service for the Central Oregon Helibase. 

During the quarter, revenue was approximately thirty‐six percent (36.2%) of the quarterly estimated 
budget. For the first three quarters, revenue was about fifty‐four percent (53.8%) of the estimated 
budget for that period.  $32,000 of unbudgeted grant revenue from the previous year was received in 
the third quarter.  It is anticipated that some intergovernmental revenue will be received in the fourth 
quarter with the remainder received in the next fiscal year for grant projects due to the timing of grant 
reimbursement requests. Charges for services revenue was eighty‐one percent (80.5%) for the quarter 
budget due to the timing of receipt of the rent payments for the helibase from the Forest Service. It was 
also anticipated that several additional new hangar spaces would be leased with the County receiving 
the infrastructure reimbursement, however, those leases have not been executed.  Miscellaneous 
revenue received for the quarter consisted of interest on investments. Miscellaneous revenue is 
expected to meet the full annual budget in the final quarter with the anticipated sale of property to the 
County of $2.5 million and interest earned. The sale of property to the County is intended to capitalize 
the airport for income generating improvements to become a self‐sustainable operation.  

For the quarter, operating expenditures were less than the quarterly budget at eighty three percent 
(83.1%) and are expected to remain on budget through the remainder of the year. For the first three 
quarters, expenditures were ninety‐one percent (91.2%) of the estimated budget. Carryover grant 
funded projects are anticipated to be completed in the fourth quarter, with new projects anticipated in 
the Spring 2023. Debt payments were made as expected during the quarter. Debt payments will be 
made consistent with the budget for the remainder of the year.  

For the quarter, fund balance decreased by $0.18 million due to the timing of grant expenditures versus 
grant revenues and revenue from the sale of property.  

Full year estimates have been reviewed, with a positive fiscal‐year end variance of $1.51 million revenue 
over expenses. The estimated ending fund balance of $1.61 million is less than budgeted but meets the 
desired minimum per fiscal policy.  

During the quarter, the airport began the new grant funded T‐hangar project by putting out requests for 
quotes for the engineering work, choosing an appropriate firm and beginning work with that firm.   
Work on the business plan continues and an updated lease agreement is being drafted. It is anticipated 
that the sale of the property will be completed in the fourth quarter.   
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Airport Fund 
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Capital Asset Reserve Fund 
This fund accounts for funds held in reserve by the County with no limitation to its use. Interest is the only 
revenue received during the quarter.  

No expenditures were made in the third quarter resulting in an increase to fund balance of $73,045 due 
to interest. The only purchase anticipated during the year is the purchase of land from the airport for 
$2,500,000.  

Full year estimates were updated for the increased interest revenue expected. The estimated year‐end 
fund balance of $8.5 million is consistent with budget and exceeds fiscal policy requirements.  
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Justice Center Capital Project Fund 
The Justice Center Capital Projects Fund accounts for the Justice Center and Courthouse capital project 
activities. Construction is moving along well, and the project is slightly behind schedule due to 
construction supply shortages and remains projected to be completed by early‐mid 2024. The 
foundation work was completed and the structure for the first, second, and third floors was erected in 
the third quarter.  

During the quarter, the only revenue received was from interest. Intergovernmental revenue of $16.0 
million from the Oregon Justice Department is not anticipated until the end of this fiscal year or fiscal 
year 2024.  

For the quarter, expenditures for the Justice Center are slightly behind the project construction budget 
due to some changes to the plans that were needed for ADA access.  In the third quarter, expenditures 
were about sixty percent (60%) of estimated quarter budget. It should be noted that the entire 
construction budget for the Justice Center was appropriated for fiscal year 2023 with the expectation 
that the project continue to fiscal year 2024.  

Estimated ending fund balance of $28.48 million is projected to be sufficient to meet the County’s 
funding requirements for the Justice Center and provide initial funding for the County Courthouse 
renovation project to follow.  
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Other Non-Major Funds 
All funds with annual revenue of less than $500,000, the County’s GO Debt Service Fund, and funds that 
do not involve County operations, such as the Mental Health Fund, are presented below.  

Veterans Services Fund 

 

Weed Control Fund 

 

GO Debt Service Fund 
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Mental Health Fund 

 

 

Special Transportation Fund  

 

 

Title III Fund 
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Crook County School Fund 

 

 

Video Lottery Fund 

 

 

Surveyor Fund 
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Clerk Special Revenue Fund 

 

Community College Education Center Fund 

 

 

Crooked River Watershed Fund 
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Tourism Fund 

 

 

Taylor Grazing Fund 
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Debt Summary 
The following schedule provides information related to the County’s outstanding debt during fiscal year 
2023 through fiscal year 2028. The schedule includes: 

 Debt issue 
 Fund that the debt is repaid through 
 Original amount of the debt obligation 
 The annual payment in fiscal year 2023 
 Interest rate 
 Year of maturity of the obligation 
 Outstanding principal balance as of June 30, by fiscal year through 2028 
 Estimated debt per capita for each fiscal year  

 
The County’s total debt per capita as of June 30, 2023, is projected to total $1,952. During the subsequent 
five fiscal years, the debt per capita is projected to decline to $1,686 by June 30, 2028. 
 

 
 

 
 




