2026-2029 CHAC Workplan Development

Session 1 - January 23, 2026

. Welcome

Discuss community vision

a.

b
c.
d

Dreams for the community

. What does success look like?

How things ought to be

. What people and conditions would look like if things were consistent with

that picture

Review drafted Vision Statement

. Review drafted Mission Statement

Problem identification

a.
b.

St. Charles Community Needs Assessment
Central Oregon Health Council (COHC) Regional Health Improvement Plan

(RHIP)
Oregon Public Health Accountability Metrics Report

Crook County Health & Human Services Fair Access Plan

Brainstorm & draft objectives


https://stcharleshealthcare.org/sites/default/files/Documents/CHNA/2026-28/Crook%20County%202026%20-%202028%20CHNA.pdf
https://cohealthcouncil.org/wp/apps/uploads/2026/01/RHIP-Toolkit.pdf
https://cohealthcouncil.org/wp/apps/uploads/2026/01/RHIP-Toolkit.pdf
https://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/2024-03-07%20OHA%20AM%20Report.pdf
https://co.crook.or.us/sites/default/files/fileattachments/health_department/page/8568/crook_county_fair_access_to_health_plan_2025.pdf

