County Commissioner Roles and Responsibilities with an Administrator/Commissioner form of
government

The roles and responsibilities of County Commissioners in a county government with an
Administrator/Commissioner form of government can vary depending on the specific structure and
organization of the county. However, in this form of government, County Commissioners typically serve as
the elected governing body, and the Administrator or County Manager is responsible for the day-to-day
administration and management of county affairs. Here are the roles and responsibilities of County
Commissioners in such a system:

1. Policy Making:

e County Commissioners are responsible for setting policies, ordinances, and regulations that govern
the county. They may propose and vote on these policies.

2. Budget Approval:

e County Commissioners review and approve the county's budget. The budget outlines the allocation
of funds to various county departments and programs.

3. Appointments:

e County Commissioners often appoint or confirm the appointment of the County Administrator or
County Manager. They may also appoint or confirm key department heads and advisory board
members.

4. Oversight'and Guidance:

e While the day-to-day administration is the responsibility of the Administrator or County Manager,
County Commissioners provide oversight and guidance. They work with the Administrator to ensure
policies are.implemented effectively.

5. Community Engagement:

e County Commissioners engage with the community, constituents, and local stakeholders to
understand their concerns and needs. They advocate for the interests of the county's residents.

6. Legislative Functions:

e Depending on the state and county, County Commissioners may have legislative functions, such as
approving land use changes, zoning ordinances, and other regulations that impact the county.

7. Strategic Planning:



e County Commissioners engage in long-term strategic planning for the county. They set goals and
priorities for the county's future development and growth.

8. Public Relations:

e County Commissioners serve as the public face of the county government, participating in public
events and representing the county in various capacities.

9. Decision-Making:

e County Commissioners make decisions on various matters, including land use, public safety,
infrastructure development, and social services, based on the needsand priorities of the county.

10. Collaboration: - County Commissioners work with other elected officials, local municipalities, and
regional or state agencies to address shared challenges and coordinate services.

In an Administrator/Commissioner form of government, the County Administrator or County Manager acts as
the chief executive officer, responsible for implementing the policies and directives set by the County
Commissioners. They manage the county's day-to-day.operations, oversee departments, and ensure efficient
service delivery.

It's important to note that the specific roles and responsibilities of County Commissioners and the
Administrator/Manager can vary by jurisdiction, and the division of duties is often outlined in the county's
charter, ordinances, or statutes. This form of government is designed to promote professional management
while allowing elected officials to focus on policymaking and representation.



