
 

 

County Administration 
300 NE 3rd St, Third Floor 

Prineville, OR 97754 
541-447-6555 

Administration@crookcountyor.gov 

Crook County 
Board of County Commissioners 

Wednesday, December 3, 2025 at 9:00 AM 

Crook County Annex | 320 NE Court St. | Prineville OR 
Members of the public and media are welcome to attend in person or via Zoom: 1-253-
215-8782; Meeting ID: 954 2612 6858; Passcode: 178149 

Commissioners: Brian Barney, Chair; Susan Hermreck; Seth Crawford  
 

Regular Session 

Public Comment 
Please note that each speaker is limited to a maximum of 5 minutes. This guideline helps 
ensure that everyone has an equal opportunity to speak. 

Consent Agenda 

1. Approval of 2025-2027 IGA for the Financing of Local Public Health Services 
in Crook County Agreement #185807-4 

2. Order Appointing Community Health Advisory Council Members 

3. Termination of Lease Agreement with Parks and Recreation District 

Discussion 

4. Plat Signatures for Ironhorse 1 phase 3 and 4 
Requester: 
Rob Broberg, Owner 
Presenter(s): 
Rob Broberg, Owner 

5. Request for Signature for Acceptance of CJC Treatment Court Grants for 
TCP-27-12 and TCP-27-13 Grant Agreements 
Requester: 
Aaron Boyce, Community Corrections Lieutenant 
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6. Government Finance Officers Association (GFOA) Budget Award and Special 
Recognition 
Requester: 
Will VanVactor, County Manager 
Presenter(s): 
Christina Haron, Finance Director; Jamie Berger, Budget Manager 

7. Crook County Landfill Recycling Program Updates 
Requester: 
Jacquie Davis, Landfill Director 

8. Heart of Oregon Corps Update on Central Oregon Youth Conservation Corps 
(COYCC) 
Requester: 
Patrick Orr, Heart of Oregon Conservation Program Director 
Presenter(s): 
Patrick Orr, Heart of Oregon Conservation Program Director 

9. First Reading and Hearing of Ordinance 356: Off-Highway Vehicle (OHV) 
Ordinance 
Requester: 
Bryan Libel, Assistant County Counsel 

Manager Report 

Commissioner Updates 

Executive Session 

10. None scheduled. 
  

Notice and Disclaimer 

The Crook County Board of Commissioners is the governing body of Crook County, 
Oregon, and holds public meetings (generally on the first and third Wednesday of each 
month) to deliberate upon matters of County concern. As part of its efforts to keep the 
public apprised of its activities, the Crook County Board of County Commissioners has 
published this PDF file. This file contains the material to be presented before the Board 
of County Commissioners for its next scheduled regular meeting. 
 
Please note that while County staff members make a dedicated effort to keep this file up 
to date, documents and content may be added, removed, or changed between when 
this file is posted online and when the Board of County Commissioners meeting is held. 
The material contained herein may be changed at any time, with or without notice. 
 
Crook County makes no warranty of any kind, express or implied, including any 
warranty of merchantability, accuracy, fitness for a particular purpose, or for any 
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other matter. The County is not responsible for possible errors, omissions, 
misuse, or misinterpretation. 
 
Please also note that this file does not contain any material scheduled to be discussed 
at an executive session, or material the access to which may be restricted under the 
terms of Oregon law. 
 
If you are interested in obtaining additional copies of any of the documents contained 
herein, they may be obtained by completing a Crook County Public Records Request 
form. Request forms are available on the County's website or at the County 
Administration office. 

 

Additional Items 
Additional items may be discussed that arise too late to be included as a part of this 
notice. For information about adding agenda items, please contact the County 
Administration office at 447-6555. Crook County encourages persons with disabilities to 
participate in all programs and activities. This event/location is accessible to people with 
disabilities. If you need accommodation to make participation possible, please call (541) 
447-6555. 
 

Contact: Brian Barney (brian.barney@crookcountyor.gov (541) 447-6555) | Agenda 
published on November 21, 2025. 
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
Approval of 2025-2027 IGA for the Financing of Local Public Health Services in Crook 
County Agreement #185807-4 
 

Background and Policy Implications: 
Fourth amendment to Oregon Health Authority IGA with Crook County for the funding of 
local public health 
 
Budget/Fiscal Impacts: 
PE01-01: awarded remaining portion as anticipated and budgeted for (increase of 
$27,034.25 for total FY26 award of $33,991) PE01-09: issued award as anticipated at a 
slightly high amount than budgeted for, due to fewer expenditures than anticipated in 
FY25. Total award issued $79,568.17 (budgeted $75,000). These funds must be spent 
by June 30, 2026 and will not be renewed (final spend down of COVID response funds) 
PE1-01: awarded remaining portion as anticipated and budgeted for (increase $19,661 
for total FY26 award of $69,594) PE44-02: award increase by $16,264  
 
 
 

Legal Review (only if requested): 

Yes 
 

Elected official sponsor (if applicable): 
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OHA - 2025-2027 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
185807 TLH AMENDMENT #4 PAGE 1 OF 19 PAGES 

You can get this document in other languages, large print, braille, 
or a format you prefer free of charge. Contact the Contract 
Administrator at the contact information found below. We accept 
all relay calls.  
 

Agreement #185807 

 
AMENDMENT TO OREGON HEALTH AUTHORITY 

2025-2027 INTERGOVERNMENTAL AGREEMENT FOR THE 
FINANCING OF PUBLIC HEALTH SERVICES 

 
 This Fourth Amendment to Oregon Health Authority 2025-2027 Intergovernmental 
Agreement for the Financing of Public Health Services, effective July 1, 2025, (as amended the 
“Agreement”), is between the State of Oregon acting by and through its Oregon Health 
Authority (“OHA”) and Crook County, (“LPHA”), the entity designated, pursuant to ORS 431.003, 
as the Local Public Health Authority for Crook County.  OHA and LPHA are each a “Party” and 
together the “Parties” to the Agreement. 

 

RECITALS 
 

WHEREAS, OHA and LPHA wish to modify the set of Program Element Description(s) set 
forth in Exhibit B of the Agreement 

WHEREAS, OHA and LPHA wish to modify the Financial Assistance Award set forth in 
Exhibit C of the Agreement. 

WHEREAS, OHA and LPHA wish to modify information required by 2 CFR Subtitle B with 
guidance at 2 CFR Part 200 as set forth in Exhibit J of the Agreement; 

 NOW, THEREFORE, in consideration of the premises, covenants and agreements 
contained herein and other good and valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged, the parties hereto agree as follows: 
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AGREEMENT 

1. This Amendment is effective on October 1, 2025, regardless of the date this amendment 
has been fully executed with signatures by every Party and when required, approved by 
the Department of Justice. However, payments may not be disbursed until the 
Amendment is fully executed. 

2. The Agreement is hereby amended as follows: 

a. Exhibit A “Definitions”, Section 18 “Program Element” is amended to replace the 
Program Element titles and funding source identifiers for Program Element 01 as 
follows: 

PE NUMBER AND TITLE 

• SUB-ELEMENT(S) 
FUND 
TYPE 

FEDERAL AGENCY/ 

GRANT TITLE 
CFDA# 

HIPAA 
RELATED 

(Y/N) 

SUB-
RECIPIENT 

(Y/N) 

PE 01 State Support for Public Health 

PE 01-01 State Support 
for Public Health (SSPH) GF N/A N/A N N 

PE01-07 ELC ED Contact 
Tracing FF 

Oregon 2020 
Epidemiology and 
Laboratory Capacity 
for Prevention and 
Control of Emerging 
Infectious Diseases 
(ELC) 

93.323 N Y 

PE01-09 COVID-19 Active 
Monitoring FF 

Oregon 2020 
Epidemiology and 
Laboratory Capacity 
for Prevention and 
Control of Emerging 
Infectious Diseases 
(ELC) 

93.323 N Y 

PE01-12 ACDP Infection 
Prevention Training FF 

Oregon 2020 
Epidemiology & 
Laboratory Capacity 
for Prevention and 
Control of Emerging 
Infectious Diseases 
(ELC) 

93.323 N Y 
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b. Exhibit B, Program Element #50 “Safe Drinking Water Program” is hereby 
superseded and replaced by Attachment A attached hereto and incorporated 
herein by this reference. 

c. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” is 
hereby superseded and replaced in its entirety by Attachment B, entitled “Financial 
Assistance Award”, attached hereto and incorporated herein by this reference. 
Attachment B must be read in conjunction with Section 2 of Exhibit C. 

d. Exhibit C, “Financial Assistance Award and Revenue and Expenditure Report” is 
hereby amended to update the email address to submit the Review and 
Expenditure Report on the report and in Line Item 2 of the instructions to OHA-
PHD.ExpendRevReport@odhsoha.oregon.gov  

e. Exhibit J of the Agreement entitled “Information required by 2 CFR Subtitle B with 
guidance at 2 CFR Part 200” is amended to add to the federal award information 
datasheet as set forth in Attachment C, attached hereto and incorporated herein 
by this reference. 

3. LPHA represents and warrants to OHA that the representations and warranties of LPHA 
set forth in Section 4 of Exhibit F of the Agreement are true and correct on the date 
hereof with the same effect as if made on the date hereof. 

4. Capitalized words and phrases used but not defined herein shall have the meanings 
ascribed thereto in the Agreement. 

5. Except as amended hereby, all terms and conditions of the Agreement remain in full 
force and effect. 

6. This Amendment may be executed in any number of counterparts, all of which when 
taken together shall constitute one agreement binding on all parties, notwithstanding 
that all parties are not signatories to the same counterpart.  Each copy of this 
Amendment so executed shall constitute an original. 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates 
set forth below their respective signatures. 

7. Signatures. 

STATE OF OREGON, ACTING BY AND THROUGH ITS OREGON HEALTH AUTHORITY 

Approved by:   

Name: /for/ Nadia A. Davidson  

Title: Director of Finance  

Date:   

CROOK COUNTY LOCAL PUBLIC HEALTH AUTHORITY 

Approved by:   

Printed Name:   

Title:   

Date:   

DEPARTMENT OF JUSTICE – APPROVED FOR LEGAL SUFFICIENCY 

Agreement form group-approved by Devon Thorson, Senior Assistant Attorney General, Tax 
and Finance Section, General Counsel Division, Oregon Department of Justice by email on 
August 11, 2025, copy of email approval in Agreement file. 

REVIEWED BY OHA PUBLIC HEALTH ADMINISTRATION 

Reviewed by:   

Name: Rolonda Widenmeyer (or designee)  

Title: Program Support Manager  

Date:   
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Attachment A 
Exhibit B - Program Element Description(s) 

Program Element #50:  Safe Drinking Water Program 

OHA Program Responsible for Program Element:    

Public Health Division/Center for Health Protection/Drinking Water Services Section 

1. Description.   

Funds provided under this Agreement for this Program Element may only be used in 
accordance with, and subject to, the requirements and limitations set forth below, to 
ensure safe drinking water.  

The purpose of the Safe Drinking Water Program is to provide services to public water 
systems that result in reduced health risk and increased compliance with drinking water 
monitoring and Maximum Contaminant Level (MCL) requirements. The Safe Drinking 
Water Program reduces the incidence and risk of waterborne disease and exposure of 
the public to hazardous substances potentially present in drinking water supplies. 
Services provided through the Safe Drinking Water Program include investigation of 
occurrences of waterborne illness, drinking water contamination events, response to 
emergencies, Water Quality Alerts, technical and regulatory assistance, inspection of 
water system facilities, and follow up of identified deficiencies. Safe Drinking Water 
Program requirements also include reporting of data to OHA, Public Health Division, 
Drinking Water Services (DWS) necessary for program management and to meet federal 
Environmental Protection Agency (EPA) Safe Drinking Water Act program requirements. 

a. Funds provided under this Program Element are intended to enable LPHAs to 
assume primary responsibility for the regulatory oversight of designated public 
water systems located within the Partners’ jurisdiction. 

b. The work described herein is designed to meet the following EPA National 
Drinking Water Objective as follows: 

“91% of the population served by Community Water Systems will receive water 
that meets all applicable health-based drinking water standards during the 
year; and 90% of the Community Water Systems will provide water that meets 
all applicable health-based drinking water standards during the year.” 

c. Public drinking water systems addressed in this Program Element include 
Community Water Systems, Non-Transient Non-Community Water System (NTNC), 
Transient Non-Community Water Systems Water Systems (TNC), and Oregon Very 
Small (OVS) Systems, serving 3,300 or fewer people and using Groundwater 
sources or purchased water. 

This Program Element, and all changes to this Program Element are effective the first day 
of the month noted in the Issue Date of Exhibit C Financial Assistance Award unless 
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otherwise noted in Comments and Footnotes of Exhibit C of the Financial Assistance 
Award. 

2. Definitions Specific to Safe Drinking Water Program 

a. COMMUNITY WATER SYSTEM: A public water system that has 15 or more service 
connections used by year-round residents, or that regularly serves 25 or more 
year-round residents. 

b. CONTACT REPORT: A form provided by DWS to LPHAs to document contact with 
water systems.  

c. COLIFORM INVESTIGATION: An evaluation to identify the possible presence of 
sanitary defects, defects in distribution system coliform monitoring practices, and 
the likely reason that the Coliform Investigation was triggered at the public water 
system. 

d. DRINKING WATER SERVICES (DWS):  DWS is a program within OHA that 
administers and enforces state and federal safe drinking water quality standards 
for public water systems in the state of Oregon. DWS prevents contamination of 
public drinking water systems by protecting drinking water sources; assuring that 
public water systems meet standards for design, construction, and operation; 
inspecting public water systems and assuring that identified deficiencies are 
corrected; providing technical assistance to public water suppliers; providing 
financial assistance to construct safe drinking water infrastructure; and certifying 
and training water system operators. 

e. GROUNDWATER: Any water, except capillary moisture, beneath the land surface 
or beneath the bed of any stream, lake, reservoir or other body of surface water 
within the boundaries of this state, whatever may be the geologic formation or 
structure in which such water stands, flows, percolates, or otherwise moves.  

f. LEVEL 1 COLIFORM INVESTIGATION: An investigation conducted by the water 
system or a representative thereof. Minimum elements of the investigation include 
review and identification of atypical events that could affect distributed water 
quality or indicate that distributed water quality was impaired; changes in 
distribution system maintenance and operation that could affect distributed water 
quality (including water storage); source and treatment considerations that bear 
on distributed water quality, where appropriate (for example, whether a 
Groundwater system is disinfected); existing water quality monitoring data; and 
inadequacies in sample sites, sampling protocol, and sample processing. LPHAs 
review sanitary defects identified and approves corrective action schedules.  

g. LEVEL 2 COLIFORM INVESTIGATION: An investigation conducted by LPHAs and is 
a more detailed and comprehensive examination of a water system (including the 
system’s monitoring and operational practices) than a Level 1 Coliform 
Investigation. Minimum elements include those that are part of a Level 1 
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investigation and additional review of available information, internal and external 
resources, and other relevant practices. Sanitary defects are identified and a 
schedule for correction is established. 

h. MAXIMUM CONTAMINANT LEVEL (MCL) VIOLATION: MCL violations occur when 
a public water system’s water quality test results demonstrate a level of a 
contaminant that is greater than the established Maximum Contaminant Level. 

i. MONITORING OR REPORTING (M/R) VIOLATION: Monitoring or Reporting 
violations occur when a public water system fails to take any routine samples for a 
particular contaminant or report any treatment performance data during a 
compliance period, or fails to take any repeat samples following a coliform positive 
routine or where the public water system has failed to report the results of 
analyses to DWS for a compliance period. 

j. NON-TRANSIENT NON-COMMUNITY WATER SYSTEM (NTNC): A public water 
system that is not a Community Water System and that regularly serves at least 25 
of the same persons over 6 months per year. 

k. OHA:  Oregon Health Authority 

l. OREGON VERY SMALL (OVS): SYSTEM A public water system serving 4-14 
connections or 10-24 people during at least 60 days per year.  

m. SIGNIFICANT DEFICIENCIES: Deficiencies identified during Water System Survey 
that have a direct threat pathway to contamination or inability to verify adequate 
treatment.  

n. PRIORITY NON-COMPLIER (PNC): Water systems with System Scores of 11 points 
or more. 

o. PROFESSIONAL ENGINEER (PE): A person currently registered as a Professional 
Engineer by the Oregon State Board of Examiners for Engineering and Land 
Surveying. 

p. REGISTERED ENVIRONMENTAL HEALTH SPECIALIST (REHS): A person currently 
registered as an Environmental Health Specialist by the Oregon Environmental 
Health Registration Board.  

q. REGULATED CONTAMINANTS: Drinking water contaminants for which Maximum 
Contaminant Levels, Action Levels, or Water Treatment Performance standards 
have been established under Oregon Administrative Rule (OAR) Chapter 333, 
Division 061. 

r. SAFE DRINKING WATER INFORMATION SYSTEM (SDWIS):  USEPA’s computerized 
safe drinking water information system database used by DWS. 

s. SYSTEM SCORE: A point-based value developed by USEPA, based on unaddressed 
violations for monitoring periods ending within the last five years, for assessing a 
water system’s level of compliance. 
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t. TRANSIENT NON-COMMUNITY WATER SYSTEMS (TNC): A public water system 
that serves a transient population of 25 or more persons. 

u. USEPA or EPA: United States Environmental Protection Agency. 

v. WATER QUALITY ALERT: A report generated by the SDWIS data system containing 
one or more water quality sample results from a public water system that exceed 
the MCL for inorganic, disinfection byproducts, or radiological contaminants, 
detection of any volatile or synthetic organic chemicals, exceeds one-half of the 
MCL for nitrate, any excursion minimum water quality parameters for corrosion 
control treatment, any positive detection of a microbiological contaminant, or any 
exceedance of lead or copper action levels. 

w. WATER SYSTEM SURVEY:  An on-site review of the water source(s), facilities, 
equipment, operation, maintenance and monitoring compliance of a public water 
system to evaluate the adequacy of the water system, its sources and operations in 
the distribution of safe drinking water.  Significant deficiencies are identified and a 
schedule for correction is established.  

3. Alignment with Modernization Foundational Programs and Foundational.  

The activities and services that the LPHAs have agreed to deliver under this Program 
Element align with Foundational Programs and Foundational Capabilities and the public 
health accountability metrics (if applicable), as follows (see Oregon’s Public Health 
Modernization Manual, 
(http://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/public_health_moderni
zation_manual.pdf):   

a. Foundational Programs and Capabilities (As specified in Public Health 
Modernization Manual) 

Program Components  Foundational 
Program 

Foundational Capabilities 
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Asterisk (*) = Primary foundational program that 
aligns with each component 

X = Foundational capabilities that align with 
each component 

Page 12 of 59

http://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/public_health_modernization_manual.pdf
http://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/public_health_modernization_manual.pdf
http://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/public_health_modernization_manual.pdf
http://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/public_health_modernization_manual.pdf


OHA - 2025-2027 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
185807 TLH AMENDMENT #4 PAGE 9 OF 19 PAGES 

Program Components  Foundational 
Program 

Foundational Capabilities 

X = Other applicable foundational programs 

Emergency Response X  *     X   X X 
Investigation of 
Water Quality Alerts X  *      X    
Independent 
Enforcement Actions X  *   X       
Technical Regulatory 
Assistance X  *    X     X 
Water System Surveys X  *   X       
Resolution of Priority 
Non-compliers (PNC) X  *   X       
Water System Survey 
Significant Deficiency 
Follow-ups 

X  *   X       

Enforcement Action 
Tracking and Follow-
up 

X  *   X       

Resolution of 
Monitoring and 
Reporting Violations  

X  *   X       

Inventory and 
Documentation of 
New Water Systems 

X  *   X       

b. The work in this Program Element helps Oregon’s governmental public health 
system achieve the following Public Health Accountability Metric:  

Not applicable 

c. The work in this Program Element helps Oregon’s governmental public health 
system achieve the following Public Health Accountability Metrics, LPHA 
Process Measures:  

Not applicable 
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4. Procedural and Operational Requirements.  

By accepting and using the Financial Assistance awarded under this Agreement and for 
this Program Element, Partner agrees to conduct activities in accordance with the 
following requirements:  

a. General Requirements.  LPHAs must prioritize all work according to the relative 
health risk involved and according to system classification with Community Water 
Systems receiving the highest priority. All services supported in whole or in part 
with funds provided to LPHAs under this Program Element must be delivered in 
accordance with the following procedural and operational requirements: 

b. Required Services: 

(1) Emergency Response: LPHAs must develop, maintain, and carry out a 
response plan for public water system emergencies, including disease 
outbreaks, spills, operational failures, and water system contamination. 
LPHAs must notify DWS in a timely manner of emergencies that may affect 
drinking water supplies.  

(2) Independent Enforcement Actions: LPHAs must take independent 
enforcement actions against licensed facilities that are also public water 
systems as covered under the following OAR Chapters and Divisions: 333-
029, 333-030, 333-031, 333-039, 333-060, 333-062, 333-150, 333-162, and 
333-170. LPHAs must report independent enforcement actions taken and 
water system status to DWS using the documentation and reporting 
requirements specified in this Program Element Description.  

(3) Computerized Drinking Water System Data Base: LPHAs must maintain 
access via computer to DWS’s Data On-line website. Access via computer to 
DWS’s Data On-line is considered essential to carry out the program 
effectively.  

(4) Technical and Regulatory Assistance: LPHAs must provide technical and 
regulatory assistance in response to requests from water system operators 
for information on and interpretation of regulatory requirements. LPHAs 
must respond to water system complaints received as appropriate or as 
requested by DWS. 

(5) Investigation of Water Quality Alerts: LPHAs must investigate all Water 
Quality Alerts for detections of Regulated Contaminants at community, 
NTNC, TNC, and OVS Systems.  

(a) Immediately following acute MCL alerts (E.coli, Nitrate, and Arsenic), 
LPHAs must consult with and provide advice to the water system 
operator on appropriate actions to ensure that follow-up sampling is 
completed, applicable public notices are distributed, and that 
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appropriate corrective actions are initiated.  LPHAs must submit a 
Contact Report to DWS within 2 business day of the alert date. 

(b) For all other alerts, LPHAs must promptly consult with and provide 
advice to the subject water system operator on appropriate actions to 
ensure that follow-up sampling is completed, applicable public notices 
are distributed, and that appropriate corrective actions are initiated.  
LPHAs must submit a Contact Report to DWS within 6 business days of 
the alert date. 

5. Conduct Level 2 Coliform Investigations:  

After a Level 2 investigation is triggered by DWS, LPHAs must conduct a water system site 
visit (or equivalent), complete the Level 2 Coliform Investigation form and must submit to 
DWS within 30 days of triggered investigation date.   

6. Water System Surveys:  

LPHAs must conduct a survey of each CWS within LPHA’s jurisdiction every three years, or 
as otherwise scheduled by DWS; and each NTNC and TNC water system within LPHA’s 
jurisdiction every five years or as otherwise scheduled by DWS. Surveys must be 
completed on forms provided by DWS using the guidance in the Water System Survey 
Reference Manual and using the cover letter template provided by DWS. Cover letter and 
survey forms must be submitted to DWS and water systems within 45 days from site visit 
completion.  

7. Resolution of Priority Non-compliers (PNC):  

LPHAs must review PNC status of all water systems at least monthly and must contact 
and provide assistance to community, NTNC, and TNC water systems that are Priority 
Non-compliers (PNCs) as follows: 

a. LPHAs must review all PNCs at three months after being designated as a PNC to 
determine if the water system can be returned to compliance within three more 
months. 

b. If the water system can be returned to compliance within three more months, 
LPHAs must send a notice letter to the owner/operator (copy to DWS) with a 
compliance schedule listing corrective actions required and a deadline for each 
action. LPHAs must follow up to ensure corrective actions are implemented. 

c. If it is determined the water system cannot be returned to compliance within six 
months or has failed to complete corrective actions in (b) above, LPHAs must 
prepare and submit to DWS a written request for a formal enforcement action, 
including Partners’ evaluation of the reasons for noncompliance by the water 
supplier. The request must include the current owner’s name and address, a 
compliance schedule listing corrective actions required, and a deadline for each 
action. LPHAs must distribute a copy of the enforcement request to the person(s) 
responsible for the subject water system’s operation. 
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8. Level 1 Coliform Investigation Review:  

After a Level 1 Coliform Investigation is triggered by DWS, LPHAs must contact the water 
system and inform them of the requirements to conduct the investigation. Upon 
completion of the investigation by the water system, LPHAs must review it for 
completeness, concur with proposed schedule, and submit the completed form to DWS 
within 30 days of triggered investigation date.  

9. Water System Survey Significant Deficiency Follow-ups:  

LPHAs must follow-up on significant deficiencies and rule violations in surveys on 
community, NTNC, and TNC water systems. Deficiencies include those currently defined 
in the DWS-Drinking Water Program publication titled Water System Survey Reference 
Manual.   

a. After deficiencies are corrected, LPHAs must prepare a list of the deficiencies and 
the dates of correction and submit to DWS within 30 days of correction. 

b. If any deficiencies are not corrected by the specified timeline, LPHAs must follow 
up with a failure to take corrective action letter. 

c. For Significant Deficiencies, LPHAs must ensure that the deficiencies are corrected 
by the specified timeline or are on approved corrective action plan. LPHAs must 
submit the approved corrective action plan to DWS within 30 days of approval. 
After the deficiencies are corrected LPHAs must prepare a list of the deficiencies 
and the dates of correction and submit to DWS within 30 days of correction. If 
Significant Deficiencies are not corrected by specified timeline, LPHAs must ensure 
the water system carries out public notice.   

10. Enforcement Action Tracking and Follow-up:  

For community, NTNC and TNC water systems, after DWS issues an enforcement action, 
LPHAs must monitor the corrective action schedule, and verify completion of each 
corrective action by the water supplier. LPHAs must document all contacts and 
verifications and submit documentation to the DWS. LPHAs must document any failure 
by the water supplier to meet any correction date and notify the DWS within 30 days. 
LPHAs must notify DWS when all corrections are complete and submit the notice within 
30 days.  

11. Resolution of Monitoring and Reporting Violations:  

a. LPHAs must contact and provide assistance at community, NTNC, and TNC water 
systems to resolve (return to compliance) non auto-RTC violations for 
bacteriological, chemical, and radiological monitoring. Violation responses must 
be prioritized according to water system’s classification, System Score, and 
violation severity.  
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b. Contact the water supplier, determine the reasons for the noncompliance, consult 
with and provide advice to the subject water system operator on appropriate 
actions to ensure that violations are corrected in a timely manner. 

c. Submit Contact Reports to DWS regarding follow-up actions to assist system in 
resolving (returning to compliance) the violations.  

12. Inventory and Documentation of New Water Systems:  

LPHAs must inventory existing water systems that are not in the DWS inventory as they 
are discovered, including OVS Systems, using the forms designated by DWS. LPHAs must 
provide the documentation to DWS within 60 days of identification of a new or un-
inventoried water system. Alternatively, LPHAs may perform a Water System Survey (for 
systems other than OVS) to collect the required inventory information, rather than 
submitting the forms designated by DWS. Additionally, LPHAs must make timely changes 
to DWS’s SDWIS computer database inventory records of public water systems to keep 
DWS’s records current, including OVS systems.   

13. Summary of Required Services Based on Water System Type 

 CWS NTNC TNC OVS 
Independent Enforcement Actions X X X  
Computerized Drinking Water System Data Base X X X X 
Technical and Regulatory Assistance X X X  
Investigation of Water Quality Alerts X X X  
Conduct Level 2 Coliform Investigations X X X  
Water System Surveys X X X  
Resolution of Priority Non-compliers (PNC) X X X  
Level 1 Coliform Investigation Review X X X  
Water System Survey Significant Deficiency Follow-ups X X X  
Enforcement Action Tracking and Follow-up X X X  
Resolution of Monitoring and Reporting Violations X X X  
Update and maintain inventory and documentation of 
new and existing water systems 

X X X X 

14. Staffing Requirements and Qualifications. 

a. LPHAs must develop and maintain staff expertise necessary to carry out the 
services described herein. 

b. Partners’ staff must maintain and assimilate program and technical information 
provided by DWS, attend drinking water training events provided by DWS, and 
maintain access to information sources as necessary to maintain and improve staff 
expertise. 

c. LPHAs must hire or contract with personnel registered as Environmental Health 
Specialists or Professional Engineers with experience in environmental health to 
carry out the services described herein. 
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15. General Revenue and Expense Reporting.  

LPHAs must complete an “Oregon Health Authority Public Health Division Expenditure 
and Revenue Report” located in Exhibit C of this Agreement.  A separate report must be 
filed for each applicable Program Element and any sub-elements. These reports must be 
submitted to OHA each quarter on the following schedule:   

Fiscal Quarter Due Date 
First:  July 1 – September 30 October 30 
Second:  October 1 – December 31 January 30 
Third:  January 1 – March 31 April 30 
Fourth:  April 1 – June 30 August 20 

16. Program Reporting Requirements. 

a. Documentation of Field Activities and Water System Contacts. LPHAs must 
prepare and maintain adequate documentation written to meet a professional 
standard of field activities and water system contacts as required to: 

(1) Maintain accurate and current public water system inventory information. 

(2) Support formal enforcement actions. 

(3) Describe current regulatory status of water systems. 

(4) Guide and plan program activities. 

b. Minimum Standard for Documentation.  LPHAs must, at a minimum, prepare 
and maintain the following required documentation on forms supplied by DWS:  

(1) Water System Surveys, cover letters, and significant deficiencies: must be 
submitted on DWS forms to DWS and water system within 45 days of site 
visit completion. 

(2) Level 1 and Level 2 Coliform Investigation forms: must submit on DWS forms 
to DWS within 30 days of investigation trigger. 

(3) Water system Inventory, entry structure diagram, and source information 
updates: must submit on DWS forms to DWS within 6 business days of 
completion. 

(4) Field and office contacts in response to complaints, PNCs, violations, 
enforcement actions, regulatory assistance, requests for regulatory 
information: must submit Contact Reports to DWS within 2 business days of 
alert generation for MCL alerts, and 6 business days for all other alerts and 
contact made with water systems.  

(5) Field and office contacts in response to water quality alerts: 1) for acute MCL 
alerts (E.coli, Nitrate, and Arsenic), must submit Contact Reports to DWS 
within 2 business days of alert; and 2) for all other alerts, must submit to 
DWS within 6 business days of alert.  
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(6) Waterborne illness reports and investigations: must submit Contact Report 
to DWS within 2 business day of conclusion of investigation. 

(7) All correspondence with public water systems under Partners’ jurisdiction 
and DWS: submit Contact Reports within 6 business days of correspondence 
to DWS. 

(8) Documentation regarding reports and investigations of spills and other 
emergencies affecting or potentially affecting water systems: must submit 
Contact Reports to DWS within 2 business days. 

(9) Copies of public notices received from water systems: must submit to DWS 
within 6 business days of receipt.  

17. DWS Audits.   

LPHAs must give DWS free access to all Partner records and documentation pertinent to 
this Agreement for the purpose of DWS audits. 

18. Performance Measures.  

LPHAs must operate the Safe Drinking Water Program in a manner designed to make 
progress toward achieving the following measure: Ninety Percent of Community Water 
Systems that meet health-based standards. DWS will use three performance measures to 
evaluate Partners’ performance as follows:  

a. Water System Surveys completed. Calculation: number of surveys completed 
divided by the number of surveys required per year. 

b. Water Quality Alert responses. Calculation: number of alerts responded to 
divided by the number of alerts generated. 

c. Resolution of PNCs.  Calculation:  number of PNCs resolved divided by the total 
number of PNCs. 

19. Responsibilities of DWS.  

The intent of this Program Element description and associated funding award is to 
enable LPHAs to independently conduct an effective local drinking water program. DWS 
recognizes its role to provide assistance and program support to LPHAs to foster 
uniformity of statewide services. DWS agrees to provide the following services to 
Partners.  In support of local program services, DWS will: 

a. Distribute drinking water program and technical information on a monthly basis to 
Partners. 

b. Sponsor at least one annual 8-hour workshop for Partners’ drinking water 
program staff at a central location and date to be determined by DWS. DWS will 
provide workshop registration, on-site lodging, meals, and arrange for continuing 
education unit (CEU) credits. LPHAs are responsible for travel expenses for Partner 
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staff to attend.  Alternatively, at the discretion of the DWS, the workshop may be 
web-based. 

c. Sponsor at least one regional 4-hour workshop to supplement the annual 
workshop. DWS will provide training materials and meeting rooms. LPHAs are 
responsible for travel expenses for its staff to attend.  Alternatively, at the 
discretion of the DWS, the workshop may be web-based. 

d. Provide LPHAs with the following information by the listed method: 

(1) Immediate Email Notification: Water Quality Alert data, plan review 
correspondence 

(2) Monthly Email Notification: Violations, System Scores, PNCs Continuously: 
Via Data On-line listings of PNCs, individual water system inventory and 
water quality data, compliance schedules, and individual responses for 
request of technical assistance from Partners. 

(3) Immediate Phone Communication: In circumstances when the DWS 
technical contact assigned to a Partner cannot be reached, DWS will provide 
immediate technical assistance via the Portland phone duty line at 971-673-
0405. 

e. Support electronic communications and data transfer between DWS and LPHAs to 
reduce time delays, mailing costs, and generation of hard copy reports. 

f. Maintain sufficient technical staff capacity to assist Partners’ staff with unusual 
drinking water problems that require either more staff than is available to LPHAs 
for a short time period, such as a major emergency, or problems whose technical 
nature or complexity exceed the capability of Partners’ staff.  

g. Refer to LPHAs all routine inquiries or requests for assistance received from public 
water system operators for which LPHAs are responsible. 

h. Prepare formal enforcement actions against public water systems in the subject 
County, except for licensed facilities, according to the priorities contained in the 
current State/EPA agreement.  

i. Prepare other actions against water systems as requested by LPHAs in accordance 
with the Oregon Administrative Rules Oregon Health Authority, Public Health 
Division Chapter 333, Division 61. 
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Attachment B 
Exhibit C - Financial Assistance Award 
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Attachment C 
Exhibit J - Information required by CFR Subtitle B with guidance at 2 CFR Part 200 

 

 
 

 
 

NU50CK000541
10/13/23
08/01/2023-07/31/2026
CDC
93.323
Epidemiology and Laboratory Capacity for 
Infectious Diseases (ELC)
2,486,047.00
Oregon 2020 Epidemiology and Laboratory 
Capacity for Prevention and Control of 
Emerging Infectious Diseases (ELC)
Zoe Kaplan
17.64%
FALSE
No

Agency UEI Amount Grand Total:
Crook W2NEWLAM2YM6 $79,568.17 $79,568.17

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

CFDA Number:

PE01-09 COVID-19 Active Monitoring - ELC

HIPPA

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

Indirect Cost Rate:

Research and Development (T/F):

NU90TU000054
06/26/25
07/01/25-06/30/26
CDC
93.069
PHEP
631,089
PHEP Cooperative Agreement
Rachel Forche
16.96
FALSE
No

Agency UEI Amount Grand Total:
Crook W2NEWLAM2YM6 $69,594.00 $69,594.00

HIPPA

CFDA Number:

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

Indirect Cost Rate:

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

PE12-01 Public Health Emergency Preparedness and Response (PHEP)

Research and Development (T/F):
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Document Return Statement, Rev. 10/16 

DOCUMENT RETURN STATEMENT 
 
 
Please complete the following statement and return with the completed signature page and the 
Contractor Data and Certification page and/or Contractor Tax Identification Information (CTII) 
form, if applicable. 
 
If you have any questions or find errors in the above referenced Document, please contact the 
contract specialist. 
 

Document number:  , hereinafter referred to as “Document.” 

 

 

I,    

 Name  Title 
 

received a copy of the above referenced Document, between the State of Oregon, acting by 
and through the Department of Human Services, the Oregon Health Authority, and 
 

 by email. 

Contractor’s name  

 

 

On  , 

 Date  
 

I signed the electronically transmitted Document without change. I am returning the completed 
signature page, Contractor Data and Certification page and/or Contractor Tax Identification 
Information (CTII) form, if applicable, with this Document Return Statement. 

 

 

   

Authorizing signature  Date 

 

 

 
Please attach this completed form with your signed document(s) and return to the contract 
specialist via email. 
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
Order Appointing Community Health Advisory Council Members 
 

Background and Policy Implications: 
The Community Health Advisory Council (CHAC) is a legislatively mandated advisory 
body to the Crook County Board of Commissioners (BOC) regarding behavioral and 
public health issues. 
October 6, 2025 Regular Meeting agenda included review of applicants for appointment 
to the CHAC. Four (4) applications were reviewed at this meeting (Tom Evans, Rita 
Rhoden, Emilee Jerome, Grant Hayball) and received unanimous support for 
recommending them all for consideration by the Board of Commissioners for 
appointment.  
 
A Special Meeting was convened November 3, 2025, to review an application for 
appointment that was received the last day of recruitment (October 6th) after the 
Regular Meeting was held. Audra Oliver’s application was reviewed and unanimously 
supported for recommendation for consideration by the BOC for appointment.  
 
Budget/Fiscal Impacts: 
None 
 
 
 

Legal Review (only if requested): 

None 
 

Elected official sponsor (if applicable): 
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PAGE 1 OF 2 – ORDER 2025-38 

 
 
 
 
 
 
 

IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON  
 

FOR THE COUNTY OF CROOK 
 
 
 

IN THE MATTER OF THE ORDER 2025-38 
APPOINTMENTS TO THE  
COMMUNITY HEALTH ADVISORY 
COUNCIL 

 
 
 

WHEREAS, volunteers are essential to the operation of the county government; and 
 

WHEREAS, the Board of Commissioners has carefully considered the skills and talents 
of the applicants and the needs of the board which has a vacancy requiring appointments, and 
based upon recommendation of Boards and Committees: 
 

NOW, THEREFORE, it is hereby ORDERED that the Crook County Board of 
Commissioners makes the following appointments to the Community Health Advisory Council: 

 
 

Board Appointee Term Oath 
required 

Community Health 
Advisory Counsel 
Position #10 

Emilee Jerome 2 Year Term 
Expiring 12/31/2027 No 

Community Health 
Advisory Counsel 
Position #11 

Grant Hayball 2 Year Term 
Expiring 12/31/2027 No 

Community Health 
Advisory Counsel 
Position #12 

Tom Evans 2 Year Term 
Expiring 12/31/2027 No 

Community Health 
Advisory Counsel 
Position #13 

Audra Oliver 2 Year Term 
Expiring 12/31/2027 No 
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DATED this 3rd day of December, 2025. 
 
 
 
___________________ 
Susan Hermreck 
County Commissioner 
 

___________________ 
Brian Barney 
County Commissioner 
 

___________________ 
Seth Crawford 
County Commissioner 
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email:

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form

Crook County Community Hleath Advisory Council

Tom Evans

389 NE Blackbear St
Prineville, Or 97754
(609) 610-0371

tom.evans@crookcountyor.gov

I currently serve as the Veteran Service Officer for Crook County. In my daily duties, I assist veterans and
their families navigate healthcare issues and needs. I also serve on the Central Oregon High Risk team, the
Central Oregon Veteran Resource Panel, the Oregon Veteran Village as well as serve as a
Member-at-Large on the Oregon County and Tribal Veteran Service Officer Association. I also served 6
years in the military so I not only can I act as an advocate but also have experience as a peer navigating the
veteran healthcare system. Prior to the military, I worked as an EMT in the 911 system so I am familiar
with challenges faced by 911 providers.

I wish to serve in this position in order to improve healthcare access and outcomes for veterans in our
community. Crook County has the second highest veteran population per capita in Oregon. When
including their direct family, this population makes up a significant portion of our population. Through
serving on the committee, I would hope to represent not only our veterans, but also their families in
achieving the best possible outcomes in regard to health. I would also like to utilize my experience
working within the 911 system to implement plans for better emergency health services within the county.
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
Termination of Lease Agreement with Parks and Recreation District 
 

Background and Policy Implications: 
In 2013, the Parks and Recreation District leased from the County 6.73 acres south of 
the Fairgrounds and along Crooked River Highway to build and maintain baseball 
and/or soccer fields. 
In 2019, the County, the District, and the City of Prineville agreed to a permanent 
easement on the same property for the City to build and operate a water treatment 
facility. 
To date, no recreational or other facilities have been constructed on the 6.73-acre 
County property.  
The attached draft document would terminate the District’s lease for convenience, 
effective January 15, 2026, in accordance with section R of the 2013 lease.  
 
Budget/Fiscal Impacts:  
 
 
 

Legal Review (only if requested): 

Legal drafted. 
 

Elected official sponsor (if applicable): 
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Termination of Lease Agreement 

This Termination of Lease Agreement, hereinafter “Termination,” is between Crook 
County, a political subdivision of the State of Oregon, hereinafter “County,” and Crook 
County Parks and Recreation District, a special district organized under the laws of the 
State of Oregon, hereinafter “District,” and are collectively called “the Parties.”   
 
A. Whereas, County and District are parties to a certain Lease Agreement dated 
September 30, 2013 (the “Agreement”), whereby District leased from County real 
property, hereinafter, “Property,” located in Prineville, Oregon and described below:  
 

A parcel of land comprising of approximately 6.73 acres located in the 
North one-half Northwest one-quarter (N1/2 NW1/4) of Section 8, 
Township 15 South, Range 16 East, Willamette Meridian, Crook County, 
Oregon, more particularly described in Exhibit A of the Agreement. 

 
B. Whereas, District intended to construct recreational facilities on the Property, to 
include a baseball and/or soccer field and associated facilities. 
 
C. Whereas, the Parties and the City of Prineville subsequently agreed to a 
permanent easement on the Property for the City of Prineville to construct and operate 
a water treatment facility on the Property.  
 
D. Whereas, to date, no recreational or other facilities have been constructed on the 
Property. 
 
E. Whereas, the Parties mutually agree to terminate the lease for convenience in 
accordance with section R of the Agreement.   
 
 NOW, THEREFORE, in consideration of the mutual covenants contained herein, 
the parties agree as follows: 
 
1. Effective Date: This Termination is effective on January 15, 2026, regardless of 
when signed by both parties. 
 
2. Surrender of Property:  In accordance with and subject to the conditions in 
sections R and S of the Agreement, the District will surrender the Property to County no 
later than January 15, 2026. 
 
 
 
 

[signature page follows] 
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In Witness Whereof, the parties have executed this Termination of Lease Agreement to 
be effective as of the date determined pursuant to Section 1 above. 

 
 
Dated:  __________________   Dated: _________________ 

 

 

 Crook County Board of Commissioners 
 
 
 
 
Commissioner Brian Barney 
 
 
 
Commissioner Susan Hermreck 
 
 
 
Commissioner Seth Crawford 

Crook County Parks and Recreation District 
 
 
 
 
Chair of the Board of Directors 
 
 
 
Secretary of the Board of Directors 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
Request for Signature for Acceptance of CJC Treatment Court Grants for TCP-27-12 
and TCP-27-13 Grant Agreements 
 

Background and Policy Implications: 
Crook County Community Corrections holds the CJC grants for the Crook County 
specialty court programs both Drug Court and Mental Health Court. These are both long 
standing programs in the community. 
 
Budget/Fiscal Impacts: 
Between these 2 grants the Crook County Community Corrections division will receive 
$397,592.00 in funding to support operation of the programs 
 

Requester: 
Aaron Boyce, Community Corrections Lieutenant 
 

Legal Review (only if requested): 

 
 

Elected official sponsor (if applicable): 
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
Government Finance Officers Association (GFOA) Budget Award and Special 
Recognition 
 

Background and Policy Implications: 
 
 
Budget/Fiscal Impacts:  
 

Requester: 
Will VanVactor, County Manager 
Presenter(s): 
Christina Haron, Finance Director; Jamie Berger, Budget Manager 
 

Legal Review (only if requested): 

 
 

Elected official sponsor (if applicable): 
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November 05, 2025

Jamie Berger
Budget Manager
Crook County, Oregon

Dear Jamie:

A panel of independent reviewers have completed their examination of your Annual budget document for 
the period beginning July 2025. We are pleased to inform you that your budget document has been 
awarded the Distinguished Budget Presentation Award from Government Finance Officers Association 
(GFOA). This award is the highest form of recognition in governmental budgeting. Its attainment 
represents a significant achievement by your organization. In addition to receiving the award, your 
entity’s budget received the following special recognition:

Long-range operating financial plans

Special recognition is given when all three reviewers give the highest possible score in particular 
categories.

Your Distinguished Budget Presentation Award is valid for one year. To continue your participation in 
the program, it will be necessary to submit your next budget document to GFOA within 90 days of the 
proposed budget's submission to the legislature or within 90 days of the budget's final adoption.

Your electronic award package contains the following:

• Scores and Comments. Each entity submitting a budget to the program is provided with reviewers’ 
scores for each of the categories on which the budget document was judged along with reviewers’ 
confidential comments and suggestions for possible improvements to the budget document. We 
urge you to carefully consider these suggestions as you prepare your next budget.

• Budget Award. A camera-ready reproduction of the Award is included for inclusion in your next 
budget. If you reproduce the camera-ready image in your next budget, it should be accompanied by 
a statement indicating continued compliance with program criteria. Please refer to the instructions 
for reproducing your Award in your next budget (also included in your award package).

• Certificate of Recognition. When a Distinguished Budget Presentation Award is granted to an 
entity, a Certificate of Recognition for Budget Presentation is also presented to the individual(s) or 
department designated as being primarily responsible for its having achieved the award.

• Sample press release. Attaining this Award is a significant accomplishment. The sample press 
release may be used to give appropriate publicity to this notable achievement.

In addition, award recipients will receive via mail either a plaque (if the government is a first-time 
recipient or has received the Award fifteen times since it received its last plaque) or a brass medallion to 
affix to the plaque.
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We appreciate your participation in this program, and we sincerely hope that your example will encourage 
others in their efforts to achieve and maintain excellence in governmental budgeting. The most current list 
of award recipients can be found on GFOA's website at www.gfoa.org. If we can be of further assistance, 
please contact the Awards Programs staff at (312) 977-9700.

Sincerely,

Michele Mark Levine
Director, Technical Services Center
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PRESENTED TO

Crook County
Oregon

For the Fiscal Year Beginning

July 01, 2025

Executive Director

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation

Award
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Finance Department
Crook County, Oregon

11/5/2025

The Government Finance Officers Association
of the United States and Canada

The Certificate of Recognition for Budget Preparation is presented by the Government 
Finance Officers Association to those individuals who have been instrumental in their 
government unit achieving a Distinguished Budget Presentation Award.  The 
Distinguished Budget Presentation Award, which is the highest award in governmental 
budgeting, is presented to those government units whose budgets are judged to adhere 
to program standards.

presents this

CERTIFICATE OF RECOGNITION FOR BUDGET PREPARATION
to

Date:

Executive Director
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
Crook County Landfill Recycling Program Updates 
 

Background and Policy Implications: 
Update the BOC on new recycling options and programs available at the landfill. 
 
Budget/Fiscal Impacts:  
 

Requester: 
Jacquie Davis, Landfill Director 
 

Legal Review (only if requested): 

 
 

Elected official sponsor (if applicable): 
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
Heart of Oregon Corps Update on Central Oregon Youth Conservation Corps (COYCC) 
 

Background and Policy Implications: 
Crook County provided HOC with $5,000 in funding for the summer conservation 
program, Central Oregon Youth Conservation Corps (COYCC). This request is to 
present on the outcomes from the season and highlight how funding was spent. HOC 
would also like to request consideration for future funding, should that be something 
available for the 2026 summer season. 
 
Budget/Fiscal Impacts: 
There is no fiscal impact to the current county budgets, as the $5,000 was allocated in 
the previous fiscal year. This would be reporting on that funding. If given the 
opportunity, HOC would like to request consideration for another $10,000 for the 2026 
season. Increased funding requests are due to decreases from other funding sources. 
 

Requester: 
Patrick Orr, Heart of Oregon Conservation Program Director 
Presenter(s): 
Patrick Orr, Heart of Oregon Conservation Program Director 
 

Legal Review (only if requested): 

 
 

Elected official sponsor (if applicable): 
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Central Oregon Youth Conservation Corps 

Season Recap: 2025 
 

Heart of Oregon Corps (HOC) is sincerely grateful to Crook 
County for supporting the Central Oregon Youth Conservation 
Corps (COYCC) program through its $5,000 grant. HOC was able 
to leverage this support to secure additional funding from the 
Oregon State Youth Conservation Corps (OYC), Oregon 
Conservation Corps (OCC), private foundations, and the U.S. 
Forest Service. 
 
COYCC enrolls local youth ages 16–24, offering not only a paid 
summer job but also the opportunity to directly contribute to the 
conservation of the public lands that surround their 
communities. Participants gain new skills, develop a strong 
work ethic, and learn how to work long hours as part of a team. 
For many, this is their first formal job, and working alongside 
positive adult role models from both Heart of Oregon Corps and 
the United States Forest Service provides a strong foundation 
for their future growth. 
 

Crew members complete a wide range of hands-on conservation projects such as fence building, trail 
maintenance, invasive species management, fire fuels reduction, noxious weed removal, and habitat 
restoration. These projects take place across the region, including in Klamath, Deschutes, Crook, and 
Jefferson counties. Another critical element of COYCC is leadership development, accountability, and 
teaching youth to build competitive résumés and interview skills. The program’s goals are to complete 
high-priority work for the U.S. Forest Service, give local youth the chance to earn wages, gain 
employable skills, build self-esteem, and contribute positively to their communities. 
 
Thanks in part to the support of Crook County—and in 
collaboration with the U.S. Forest Service (USFS) and 
Central Oregon Intergovernmental Council (COIC)—HOC 
had another successful COYCC season. During the 8-
week program, HOC employed 53 youth and 11 crew 
leaders who worked on projects in the Deschutes 
National Forest, Ochoco National Forest, and Crooked 
River National Grassland. Youth members completed 
11,599 hours of conservation service and job-skills 
training, earning a combined total of $179,369 in 
wages. 
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Central Oregon Youth Conservation Corps 

Notable projects this season included the construction of beaver dam analogs at the Gray Prairie 
restoration site in the Ochocos and the Clover Butte restoration site in the Deschutes National Forest. 
These projects build on past work, with expanded support this year through the National Fish and 
Wildlife Foundation. The additional funding allowed more crews to participate in this critical watershed 
restoration work and will continue to support these efforts for the next two seasons. 
 
As in previous years, COYCC organized a college day where all crews toured Central Oregon Community 
College (COCC) and learned about local higher education opportunities. Youth also visited USFS    
facilities, including the smokejumper base, Redmond Air Center, and the Central Oregon Dispatch 
Center, to explore unique career pathways within the Forest Service. Additionally, USFS hosted a career 
fair featuring professionals from wildlife, hydrology, botany, and other departments, giving participants 
insight into diverse natural resource careers. HOC and partners also hosted a paid job application clinic 
where youth learned how to apply for federal jobs through USAJOBS; this session was led by a Forest 
Service hiring expert. 
 

   
 
The local benefits of this program—youth wages, stewardship of public lands, and job-skills training—
provide significant value to the communities where COYCC operates. Participants report many positive 
outcomes as well. In a post-season survey, 79% of youth reported feeling better about their futures; 
87% felt more connected to their public lands; 89% felt more prepared to enter the workforce; 86% 
reported gaining new skills; and 99% reported learning about public lands management and 
environmental conservation. 
 
Thank you for supporting this program and all that it offers. We wish you a warm and happy winter 
season.  
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Central Oregon Youth Conservation Corps 

The 2025 COYCC youth crews achieved numerous conservation accomplishments across the Ochoco 
National Forest and Crooked River National Grassland. 

• Fire Fuels and Vegetation Reduction:  
o Treated 22 acres for hazardous fuels. 
o Processed 800 posts/poles from downed material for future buck and pole fences 

 
• Silviculture Work: Removed tree tubes and shade cards from 200 acres at Walton Lake. 

 
• Facility Maintenance: Conducted maintenance duties at 6 campgrounds (Sugar Creek, Mud 

Springs, Walton Lake, Cyrus, Cold Springs, and Big Springs), 4 administrative buildings, and the 
Redmond Air Center. 

  
• Fencing: Built, maintained, or removed 1,478 feet of fencing. 

 
• Invasive Species: 39 acres treated for invasive plants 

  
• Roads: Cleared vegetation from 2 miles of USFS roads 

 
• Fire Prevention: Contributed 324 hours to public education and fire camp support. 

 
• Land Surveys: Surveyed 25 acres 

 
• Signage: 3 signs installed or refurbished 

 
• Wildlife and Fisheries Support:  

o Constructed 10 beaver dam analogs (BDAs) 
o Completed or maintained 17 buck and pole exclosures 
o Salvaged fish from 1.2 miles of the N. Fork of the Crooked River 

 
• Riparian Restoration:  

o Removed 165 protective cages around previously planted willow and other native 
species.  

o Installed 120 protective cages on recently planted willow 
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Agenda Item Request 

 

Date of Meeting: December 3, 2025 
 

Subject: 
First Reading and Hearing of Ordinance 356: Off-Highway Vehicle (OHV) Ordinance 
 

Background and Policy Implications: 
First reading and public hearing, Ordinance 356, an ordinance amending the Crook 
County Code to authorize limited off-highway vehicle use on County roads, and 
establish rules and procedures. 
 
Budget/Fiscal Impacts:  
 

Requester: 
Bryan Libel, Assistant County Counsel 
 

Legal Review (only if requested): 

Legal drafted 
 

Elected official sponsor (if applicable): 
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THE BOARD OF COMMISSIONERS 
FOR CROOK COUNTY 

OF THE STATE OF OREGON 

 

 
 
AMENDMENT TO CROOK 
COUNTY CODE TO AUTHORIZE              
LIMITED OFF-HIGHWAY 
VEHICLE USE OF COUNTY 
ROADS AND ESTABLISH RULES 
AND PROCEDURES 
 

 
ORDINANCE 356 

 
 
 
 
 

WHEREAS, the County supports outdoor recreation, local businesses, and a growing 
economy to bring about employment, housing, and other amenities, while maintaining a rural 
quality of life; and 
 

WHEREAS, fifty percent of Crook County is comprised of public lands and the 
County is supportive of the use of certain roads to help access these public lands for 
recreational purposes; and    

 
WHEREAS, the County deems traffic safety important and prioritizes it in County 

decisions. 
 
NOW, THEREFORE, the County Board of Commissioners ordains as follows: 

Section One: The above recitals are adopted into and made a part of this Ordinance No. 356 as 
the County’s findings of fact. 
 
Section Two: Crook County Code chapter 10.16, “Off- Highway Vehicle Road Use,” is 
added. 
 
Section Three: Crook County Code Section, 10.16.010, “Purpose,” is added to read:   
 

“To identify the requirements and procedures for the County to issue a license to commercial entities to use 
Off-Highway Vehicles (OHV) on a County road to access public lands for recreational purposes.”   
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Section Four: Crook County Code section 10.16.020, “Off-Highway Vehicles Prohibited on 
County Roads, Exceptions,” is added to read:   
 

“Use of OHVs on County roads are prohibited except when a commercial entity has a valid County license 
issued under this chapter to use a County road to access public lands for recreational purposes or when an 
OHV owner or operator is performing agricultural duties and a slow moving sign is affixed to the OHV.” 

 
Section Five: County Code section 10.16.030, “Definitions,” is added to the Crook County 
Code to read:   

 
“The definitions used in this chapter are: 

 
A. County is Crook County, a political subdivision of the State of Oregon. 
 
B. County road, as defined by CC 17.36.010(2)(b), is a road that has been accepted as a “county road” 

by formal action of the county court (i.e., Board of County Commissioners).  The County road may or may not 
be maintained by the County. 
 

C. Good operating condition means an OHV is fully functional, reliable, and safe for its intended use, 
free from significant defect. 
 

D. Licensee is a commercial entity who the County has issued a license to access and use a 
designated portion of County road solely to access public lands for recreational purposes. 

 
E. Off-Highway Vehicle (OHV) is a motor vehicle predominately used for recreation, construction, 

farming, and ranching on unimproved roads, trails, and other terrain.  These may include but not be limited 
to: 

 
1. Recreational Off-Highway Vehicles (ROVs) are built for off-road recreational use and have 

characteristics that include side-by-side bucket seating, roll cages and seat belts, steering wheel controls, 
four-wheel or all-wheel drive, and advanced suspension systems. 

 
2. Utility Task Vehicles (UTVs) often are referred to as side-by-sides because of their typical side-by-

side seating for two to six passengers.  The characteristics of UTVs include side-by-side seating, roll cages 
and seat belts, four-wheel or all-wheel drive, and cargo space. 

 
3. All-Terrain Vehicles (ATVs) are commonly referred to as four-wheelers or quad bikes.  They have 

motorcycle-like seating, handlebar steering and four large, low-pressure tires that provide enhanced 
traction. They are open-air vehicles and do not have roll cages or any other protective structures.  The 
characteristics of ATVs are four-wheel or two-wheel drive, high ground clearance, and handlebar steering.” 

Section Six: Crook County Code section 10.16.040, “Requirements,” is added to read:  
 
“For a license to be issued under this chapter, the following requirements must be met. 
 

A.  The OHV(s) to be used must either be a ROV or UTV.  ATVs are not eligible to be used in conjunction 
with a license issued under this chapter.  
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B.  The OHV(s) must have seatbelts for the driver and all passengers, a passenger cabin or rollover cage, 

steering wheel, foot pedals, headlights, taillights, brake lights, turn signals, emergency or hazard light(s), horn, 
mirrors, and a first aid kit.  The OHV(s) must be well-maintained and in good operating condition. 

 
C.  License applicant must require OHV drivers must be 21 years of age, possess a valid Driver’s License, 

and complete OHV safety training prior to accessing or using a County road under this chapter.  The license 
applicant also must require OHV passengers to be at least 8 years of age. 

 
D. License applicant must show proof of a valid public land use or access permit.  A license issued 

under this chapter will expire when the public land permit expires or two years from date of issuance, 
whichever is sooner. 

 
E. License applicant must show proof of commercial liability insurance, on a per occurrence basis, that 

covers bodily injury and property damage with minimum per occurrence and aggregate limits not less than 
the limits described in the Oregon Tort Claims Act for a local public entity, as those limits may change from 
time to time, and names Crook County as an additional insured. 

 
F. License applicant must show proof of automobile collision insurance, on a per occurrence basis, that 

covers bodily injury and property damage with minimum per occurrence and aggregate limits not less than 
the limits described in the Oregon Tort Claims Act for a local public entity, as those limits may change from 
time to time, and names Crook County as an additional insured. 

 
G. License applicant must show proof of safety operating procedures that drivers, passengers, and 

guides must follow while traveling on County roads with OHVs.  The operating procedures shall emphasize 
drivers and passengers to be vigilant of visibility, traffic, and weather conditions and exercise caution at all 
times.” 

 
Section Seven: Crook County Code section 10.16.050, “Procedures,” is added to read:   
 

“This section establishes procedures to apply for a license under this chapter and for how the County is to 
review, approve, or deny a license application.  
 

A.  A license applicant shall provide the following information when applying for a license under this 
chapter. 
 

1. Commercial entity’s business name, agent’s full name, mailing address, phone number, and e-mail 

address.  

2. Year, make and model of OHV(s). 

3. County road name or number on which the OHV(s) would be used. 

4. Number of OHVs traveling on a County road at one time. 

5. Number of times OHV(s) would travel on a County road per day and per week. 

6. Days per week OHV(s) would travel on a County road. 
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7. Copy of commercial liability insurance certificate that meets the requirements under this chapter. 

8. Copy of commercial entity’s valid public land use or access permit. 

9. Copy of commercial entity’s safety operating procedures.  
 

B. During the application process and during the duration of any license, the applicant is responsible 
for updating the County in writing if any information described in subsection (A) above is changed.  The 
County may rely on such information as is provided by the applicant for all purposes until the applicant has 
affirmatively informed the County of any change. 

 
C. The County Road department is responsible for administering the license program under this 

chapter.  It will review, recommend approval or denial of license applications in accordance with this 
chapter, and forward the application to the Board of Commissioners within 15 business days of receipt.  The 
County Road department shall recommend approval of a license application if it meets all the requirements 
under this section and may recommend one or more of the following use restrictions related to safety 
and/or weather conditions.    
 

1. Limit County road use to certain months of the year. 

2. Limit County road use to certain times during the day. 

3. Limit County road use to certain days of the week. 

4. Limit or prohibit County road use during icy, foggy, snowy, and/or freezing conditions. 

 
D. The application will be presented to the Board of Commissioners for consideration.   The Board will 

hold a public hearing, and invite public comment prior to deciding whether to approve, conditionally approve, 
or deny the application.  The County Road department shall issue a license to an applicant with an approved 
license application within 15 business days, which will include the license terms and conditions set forth in 
this chapter,  The County shall provide a copy of issued licenses to the Crook County Sheriff’s Office.     

 
E. The County Road department shall charge a code enforcement fee in accordance with the County 

fee schedule to administer and enforce the license program under this chapter.  A County department may 
not charge an admission or access fee for use of the County road. 

 
F. Once issued, no license may be transferred.  The County will maintain records on applications and 

issued licenses in accordance with state records retention law.   
 

G. The County may revoke an issued license for a violation of any term, condition, prohibition, 
restriction, or requirement of this chapter.  The County shall inform the licensee of the revocation and the 
reason for it in writing by U.S. Mail or electronic mail.  The license revocation procedures described in Crook 
County Code section 8,16 are the exclusive procedures for Crook County and licensee for all matters 
described therein.” 

 
Section Eight: Crook County Code section 10.16.060, “License Terms and Conditions,” is 
added to read:  
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“The terms and conditions of a license issued under this chapter are: 
 

A. The County road used pursuant to a license issued under this chapter is not improved, designed, or 
maintained for the specific purpose of providing access for recreational purposes and said use of the County 
road is “as is” and at licensee’s, drivers’ and passengers’ own risk.  Licensees, drivers, and passengers using 
a County road pursuant to this chapter shall be vigilant of visibility, traffic, and weather conditions and 
exercise caution at all times.  

 
B. Licensee and licensee’s OHV drivers shall access and use only the part(s) of the County road and 

only during the months, days, and/or times identified in the license.  
 
C. Licensee and licensee’s OHV drivers shall comply with all prohibitions, restrictions, and 

requirements identified in the license. 
 

D. Licensee shall maintain the OHV(s) and all required safety features in good operating condition. 
 

E. Licensee shall maintain the required commercial liability insurance and a valid public land 
use/access permit for the duration of the license period. 
 

F. Licensee shall keep a copy of a valid license issued under this chapter in at least one OHV accessing 
or using a County road and at the licensee’s local place of business. 
 

G. Licensee shall assume defense of, indemnify, and hold harmless the County, its officials, employees, 
volunteers, and agents from all claims, liability, loss, damage and injury of every kind, nature and 
description, directly or indirectly resulting from use of the County road by licensee and/or licensee’s 
OHV drivers and/or passengers, or the acts, omissions, operations, or conduct of the County,  
irrespective of whether any act, omission or conduct of the County connected with the County road or 
its condition is a condition or contributory cause of the claim, liability loss, damage or injury, and 
irrespective of whether act, omission, or conduct of the County is merely a condition rather than a 
cause of a claim, liability, loss damage or injury. 

 
H. Such other conditions as the Board of Commissioners may proscribe. 
 
I. The approval of any license is expressly conditioned upon the applicant consenting to the personal 

jurisdiction of Oregon court for any matter related to the license and this Chapter 10.16.” 
 
Section Nine: Crook County Code section 10.16.070, “Appeals,” is added to read:  
 

“A decision of the Board of Commissioners under this chapter shall be reviewable by the circuit court of the 
state of Oregon for the county of Crook, solely and exclusively by writ of review under the provisions of ORS 
34.010 through 34.100.” 
 

 
 

[signature page follows] 
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First Reading:   

 
Second Reading:   
 
 
Dated this   day of December, 2025. 

 
 
 
 
 
 
 
 

Commissioner Brian Barney   
  

 

 
Commissioner Susan Hermreck 

 
 
 

Commissioner Seth Crawford 
 

 

 

Vote Aye Nay Excused 

Brian Barney      

Susan Hermreck    

Seth Crawford    
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