
Crook County Annex l 320 NE Court St. l Prineville OR
Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 954 2612 6858; Passcode: 178149

PUBLIC COMMENT
Please note that each speaker is limited to a maximum of five (5) minutes. This guideline helps

ensure that everyone has an equal opportunity to speak.

CONSENT AGENDA
(Consent agenda items are routine matters - e.g. minutes, appropriations orders, contracts,
agreements, completion of previously discussed matters and decisions requiring Board ratification
which are not expected to generate discussion. Any member of the Board may request removal of
an item for separate discussion or vote. All remaining items are approved in a single motion.)

1. IGA for OSU Technology Access
2. Wildfire Delegation of Authority
3. Crook County Solid Waste Application for Disposal Fee Credit

DISCUSSION

4. Wildfire Recovery Needs in Longhorn Ridge Neighborhood (Highland Fire Impact)
Requester: Longhorn Ridge Neighborhood

Presenter: Bob Humphreys

5. Request to have a Resolution of Adoption signed for the updated Natural Hazards Mitigation
Plan (NHMP) for the County
Requester: AJ Crawford

Presenters: AJ Crawford / Shelby Knight (COIC) / Sommers Taylor (COIC)

6. Request for Funding for Purchase of 3200 Tons of Asphalt Pavement
Requester: Brad Haynes

Road Superintendent

CROOK COUNTY BOARD OF COMMISSIONERS AGENDA
Wednesday, August 6, 2025 at 9:00 am

Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1



7. Amendment 11 to Community Mental Health Program Funding Agreement No. 026007
Requester: Eric Blaine

County Counsel

8. Republic Services Rate Increase for Solid Waste Franchise
Requester: Will Van Vactor

County Manager

MANAGER REPORT

COMMISSIONER UPDATES

PUBLIC COMMENT
Please note that each speaker is limited to a maximum of five (5) minutes. This guideline helps

ensure that everyone has an equal opportunity to speak.

EXECUTIVE SESSION
*None Scheduled*

NOTICE AND DISCLAIMER
The Crook County Board of Commissioners is the governing body of Crook County, Oregon, and
holds public meetings (generally on the first and third Wednesday of each month) to deliberate upon
matters of County concern. As part of its efforts to keep the public apprised of its activities, the
Crook County Board of Commissioners has published this PDF file. This file contains the material to
be presented before the Board of Commissioners for its next scheduled regular meeting.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the Board of Commissioner meeting is held. The material contained herein may be
changed at any time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
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may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office.

Additional Items
Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Brian Barney (brian.barney@crookcountyor.gov (541) 447-6555) | Agenda published on 07/31/2025 at 2:49
PM
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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 Procurement and Contracts  

Approval Summary Form 
  

 

VPFA Summary Form KL Version 5.15.25 

Contact Name & Phone:  Katie Lanker, Contract Services Manager | PCMM Date: July 3, 2025 

 Katie.lanker@oregonstate.edu 

 

Project Name: IGA for Limited Access to OSU Technology | Crook County Project Number: 2026-019333 

 

Total Contract/Amendment Value:  $0   ☐Expenditure   ☐Revenue    ☒ Neither   

 

AUTHORITY ADDITIONAL CERTIFICATIONS PRINTED NAME & 
SIGNATURE 

COMMENTS: 

Vice President for Finance 
and Administration  

  
 

Carla L. Ho’ā 

 

Senior Associate Vice 
President for 

Administration 

 

Paul Odenthal 

 

Chief Procurement Officer 
or Associate Director of 

Procurement and 
Contracts 

I have reviewed the attached contract 
document and have determined that it 
contains adequate terms and conditions, is in 
adherence with OSU Procurement Standards 
pertaining to Procurement and Contracting 
Code, where applicable, and legal counsel 
has been provided if needed. 

 
 

Tamara Bradshaw 
 

 

General Counsel ☐    Legal review has been completed. 

☒    Legal review is not required. 

ADD NAME HERE 
 
 
 

 

Risk Management ☒    Risk Management review has been 

completed. 
☐    Risk Management review determined 

unnecessary after PCMM internal 
assessment. 

 

Christina McKnight 
Dir-Insurance & Risk 

Management Services 

Approved change to cyber 
insurance coverage. 

Budget/Resource 
Verification 

I have reviewed the identified funding source 
for the attached contract document (and/or 
amendment) and have verified that sufficient 
funds are available for this work.  

Nicole Strong 
Regional Director 

Central Region 
OSU Extension 

 

Principal Investigator or 
Responsible Employee 

 

I have read the attached contract document 
and have determined that the specifications 
and scope of work are correct and sufficient 
resources are available. 

 

SUMMARY: 

 

OSU Form created to gain efficiencies in the delivery of Extension-related services to Counties.  In this County, OSU 

provides County employees limited access to certain portions of OSU’s central administrative financial database such as 

Banner FIS or Workday, and online transaction systems to complete financial transactions and technological systems for 

collaboration including but not limited to video, file sharing, and productivity software for trainings and supporting 

educational efforts.   

 

VPFA Signature Deadline: July 11, 2025 

 
 

 

 
 

Docusign Envelope ID: B630693E-6BF1-4137-B697-6819A7361E8E
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Revision Date: June 15, 2023  Page 1 of 4 

OSU#2026-01933 

INTERGOVERNMENTAL AGREEMENT 

THIS INTERGOVERNMENTAL AGREEMENT (the “Agreement”) is between CROOK COUNTY 

(“County”), a political subdivision of the State of Oregon; and OREGON STATE UNIVERSITY for its 

Extension Service (“OSU”). 

RECITALS 

A. OSU’s outreach mission is to engage OSU with people and communities of Oregon to have positive 

impacts on community livability, economic vitality, natural resources sustainability, and the health 

and well-being of people and communities.   

B. County and OSU entered into an agreement dated July 10, 2023, by last signature under which OSU 

delivers extension-related services to County residents, and County provides office and technical 

support for OSU employees who work in extension education programs in County. County also, by 

separate agreement, provides office space for OSU faculty members and classified staff delivering 

extension-related services to the County (“OSU Employees”).  

C. In order for County to provide certain office and technical services to OSU Employees delivering 

extension-related services to the County, the parties agree that it is mutually beneficial for OSU to 

provide County employees limited access to certain portions of OSU’s central administrative 

financial database such as Banner FIS or Workday, and online transaction systems to complete 

financial transactions and technological systems for collaboration including but not limited to 

video, file sharing, and productivity software for trainings and supporting educational efforts.  

County wishes to have such access, and OSU is willing to provide it, according to the terms and 

conditions of this Agreement, so that each party may continue to have the benefit of the services 

provided by the other.  

THEREFORE, the parties agree as follows:  

1. If needed, OSU will authorize (# of) employees, designated, funded, and assigned by County to 

OSU for the purposes of this Agreement (“Designated Employees”), to have access to security 

classes or data determined by OSU to be necessary to complete financial transactions and/or provide 

office and technical support in the following systems or such other systems as OSU may use in the 

future (collectively, “Secured Systems”): 

 

a. Financial: 

• OSU’s Banner FIS 

• Benny Buy 

• CORE 

• Credit Card Machine systems – 

Bluefin P2PE and PayConex 

P2PE 

• Touchnet Cashiering – Web 

Departmental Deposits & 

Marketplace 

• Concur Travel & Expense 

• Hyland OnBase 

• Foundation Reimbursement and Direct 

Payment Systems 

• Workday 

 

Docusign Envelope ID: B630693E-6BF1-4137-B697-6819A7361E8E

Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6Page 6



Revision Date: June 15, 2023  Page 2 of 4 

OSU#2026-01933 

b. General Information Technology: 

• File Storage and Collaboration 

(Box, OneDrive, Office 365, 

Google, DocuSign) 

• Conferencing and 

Communications (Zoom, 

Kaltura…) 

• Web sites (Drupal and other 

OSU-hosted platforms) 

• Registration and Learning 

Management (Ideal-Logic, 

Canvas...) 

• Faculty Activity Reporting 

(Digital Measures) 

• CRM (Salesforce) 

• Survey (Qualtrics)  

• Other Software/Systems (Duo, 

VPN, WiFi) 

c. Website:  

• Drupal/OSU-hosted web platforms 

By the provision of access to security classes and data, as appropriate, will allow Designated 

Employees to conduct certain aspects of authorized transactions while not allowing access 

to restricted data and allow Designated Employees to provide office and technical support 

and receive necessary OSU training and to support extension educational delivery using 

OSU’s technological systems.   Designated Employees will not be authorized to have access 

to unauthorized Secure Systems. County will require that Designated Employees access 

only records or data related to, or in support of, OSU Employees who deliver extension-

related services to County residents and for whom County provides office and technical 

support.  

2. Upon completion of OSU provided training, OSU will provide Designated Employees 

access to the Secure Systems to be updated, supplemented or refreshed as OSU determines 

is appropriate.  County will require Designated Employees to adhere to OSU’s policies on 

Acceptable Use of Computing Resources, Acceptable Use of Information, OSU’s 

Information Security Manual, and other current or future OSU policies related to access, 

use, and security of OSU information and data. County will require Designated Employees 

to adhere to these policies for the duration of the Designated Employees’ access to Secure 

Systems, and to sign a document indicating each Designated Employee’s understanding of 

such policies and the employee’s commitment to adhere to such policies.  OSU will provide 

County with copies of its current policies related to access, use and security of OSU 

information and data, and will provide County copies of any such policies adopted in the 

future.  

3. County must notify OSU immediately upon receiving information that any Designated 

Employee may have, or has, accessed any portion of the Secure Systems to which the 

Designated Employee has not been authorized to access.  County must notify OSU 

immediately upon receiving information that any Designated Employee may have, or has, 

violated OSU’s policies related to access, use, and security of OSU information and data.  

OSU may refuse continued access at any time to any Designated Employee it determines 

may have accessed or utilized any information or data or portion of the Secure Systems 

beyond what is authorized by this Agreement.  

Docusign Envelope ID: B630693E-6BF1-4137-B697-6819A7361E8E
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Revision Date: June 15, 2023  Page 3 of 4 

OSU#2026-01933 

4. It is understood that County may receive personnel record information from more than one 

source, including directly from OSU Employees, in the course of providing office and 

technical support to OSU.  County understands and agrees under ORS 351.065(5), faculty 

personnel records are not public records under Oregon Public Records Law.  Faculty 

personnel records may not be disclosed without the faculty member’s consent except in the 

limited circumstances set forth in OSU’s Policies and Standards 580-022-0095.  Some 

information from classified and temporary employee personnel records is not required to be 

disclosed under the Oregon Public Records Law, and access to personnel records of 

classified employees is also addressed in the OSU/SEIU collective bargaining agreement.  

County will not release a personnel record of any OSU Employee without first securing, in 

writing, the concurrence of OSU’s Chief Human Resources Officer or designee.  As used 

in this Agreement, “personnel record” means a record containing information kept by OSU 

or County concerning an employee and furnished by the employee or by others, including, 

but not limited to, information as to discipline, counseling, membership activity, other 

behavioral records, professional preparation and experience, professional performance (e.g. 

assignment and workload, quality of teaching, research and service to the institution), 

personnel data relating to such matters as promotions, tenure, leaves, retirement credits and 

the like and professional activities external to the institution, including, but not necessarily 

limited to, awards, recognition, research activities and travel. 

5. County shall obtain and keep in effect during the term of this Agreement, Commercial 

General Liability Insurance with minimum limits of $2,000,000 per occurrence and 

$4,000,000 aggregate.  OSU and its trustees, officers, employees, and agents shall be 

included as additional insured in said policy. County shall also obtain and keep in effect 

during the term of this Agreement, Crime Insurance, including employee dishonesty, 

forgery or alteration and computer fraud, including endorsement Client’s Property (CR 0401 

or equivalent), with minimum limits of $1,000,000 per loss.  The policy shall include 

coverage for all directors, officers, agents, and employees of the County.  The policy shall 

include coverage for extended theft or mysterious disappearance, and shall not contain a 

condition requiring an arrest and conviction.  County shall also obtain and keep in effect 

during the term of this Agreement, cyber liability or privacy and network liability.  Coverage 

limits shall be a minimum of $1,100,000.00 per claim and $1,100,000.00 aggregate for 

cyber liability or privacy and network liability.  Such policy shall include coverage for losses 

arising from the breach of information security or cyber liability (including Technology 

Errors & Omissions, Network Security and Privacy Liability, Media Liability, Liability 

arising from the introduction of a computer virus, and Liability arising from theft, 

dissemination, and/or use of confidential information). 

6. Subject to the limitations of the Oregon Tort Claims Act (ORS 30.260 -.300), County shall 

save, hold harmless and indemnify OSU its trustees, officers, employees, and agents from 

and against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any 

nature resulting from, arising out of, or relating to the acts or omissions of County or its 

officers, employees or agents under this Agreement.   

7. County is a subject employer under the Oregon Worker’s Compensation Laws and shall 

either comply with ORS 656.017, which requires employers to provide workers’ 

Docusign Envelope ID: B630693E-6BF1-4137-B697-6819A7361E8E
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OSU#2026-01933 

compensation coverage for all their subject workers, or shall meet the exemption 

requirement in ORS 656.126. 

8. This Agreement shall be governed by and construed in accordance with the laws of the State 

of Oregon.  

9. The Parties agree they shall not discriminate based on race, color, national origin, religion, 

sex, gender identify (including gender expression), sexual orientation, disability, age, 

marital status, familial/parental status, income derived from a public assistance program, 

political beliefs, genetic information, veteran’s status, reprisal or retaliation for prior civil 

rights activity, or on any other basis protected by federal and/or state law. 

10. The term of this Agreement shall begin on the date of last signature and shall end on June 

30, 2027.  This Agreement may be terminated at any time by mutual agreement of the 

parties, by either party on 60 days’ written notice to the other, or by OSU upon its 

determination that County has violated any term of this Agreement.  

ACKNOWLEDGMENT 

The parties to this Agreement, by the signatures below of their authorized representatives, 

acknowledge having read and understood the Agreement and agree to be bound by its terms and 

conditions. 

BY COUNTY: 

 

 

 

___________________________________ 

Name:           Date

   

Crook County Commissioner 

 

 

BY OREGON STATE UNIVERSITY: 

 

       

 Date 

Kristopher Elliott                  

Vice Provost 

OSU Extension and Engagement 

 

       

 Date 

Nicole A. Strong    

OSU Regional Director 

 

       

 Date 

Carla L. Hoʻā 

Vice President for Finance and Administration 

OSU Chief Financial Officer  

 

Docusign Envelope ID: B630693E-6BF1-4137-B697-6819A7361E8E
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Date:   
July 17, 2025 
 
Meeting date desired:    
August 6, 2025 – Consent Agenda 
 
Subject:    
Wildfire Delegation of Authority 

 
Background and policy implications: 
At the July 2nd Board of Commissioners (BOC) Regular Meeting, Matt Smith, Crook 
County Fire and Rescue, recommended and spoke in favor of the BOC providing a 
delegation of authority in the event Crook County Fire and Rescue needed to 
request State assistance with a fire on structurally unprotected land.  
 
The enclosed BOC order delegates authority to the County Manager or, 
alternatively, a Commissioner to work on wildfire incidents on the BOC’s behalf for 
the remainder of the fire season.  The accompanying addendum details agreed-on 
responsibilities of the Incident Commander and County Manager (or Commissioner). 
 
The delegation of authority is an effort to expedite the County’s wildfire response 
and coordination with local and State resources on unprotected land. 

 
Budget/fiscal impacts: 
None 
 
Requested by:  
Bryan Libel, Assistant County Counsel 
 
Presenters: 
Consent Agenda 
 
Legal review (only if requested): 
N/A 
 
Elected official sponsor (if applicable): 
N/A 

AGENDA ITEM REQUEST 
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 1 
 

 
 
 
 
 
 
 
 

IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
FOR THE COUNTY OF CROOK 

 
 
 
 
 

IN THE MATTER OF THE   ) 
DELEGATION OF AUTHORITY   ) ORDER NO. 2025-29 
FOR THE 2025 WILDFIRE SEASON )  
       
 
 
 
 
 

WHEREAS, Crook County often has wildfires that spread quickly, threaten life 

and property, and require additional resources to extinguish; and 

WHEREAS, the Oregon State Fire Marshal’s Office (OSFM) frequently provides 

these resources by assigning teams who may become an Incident Commander for a 

particular fire; and 

WHEREAS, fires located on lands without structural fire protection are subject to 

the authority of the Crook County Board of Commissioners; and 

WHEREAS, it is imperative Crook County is able to promptly coordinate and 

respond to wildfire threats to protect life and property. 
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 2 
 

NOW, THEREFORE, the Crook County Board of Commissioners adopts the 

recitals above as its Findings of Fact, and ORDERS and DIRECTS, based upon the above 

recitals, that: 

 

SECTION 1: DELEGATION OF AUTHORITY 

1. The County Manager or, alternatively, one Commissioner (“designee”) is 

designated and delegated the authority to act on the behalf of the Crook County 

Board of Commissioners during the 2025 wildfire season, running from May 

through October. 

2. Delegation of authority for a particular fire incident shall be done using the 

addendum to this Order specifying the designated Commissioner, which may be 

based on expediency and availability. 

3. The designee shall have authority to direct, grant or deny, on behalf of the 

County, any additional activities, authorities, and responsibilities needed by an 

Incident Commander (“IC”) to manage fire suppression efforts within the County. 

4. The IC has full authority and responsibility for managing fire suppression 

activities for fires located on lands without structural fire protection in Crook 

County within the framework of law provided by the State Fire Marshal and at the 

direction provided by the designee. 

5. The IC is accountable to the Crook County Board of Commissioners through its 

designee. 
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 3 
 

SECTION 2: GENERAL PROVISIONS 

1. This Order supersedes any conflicting directives concerning delegated authority 

for fire suppression on unprotected or otherwise structurally uncovered lands 

within Crook County during the 2025 wildfire season. 

 
 
 
DATED this _____ day of ____________________, 2025. 
 
 
 
CROOK COUNTY BOARD OF COMMISSIONERS 
 
___________________________________  
Commissioner Seth Crawford 
 
___________________________________  
Commissioner Susan Hermreck 
 
___________________________________  
Commissioner Brian Barney 
 
 
 

Vote:  Aye   Nay   Abstain  Excused 
Seth Crawford  ___   ___   ____    ____ 
Susan Hermreck ___   ___   ____    ____ 
Brian Barney  ___   ___   ____    ____ 
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ADDENDUM TO ORDER 2025-29 for 2025 WILDFIRE SEASON  1 

 
ADDENDUM # 1  

TO ORDER 2025-29 
 
 

DELEGATED AUTHORITY FOR 
FIRES ON UNPROTECTED LANDS 

 
 

INCIDENT NAME: __________________________________ 
DATE AND TIME: __________________________________ 

 
 
The Oregon State Fire Marshal’s Office (OSFM Team: ____) is assigned as the Incident 
Commander for the above-mentioned Fire located on lands without structural fire protection and, 
as such, is subject to the authority of Crook County Board of Commissioners.  The Crook 
County Board of Commissioners designates and delegates to the Crook County Manager or, 
alternatively, the Commissioner identified below (“designee”) authority to act on its behalf for 
the above-named Incident. Designees are hereby vested with the authority to direct, grant or 
deny, on behalf of the County, any additional authorities and responsibilities needed by the 
Incident Commander for this Incident. 
  
The Incident Commander (“IC”) has the full authority and responsibility for managing the fire 
suppression activities within the framework of law provided by the State Fire Marshal and at the 
direction provided by the County designee. 
 
Unprotected lands are defined as those lands that under direct threat by fire, designated as the 
______________Fire burning in Crook County. At the Incident Commander’s discretion, and as 
is deemed operationally sound, this delegation can be extended to include other potentially 
threatened structurally unprotected lands. 
 
The IC’s primary responsibility is to organize and direct all assigned structural resources for 
safe, efficient and effective fire suppression in or around structures. The IC will be in Unified 
Command mode with the Oregon Department of Forestry Type ___ Team or Incident 
Management Team(s) as assigned. The IC is accountable to Crook County Board of 
Commissioners through its designee listed in this delegation. 
 
Crook County instructions for this incident are as follows: 
 

1. Provide for a safe work environment for all personnel. Compliance with the “10 Standard 
Fire Orders” are to be followed, never bent or compromised. The “18 Watch Out 
Situations” shall be mitigated before engagement can begin and “LCES” (lookouts, 
communications, escape routes, safety zones) will be practiced. 
 

2. Maintain good interagency cooperation with all agencies participating in this incident 
which includes but is not limited to: 

 
• Oregon Department of Forestry 
• Public and Private Structural Fire Agencies 
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ADDENDUM TO ORDER 2025-29 for 2025 WILDFIRE SEASON  2 

• Oregon State Fire Marshal 
• Law Enforcement Agencies 
• Crook County Emergency Management 
• County Level Agencies 

 
3. Integrate all participating fire teams into the Oregon Department of Forestry Incident 

Management Team and support them in co-locating functional areas of responsibility and 
specifically in accomplishing their objectives. 

 
4. Document damage to structures and improvements caused by the fire by producing maps, 

photographs and narratives detailing what damage occurred. 
 

5. Document damage caused by suppression resources, which should include photographic 
documentation. Initial notification of this type of damage shall be made to the County 
designee within 12 hours of the damage occurring. 

 
6. Provide for situation reports to the County designee, Crook County Emergency Manager, 

cooperating agencies or others. 
 

7. Consult with the County designee before resources are demobilized. 
 

8. Design and implement a method for the immediate transfer of information as to changes 
in evacuation areas to the county designee and to the County EOC/Central Dispatch 
Center. This information should also include a process for the County Dispatch Center to 
notify the Team of possible threats to structures when reports are taken from citizens. 

 
9. Integrate those resources listed in the In-Briefing document as part of the Oregon State 

Fire Marshal Incident Management Team. 
 

10. Provide a process for Close-Out of this document and transfer of Command back to 
Crook County, Oregon Department of Forestry and/or affected structural agency. 

11. Meet other conditions/expectations outlined in a Letter of Intent (if applicable).   
  check if attached 

 
The Crook County designee will: 
 

1. Provide an In-Briefing document containing the specific information needed to ensure a 
successful transition in command. 
 

2. Provide jurisdiction maps. 
 

3. Attend planning meetings. 
 
 
 
 

SIGNATURE BLOCKS ON NEXT PAGE 
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ADDENDUM TO ORDER 2025-29 for 2025 WILDFIRE SEASON  3 

 
 
Crook County Manager:  Will Van Vactor 
 
Signature: ____________________ 
 
Office Phone: 541-447-6555 Mobile Phone: ____________________  
 
 
 
Crook County Commissioner 
 
Name:  _______________________ 
 
Signature: ____________________ 
 
Office Phone: 541-447-6555 Mobile Phone: ____________________ 
 
 
 
Agreed to by OSFM Agency Representative:  
 
Name:  _______________________ 
 
Signature: _____________________   Date/Time: ____________________ 
 
 
Agreed to by OSFM Incident Commander:  
 
Name:  _________________________ 
 
Signature: ________________________  Date/Time: ____________________ 
 
 
Transfer of Command effective date and time: _________________________________ 
 
 
 
 
 

Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16



Page 17Page 17Page 17Page 17Page 17Page 17Page 17Page 17Page 17Page 17Page 17Page 17



Page 18Page 18Page 18Page 18Page 18Page 18Page 18Page 18Page 18Page 18Page 18Page 18



Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Resolution # ______ 
 

A Resolution Adopting the County’s Representation in the Updates to the Crook 
County  

Multi-Jurisdictional Natural Hazards Mitigation Plan 
 
 
 
Whereas, the County recognizes the threat that natural hazards pose to people, property, 
and infrastructure within our community; and 
 
Whereas, undertaking hazard mitigation actions will reduce the potential for harm to 
people, property, and infrastructure from future hazard occurrences; and 
 
Whereas, an adopted Natural Hazards Mitigation Plan is required as a condition of future 
funding for mitigation projects under multiple FEMA pre- and post-disaster mitigation 
grant programs; and 
 
Whereas, the County has fully participated in the FEMA prescribed mitigation planning 
process to prepare the Crook County, Multi-Jurisdictional Natural Hazard Mitigation 
Plan, which has established a comprehensive, coordinated planning process to eliminate 
or minimize these vulnerabilities; and 
 
Whereas, the County has identified natural hazard risks and prioritized a number of 
proposed actions and programs needed to mitigate the vulnerabilities of the County to the 
impacts of future disasters within the Crook County, Multi-Jurisdictional Natural Hazard 
Mitigation Plan; and  
 
Whereas, these proposed projects and programs have been incorporated into the Crook 
County, Multi-Jurisdictional Natural Hazard Mitigation Plan that has been prepared and 
promulgated for consideration and implementation by the cities of Crook County; and 
 
Whereas, the Oregon Office of Emergency Management and Federal Emergency 
Management Agency, Region X officials pre-approved the Crook County, Multi-
Jurisdictional Natural Hazard Mitigation Plan and the County addendum (dated July 10, 
2025) contingent upon this official adoption of the participating governments and entities; 
 
Whereas, the NHMP is comprised of five main elements: Vulnerability and Capability 
Assessment, Hazard Profiles and Risk Assessment, Mitigation Strategy and Actions, 
Maintenance and Implementation, Jurisdictional Addenda, collectively referred to herein 
as the NHMP; and  
 
Whereas, the NHMP is in an on-going cycle of development and revision to improve it’s 
effectiveness; and  
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Whereas, Crook County adopts the NHMP and directs the County Manager to develop, 
approve, and implement the mitigation strategies and any administrative changes to the 
NHMP. 
 
Now, therefore, be it resolved, that the County adopts the Crook County Multi-
Jurisdictional Natural Hazards Mitigation Plan as an official plan; and 
 
Be it further resolved, that the County will submit this Adoption Resolution to the Oregon 
Office of Emergency Management and Federal Emergency Management Agency, Region 
X officials to enable final approval of the Crook County Multi-Jurisdictional Natural 
Hazards Mitigation Plan. 
 
Adopted this ________ day of __________, 2025 
 

 
 

_________________________________ 
Brian Barney 
County Commissioner 

 
_________________________________ 
Seth Crawford 
County Commissioner 

 
_________________________________ 
Susan Hermreck 
County Commissioner 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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2025 Overlay 
Leveling 
Butler Road 

Chain-up area

Landfill 
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Questions
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Date:  
July 22, 2025 
 
Meeting date desired:  
August 6, 2025 
 
Subject:  
Amendment 11 to community mental health program funding agreement no. 026007. 

 
Background and policy implications: 
IGA No. 026007 is the most current executed iteration of the state funding agreement for 
locally provided mental health, addiction treatment, and problem gambling treatment 
services.  The IGA includes a number of “service elements,” which are separate healthcare 
programs for which funding is individually provided.  This amendment would extend the 
duration of 026007 for an additional 6 months, through December 31, 2025, while the 
counties negotiate the next agreement.  

 
Budget/fiscal impacts: 
This amendment adds additional funding per service element, ranging from $160.94 to 
several hundred thousand dollars.  
 
Requested by:  
Eric Blaine; County Counsel 
Eric.Blaine@CrookCountyOR.gov 
541-416-3919 
 
Presenters: 
Eric Blaine, County Counsel 
 
Legal review (only if requested): 
Legal has reviewed.  
 
Elected official sponsor (if applicable):  N/A 

AGENDA ITEM REQUEST 
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PO-44300-026007-11/lob  Page 1 of 9 

Financial Pages Ref#013 and 014 Approved 11.15.21 (GT2856-21) 
Level 3 - Restricted 

 

In compliance with the Americans with Disabilities Act, this document is available in alternate formats 

such as Braille, large print, audio recordings, Web-based communications, and other electronic formats. 

To request an alternate format, please send an e-mail to dhs-

oha.publicationrequest@odhsoha.oregon.gov or call 503-378-3486 (voice) or 503-378-3523 (TTY) to 

arrange for the alternative format. 

AGREEMENT # PO-44300-00026007 

ELEVENTH AMENDMENT TO 

OREGON HEALTH AUTHORITY 

2024-2025 INTERGOVERNMENTAL AGREEMENT 

FOR THE FINANCING OF COMMUNITY MENTAL HEALTH, ADDICTION TREATMENT, 

RECOVERY, & PREVENTION, AND PROBLEM GAMBLING SERVICES 

 

This Eleventh Amendment (this “Amendment”)  to Oregon Health Authority 2024-2025 

Intergovernmental Agreement for the Financing of Community Mental Health, Addiction Treatment, 

Recovery, & Prevention, and Problem Gambling Services effective as of January 1, 2024 (as amended, 

the “Agreement”), is entered into, as of July, 1, 2025 (the “Effective Date”) by and between the State 

of Oregon acting by and through its Oregon Health Authority (“OHA”) and Crook County (“CMHP” 

or “County”). 

RECITALS 

A. OHA and County finding it necessary to extend the time for entering into a new 

Intergovernmental Agreement for the Financing of Community Mental Health, Addiction Treatment, 

Recovery, & Prevention (the “New CFAA”) to allow County time to develop its Local Plan and Budget 

guided by the priorities in the New CFAA.  

 

B. The New CFAA sets priorities related to the funds OHA will provide to County for behavioral 

health services. During the Extension Period (as hereinafter defined), County shall develop its Local 

Plan and Budget in accordance with those priorities and this Amendment.  

 

C. OHA and County also desire to modify the Financial Assistance Award set forth in Exhibit C of 

the Agreement. 

 

AGREEMENT 

 

NOW, THEREFORE, in consideration of the premises, covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties agree as follows: 

1. Section 1 “Effective Date and Duration” The date “June 30, 2025” is hereby deleted and 

replaced with the date “December 31, 2025”.  The following sentence is hereby added to the end 

of Section 1:  “The time between June 30, 2025, and December 31, 2025, is referred to herein as 

the “Extension Period”. 
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2. Exhibit A “Definitions” Section 18. only to read as follows: language to be deleted or replaced is 

struck through; new language is underlined and bold. 

“Local Plan” or “Plan” means a comprehensive plan, adopted by the Local Mental Health 

Authority and approved by OHA, that describes the delivery of Services and the methods by 

which the Services will be provided to the community. The Local Plan must be directed by and 

responsive to the Behavioral Health needs of the community and consistent with the 

requirements identified in ORS 430.630. The Plan shall be consistent with content and 

format to that of OHA’s Local Plan guidelines located at 

https://www.oregon.gov/OHA/HSD/AMH/Pages/Reporting-Requirements.aspx.   

 

3. Exhibit B-1 “Service Descriptions” Section m. “AID AND ASSIST SERVICES, MHS04”, 

subsection (4) “Special Reporting Requirements” the first paragraph is hereby deleted in its 

entirety and replaced with the following:  

 

“County shall prepare and electronically submit monthly MHS 04 reports using forms 

and procedures prescribed by OHA located at 

https://www.oregon.gov/OHA/HSD/AMH/Pages/Reporting-Requirements.aspx no later 

than 15 calendar days following the end of each subject month for which Financial 

Assistance is awarded through this Agreement.” 

 

4. For Services provided on and after the Effective Date of this Amendment, Exhibit C, 

“Financial Pages” and service information in the Financial Assistance Award is hereby 

amended as described in Attachment 1 attached hereto and incorporated herein by this 

reference.  Attachment 1 must be read in conjunction with the portion of Exhibit C of the 

Agreement that describes the effect of an amendment of the financial and service information. 

 

5. For Services provided on and after the Effective Date of this Amendment, the following new 

section is added to Exhibit E, “Special Terms and Conditions”: 

“12.      Local Plan and Budget. In accordance with ORS 430.630(9) and ORS 430.640(1)(f), 

County shall prepare a Local Plan and Budget using forms and procedures prescribed by OHA.  

During the Extension Period County shall develop its Local Plan and Budget and submit a draft 

of the same to OHA electronically for review to BHD.Contracts@oha.oregon.gov no later than 

October 1, 2025.  The Local Plan and Budget must be finalized for approval by OHA no later 

than December 31, 2025, to execute the New CFAA.” 

6. For Services provided on and after the Effective Date of this Amendment, Exhibit G, 

“Standard Terms and Conditions” Section 8. c. only to read as follows: language to be deleted 

or replaced is struck through; new language is underlined and bold. 

c. OHA and County agree that this Amendment extends the Agreement to September 1, 

2025 March 1, 2026, but only for the purpose of amendments to adjust the allocated 

budget (Exhibit C, “Financial Assistance Award”) for Services performed, or not 

performed, by County during the 2024 calendar year and first quarter of the 2025-2027 

biennium, prior to July 1, 2025January 1, 2026. If there is more than one amendment 

modifying the Financial Assistance Award, the amendment shall be applied to the 

Financial Assistance Award in the order in which the amendments are executed by 

County and OHA. In no event is County authorized to provide any Services under this 

Agreement, and County is not required to provide any Services under the Agreement 

after June 30, 2025 December 31, 2025. 
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7. Capitalized words and phrases used but not defined herein have the meanings ascribed to them in 

the Agreement. 

8. County represents and warrants to OHA that the representations and warranties of County set 

forth in the Agreement are true and correct on the date hereof with the same effect as if made on 

the date hereof. 

9. Except as amended hereby, all terms and conditions of the Agreement remain in full force and 

effect. 

10. This Amendment may be executed in any number of counterparts, all of which when taken 

together constitute one agreement binding on all parties, notwithstanding that all parties are not 

signatories to the same counterpart.  Each copy of this Amendment so executed constitutes an 

original. 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the Effective Date . 

12. Signatures. 

Crook County  

By: 

           

Authorized Signature Printed Name Title  

State of Oregon, acting by and through its Oregon Health Authority 

By: 

          

Authorized Signature Printed Name Title  

Approved by: Director, OHA Health Systems Division 

By: 

          

Authorized Signature Printed Name Title  

 

Approved for Legal Sufficiency: 

 

Via e-mail by Lisa Gramp, Sr. Assistant Attorney General July 3, 2025 

Oregon Department of Justice  Date 
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ATTACHMENT 1 

EXHIBIT C 

Financial Pages 
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EXHIBIT C 

Financial Pages 

 

 

Docusign Envelope ID: 667517B3-8D50-4356-90FE-6416498EEECB

Page 43



PO-44300-026007-11/lob  Page 7 of 9 

Financial Pages Ref#013 and 014 Approved 11.15.21 (GT2856-21) 
Level 3 - Restricted 

 

Docusign Envelope ID: 667517B3-8D50-4356-90FE-6416498EEECB

Page 44



PO-44300-026007-11/lob  Page 8 of 9 

Financial Pages Ref#013 and 014 Approved 11.15.21 (GT2856-21) 
Level 3 - Restricted 

 

Docusign Envelope ID: 667517B3-8D50-4356-90FE-6416498EEECB

Page 45



PO-44300-026007-11/lob  Page 9 of 9 

Financial Pages Ref#013 and 014 Approved 11.15.21 (GT2856-21) 
Level 3 - Restricted 

 
 

Docusign Envelope ID: 667517B3-8D50-4356-90FE-6416498EEECB

Page 46



Certificate Of Completion
Envelope Id: 667517B3-8D50-4356-90FE-6416498EEECB Status: Sent

Subject: PO-44300-00026007-11 Crook County Amendment

Source Envelope: 

Document Pages: 9 Signatures: 0 Envelope Originator: 

Certificate Pages: 4 Initials: 0 Larry Briggs

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

Larry.O.Briggs@odhsoha.oregon.gov

IP Address: 209.112.107.133

Record Tracking
Status: Original

             7/10/2025 1:16:57 PM

Holder: Larry Briggs

             Larry.O.Briggs@odhsoha.oregon.gov

Location: DocuSign

Security Appliance Status: Connected Pool: StateLocal

Storage Appliance Status: Connected Pool: Carahsoft OBO Oregon Health Authority - CLMLocation: Docusign

Signer Events Signature Timestamp
Katie Plumb

kplumb@h.co.crook.or.us

Security Level: Email, Account Authentication 
(None)

Sent: 7/10/2025 1:18:50 PM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Jon Collins

jon.c.collins@oha.oregon.gov

Security Level: Email, Account Authentication 
(None)

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Ebony Clarke

ebony.s.clarke@oha.oregon.gov

Security Level: Email, Account Authentication 
(None)

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp
Alex Solterbeck

alex.solterbeck@crookcountyor.gov

Security Level: Email, Account Authentication 
(None)

Sent: 7/10/2025 1:18:51 PM

Viewed: 7/10/2025 1:19:26 PM 

Electronic Record and Signature Disclosure: 
      Accepted: 6/13/2025 9:53:06 AM
      ID: 05daa911-11d1-4e35-8863-ba44d931734c

Page 47



Carbon Copy Events Status Timestamp
Eric Blaine

Eric.Blaine@CrookCountyOR.gov

Security Level: Email, Account Authentication 
(None)

Sent: 7/10/2025 1:18:50 PM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

BHD.Contracts@oha.oregon.gov

BHD.Contracts@oha.oregon.gov

Security Level: Email, Account Authentication 
(None)

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Marisha Elkins

marisha.l.elkins@oha.oregon.gov

Security Level: Email, Account Authentication 
(None)

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Shawn Kintner

shawn.Kintner@oha.oregon.gov

Security Level: Email, Account Authentication 
(None)

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 7/10/2025 1:18:51 PM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure

Page 48



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Carahsoft OBO Oregon Health Authority - CLM (we, us or Company) may be required by law to
provide to you certain written notices or disclosures. Described below are the terms and conditions for providing to you
such notices and disclosures electronically through the DocuSign system. Please read the information below carefully and
thoroughly, and if you can access this information electronically to your satisfaction and agree to this Electronic Record
and Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to use
electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign system.

 
Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available electronically to you by us.
You will have the ability to download and print documents we send to you through the DocuSign system during and
immediately after the signing session and, if you elect to create a DocuSign account, you may access the documents for a
limited period of time (usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below.

 
Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time change your mind and tell us
that thereafter you want to receive required notices and disclosures only in paper format. How you must inform us of your
decision to receive future notices and disclosure in paper format and withdraw your consent to receive notices and
disclosures electronically is described below.

 
Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the speed at which we can
complete certain steps in transactions with you and delivering services to you because we will need first to send the
required notices or disclosures to you in paper format, and then wait until we receive back from you your
acknowledgment of your receipt of such paper notices or disclosures. Further, you will no longer be able to use the
DocuSign system to receive required notices and consents electronically from us or to sign electronically documents from
us.

 
All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide electronically to you
through the DocuSign system all required notices, disclosures, authorizations, acknowledgements, and other documents
that are required to be provided or made available to you during the course of our relationship with you. To reduce the
chance of you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required notices and
disclosures to you by the same method and to the same address that you have given us. Thus, you can receive all the
disclosures and notices electronically or in paper format through the paper mail delivery system. If you do not agree with
this process, please let us know as described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures electronically from us.

 
How to contact Carahsoft OBO Oregon Health Authority - CLM:

You may contact us to let us know of your changes as to how we may contact you electronically, to request paper copies
of certain information from us, and to withdraw your prior consent to receive notices and disclosures electronically as
follows:

 To contact us by email send messages to: mick.j.kincaid@oha.oregon.gov
 

 
To advise Carahsoft OBO Oregon Health Authority - CLM of your new email address

To let us know of a change in your email address where we should send notices and disclosures electronically to you, you
must send an email message to us at mick.j.kincaid@oha.oregon.gov and in the body of such request you must state: your

Electronic Record and Signature Disclosure created on: 11/18/2024 2:06:16 PM
Parties agreed to: Alex Solterbeck

Page 49



previous email address, your new email address.  We do not require any other information from you to change your email
address. 

If you created a DocuSign account, you may update it with your new email address through your account preferences.

 
To request paper copies from Carahsoft OBO Oregon Health Authority - CLM

To request delivery from us of paper copies of the notices and disclosures previously provided by us to you electronically,
you must send us an email to mick.j.kincaid@oha.oregon.gov and in the body of such request you must state your email
address, full name, mailing address, and telephone number. We will bill you for any fees at that time, if any.

 
To withdraw your consent with Carahsoft OBO Oregon Health Authority - CLM

To inform us that you no longer wish to receive future notices and disclosures in electronic format you may:

i. decline to sign a document from within your signing session, and on the subsequent page, select the check-box
indicating you wish to withdraw your consent, or you may;

ii. send us an email to mick.j.kincaid@oha.oregon.gov and in the body of such request you must state your email, full
name, mailing address, and telephone number. We do not need any other information from you to withdraw consent..  The
consequences of your withdrawing consent for online documents will be that transactions may take a longer time to
process..

 
Required hardware and software

The minimum system requirements for using the DocuSign system may change over time. The current system
requirements are found here: https://support.docusign.com/guides/signer-guide-signing-system-requirements.

 
Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to other electronic notices and
disclosures that we will provide to you, please confirm that you have read this ERSD, and (i) that you are able to print on
paper or electronically save this ERSD for your future reference and access; or (ii) that you are able to email this ERSD to
an email address where you will be able to print on paper or save it for your future reference and access. Further, if you
consent to receiving notices and disclosures exclusively in electronic format as described herein, then select the check-
box next to ‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm that:

You can access and read this Electronic Record and Signature Disclosure; and
You can print on paper this Electronic Record and Signature Disclosure, or save or send this Electronic Record and
Disclosure to a location where you can print it, for future reference and access; and
Until or unless you notify Carahsoft OBO Oregon Health Authority - CLM as described above, you consent to
receive exclusively through electronic means all notices, disclosures, authorizations, acknowledgements, and other
documents that are required to be provided or made available to you by Carahsoft OBO Oregon Health Authority -
CLM during the course of your relationship with Carahsoft OBO Oregon Health Authority - CLM.

Page 50


	CROOK COUNTY BOARD OF COMMISSIONERS AGENDA
	INCIDENT NAME: __________________________________
	DATE AND TIME: __________________________________
	AGREEMENT

	budget: No budgetary/ fiscal implications to general funding. 
	Requested by: Rebecca Keegan | Office Manager, Crook County Extension Office
rebecca.keegan@crookcountyor.gov | 541-447-6228
	background: OSU will allow Crook County employees access to technology programs.   
	subject: IGA for OSU Technology Access
	date desired: 7/30/2025
	Date: 07/10/2025
	presenters: Rebecca Keegan | Office Manager Crook County Extension Office
	Legal Review: We will work with legal office to ensure information is documented and filed appropriately. Eric and Alex have both been included in on the email, to review agreement. 
	Elected official: N/A
		2025-07-09T10:24:28-0700
	Digitally verifiable PDF exported from www.docusign.com


	budget: In previous years Crook County has allocated $1,500 per nonprofit organization and that will be the approved amount to allocate again this year. 
	Requested by: Sarah Puerner, Executive Assist./Communications Officer
	background: We received one late application for HSO Thrift. 

	subject: Every year, Crook County invites eligible organizations to apply for the solid waste disposal fee credit. This initiative is designed to assist nonprofit organizations dedicated to promoting recycling and the reuse of consumer goods within our community. 
	date desired: 8/6/25 Consent Agenda
	Date: 7/30/25
	presenters: None - Consent Agenda
	Legal Review: N/A
	Elected official: N/A
	budget: Crook County Landfill dump fees for yard debris is $69 per ton.  For this community of families, this fee, along with all the other expenses of site clean up, represents significant out-of-pocket cost, as insurance coverage for this type of damage is limited or nonexistent.  We are asking if the Board of Commissioners might be willing to offer their support, through waiving dump fees and/or assistance in invasive weed mitigation.  Any assistance, no matter the size, would go a long way in helping our neighbors recover and restore their land. 
	Requested by: The 24 individual familys of the Longhorn Ridge neighborhood that suffered significant damage to their land due to the Highland Wildfire.
	background: There are around 24 families with 5-10 acre parcels, with hundreds of burnt trees (mostly junipers) each.  The effort to remove the burned trees and debris is likely to begin this fall and will be ongoing for many months. 




	subject: I'm writing on behalf of a small group of property owners in the Longhorn Ridge neighborhood of Prineville who were impacted by a recent wildfire (The Highland Fire). Thankfully, no homes were lost, but several properties suffered significant damage, particularly the loss of trees and vegetation, which now require extensive cleanup. 


	date desired: 08/06/2025
	Date: 07/23/2025
	presenters: Bob Humphreys - Longhorn Ridge neighborhood resident
	Legal Review: N/A
	Elected official: N/A
	budget: N/A
	Requested by: AJ Crawford, Emergency Manager, 458-287-1466
	background: The NHMP was updated and approved by FEMA and OEM for Crook County. 
	subject: Request to have a Resolution of Adoption signed for the updated Natural Hazards Mitigation Plan (NHMP) for the County. 
	date desired: 8/6/2025
	Date: 7/28/2025
	presenters: AJ Crawford 

Shelby Knight (COIC)

Sommers Taylor (COIC)
	Legal Review: N/A
	Elected official: N/A
	budget: Fiscal impacts will be $189,600.00 pulled from the surfacing budget line item. I have contacted local Hot Plants for Pricing as follows.
1. Tri County Paving. $57.00/ Ton = $45,600.00
2. High Desert Aggregate $63.00/ Ton = $151,200.00 not in business
3. Knife River Corp $60.00/Ton = $144,000,00
	Requested by: Brad Haynes, Road Superintendent. brad.haynes@crookcountyor.gov, (541) 447-4644
	background: The purchase of 2000 tons of Asphalt materials to pave Butler Rd off of Lone Pine Road two miles, Paving and Patching tarping area at Landfill, Paving chain-up areas on Millican Road. we will be pulling out of two Hot Plants. 2400 tons from High Desert Ag on the Butler Rd project, 800 tons from Tri County Paving for Landfill and Chain-up areas. This is due to trucking costs and wait time at the plants.
	subject: Purchase of 3200 Tons of Asphalt Pavement
	date desired: July 30, 2025
	Date: July 10, 2025 
	presenters: Brad Haynes, Road Superintendent.
	Legal Review: Need to discuss further – The desire is for department heads to be proactive with legal, financial, HR, etc., should legal review/initials be standard operating procedure? Should review/initials expand to finance, HR, IT, facilities, if applicable?   
	Elected official: If the item request is submitted after the due date/time, an elected official sponsor is needed.


