
Crook County Annex l 320 NE Court St. l Prineville OR
Members of the public and media are welcome to attend in person or via Zoom: 1-253-215-8782;
Meeting ID: 981 7361 2010; Passcode: 033745

PUBLIC COMMENT
Please note that each speaker is limited to a maximum of five (5) minutes. This guideline helps

ensure that everyone has an equal opportunity to speak.

CONSENT AGENDA
(Consent agenda items are routine matters - e.g. minutes, appropriations orders, contracts,
agreements, completion of previously discussed matters and decisions requiring Board ratification
which are not expected to generate discussion. Any member of the Board may request removal of
an item for separate discussion or vote. All remaining items are approved in a single motion.)

1. Inter-County Mutual Aid Agreement Review & Update
2. Approval of Hangar Building Land Lease at Airport
3. Airport Hangar Project - Approval for Precision Approach Engineering Service during

Construction Contract
4. 2025-2027 Community Dispute Resolution Program Grant Funds

DISCUSSION

5. The Hub Project Grant Funding Request for Year 1
Requester: Mandi Puckett

HDCA Community Relations Director

6. Consider recommendation to the Compensation Committee
Requester: Will Van Vactor

County Manager

MANAGER REPORT

CROOK COUNTY BOARD OF COMMISSIONERS AGENDA
Wednesday, March 19, 2025 at 9:00 am
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7. Letter of Support - Reauthorization of SRS Program

COMMISSIONER UPDATES

PUBLIC COMMENT
Please note that each speaker is limited to a maximum of five (5) minutes. This guideline helps

ensure that everyone has an equal opportunity to speak.

EXECUTIVE SESSION
*None Scheduled*

NOTICE AND DISCLAIMER
The Crook County Board of Commissioners is the governing body of Crook County, Oregon, and
holds public meetings (generally on the first and third Wednesday of each month) to deliberate upon
matters of County concern. As part of its efforts to keep the public apprised of its activities, the
Crook County Board of Commissioners has published this PDF file. This file contains the material to
be presented before the Board of Commissioners for its next scheduled regular meeting.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the Board of Commissioner meeting is held. The material contained herein may be
changed at any time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville.

Additional Items
Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
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6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Brian Barney (brian.barney@crookcountyor.gov (541) 447-6555) | Agenda published on 03/13/2025 at 8:37
AM
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Date: 
3/4/2025 

 

Meeting date desired: 
3/12, 3/19 

 

Subject: 
Inter-County Mutual Aid Agreement Review & Update 

 

Background and policy implications: 
Multi-County Omnibus Agreement (link to Marion County website that houses all 
of the agreements)  

The current agreement that Crook County adopted has commissioner signatures 
from 2010/2011. The agreement is reviewed annually by legal and emergency 
management staff and due to multiple signatures and contact updates, we are 
taking the opportunity to present an overview of the agreement and request 
updated signatures from the Board of Commissioners.  
 
Budget/fiscal impacts: 
Article VI – Payment for Emergency Assistance 
Article VII – Independent Contractor  
Article X – Loans of Equipment 
Article XI – Loans of Materials and Supplies 
Article XII – Loans of Personnel 
 
Requested by: 
Katie Plumb, Health & Human Services Director 
kplumb@crookpublichealthor.gov 541-447-5165 

 
 

Presenters: 
AJ Crawford, County Emergency Manager 
Katie Plumb, Health & Human Services Director 

 

Legal review (only if requested): 
 
 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Inter-County Mutual Aid Agreement, 2010 Revision 14

 
 
 
 
 

SIGNATURE PAGE 

OMNIBUS INTER-COUNTY MUTUAL AID AGREEMENT  
2010 REVISION 

 

IN WITNESS WHEREOF, the PUBLIC ENTITY _________________________________________________ (PARTY 

COUNTY) has caused this OMNIBUS AGREEMENT for Emergency Assistance to be executed by duly 

authorized representatives as of the date of their signatures below: 

     

Signature of Officer  Date  Officer’s Title 

Signature of Officer  Date  Officer’s Title 

Signature of Officer  Date  Officer’s Title 

Signature of Counsel  Date  Counsel’s Title 

Name and title 
of primary 

Contact 
Representative: 

 

Name and title 
of alternate 

Contact 
Representative:

  

Address: 

 

Address:

  

 

   

Phone: 

 

Phone:

  

Fax: 

 

Fax:

  

E-mail: 

 

E-mail:

  

      

 
1. Send the original OMNIBUS AGREEMENT Signature Page (this page) for further distribution, to: 

Krista Carter, Emergency Management Program Coordinator 
Marion County  
5155 Silverton Road NE, Salem, Oregon  97305 
(503) 588-5108 
kkcarter@co.marion.or.us 

2. Retain a second original OMNIBUS AGREEMENT Signature Page for your records (two sets are required) 

Crook County

AJ Crawford
Crook County Emergency Manager

Katie Plumb
Crook County Health & Human Services
Director

375 NW Beaver Street St 100

Prineville, OR 97754

kplumb@crookpublichealthor.gov

4550 SW Airport Rd

Prineville, OR 97754

Cell: 458-287-1466
Office: 541-447-6398 Ext. 4413

Cell: 541-233-9177
Office: 541-416-1980

aj.crawford@crookcountysheriff.org
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Date: 3/05/2025 
 
 
Meeting date desired: 3/12/2025  Work Session  
 
 
Subject: Airport – Request for Hangar building land lease 

 
 

Background and policy implications:   
 Kay Larkin has requested to enter into a standard airport hangar land lease with the 

Crook County airport in order to build a new private use building. 
Airport manager has reviewed the building plans and location and recommends approval.   

  
 

Budget/fiscal impacts: 
Initial rent – $25,000   
 Yearly rent - $1976.00                            

                                      
 

  
Requested by:  
Kelly Coffelt Airport Manager. 
 
Presenters: 
Kelly Coffelt – Airport Manager 
 
Legal review (only if requested): 
In process  
 
 

AGENDA ITEM REQUEST 
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Date: 3/05/2025 
 
 
Meeting date desired: 3/12/2025  Work Session  
 
 
Subject: Airport Hangar project – Discuss request for approval for Precision Approach 

Engineering Service during Construction Contract.   
 

Background and policy implications:   
The Airport has been selected to receive an FAA grant for the engineering, design, and 

construction of a 10 unit aircraft storage building for airport revenue generation.  PAE, the 
airports consult if approved will be overseeing, inspecting, and coordinating construction 
based on FAA oversight. 
 

 
  

 
Budget/fiscal impacts: 

 Project has been previously discussed with board of commissioners and finance 
director and project falls within Airport capital budget resources.  

  
Requested by:  
Kelly Coffelt Airport Manager. 
 
Presenters: 
Kelly Coffelt – Airport Manager 
 
Legal review (only if requested): 
John Eisler  
 
 

AGENDA ITEM REQUEST 
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U.S. Department 
of Transportation 
Federal Aviation 
Administration 

Northwest Mountain Region 
Colorado ∙ Idaho ∙ Montana ∙ Oregon ∙ Utah 

Washington ∙ Wyoming 

Seattle Airports District Office 
2200 S. 216th St, Des Moines, 
WA 98198 
 

 
 
February 3, 2025 
 
 
Kelly Coffelt, Airport Manager 
Prineville-Crook County Airport 
4585 SW Airport Road 
Prineville, OR 97754  
 

Prineville-Crook County Airport (S39) 
Prineville, OR 
AIP No.:  3-41-0051-023-2025 
New Aviation T-Hangar 
Engineering Services During Construction 

 
Dear Mr. Coffelt: 
 
We have reviewed the scope of work, fee proposal, and record of negotiations for Engineering 
Services During Construction to be performed by Precision Approach Engineering for the subject 
project. Based on your analysis, we accept these costs as reasonable.  Please maintain a copy of 
your analysis for future audit purposes. 
 
The fee(s) proposed for the engineering services has been approved, subject to the following 
conditions: 
 

1. Please note that this is a maximum fee and the sponsor can only be reimbursed for actual 
costs incurred assuming associated construction work is completed. 

2. Any amendments to this engineering agreement will require Federal Aviation 
Administration (FAA) approval. 

3. If the amendments occur after the grant is issued, they will be subject to the availability 
of funds. 

4. Design must conform to FAA standards and specifications. 
5. Construction must conform to contract documents. 
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U.S. Department 
of Transportation 
Federal Aviation 
Administration 

Northwest Mountain Region 
Colorado ∙ Idaho ∙ Montana ∙ Oregon ∙ Utah 

Washington ∙ Wyoming 

Seattle Airports District Office 
2200 S. 216th St, Des Moines, 
WA 98198 
 

 
The following items are approved and appear eligible for federal participation, assuming the 
associated work is completed.  
 

Project Administration/Management  $14,075.00 
Project Startup/Contract Award $5,913.00 
Pre-construction Work                                                           
Services During Construction                                                
Project Closeout 

$8,029.00 
$39,668.00 
$12,194.00 

Expenses $4,971.00 
Subconsultant Expenses 5,000.00 
Grand Total $89,850.00 

  
We encourage all sponsors to review their engineering services and construction agreements in 
detail and be familiar with them.  Under the AIP, the sponsor is the responsible authority regarding 
the settlement and satisfaction of all contractual and administrative issues arising from the 
procurements entered into. 
 
Based on the submitted record of negotiations, we concur with the listed fees established. The fees 
are fair, reasonable, and the result of good faith negotiations. 
 
Please provide our office with a copy of the executed engineering agreement.  If you have not done 
so, please submit the following certification: 
 
 Sponsor Certification for Selection of Consultants.  This certification indicates that you 

have reviewed and followed the FAA standards and guidance in the selection of your 
consultant and in the negotiation process, to determine fair and reasonable fees. 

 
If you should have questions, please call me at 206-231-4137. 
 
Respectfully, 
 
 
 
 
Brian C. Alvis, P.E. 
Project Manager, SEA-639 
Seattle Airports District Office 
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Task Order No. 2 1 New Hangars and New Taxilane - Phase II - SDC  
Crook County, Oregon   Prineville Crook County Airport 
Precision Approach Engineering, Inc   

TASK ORDER NO. 2 

NEW T-HANGARS AND NEW TAXILANE: 
PHASE II – SERVICES DURING CONSTRUCTION (SDC) 

PRINEVILLE/CROOK COUNTY AIRPORT (S39) 
AIP (BIL) Project No. 3-41-0051-023-2025 

Oregon COAR Grant 

Included herein is TASK ORDER NO. 2 to the Professional Services Agreement dated August 21, 2024, hereinafter 
called CONTRACT, between CROOK COUNTY, OREGON,  hereinafter called OWNER, and PRECISION 
APPROACH ENGINEERING, INC., hereinafter called CONSULTANT. 
WHEREAS, the OWNER has defined a PROJECT at Prineville Crook County Airport (S39) and wishes to seek the 
assistance of the CONSULTANT in accordance with Section A of the CONTRACT for the PROJECT listed above, and 
further defined in attached Exhibit A, Scope of Services for Services During Construction. 
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the parties hereto do 
mutually agree as follows: 

A. EMPLOYMENT OF CONSULTANT 
 The OWNER hereby employs the CONSULTANT, and the CONSULTANT accepts and agrees to perform the 

following engineering services to the PROJECT. 
1. The OWNER hereby employs the CONSULTANT, and the CONSULTANT accepts and agrees to 

perform the engineering services for the PROJECT as described in Exhibit A, Scope of Services, 
attached. 

B. OWNER'S RESPONSIBILITIES 
1. The OWNER shall make available to the CONSULTANT all technical data in OWNER’s possession 

that contain pertinent information required by the CONSULTANT relating to this work. 
2. The OWNER shall pay publishing costs for the advertisement of notices, public hearings, requests for 

bids, and other similar items; pay for all permits and licenses that may be required by local, state, or 
federal authorities; and secure the necessary land, easements, rights-of-way, required for the project. 

3. The OWNER shall provide access to the site as necessary to allow the performance of engineering 
services. 

4. Other OWNER’s responsibilities shall be as stated in the Professional Services Agreement. 

C. COMPENSATION FOR CONSULTING SERVICES 
 The OWNER shall pay the CONSULTANT the appropriate fee as complete compensation for all services 

rendered as herein agreed and as stated in the PROFESSIONAL SERVICES AGREEMENT: 
1. The OWNER shall pay the CONSULTANT for the SERVICES DURING CONSTRUCTION set forth in 

Exhibit A, attached, according to the labor rates shown in Exhibit B, attached, and direct nonsalary expenses 
at actual cost. The maximum estimated total cost for these services is EIGHTY-NINE THOUSAND 
EIGHT HUNDRED FIFTY Dollars ($89,850). 

2.  Any amount over the maximum estimated cost for the services as set forth in Exhibit A because of a scope 
of work changes will be negotiated and agreed upon between the OWNER and the CONSULTANT in 
writing prior to the beginning of additional work. 

3. The OWNER recognizes that the CONSULTANT does not control the construction schedule and that the 
compensation for services is dependent upon the actual time expended by the OWNER and by the 
Construction Contractor for construction. If the OWNER and the CONSULTANT agree that more effort 
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Task Order No. 2 2 New Hangars and New Taxilane - Phase II - SDC  
Crook County, Oregon   Prineville Crook County Airport 
Precision Approach Engineering, Inc   

than is budgeted is required to complete the construction work, the maximum estimated fee shown in C‑1 
above shall be increased accordingly. 

4. In the event that engineering services are required in connection with this project beyond 2025, the 
Consultant's Hourly Rates shall be adjusted to conform with the CONSULTANT's standard rates as estab-
lished for the subsequent years. 

5. The CONSULTANT's direct nonsalary expenses are defined as the costs incurred on or directly for the 
PROJECT, other than payroll costs.  Such direct nonsalary expenses shall be computed on the basis of 
actual purchase price for items obtained from commercial sources and on the basis of usual commercial 
charges for items provided by the CONSULTANT.  Direct nonsalary expenses shall include, but not be 
limited to, necessary transportation costs, including mileage at the current rate per mile allowed by the IRS 
when automobiles are used and standard rates when aircraft are used, meals and lodging, laboratory tests 
and analyses, equipment rental, postage, shipping, printing, binding, and copying charges. 

 The CONSULTANT shall have the option to charge Construction Observer expenses in lieu of as stated above, 
as follows: 

• Meals and lodging incurred by the Construction Observer(s) will be invoiced as per diem at the current 
standard rate allowable by the Internal Revenue Service.  The Consultant shall not be required to 
provide documentation for meals, lodging, and incidental expenses that do not exceed the daily rate. 

D. AUTHORIZE SIGNER   
Each person signing this Amendment represents and warrants that they are duly authorized and has the legal 
capacity to execute and deliver this Task Order to Professional Services Agreement.   

WITNESSETH that the parties hereto do mutually agree to all mutual covenants and agreements contained within the 
CONTRACT. 
 
CROOK COUNTY, OREGON PRECISION APPROACH ENGINEERING, INC. 

By: _______________________________ 
               Seth Crawford, Commissioner 

By: _______________________________ 

Date: _______________________________ Title: _______________________________ 

By: _______________________________ 
               Brian Barney, Commissioner  

Date: _______________________________ 

Date: _______________________________  

By: _______________________________ 
               Susan Hermreck, Commissioner 

 

Date: _______________________________  

 

 

 

President

2/24/2025
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Scope of Services: New Aviation T-Hangar – SDC Services  Crook County 

Prineville/Crook County Airport (S39)  Precision Approach Engineering, Inc. 

  1  

 

SCOPE OF WORK (SOW) FOR  

NEW T-HANGAR AND NEW TAXILANE: PHASE II – SERVICES DURING CONSTRUCTION 

 

CROOK COUNTY 

PRINEVILLE/CROOK COUNTY AIRPORT (S39) 

 

ENGINEERING SERVICES DURING CONSTRUCTION (SDC) 

AIP (BIL) Project No. 3-41-0051-023-2025 

 

PROJECT DESCRIPTION/JUSTIFICATION 

This Phase II: Construction and SDC project at the Prineville/Crook County Airport (S39), will complete the 

construction of a new, 10-unit, prefabricated steel T-Hangar building.  

This project has been broken into two Phases:  

Phase I: Engineering Design and Bidding (previously completed)  

Phase II: Construction and Engineering Services During Construction (SDC) – (this scope of services) 

S39 has previously coordinated this project with FAA, and S39 plans to utilize FAA Bipartisan Infrastructure Law 

(BIL) funding for both phases of this project. 

CONSULTANT ELEMENTS OF WORK 

Precision Approach Engineering, Inc. (PAE) and its subconsultants will provide construction administration and 

observation services during construction (SDC) to assist S39 as listed in the Scope of Services below. Construction 

of improvements will follow the project Contract Document, the Federal Aviation Administration (FAA) standards 

and guidelines where applicable, and industry standards elsewhere. 

ANTICIPATED PROJECT SCHEDULE 

It is anticipated that services associated with this Phase II – SDC work will be completed over 12 months 

(December 2024 – December 2025) and will generally occur as outlined below: 

• Project coordination/management is anticipated to occur December 2024 – December 2025 

• Project pre-construction work is anticipated to occur January - February 2025 

• Project construction will take up to 6-7 months and is anticipated to occur February - August 2025 

• Project completion/grant closeout is anticipated to be completed in December 2025 

SCOPE OF SERVICES 

Task 1 – Project Administration/Management 

PAE will manage internal project efforts and coordination with S39, FAA, and subconsultants.   

PAE’s specific responsibilities/activities consist of: 

1. Project management/administration 

2. S39/contractor/user coordination 

3. FAA communications, coordination, and information exchange  

4. Prepare draft and final FAA grant application packages (SF424, SF5100-100, DOT Title IV, CIP 

data sheet, Pre-award checklist, and sponsor certifications) for S39 review and submittal to FAA  

5. Contracting with S39 (includes the development of detailed scope of work, Draft and Final) 

EXHIBIT A
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Scope of Services: New Aviation T-Hangar – SDC Services  Crook County 

Prineville/Crook County Airport (S39)  Precision Approach Engineering, Inc. 

  2  

6. Coordination, communication, and contracting with subconsultants, includes the development of 

detailed subconsultant scope of work (Electrical Engineer)  

7. In-house file and network management (anticipate up to 12 months) 

8. Project Invoicing (anticipate up to 12 months) 

9. Preparation of FAA required Quarterly Performance Reports (anticipate up to 4 submittals) 

10. Provide DBE Uniform annual reporting (anticipate 2 years of reporting – 2025 and 2026) 

11. Assist S39 with annual SF 425/SF 271 reporting at the end of the Federal Fiscal Year (anticipate 2 

years – 2025 and 2026) 

Deliverables: 

 Project schedule 

 Monthly invoices 

 FAA Quarterly Performance Reports 

 FAA annual reports (DBE, SF 425 and SF 271) 

Task 2 – Project Startup/Contract Award 

Assist S39 and County Staff with contract award.  

PAE and subconsultant’s specific responsibilities consist of: 

1. Assist S39 with writing and issuing the Contractor’s Notice of Award Letter  

2. Prepare conforming contract documents containing the contract, bonds, proposal, and other 

signature forms (anticipate up to 5 documents prepared – S39, Crook County, Contractor, FAA, 

and PAE) 

3. Collect and compile contractor and subcontractor DBE contract data and set up DBE project files  

4. Assist S39 with writing/issuing the Notice to Proceed for Onsite Construction Work (NTP) letter  

5. Review and coordinate revisions to the Contractor’s proposed work schedule (1 round of revisions) 

6. Prepare and conduct pre-construction conference at S39 Airport (per FAA AC 150/5370-12B).  

The PM and Construction Observer to attend the meeting, includes meeting prep and travel time 

Task Deliverables: 

 Draft NTP for Onsite Construction work letter for S39 use 

 Conforming Contract Documents (5 documents, hard copy and electronic pdf file) 

 Pre-construction conference meeting agenda/checkoff list 

 Pre-construction meeting minutes, if requested 

Task 3 – Pre-construction Work 

In preparation for construction, PAE will perform pre-construction activities.   

PAE’s specific responsibilities/activities consist of: 

1. Incorporate addenda and provide electronic drawing files to Contractor – 25 drawings (requires 

converting CAD files to Contractor useable format prior to providing to Contractor) 

2. Review Contractor submittals and material certifications (estimate 5-10 civil submittals, including 

Hangar Foundation design and T-Hangar building structural drawings and calculations) 

3. Review Contractor-provided Safety Plan Compliance Document (SPCD) to the Construction 

Safety and Phasing Plan (CSPP) and provide comments to Contractor 

4. Set up construction files 
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Deliverables: 

 Electronic drawing files to S39, FAA, and Contractor  

 Project Submittal review comments 

 Safety Plan Compliance Document review comments 

 Meeting minutes, if requested 

Task 4 – Services During Construction (Part-time) - up to 8 months of construction duration - within the 8 

months (32 weeks) of construction duration it is anticipated that actual onsite construction will be completed in 

two (2) primary phases: 

• On-site Construction Phase 1: New hangar foundation excavation and construction – anticipate up to 2 

weeks of onsite construction activities - anticipated to occur sometime April – June 2025. 

• On-site Construction Phase 2: New t-hangar building erection/construction – completed after hangar 

building kit is delivered to the airport – anticipate up to 4 weeks of onsite construction - anticipated to 

occur sometime June – August 2025. 

PAE and subconsultant’s specific responsibilities consist of providing part-time services during on-site 

construction as outlined below: 

Services During Construction Management/Coordination (Project Manager) for the duration of the project.  

1. Provide part-time construction administration to administer the construction contract for up to 6 

hours per month for up to 6.5 months of office time during inactive periods of construction.  

2. Provide part-time construction administration to administer the construction contract for up to 10 

hours per week for up to 6 weeks of office time during active periods of on-site construction.  

3. Provide part-time construction administration and on-site construction observation to administer 

the construction contract and monitor conformance with plans and specifications for up to 20 hours 

per week of field and office time for up to 6 weeks of on-site construction (both Phase 1 and 2).  

PAE’s specific responsibilities/activities also include: 

- Correspondence with S39 and Contractor. 

- Prepare daily inspection reports when PAE is onsite. 

- Participate in weekly progress meetings with Contractor and Owner, as required. 

- Prepare weekly inspection reports; weekly inspection reports to follow FAA format and 

will include photos representing work performed/completed for the work period  

- Prepare pay estimates for Contractor's completed work. 

- Prepare a monthly letter to S39 recommending payment, including admin time. 

- Review acceptance testing and Contractor’s quality control testing results. 

- Prepare contract change orders and supplemental agreements, if required. 

- Respond to Contractor’s requests for information (RFI). 

- Collect Contractor’s certified payroll and periodically check wage rates for 

conformance to contract requirements, includes admin time. 

- Review Contractor’s survey data/field survey. 

- Coordinate with Users/Airport Operations during construction. 

- Conduct substantial completion walkthrough (Site visit). 

- Prepare draft substantial completion letter for S39 use and prepare punch list items as 

necessary. 

4. Project Electrical Engineer Services During Construction - Electrical Engineer will provide 

miscellaneous field and office support services during construction.  

The specific Electrical Engineer responsibilities/activities consist of: 
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- Review of electrical submittals (estimate 8-10 submittals) 

- Respond to Contractor’s requests for information (RFI) for Contractor’s electrical work 

- Participate in weekly progress meetings (via on-line conference) with S39 and 

Contractor to review work completed and work in progress (anticipate up to 3 weekly 

meetings during Phase 2: New T-Hangar building erection/construction – anticipate 2 

hrs/wk) 

- Assist with preparation of contract change orders and supplemental agreements as 

required for Contractor’s electrical work (up to 1 electrical change order) 

Task Deliverables: 

• Monthly pay estimates including a letter recommending payment to Contractor 

• Project DBE reporting 

• Contract change orders/supplemental agreements/RFI responses as required 

• Punch list documenting construction deficiencies noted during substantial completion inspection 

• Draft substantial completion letter for S39 use 

Task Assumptions: 

• Wage rate interviews will not be conducted 

Task 5 – Project Closeout 

Assist S39 with the closeout of the project.  

PAE’s specific responsibilities consist of: 

1. Project Manager to coordinate and attend the final inspection. 

2. Obtain release of liens from prime contractor and subcontractors. 

3. Draft final completion letter for S39 use. 

4. Create Electronic Record Drawings from Contractor-provided markups (25 sheets) and prepare 

electronic and printed sets of deliverables. 

5. Compile and summarize DBE data to be included in the final construction/project report  

6. Review final project test results and survey. 

7. Provide project closeout documentation.  

Task Deliverables: 

• Project DBE reporting 

• Final inspection and acceptance letter 

• Record drawings to S39 (PDF file) 

• Final project closeout report 

Task Assumptions: 

• Airport Layout Plan update to be conducted in conjunction with next FAA project triggered 

update 

GENERAL ASSUMPTIONS 

This scope of services does not include performance of any further special studies or services beyond those 

specifically stated. Should the project be found to require further studies or services, a revised scope of services 

and fee proposal will be required.  
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Limited construction administration services provide a general review of the Contractor’s work for general 

conformance with the contract documents.  They do not include any further special studies or services beyond 

those specifically stated. A revised scope of services and fee proposal will be required if the project requires any 

further studies or services. 

The following assumptions were included in the development of this scope of services: 

 Award and completion of just the Base Bid schedule (New Aviation T-Hangar), and not awarding or 

constructing the Additive Bid schedule (new Taxilane Connector) 

 Material Testing – Material testing to be performed by the Contractor 

 Construction Survey – Construction Survey to be performed by the Contractor 

 Special inspections associated with the new hangar building and foundation – To be performed by 

others 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
p:\c\cco009-new t-hangar\0000con\0010proposals\sdc\s39-new_t-hangar__taxilane_draft_sdc_sow.docx 
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Precision Approach Engineering, Inc 2025 Standard Labor Rates (OREGON) 
 

 
 

EXHIBIT B 
 

OREGON 
2025 STANDARD LABOR RATES 

 
  Classification 2025 Rate 
    

ADMIN 1 $92.00  

ADMIN 2 $107.40  

ADMIN 3 $123.60  

ADMIN 4 $137.60  

ADMIN 5 $153.60  

ADMIN 6 $169.20  

TECHNICIAN 1 $123.40  

TECHNICIAN 2 $137.60  

TECHNICIAN 3 $153.60  

TECHNICIAN 4 $172.40  

TECHNICIAN 5 $192.60  

TECHNICIAN 6 $216.20  

TECHNICIAN 7 $239.80  

ENGINEER 1 $154.20  

ENGINEER 2 $173.20  

ENGINEER 3 $189.00  

ENGINEER 4 $209.40  

ENGINEER 5 $239.80  

ENGINEER 6 $272.00  

ENGINEER 7 $306.00  

ENGINEER 8 $341.60  

ENGINEER 9 $382.80  

The Precision Approach Engineering, Inc. 2025 Labor Rates contain PRIVILEGED 
or CONFIDENTIAL information and may be referenced or used only by the 
intended recipient. Any use, dissemination, distribution, forwarding, printing, 
or copying of this email or any attached files is strictly prohibited. 
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A.   Overview of Process 
 

In February of odd-numbered years, the University of Oregon on behalf of the University of Oregon 
School of Law (Grantor) informs Oregon Counties of the availability of biennial grant funds, subject to 

funding authorization by the Legislature, for eligible community dispute resolution programs 
pursuant to ORS 36.155.  If a County elects to participate in the process, the County may select which 
eligible local program(s) should receive these funds.  A County shall inform Grantor of its interest in 

participating in the selection of these community dispute resolution grant funds via a resolution.   

 

B.   Opt-out 
 

A County may notify Grantor in writing that it does not intend to participate in the process, in which 
case Grantor will assume the County’s role for the remainder of the process.  

 

C.   Appoint Coordinator 
 

The County Commission appoints a County Dispute Resolution Coordinator.  This person maintains 

information for the public on: dispute resolution services within the County, availability of grant 
monies to fund local programs, the grant solicitation and award process, and the program names and 
services provided by Grantees in that County.  A coordinator need not be a resident of the county and 

may serve as the coordinator for more than one county (See UO Policy CDRP – §H).  For specific dates 
and tasks, refer to Timeline in Section D.   

 

D.   Timeline 
 

March 31, 2025 
County announces interest.  The County Commission adopts a resolution, formally announcing its 

interest in participating in the distribution of grant funds (See attached for sample resolution) and 
sends a copy of the resolution to Grantor.  If a program is to serve more than one county, there must 
be a joint resolution among Commissions from all the involved Counties.  The County’s notification to 

Grantor shall include a statement of agreement by the County to engage in a selection process and to 

select as the recipient of funds an entity capable of and willing to provide dispute resolution services 
in accordance with University of Oregon Policy – Community Dispute Resolution Program. 

 

April 1, 2025 
Coordinator publishes notice and issues Request for Applications (RFA).  The RFA seeks applications 

by programs interested in providing community dispute resolution services.  Applications are also 

available through Grantor. The request for applications shall be advertised in a manner reasonably 
calculated to ensure that those qualified to provide the requested dispute resolution services receive 
notice of the request.  Such advertising may be in a newspaper, on a web site, by electronic mail, or 

any other means that meets the requirements of UO Policy CDRP – §I, ¶1. 

   

April 30, 2025 by 5:00pm 
Applicants return Applications.  Applicants return the original completed application to the County 

Coordinator, with a copy to Grantor.  Applications to County may be submitted by mail, hand delivery, 
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express delivery, facsimile machine, website submission, or email. Applications to the Grantor must 

be submitted via email. Applicants may reach out to Grantor for alternate submissions methods.  No 
hand-written or bound copies may be submitted.  Grantor reviews applications to determine which 
applicants are eligible.  

May 30, 2025 
Eligibility.  Grantor will acknowledge receipt of each application and determine whether the 
applicant is an eligible community dispute resolution program under the applicable University of 

Oregon Policy.  Grantor will send a notice of eligibility determination to each applicant and to the 
County (See UO Policy CDRP – §K, ¶1). 

June 10, 2025 
County chooses CDRP.  The Board of County Commissioners chooses one or more eligible applicant(s) 
to receive the funds and notifies the Grantor of its choice(s).  

 

June 30,2025 
Grantor begins contracting process with selected Grantee(s). The County receives a copy of the 
grant agreement for its records.  Grant payments are made directly by the Grantor to the Grantees.  No 
further action is required of the County at this point. 

 

E.   Grantee Selection Criteria 
 

County Selection.  The County will review the applications of those applicants determined eligible by 
Grantor and select the program(s) to be funded.  Criteria for the selection of programs includes, per 
UO Policy CDRP – §K, ¶3:  

a. The ability of the applicant to address unmet community needs in the proposed geographical area of 
service;  

b. The structure and scope of the services to be provided by the applicant;  
c. The applicant’s experience and qualifications in dispute resolution services; 

d. The amount of the requested grant and the reliability of the applicant’s other funding sources;  
e. The adequacy and cost of personnel, services and supplies, and capital outlay.  

 
If the County has questions regarding selection criteria, please contact Patrick Sponsler at the University of 

Oregon School of Law at 541-346-1623, or sponsler@uoregon.edu. 
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F.   Sample Resolution for County Participation 
 

BEFORE THE BOARD OF COMMISSIONERS 
FOR _____________COUNTY, OREGON 

 
IN THE MATTER OF PARTICIPATION IN FUNDING ) 
ACTIVITIES OF RESOLUTION OREGON/UNIVERSITY  ) 

OF OREGON SCHOOL OF LAW  ) 
 

RESOLUTION NO. _____ 

 
 WHEREAS, the Board of Commissioners believes that the settlement of disputes by mediation may 
lead to more long-lasting and mutually satisfactory agreements; and  
 

 WHEREAS, mediation may reduce the need for time-consuming and costly litigation; and 

 

 WHEREAS, the Oregon Legislature has charged the University of Oregon on behalf of the University of 

Oregon School of Law (Grantor) with the responsibility to foster the development of community mediation 
programs by making grant monies available to participating Counties; and  
 

 WHEREAS, any County wishing to participate must formally notify Grantor of its intent to participate; 

now therefore,  
 

IT IS HEREBY RESOLVED THAT,     County hereby notifies Grantor of its desire to be a 
participant in the expenditure of funds for community dispute resolution programs within   
 County, and     County agrees to engage in a selection process and to select as 
funding recipients those entities both qualified by the standards and guidelines adopted by Grantor and 

capable of and willing to provide community dispute resolution services according to the rules adopted by 
Grantor.  
 

   , Oregon    , 2025 
(city) 

 

        COUNTY BOARD OF COMMISSIONERS 
 
              

     Chair 
              

     Commissioner 
              

     Commissioner 
 
Approved as to Form: 
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G.   Sample Advertisement for County 
 

Request for Applications For 
Community Dispute Resolution Services 

 
Notice is hereby given that __________________ County and the University of Oregon on behalf of the 
University of Oregon School of Law (Grantor) are initiating the application and selection process for grant 

funds available to eligible community dispute resolution programs in __________________ County under ORS 
36.155.  The grant period is July 1, 2025 through June 30, 2027, subject to funding authorization by the 2025 
Legislature.  Assuming funding for 2025-2027 is reauthorized by the 2025 Legislature, grant funds for 

__________________ County will be approximately $__________________ for this period. 
 
Applications must be received by April 30, 2025 at 5:00 p.m.  Late applications may not be considered. 
               

  Submit original to: 

   (Name of County Contact) 

   (County Commission Office)  

   (Name of County) 
   (Address) 
 

  Submit copy to: 

Resolution Oregon 
   Patrick Sponsler at sponsler@uoregon.edu 

    
Or reach out to Patrick Sponsler at sponsler@uoregon.edu or 541-346-1623 for 
alternate submission methods. 

 

 
Copies of the Request for Applications are available by calling       . 
(county contact person and telephone number) 

 
Dated:         (date of publication) 

 

        (county contact person) 
 
         (title) 

 
Note:  Please send Resolution Oregon a copy of your legal affidavit as it appeared in the newspaper after 

it is published, (if you published a legal notice in a newspaper), and/or copy of your notice as it 
appeared in electronic, or web-based form.    
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541-346-1623 | sponsler@uoregon.edu | resolutionoregon.org 

Date: February 5, 2025 
To: Crook County Board of Commissioners 
Re: 2025-207 Community Dispute Resolution Grant Selection 
 
Dear Ms. Sarah Puermer, 
 
This letter is an invitation for your County to participate in the selection process for the 2025-
2027 Community Dispute Resolution Program Grant Funds pursuant to ORS 36.160. 
 
Assuming the 2025 Legislature reauthorizes funding at the same level as the prior biennium, 
grant funds for your county will be approximately $8,117.00 for the period of July 1, 2025 - June 
30, 2027.  The funding for these grants is currently derived from an appropriation from the 
general fund for the purpose of providing dispute resolution services in counties and will be 
allocated per University of Oregon Policy #I.03.02. 
 
Documents attached to the same email as this letter contain all the information necessary to 
proceed with the Request for Application (RFA) process.   
 
If the County chooses to participate in the selection process, the first step is the County’s 
adoption of a resolution to participate.  A sample county resolution, and a detailed timeline, is 
contained in the attached document titled Instructions for the Board of County Commissioners.  
Upon your County’s adoption of the resolution, please send a copy to Resolution Oregon by 
March 31, 2025.   
 
The County may elect to opt out of the selection process.  In that case, the Dean of the University 
of Oregon School of Law will assume the county’s role in the process.  If the County chooses to 
opt-out, please provide Resolution Oregon with a written notice to opt out by March 31, 
2025.   
 
Thank you in advance for your support.   
Questions?  Please ask!   
 
Best,  
 
 
 
------------------------------------ 

Patrick M. Sponsler, MPA  

Administrator  

Page 65Page 65Page 65Page 65Page 65Page 65Page 65Page 65Page 65Page 65Page 65Page 65Page 65Page 65

mailto:sponsler@uoregon.edu
http://resolutionoregon.org/


2025-2027 
Request for Applications 

for 
Community Dispute Resolution Services 

in 
Crook County, Oregon 

 
 

Deadline for Applications:  
April 30, 2025 

5:00 p.m. 
 
 
 
 

Table of Contents 

PART I:   APPLICATION ...................................................................................................................... 1 
A. COVER SHEET ............................................................................................................................................1 
B. SHORT RESPONSE .......................................................................................................................................2 
C. NARRATIVE RESPONSE .................................................................................................................................3 
EXHIBIT A:  REVENUE AND EXPENSE SUMMARY .....................................................................................................4 
D. APPLICATION SUBMISSION CHECKLIST .............................................................................................................6 
E.  STATEMENT OF ASSURANCES ........................................................................................................................6 

PART II:   ADDITIONAL INFORMATION FOR APPLICANTS ................................................................... 7 
A.   BACKGROUND INFORMATION ......................................................................................................................7 
B.   TIMELINE (SUBJECT TO CHANGE)...................................................................................................................7 
C.   ENTITIES ELIGIBLE FOR FUNDING ...................................................................................................................7 
D.   GRANT AWARD SELECTION CRITERIA .............................................................................................................8 
E.   REQUIREMENTS FOR GRANTEES (CDRPS)........................................................................................................8 

 
 

 

 
 

Grantor: 
Patrick Sponsler, Administrator 

Resolution Oregon   |   University of Oregon 
sponsler@uoregon.edu | 541-346-1623 

https://www.resolutionoregon.org/ 
https://law.uoregon.edu/academics/centers/adr/oocdr 

Page 66Page 66Page 66Page 66Page 66Page 66Page 66Page 66Page 66Page 66Page 66Page 66Page 66

mailto:sponsler@uoregon.edu
https://www.resolutionoregon.org/
https://law.uoregon.edu/academics/centers/adr/oocdr


 

1 

 

PART I:   Application     
 
 

A. Cover Sheet  
 

1. Grant Request:  
 
a. Amount of 2025-2027 grant request     $    
 

2. Organization Information: 
 

a. Organization Name:             

b. Program Name (if different):            

c. Program Address:             

                 

d. Program County:                       

e. Contact Name and Title:           

f. Contact Email:             

 

3.  Entity formulation 

a. Status (check one):               Non-profit                 Government          .           

b. State Registration Number:          

c. Federal Tax Exemption Number:         

 

4.  Board of Directors (NPO) or Advisory Committee (Gov) 

a. At least 5 representative community members?   (check one):  Yes                 No          .           

b. Meets at least quarterly?                (check one):  Yes                 No          .      

       

5. Conflict Resolution Services 

a. Does the organization provide education and services that assist  

community members in resolving their own disputes peacefully? 

                  (check one):  Yes                 No          .  

 

6.  Volunteer Service 

a.  Are mediation services provided, at least in part, by volunteers?     

                         (check one):  Yes                 No          . 

 

7.  Matching Fund Requirement  

a. Identify the required amount of matching funds         

(See Part II, Section E, paragraph 1 for more information)     %  or  $   
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B. Short Response 

 
1. Service Region.  Briefly describe the impact area.    

a.  Geographic service area      _________________ 

b.  Number of people in service area     _________________ 

c.  Specific communities expecting to impact   ___________________________________ 

___________________________________________________________________

___________________________________________________________________ 

 
2. Benchmarks/Goals.  Please enter numeric values for each. 

a.  Publicity        _________________ 

b.  Outreach activities       _________________ 

c.  Total Community education programs    _________________ 

d.  Total Mediator training programs     _________________ 

e.  Total number of completed cases     _________________ 

d.  Number of people served      _________________ 

 
3. Conflict Resolution Services.  Briefly describe the services to be offered.   

a.  Format of services, i.e., in-person or virtual    _________________ 

b. Types of disputes to be managed, e.g., neighbor-to-neighbor, family, school, etc. 

___________________________________________________________________ 

c. Any case restrictions, e.g., will not take cases involving domestic violence. 

___________________________________________________________________ 

 
4. Education Services.  Briefly describe the types and topics of mediator and/or community 

education programming to be offered. e.g. basic, communication, advanced family, 
specialized mediation trainings, etc.   

 
___________________________________________________________________ 

 

___________________________________________________________________ 

 
5. Evaluation.  Describe how the applicant determines client satisfaction.  
 

___________________________________________________________________ 

 

___________________________________________________________________ 
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C. Narrative Response  
Provide narrative responses to each prompt (in less than 2,000 characters for each prompt) 

 
 
1. Describe the community problems that will be addressed during the grant period.  Present a 

brief example of the organization’s previous work to aid communities and individuals in 
resolving disputes, disagreements, or difficulties.  
 

2. Describe any established or potential partnerships and relationships that strengthen the 
organization’s ability to deliver services and support collaboration among key community 
organizations and government entities.  Provide an example of how the organization’s 
efforts added value to the partner organization’s efforts.  

 
3. Describe how the organization’s services are tailored to meet the culturally specific needs of 

individuals and the community. Provide specific examples of how the organization’s work 
with culturally specific communities informs future service design, delivery, and staffing 
decisions. 

 
4. Describe the organization’s specific plans for recruiting, selecting, and training mediators 

and supervisory staff who demonstrate shared experience and/or trust with the communities 
being served. 

 
5. University of Oregon may award grants to multiple participants within the same county. 

Describe how your organization would manage its collaboration with those other awarded 
applicants, if any. 

 
6. If you have previously received a grant from University of Oregon, did your organization 

meet all its obligations under the contract (including submission of all required reports) and 
remain in compliance at all times during the term of the grant contract? If no, please provide 
a description of what happened and what steps your organization has taken to ensure the 
issue doesn’t occur again. 

 
7. Optional. Provide further details for any part of the application.   
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Exhibit A:  Revenue and Expense Summary 
For 2025-2027 Program Budget 

 
Program Name:         

 
REVENUE 

 
A.    Grant amount requested      $      
 
B.    Other revenue:  Identify sources and amount of revenue received from sources other than 

Grantor including grant funds, contracts for services, fees, contributions, etc. 
 

OTHER REVENUE BEYOND GRANTOR FUNDS 

Source Pending Funding Secured Funding 
Total Proposed 

Funding 

1  $ $ $ 

2  $ $ $ 

3  $ $ $ 

4  $ $ $ 

5  $ $ $ 

6  $ $ $ 

7  $ $ $ 

8  $ $ $ 

SUBTOTAL 
OTHER REVENUE 

$ $ $ 

 
C.    In-kind contributions:  List source, amount, and calculations (for example, volunteer mediator 

hours and valuation rates).  If applicable, attach documentation. 
 

IN-KIND CONTRIBUTIONS (NON-CASH) 

Source AND Valuation Pending Funding Secured Funding 
Total Proposed 

Funding 

1  $ $ $ 

2  $ $ $ 

3  $ $ $ 

4  $ $ $ 

5  $ $ $ 

SUBTOTAL 
IN-KIND CONTRIBUTIONS 

$ $ $ 

 
 
 
TOTAL 2025-2027 REVENUES (A + B + C): $           
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EXPENDITURES 

 

D.   Personnel 
 

Position Title FTE Salary/Year Benefits/Year Total 

     

     

     

     

SUBTOTAL     
 

 
E.    Services and Supplies 
 

Item Annual Expense 

Rent/Space  

Office supplies (e.g. computers, printing, books, subscriptions…)  

Utilities (e.g. electricity, telephone, internet…)  

Training  

Marketing  

Travel  

Other (please describe)  

Other (please describe)  

Other (please describe)  

In-kind expenditures  
     (either put in appropriate row above or all here) 

 

SUBTOTAL  
 

 
F.    Other 
 

Item Annual Expense 

Other (please describe)  

Other (please describe)  

Other (please describe)  

Other (please describe)  

SUBTOTAL  

 
 
 
TOTAL 2025-2027 EXPENDITURES (D + E + F):        $      
 
 
 

 

Signature of NPO Board President authenticating information contained on Exhibit A 
 

 
 

Signature of Director authenticating information contained on Exhibit A 
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D. Application Submission Checklist  

 
Applications must include:  

    A. Cover Sheet  
    B. Short Response 
    C. Narrative Response   
    Exhibit A – Signed Organization Operating Budget  
    D. Supplemental Documentation (Attach as combined or separate PDF or MS Word files.) 

    Applicants that did not receive funding in the previous biennium must submit a 
business plan with a three-to-five-year projected budget. Resources to assist in 
building a business plan are available at SBA.gov. No specific format is required.  
https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan.  

    Basic mediation training curriculum outline; lead trainer qualifications; and a statement 
that the program satisfies UO Policy CDRP – §C, if already offered. 

    Board of Directors/Advisory Committee roster: names, emails, and community 
affiliation 

    Evaluation. Any existing copies of current exit surveys, client satisfaction surveys, or 
other assessment instruments, if available. 

    Fee schedule. If applicant charges fees, clearly show sliding scale or fee wavier 
    Financial reports from the previous two years, if available. 
    Form(s), if available, issued to parties that include 1) written notice that mediation is 

voluntary; 2) “consent to mediate” or similar statement; and 3) “confidentiality 
agreement” or similar statement. 

    Letters of Support: Provide three to six letters of support from community 
organizations, judicial and legal system representatives, public agencies, or other 
appropriate service partners that have engaged with your organization in a 
professional capacity in the past.  If appropriate, letters should attest to the 
organization’s willingness to make referrals or funding to applicant. Letters should 
be dated no more than six months prior to the application due date. 

    Organization mission and vision statements 
    Organization structure flowchart and/or description 

    E. Signed Statement of Assurances (this page) 
 

 

E.  Statement of Assurances 
1. If funded, the undersigned understands that the applicant must coordinate the data collection and 

submission process with Grantor. 
2. If funded, the undersigned understands that the applicant must collaborate with any other provider(s) of 

dispute resolution services within the service area to efficiently serve the area. 
3. The undersigns agrees that the applicant will abide by the requirements of 41 CFR 60-1.4(a), 60-300.5(a) 

and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on their 
protected status and will affirmative action to employ and advance in employment individuals without 
regard to race, color, religion, sex, sexual orientation, gender identify, national origin, disability, or 
veteran status. 

4. The undersigned attests that the information provided to determine eligibility is true and accurate to the 
best of their knowledge. The undersigned further attests that they have authority and/or responsibility to 
represent their organization in all phases of this Request for Application process.  The undersigned 
understands that any false or substantially incorrect statement may disqualify this applicant from further 
consideration or be cause for termination of a resulting contract.  

 

Signature:                                 Date:       

 

Typed Name and Title:                                                                                             
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PART II:   Additional Information for Applicants 

 
 

A.   Background Information 
 

This Request for Applications is issued by the University of Oregon on behalf of the University of Oregon 
School of Law for the purpose of identifying eligible applicants, and select a grant recipient, to provide 
community dispute resolution services for Crook County, pursuant to ORS 36.155.  Grantor is charged with 
the responsibility of administering a Community Dispute Resolution Program (CDRP) grant fund pursuant to 
ORS 36.150 and 36.155 and UO Policy I.03.02.  The focus of this grant program is to support the 
development and maintenance of community dispute resolution programs that assist community members in 
resolving disputes and developing conflict resolution skills.  These services are funded in part by a grant 
from the Grantor. 
 
Grant funds for your county will be approximately $8,117.00 for the period July 1, 2025 - June 30, 2027.   

 
 

B.   Timeline (Subject to Change) 
 

April 1, 2025 Notice of availability of grant funds is advertised. 
RFA packet is made available to interested applicants.   

  
April 17, 2025 @ noon Grantor holds an informational session for prospective applicants. 
 
April 30, 2025 Applications due by 5:00 p.m. 

Late applications may not be considered.  
 
May 19, 2025 Any additional information requested due by 5:00pm. 
 
May 30, 2025 Grantor issues notices of eligibility to applicants. 
 
June 5, 2025 Any appeals from applicants determined ineligible by the Grantor must be 

received by 5:00pm.   
 
June 16, 2025 Grantee(s) are selected.  
 
June 30, 2025 Grantor begins contracting process with selected Grantee(s). 

 
 

C.   Entities Eligible for Funding 
 

1. To be eligible, a CDRP must be one of the following (see UO Policy CDRP – §C): 
 

a. Government program.  A governmental entity with a separate dispute resolution program budget 
and a dispute resolution program advisory committee of at least five representative members of the 
community in which the governmental agency is located, which advisory committee meets at least 
quarterly;  

b. Nonprofit organization.  A nonprofit organization registered in Oregon with a board of directors of at 
least five representative members of the community or communities in which the organization does 
business, which board of directors meets at least quarterly.  If an applicant is a nonprofit organization 
established for purposes other than dispute resolution, it shall have a separate dispute resolution 
program budget and a separate advisory committee of at least five representative members of the 
community in which the organization does business, which advisory committee shall meet at least 
quarterly.  

 
2. A CDRP must provide at a minimum the following services (see UO Policy CDRP – §C): 
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a. Citizen education in conflict resolution skills to assist citizens in resolving their own disputes 

peacefully; and 
b. Community mediation services provided at least in part by volunteer mediators.  

 
3. In addition to these essential services, programs may elect to provide other services in order to respond 

to local identified needs.  Such services may include but are not limited to: (a) Methods for addressing the 
interests of crime victims in criminal cases when those cases are either not prosecuted for lack of funds or 
could be more effectively handled outside the courts; (b) Arbitration; and (c) Training for individuals who 
resolve disputes. 

 
4. Grantees that participated in previous grant cycles must have complied with previous grant requirements 

before being considered eligible for new and/or additional grant funds. 
 
5.   Note on court programs.  The Oregon Judicial Department, Municipal, county and justice courts are not 

eligible for funding under ORS 36.100 et seq. and UO Policy CDRP et seq.  Grant funds awarded to 
community dispute resolution programs may be used on expenditures that support court-connected 
mediation services activities in partnership with courts.  

  
 

D.   Grant Award Selection Criteria 
1.  Criteria for the selection of funding: 

a.  The ability of the applicant to address unmet community needs in the proposed geographical 
area of service; 

b.  The structure and scope of the services to be provided by the applicant; 
c.  The applicant's experience and qualifications in dispute resolution services; 
d.  The amount of the requested grant and the reliability of the applicant's other funding sources; and 
e.  The adequacy and cost of personnel, services, and supplies, and capital outlay. 

 
 

E.   Requirements for Grantees (CDRPs) 
 

NOTE:  Failure to comply with any Grantor requirement may result in loss of grant funding.  
 

1. Matching Funds. Grantees are required to match the funding granted to them (ORS 36.155).  For 
example, the first year of a new program requesting a grant of $50,000 would need to provide a match of 
10% (or $5,000) by the end of the first year from other cash revenue or in-kind donations.   
a. First grant year – 10% 
b. Second grant year – 25% 
c. Third grant year – 50% 
d. Fourth grant year – 75% 
e. Fifth grant year and beyond – 100% (see UO Policy CDRP – §E). 

 
2. Fees for service.  If grantee charges fees for service, grantee must offer a sliding fee scale or waiver or 

deferment based on income.  Fees may not be charged on the basis of outcome or amount in controversy 
(see UO Policy CDRP – §D). 

 
3. Voluntariness.  Grantees, even those that accept mandatory referrals, must provide written notice to 

participants specifying that participation in the mediation session is voluntary (see UO Policy CDRP – §F).  
 

4. Confidentiality.  Grantees must have an appropriate mechanism for ensuring that participants are 
advised of the importance of confidentiality in mediation and that participants are offered an opportunity to 
execute a written confidentiality agreement (see UO Policy CDRP – §F).  

 
5. Qualified mediators.  Grantees must have qualified mediators trained by qualified trainers (see UO 

Policy CDRP – §Q for specific training requirements). 
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6.  Internal Controls.  Grantees must establish and maintain an effective internal control structure. This 

should include policies, procedures, and processes to both prevent misuse of program assets and detect 
any misuse should it occur. Documentation of these policies, procedures, and process may be requested 
by and provided to the Grantor at any time. Resources to assist with the development of an Internal 
Control structure are available from the Oregon State Controller’s Division 

(http://www.oregon.gov/DAS/Financial/Acctng/pages/index.aspx).  
 

7. Reporting requirements.  Grantees shall provide Grantor with the following reports:  
a. Progress Reports, using Grantor’s forms, including data for the prior six-month period, on: operating 

budgets, number and kinds of educational programs, staff and volunteer qualifications, training 
activities, number and source of referrals, types of disputes referred, dispute resolution services 
provided, number of persons served, case outcomes, and other information as Grantor may require 
(see UO Policy CDRP – §O); 

b. Annual reports and annual financial statements, using Grantor’s forms, including data described 
above for the previous twelve-month period;  

c. An independent audit or review every two years (based on the criteria); and:  
i. Government entity: a completed government entity-wide financial report, such as the Annual 

Comprehensive Financial Report 
ii. Nonprofit 

1. For those with annual revenues of $1 million or more an audit by an independent 
CPA is required.   

2. For those with annual revenues of at least $500,000 but less than $1 million an audit 
or review by an independent CPA is required.  

3. For those with annual revenues less than $500,000, an audit or review is optional.  
d. A final financial report of revenues and expenses on Grantor’s forms in accordance with the budget 

categories shown in Exhibit A and Exhibit B within ninety days of the close of the grant period (see 
UO Policy CDRP – §O). 

 
8. Record keeping.  Grantees must maintain accurate financial records, including accounting for matching 

funds (see UO Policy CDRP – §O) that conform to generally accepted accounting principles and be in 
compliance with all county and state audit accounting procedures and requirements.  Grantee must 
maintain all required records for at least 3 years after Grantor’s final payment and make program records 
available to Grantor when requested (note: Grantees are subject to audit by the Secretary of State, 
pursuant to ORS Chapter 297). 

 
9. Evaluation.  Grantees shall cooperate with Grantor to facilitate the collection of data to measure the 

effectiveness, integrity, and applicability of dispute resolution services provided by the Grantee.  In 
addition, Grantees shall, per UO Policy CDRP – §N. 
a. perform a biennial evaluation to measure program effectiveness.   
b. measure client satisfaction.  
c. conduct annual board and director performance evaluations. 
d. cooperate with Grantor in providing aggregate data to analyze the effectiveness of community dispute 

resolution efforts and to track trends throughout the state. 
   

10. The Law.  Grantees must comply with applicable federal, state, county and local statutes, and rules 
governing services, facilities, and operations.  Grantees shall agree to satisfy all federal and state 
contract requirements concerning the provision of Workers’ Compensation coverage.  Grantees must 
comply with all applicable rules, regulations, statutes and guidelines for maintaining client confidentiality.  

 
11. The Rules.  Grantees must comply with the standards and guidelines set forth in UO Policy - Community 

Dispute Resolution Center (CDRP).  https://policies.uoregon.edu/vol-1-governance/ch-3-
policies/community-dispute-resolution-program 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Grant Request - 1 
 

February 24, 2025 

Crook County Commission 
Seth Crawford 
Susan Hermreck 
Brian Barney   
 
RE:   The Hub Project Grant Funding Request for Year 1 
 
 
Over the past year, High Desert Christian Academy (HDCA) and community partners have been 
blazing the trail, garnering community support, and raising funds to revitalize and transform the old 
Pioneer Memorial Hospital (aka hospital hill) into an Educational and Community-Service Campus 
now nicknamed “The Hub.” 
 
The property, located at 1201 NE Elm Street in Prineville, neighbors the Prineville Police Department 
as well as residential neighborhoods.  It includes approximately 92,000 square feet of usable (but 
unoccupied) building spaces including an emergency room, an operating room, and exam rooms – 
that could be perfect for dual-enrollment opportunities, including but not limited to career and 
trade school educational space.   
 
The Hub project has already received nearly 200 community members and business owner 
signatures, and formal board-approved support from Crook County School District, Crook County 
Commissioners, Prineville City Council, Crook County Parks and Recreation District (CCPRD) and 
its foundation, CCPRF.  Others are in process.  “The unique spirit of collaboration before us is like 
no other,” said Steve Forrester, Prineville City Manager.  “We have the opportunity to transform our 
historic 1950 municipal hospital into an educational hub and empower the culture of our local 
workforce to thrive in Crook County and beyond,” he said. 
   
Identified needs for The Hub that can be addressed with financial support include: 
⦁ Architect Facility Assessment includes Traffic Study, Building & Property Use Coding, Occupancy 
Permits (*quotes available upon request) 
⦁ Expansion of infant/toddler childcare, preschool, and after-school care 
⦁ K-12 dual enrollment opportunities for students, including career and trade school space in 
partnership with CCSD, CCPRD, CCPRF, colleges, and trade schools. 
⦁ Public safety improvements (Training/Conference Room, Prineville PD parking lot extension) 
⦁ A gymnasium, hitting cages, and sports fields to be rented and facilitated by CCPRD 
⦁ CCPR programs, community clubs & youth activity space 
⦁ Office space for community-service providers and/or trade school staff & student dormitories 
⦁ Transportation to and from The Hub 
 
Fundraising is underway, and a number of tenants have asked to be put on the waiting list to join 
“The Hub.”  So far, Crook County Parks & Recreation, Prineville Police Department, and mental 
health counselors have said they are ready to move forward.  The current barriers HDCA is facing 
include attaining the funds for: 1) The Architectural Facility Assessment, Traffic Study, Coding & 
Occupancy Permits 2) Hub Project coordination 3) Childcare Expansion & Building Repairs.   
These are the steps necessary to accomplish the goals for expansion and tenant occupancy.     
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Grant Request - 2 
 

After the assessment report is completed by the architect, we will be able to forecast any 
construction, renovation or remodeling costs to accommodate The Hub’s community partners.  
 
Letters of inquiry and grant proposals for “The Hub” have been sent to Oregon-giving foundations.  
Thus far, three out of three were positive and have expressed interest in joining as a funding source 
of The Hub, however none of the giving foundations can fund 100% of the project.  Grantors are 
asking what financial contribution our local partners can provide to see this long-term project to 
fruition. 
 
We are requesting your financial contribution to the attached budget for Year 1. We are also asking 
for your consideration of future commitment and investment in The Hub for the purpose of 
bettering and building capacity for our Prineville/Crook County community. After the Architect’s 
assessment, we should be in a better position to forecast renovation and construction costs for 
years 2-9. 
 
If requested, we are happy to coordinate representatives from HDCA, Crook County Parks and 
Recreation, Prineville Police Department, and the mental health counselors interested in joining as 
tenants.  We can also present and answer any questions Crook County Commission may have 
about the status of The Hub. 
 
Thank you for your time and consideration of our funding request. 
 
/s/ Mandi L Puckett      /s/ Linda Moore 
 
Mandi Puckett      Linda Moore 
HDCA Community Relations Director    HDCA Finance Officer 
541-325-1888       541-416-0114 
oregonsafetysolutions@gmail.com   warriors@hdchristianacademy.com  
 
 
/s/ Larissa Sweider      
 
Larissa Sweider       
Parent Teacher Fellowship (PTF) Committee Chair     
541-390-8929     
larissa.sweider@hdchristianacademy.com   
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THE HUB
TRANSFORMING THE HISTORIC 
HOSPITAL HILL INTO AN EDUCATIONAL 
& COMMUNITY SERVICES CAMPUS
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INTRODUCTIONS
DUANE PORTER, HDCA Board Vice-President

KIM PATTERSON, HDCA Board Director

MANDI PUCKETT, HDCA Community Relations Director

SETH ANDERSON, Principal, SAJ Architecture

LINDSEY MAGUIRE, Project Manager, SAJ Architecture

STEVE WARING, Crook County Parks & Recreation Director

ANDREA WEAVER, Crook County Parks & Recreation Coordinator

STEVE FORRESTER, Manager, City of Prineville

OTHER POTENTIAL TENANTS
DP
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Childcare & Early Education

K-12 Dual Enrollment

Career & Trades

Gym, Ball Fields, Clubs, Activities

Transportation

Community & Prevention Services

MP KP
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SETH ANDERSON, Principal

LINDSEY MAGUIRE, Project Manager 

SA LM
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MP

COMMUNITY

PARTNERS & TENANT 

INQUIRIES

Gym, Ball fields, Parking 
CCPRD rent for community use

5a: Education & Trades

5b: CCP&R Programs
Clubs, Batting Cages

Expand Public Safety
Training Facility, Parking1

3

2 City Water

HDCA & Childcare

4 Expansion

5

6

7 Open: Classrooms, admin, offices, 
trades, school, dorms, parking
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STEVE
WARING
EXECUTIVE
DIRECTOR

ANDREA
WEAVER

PROGRAM
COORDINATOR

• Unified Parks & Rec Master Plan

• Build capacity for growth

 

• CCPRF and CCPRD

• Education & Rec Program Expansion

  

• On site support (added instructors, 

  rent out gym, fields, hitting cages)
SW AW
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STEVE

FORRESTER
CITY OF 

PRINEVILLE

MANAGER

• Background

• Crook County is now 3rd highest 

  annual income of the 36 counties

• Keeping Our Culture & Values

• This is a Unique Opportunity for 

  Prineville & Crook County 

SF
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ACTION ITEMS

1. Community 

Support

2. Request 

Agency Support

3. Grant Proposals  

Local, State & Federal

DP
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THE HUB: PHASE 1 PRIORITIES 

• 1) FACILITY & PROPERTY ASSESSMENT  ($115,707)

• 2) CHILDCARE ROOMS FINISHED ($40,000)

• 3) HUB PROJECT COORDINATION ($77,280)

MP KP
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MP DP
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THANK 
YOU
SIGN IN SUPPORT: HDCHRISTIANACADEMY.COM

CONTACT: (541)416-0114

MP
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CONFIDENTIAL - MAP OF FUTURE OPPORTUNITIES - TENTATIVE VISION  

 

 

1. PRINEVILLE POLICE DEPARTMENT 

1a. PPD PARKING LOT – 11,040 sq ft 

1b. PPD TRAINING ROOM – 3,364 sq ft 

1c. PPD TO LEASE & SECURE DAYCARE BUILDING FOR FUTURE USE – 3,344 sq ft 

 

2. CITY WORKS WATER 

 

3. HDCA – 24,159 sq ft 

4. HDCA DAYCARE AND K-12 EXPANSION – 23,391 sq ft 

 

5a. UPPER LEVEL – TRADES (MOSAIC DENTAL OR BTI OR OTHERS) – 5,882 sq ft   

 

5b. BASEMENT – CROOK COUNTY PARKS & REC DEPT FOR PROGRAMS – 13,074 sq ft 

 

6. HDCA GYM / HITTING FACILITY / BALL FIELDS – need to determine sq ft  

 

7. OLD HOSPICE BUILDING – 15,361 sq ft 

Options: dorms for trade school students & staff, CCSD offices, GMH school, dual enrollment 

 

OTHER: CITY ENTRANCES/EXITS FOR FUTURE EXPANSION (designated by blue arrows) 

Items to discuss:    

Assessment vs Inspection, Improvements, Maintenance, Occupy Permits, City/County Codes, 

Utility separation/reconfiguration, Future Subdivision Property, Remodeling, Lobby & Bathrooms 

areas, Contract costs & fees, Taxes & associated costs for non-profit vs other entities. 
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Meeting Notes 11/21/24

Potential site access
points

1. Prineville Police Department (PPD)
1a: PPD parking lot
1b: PPD training room
1c: PPD to lease and secure daycare building for future use. HDCA to relocate
daycare

2. Existing City Works Water

3. HDCA - current - cross shape is important to school identity
4. HDCA Daycare and K-12 expansion (lease other facilities to finance the expansion)

5a: Mosaic Dental
5b: Parks and Rec programs in basement (check egress and feasibility)

6: Gymnasium expansion (HDCA) and fields (test fits needed on this steep site)

7. Former hospice facility could morph to a trade school with dormitories, CCSD office,
GMH school, and dual enrollment. This facility is currently on a separate tax lot.
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Crossover with
playground and
tenant parking

HDCA to keep existing
play area

CoP Chamber,
Funeral Home,
Storage Area

Revisit parking lot layout
and flow
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February 19, 2025 
  

PROFESSIONAL SERVICES PROPOSAL  
  

PRIMARY CONTACT INFORMATION  

  

Client:  High Desert Christian Academy    Architect:  SĀJ Architecture  
Name:   Mandi Pucket, HDCA Community 

Relations Director 

  Name:   Seth Anderson  

Address:  1201 NE Elm Street   Address:  721 SW Industrial Way, Suite 130  

  Prineville, OR 97754      Bend, Oregon 97702  

Phone No:  541-416-0114    Phone No:  541-330-6506  

Email:  oregonsafetysolutions@gmail.com    Email:  setha@SĀJ-arch.com  

   
 

PROJECT UNDERSTANDING 
 

SĀJ Architecture is excited to offer master planning services for High Desert Christian Academy (HDCA) located at 

1201 NE Elm Street, in Prineville, Oregon. The current facility intends to grow and expand its daycare and K-12 

programs and intends to lease adjacent space and unused discreet buildings to new tenants to finance the 

expansion. The services will be divided into multiple tasks that HDCA can pursue on an individual basis as the 

need arises, to apply and secure fundraising for distinct portions of the Work. Tasks do not need to occur in the 

order listed. 

 

• Task I: Site & Traffic Campus Analysis 

• Task II: Police Department Expansion (areas 1A, 1B, and 1C on Attachment 1) 

• Task III: Park & Recreation Expansion in existing basement (area 5B on Attachment 1) 

• Task IV: Dental Office (area 5A on Attachment 1) 

• Task V: Trade School Office & Dormitory (area7 on Attachment 1) 

• Task VI: HDCA K-12 Expansion (area 4 on Attachment 1) 

• Task VII: HDCA Gymnasium & Ball Field Development (area 6 on Attachment 1) 

 

Throughout the master planning process, our team will engage the HDCA’s decision-making committee to build 

consensus around a shared vision for the site and its unique place in the community. The master plan findings, 

recommendations, and visioning drawings will be compiled into a “living document” that HDCA can use to guide 

its future campus development. 

 

SCOPE OF SERVICES  
Task I: Site & Traffic Campus Analysis  

1. Facilitate a high-level site analysis study with the traffic consultant and civil engineer to meet the needs of 

proposed campus operations. 
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- Understand existing conditions regarding drainage, parking, pedestrian and vehicular paving, ADA 

access and routes, and site lighting 

- Review Prineville’s development code requirements (Land Use Code) and impact on campus. 

- Generate a report and conceptual site plan to cover the scope of recommended improvements to the 

campus. 

2. SĀJ to create a working site plan base drawing for planning efforts. 

 
Task II: Police Department Expansion 

1. The design team will work with the stakeholder group (the Police Department and HDCA) to develop 

consensus around a campus solution for areas 1A, 1B, and 1C on Attachment 1. 

2. SĀJ to create a working floor plan base drawings for planning efforts. 

3. Conduct a code review for the intended change of use for areas 1A, 1B and 1C on Attachment 1. 

- Confirm adequate egress and life safety measures (Building Code (OSSC) and Oregon Fire Code 

(OFC)) 

- Review required energy conservation measures (OEESC) 

4. Perform a Facility Condition Assessment (FCA) for areas 1A, 1B, and 1C on Attachment 1. 

- Provide engineering review of facilities and existing drawings to ascertain repair costs and life-cycle 

assessments for building systems: 

o Structural: foundations, superstructure, roofing 

o Mechanical: HVAC distribution system, condition of HVAC equipment 

o Electrical: fire alarm, electrical service capacity, distribution, lighting, and telecommunications 

o Plumbing: size and capacity of service and waste lines, fire protection, rainwater drainage, and 

fixtures 

o Architectural: interior construction, finishes, fixtures, and exterior enclosure 

- Team members to perform visual assessments of components and systems consistent with ASTM E2018 

standards. 

- Photograph existing conditions in a walk-through survey 

- Conduct interviews with maintenance staff, building management, and potential tenants as required. 

- Engineering reviewers to compile a list of existing equipment (type, make, model, service life, year 

installed, condition, approximate replacement cost, fuel type, capacity, and remaining useful life). 

- After the review is complete, identify work to be performed and categorize according to the following: 

deferred maintenance, routine maintenance, replacement, ADA improvement, or improved functionality. 

- Estimate the costs to determine a budget for (1) repair of existing systems and/or (2) the replacement of 

existing systems. Prioritize work into categories: critical, moderate, minor, or replacement required. 

- Deliverable: Generate a Facility Condition Assessment report organized according to a Uniformat outline 

of building elements. Each discrete building or portion thereof with separate tenants shall be analyzed 

individually. 

5. Create a working “block plan” and provide programming recommendations for the tenant suite. 

- New spaces and programs of the correct size and arrangement. 

- Indicate “public” and “private” space, access points, egress, and barriers (needed separation of 

uses), circulation, and security measures 
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- Estimate the costs to determine a budget for tenant improvements based on the “block plan” and 

accompanying narrative. 

Task III: Park & Recreation Expansion  
1. The design team will work with the stakeholder group (Park & Recreation and HDCA) to develop a 

consensus around a campus solution for area 5B on Attachment 1. 

2. The scope is similar to items 2-5 above. 

 
Task IV: Dental Office  

1. The design team will work with the stakeholder group (Dental tenant and HDCA) to develop a consensus 

around a campus solution for area 5A on Attachment 1. 

2. The scope is similar to items 2-5 above. 

 
Task V: Trade School Office & Dormitory  

1. The design team will work with the stakeholder group (Tenant group and HDCA) to develop consensus 

around a campus solution for area 7 on Attachment 1. 

2. The scope is similar to items 2-5 above. Civil engineering is included to cover site improvements around 

circulation and access. 

 
Task VI: HDCA K-12 Expansion  

1. The design team will work with HDCA to develop consensus around a campus solution for area 4 on 

Attachment 1. 

2. The scope is similar to items 2-5 above. 

 
Task VII: HDCA Gymnasium & Ball Field Development 

1. The design team will work with the stakeholder group to develop a consensus around a campus solution 

for area 6 on Attachment 1. 

2. The scope is similar to items 2-5 above. Civil engineering is included to cover site improvements around 

circulation, grading, and access. 

 

Deliverables 
Block plans, narratives, and project budgets shall be combined into an 8.5x11 or 11x17 PDF document for HDCA 

to reference.  
 

Clarifications  

The Scope of Work excludes:  

• Responsibility for hazardous materials testing, asbestos testing, or abatement, though SAJ can coordinate 

with this consultant if hired by HDCA to complete testing or abatement. 

• Design and engineering of improvements or repairs to structural systems, lighting, mechanical, electrical, 

plumbing, fire sprinkler, or fire alarm systems  

• Architectural design, engineering, and documentation for discrete projects and building renovations 

included in any of the recommendations 

• Appraisal services, geotechnical reporting/soil analysis, or site topographic surveying  
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Note: If these items are requested, SĀJ Architecture can provide them as needed or recommend other service 

providers that can complete the scope.   
 
COMPENSATION 
 

The Architect will be compensated according to the fee schedule below. SĀJ Architecture’s current hourly rates are 

attached for items indicated as hourly. Each task can be completed individually and in whatever order HDCA wants. 
 

ARCHITECT’S SERVICES 

Fixed Fee Services 

Task I Site & Traffic Campus Analysis $27,752 

Task II Police Department Expansion  $24,008 

 Facility Conditions Assessment $9,902 

 Space Planning $14,106 

Task III Park & Rec Expansion $24,008 

 Facility Conditions Assessment $9,902 

 Space Planning $14,106 

Task IV Dental Office $24,008 

 Facility Conditions Assessment $9,902 

 Space Planning $14,106 

Task V Trade School & Dormitory $27,308 

 Facility Conditions Assessment $13,202 

 Space Planning $14,106 

Task VI HDCA K-12 Expansion $24,008 

 Facility Conditions Assessment $9,902 

 Space Planning $14,106 

Task VII HDCA Expansion & Ball Field Development $23,520 

 Grand Total $174,612.00 

Other Services (not included or assumed at this time) 

Additional 

Services 

Billed hourly, as requested by the Client See schedule 

Detailed Traffic 

Study 

Fixed fee, if requested by Client. See “Notes” below for scope of 

work. 

$16,170.00 
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Reimbursable Expenses 

Reimbursable expenses are in addition to compensation for the Architect’s Services and expenses incurred 

by the Architect directly related to the project (plotting, printing, travel, etc.).  

Notes 

Consultant proposals and fees are available upon request. Consultants are billed at direct cost plus a 10% 

service charge. 

The traffic engineer will conduct additional background research to identify specific individual proposed 

campus land uses; provide a comprehensive evaluation of existing and proposed campus operations relating 

to transportation (student drop off, pick up, busing, off-site impacts, vehicular circulation, etc.); perform a 

transportation analysis; prepare a campus plan analysis; conduct data collection to meet City master plan 

approval requirements. 

* A separate Agreement has been submitted to Crook County Parks and Recreation department for the review 

of the space the department wants to lease (area 5B in attachment). If authorized, the fee accrued under that 

agreement shall be deducted from the budgeted fee on this table. 
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“THE HUB” PROJECTED BUDGET 

 

Hub 

Project  

2025 

Year 1 Budget Hub Funding 

Request 

Year 1 

Hub Funding 

Est. Match 

Year 1 

Hub Project 

 TOTAL 

Year 1 

Year 1 

2025 

Request 

 

Year 1 

2025 

Match 

SAJ Professional Services Buildings & Property Assessment* 

Hub Project Coordination 

Identified Hub Repairs (Childcare rooms, Code requirements) 

 

Equipment & Supplies  

Volunteer Hours (2400 hrs x $33.49 Fed volunteer rate) 

PPD North Parking Lot ($6,000 per month) 

$115,707 

$77,280 

$40,000 

 

$1,000 

$58,240 

 

 

$35,035 

$80,375 

$72,000 

 

 

 

 

 

 TOTAL $232,987 $246,650 $479,637 
*SAJ provided two quotes (1) Complete assessment for all buildings/property as a whole for lower cost (2) Complete in prioritized phases at a higher cost 

*Tenants are ready to move in, but SAJ Professional Services is first necessary to assess buildings and property for required building codes and occupy permits  
 

 

Hub 

Project  

2026-3033 

Years 2-9 Projected Budget After SAJ Assessment Hub Funding 

Request 

Year 2-9 

Hub Funding 

Est. Match 

Year 2-9 

Hub Project 

 TOTAL 

2-9 

Year 2 

2026 

Hub Project Coordination 

CCP&R Basement (13,074 sqft x $.80 x 12 mos) + triple net 

PPD Training Room development 

Repairs, Maintenance, Minor Remodeling (identified by SAJ) 

Additional Community Partners Occupy Permits 

$ 

 

 

$ 

$ 

$ 

$ 

$ 

 

 

Year 3-5 

2027-2029 

Hub Project Coordination 

CCP&R projected to sustain itself with CCPRD program revenue 

PPD Training Room 

Construction & Remodeling 

Additional Community Partners Occupy Permits 

$ 

 

 

$ 

$ 

$ 

$ 

$ 

 

 

Year 6-9 

2030-2033 

 

Hub Project Coordination 

Construction & Remodeling 

Additional Community Partners Occupy Permits 

 

$ 

$ 

$ 

$ 

$ 

 

  TOTAL $TBD $TBD $TBD 
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M E M O R A N D U M 

 

To: Crook County Board of Commissioners 

From: Will Van Vactor, County Manager   

Date: March 19, 2025 

Subject: Elected Officials Compensation Committee Members   

 

The Elected Officials Compensation Committee met on March 6, 2025, and March 13, 
2025, to review and consider a recommendation to the Board of Commissioners regarding 
appointment of a third committee member with a term set to expire on 12/31/2027. 

After hearing public comments on March 13, 2025, the committee reviewed and 
considered the two applications to fill the third position of the Elected Officials 
Compensation Committee. The committee recommended Blaine Noland for appointment 
to the Elected Officials Compensation Committee. A copy of the minutes from the March 
13, 2025 meeting are attached as Exhibit A.  

Board options: 

1. Appoint Blaine Noland as recommended by the Elected Official Compensation 
Committee. 

2. Consider the other applicant and/or reopen recruitment for the position. 
3. Restructure the Elected Officials Compensation Committee to be comprised of 

the citizen members of the Budget Committee. 

For reference, the Elected Officials Compensation Committee is statutorily required 
pursuant to ORS 204.112. A copy of the statute is attached as Exhibit A. 

Of note, option #3 above is a change I plan to recommend for next fiscal year. Doing so 
would improve efficiency, ensure broad knowledge of the county budget by the committee 
members, and ensure knowledge of elected official responsibility regarding their specific 
department operations and budget.  
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    Crook County Compensation Committee 

Address: 300 NE 3rd Street, Prineville, Oregon 97754 
  Phone: (541) 416-3802 
 
 

 
 

CROOK COUNTY COMPENSATION COMMITTEE MEETING MINUTES 
OF MARCH 13, 2025 

 
 
BE IT REMEMEBERED that the Crook County Compensation Committee convened on 
March 13, 2025, at 4:04 p.m. in the Administration Conference room located at 203 NE Court 
Street, Prineville, Oregon 97754. The Committee met to approve minutes, interview applicants, 
and deliberate on making a recommendation to the Board of Commissioners regarding 
appointment of third member.  
 
Board Members Present: Ronda Sneva and William “Bill” Anderson 
Absentees: None 
Others Present in Person or Via Zoom: County Manager Will Van Vactor; Executive Assistant 
Breyanna Cupp; Finance Director Christina Haron; HR Director Meghan Mckee; County Clerk 
Cheryl Seely; Monty Kurtz; Prineville Review-Justin Alderman; Blaine Nolan; Amy; Elsie Ray; 
Gail Staniford; Don Vogel; Wendy Woodly; Nicole Ontko; and Harrison Moore. 
 
Public Comment:  
Don Vogel- Would like to address a couple of issues. I feel like I represent most citizens of Crook 
County and recommend Blaine Nolan. The citizens of Crook County spoke up during the 
election and most recently on the planning commission applicants. Blain Nolan is the best 
candidate and nothing personal but that’s best for Crook County. We need to maintain customs 
and culture here. This person needs to be selected on their merit and qualifications.   
Gail Staniford- Second what Don said 
Nicole Ontko- Second what Don said 
 
Committee Members reviewed the minutes of the March 6, 2025, Meeting 
 
MOTION to approve minutes as presented. Motion seconded by Anderson.  No discussion. 
Committee Member Ronda Sneva votes Aye and Committee Member Bill Anderson votes Aye. 
Motion carried 2-0.  
 
Bill Anderson went over the process of interviewing each applicant for the vacancy on the 
committee and asked while one is being interviewed if the other would please step outside. 
Will Van Vactor stated that it a public meeting and they aren’t required to step out but if they 
want they can. The committee decided to conduct the interviews in alphabetical order. Monty 
Kurtz interviewed first. 
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Monty Kurtz answered the interview questions that were prepared by HR Director Meghan 
Mckee. The interview was completed and Bill Anderson states that in terms of keeping this 
process fair we will ask the same exact questions to the other applicant.  
 
Monty Kurtz responded to the interview questions prepared by HR Director Meghan McKee. 
After completing the interview, Bill Anderson emphasized the importance of fairness by stating 
that the same questions would be posed to the subsequent candidate. Blaine Nolan, who 
apologized for his illness, was interviewed next. Ronda acknowledged the thoroughness of 
Blaine's resume and cover letter, suggesting they could conclude the interview unless he wished 
to continue. Bill reviewed the questions and noted that most information was already covered 
in Blaine's application materials. The committee did pose one final question regarding fairness, 
to which Blaine provided an answer. Ronda concluded that they had gathered sufficient 
information from the interview. 
 
The committee engaged in discussions to formulate a recommendation for the Board of 
Commissioners concerning the appointment of a third member. Ronda noted that the cover 
letter and resume provided comprehensive information about both Monty and Blaine. Bill 
expressed that he does not find any significant differences between the two candidates, except 
for public opinion. Ronda emphasized the importance of public perception in her assessment, 
while Bill reiterated from the previous meeting that Monty's involvement, attendance at 
meetings, and budget management offer him a deeper understanding of the situation. 
 
Ronda expressed her gratitude to the public for voicing their opinions, as she values the input 
of the County's residents and appreciates their presence at the meeting today. 
 
MOTION to recommend to the board of commissioners the appointment of Blaine Nolan to 
the elected officials compensation committee. Motion seconded by Anderson.  No discussion. 
Committee Member Ronda Sneva votes Aye and Committee Member Bill Anderson votes Aye. 
Motion carried 2-0.  
 
It was discussed that the recommendation will be added to the March 19th Board of 
Commissioners agenda and the next steps for the committee.  
 
There being no further business, the Committee adjourned the meeting at 4:26pm.  
 
Respectfully submitted, 
 
Breyanna Cupp 
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(1)

(2)

(3)

(4)

ORS 204.112
County compensation
board

members
compensation review and recommendations

Each county governing body shall appoint a county compensation board. A county
compensation board shall consist of from three to five members, who are
knowledgeable in personnel and compensation management. 

The county compensation board shall annually recommend a compensation
schedule for the county elective officers mentioned in ORS 204.005 (Election or
appointment of county officers).

The county compensation board shall annually review the compensation paid to
persons comparably employed by the State of Oregon, local public bodies and
private businesses within a labor market deemed appropriate by the board for each
elective officer. The county compensation board shall take into account such
factors as the number of employees supervised and the size of the budget
administered by each elective officer, the duties and responsibilities of each
elective officer, and the compensation paid to subordinates and other appointed
employees who serve in positions of comparable management responsibility. The
county compensation board shall prepare and approve by majority vote a
recommended compensation schedule for the elective officers and shall submit the
recommended compensation schedule to the county governing body.

Notwithstanding subsections (1) to (3) of this section, the sheriff’s salary shall be
fixed in an amount which is not less than that for any member of the sheriff’s
department. [1989 c.941 §1]

Location:
https://oregon.public.law/statutes/ors_204.112

Original Source: Section 204.112 — County
compensation board; members; compensation review
and recommendations, https://www.‐
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oregonlegislature.gov/bills_laws/ors/ors204.html

(last accessed Aug. 25, 2023).
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Crook County 

Mailing:  300 NE 3rd Street     Prineville, Oregon  97754 
Physical: 203 NE Court Street    Prineville, Oregon  97754 

  Phone (541) 447-6555 
 
March 19, 2025 
 
Dear Congressman Bentz, Senator Wyden, and Senator Merkley,   
 
As representatives of Crook County, a rural county in Oregon, we are writing to 
express our deep concern regarding the expiration of the Secure Rural Schools 
(SRS) program and to urge your support for its immediate reauthorization. The 
SRS program has been a vital source of funding for counties like ours, enabling 
Crook County to provide essential services and maintain infrastructure despite the 
decline in timber harvest revenues from federal lands.   
 
Historically, our community has relied on a share of receipts from timber harvests 
to supplement local funding for education, road maintenance, and public safety 
services. However, national policies implemented in the 1980s significantly 
reduced revenue-generating activities in national forests, leading to a steep decline 
in timber sales and, consequently, in the revenues that rural counties and school 
districts receive from forest management activities. In response, the SRS program 
was enacted in 2000 to stabilize payments to counties and compensate for these 
lost revenues.   
 
The expiration of the SRS program has placed our county in a precarious financial 
position. Without this critical funding, we face dramatic budgetary shortfalls that 
threaten our ability to provide numerous essential services, including 
infrastructure maintenance, conservation projects, search and rescue operations, 
and fire prevention programs. The last time authorization for SRS lapsed, in Fiscal 
Year 2016, federal forest payments to Crook County decreased by approximately 
95 percent, underscoring the severity of the situation.   
 
We respectfully request your support in enacting a long-term legislative solution 
for continued revenue-sharing payments to forest counties through the U.S. Forest 
Service’s SRS program. Additionally, we encourage Congress to reform forest 
management practices to improve forest health, increase production, and ensure 
robust revenue sharing to all forest counties. These measures are essential to 
uphold the federal government’s obligation to support forest counties and the 
lands it manages, thereby ensuring the sustainability and prosperity of rural 
communities like ours.   
 
Your leadership on this issue is crucial to the well-being of our county and others 
similarly affected. We appreciate your attention to this matter and stand ready to  
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assist in any way to secure the necessary support for the reauthorization and 
enhancement of the SRS program.   
 
 
Sincerely,  
 

X
Susan Hermreck
County Commissioner

  

X
Brian Barney
County Commissioner

  

X
Seth Crawford
County Commissioner
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	budget: We have entered Phase 1 of The Hub Project budget.  Funding is needed for:

1) The Facilty & Property Assessment

2) Finish the necessary ChildCare room requirements in order for rooms to open and children on the waiting list can be served

3) Hub Project coordination 
	Requested by: Mandi Puckett, HDCA Community Relations Director 541-416-0114


	background: The Hub is a multi-phased project. The budget can be projected but not finalized until the Facility and Property Assement is completed.  This includes determining building use codes, securing occupy permits and identifying maintenance, renovation, or any construction costs.   
	subject: Funding request from HDCA and community partners and provide update next steps for The Hub Project. 
	date desired: Wednesday March 19, 2025
	Date: Feb 24, 2025 
	presenters: HDCA: Duane Porter, HDCA Board Vice-President Volunteer & Financial Advisor, Kim Patterson, HDCA Board Director Volunteer & Mortgage Officer, and Mandi Puckett, HDCA Community Relations Director

SAJ Architecture: Seth Anderson & Lindsay MacGuire, Architects 

Crook County Parks & Rec: Steve Waring, Executive Director, Andrea Weaver Program Coordinator

City of Prineville: Steve Forrester, City Manager
	Legal Review: Legal review of The Hub Project is encouraged and is ongoing considering the collaboration of community partners and is a multi-phased project.
	Elected official: Not applicable


