
Crook County Administration Conference Room l 203 NE Court St. l
Prineville OR

Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 962 4214 4333; Passcode: 970900

PUBLIC COMMENT

DISCUSSION

1. Request to work with Insight Global to fill vacancies
Requester: Amy Albert

Presenters: Amy Albert / Stephen Chellis
HR Generalist / Chief Information Officer

2. Discussion regarding non-standard work scheduling policy
Requester: Andy Parks

Presenters: Andy Parks / Christina Hannigan / Amy Albert

3. Teen Internship Grant from the State Library of Oregon acceptance, $3600.00
Requester: Sarah Beeler

Library Director

4. Donation of land for small branch library in Paulina
Requester: Sarah Beeler

Library Director

5. Republic Services service update
Requester: Jacquie Davis

Presenters: Courtney Voss / Erika Haitsma (Lindberg)
Republic Services

6. PBS Environmental Contract Amendment
Requester: Jacquie Davis

Landfill Manager

7. Request to purchase a new transport car

CROOK COUNTY WORK SESSION AGENDA
Wednesday, March 27, 2024 at 9:00 am
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Requester: Erika Frickey

Juvenile Director

8. Health Communications Subcontract
Requester: Katie Plumb

Health and Human Services Director

9. Update on current Title III funds and eligible uses
Requester: Christina Haron

Finance Director

10. Request to expend up to $300,000 of Title III Federal funds
Requester: Christina Haron

Presenter: Mitch Madden
Crook County Sheriff's Office

11. Community Development Monthly Update
Requester: Will VanVactor

Presenters: Katrina Weitman / Randy Davis

12. Update on ODA review of Central Oregon Crop Protection District
Requester: Tim Deboodt

Natural Resource Policy Coordinator

13. Consider appointment to the Ag Extension Service District Advisory Board
Requester: Kim Herber

Ag Extension Service District Manager

14. Consider appointments to the Budget Committee and the Compensation Committee
Requester: Andy Parks

Contract County Administrator

15. Consider appointment of community member to the local public safety coordinating council
(LPSCC)
Requester: Kari Hathorn

District Attorney / LPSCC Chair

ADMINISTRATOR REPORT

COMMISSIONER UPDATES

EXECUTIVE SESSION
The Crook County Board of Commissioners will now meet in executive session for the purpose of
consulting with counsel concerning the legal rights and duties of a public body with regard to current
litigation or litigation likely to be filed.

The executive session is held pursuant to ORS 192.660(2)(h).
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Representative of the news media and designated staff shall be allowed to attend the executive
session.* All other members of the audience are asked to leave the room. Representatives of the
news media are specifically directed not to report on any of the deliberations during the executive
session, except to state the general subject of the session as previously announced. No decision
may be made in executive session. At the end of the executive session, we will return to open
session and welcome the audience back into the room.

16. ORS 192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public
body with regard to current litigation or litigation likely to be filed.

NOTICE AND DISCLAIMER
The Crook County Board of Commissioners is the governing body of Crook County, Oregon, and
holds work sessions to deliberate upon matters of County concern. As part of its efforts to keep the
public apprised of its activities, the Crook County Board of Commissioners has published this PDF
file. This files contains the material to be presented before the County Board of Commissioners for
its next scheduled work session.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the County Board of Commissioners meeting is held. The material contained herein may
be changed at any time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville.

Additional Items
Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.
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Contact: Seth Crawford (seth.crawford@co.crook.or.us (541) 447-6555) | Agenda published on 03/25/2024 at 1:35
PM
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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https://www.gsaadvantage.gov/ref_text/GS35F0247Y/GS35F0247Y_online.htm
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           Agenda Item Request 
 

Date:  
March 20, 2024 
 
Meeting dates desired:  
March 27, 2024, work session 
 
Subject: 
Non-standard work scheduling policy 

 
Background and policy implications: 
The County’s departments have varying service delivery requirements and schedules. As a result, work 
schedules vary from department to department as do work requirements across the organization from 
office to field work. Departments handled their scheduling to meet their needs, including the use of 
alternative schedules. Differences between departments were created as there was not a consistent 
County-wide policy to assist and guide department directors with decision-making for scheduling that was 
supported by leadership.  
 
During the past several years, through various channels the County has received considerable feedback 
regarding non-standard work hours and scheduling. In response to the feedback, administration and 
human resources staff collaborated with department directors to create a framework for each position in 
the County for non-standard work scheduling alternatives. This effort addresses the changing needs of 
the County and its employees, improves our ability to compete for top candidates in a challenging 
recruiting environment and assists in retaining our employees. The framework is intended to be an on-
going tool to assist management and employees with decision making around employee work schedules. 

 
Budget/fiscal impacts: 
This policy is anticipated to help reduce personnel costs due to reduced employee turnover. 
 
Legal Review: 
NA 
 
Requested by:  
Andy Parks, Contract County Administrator 
 
Presenters: 
Andy Parks, Contract County Administrator  
Christina Hannigan, Employee Resources Business Partner Sr. 
Amy Albert, Human Resources Generalist 
 
Attachments 
• Draft policy 
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Non-Standard Work Scheduling 
 
The County has received and considered feedback regarding non-standard work hours and 
scheduling.  In response to that feedback, have collaborated with all department heads to create 
a framework for each posi�on in the County for non-standard work scheduling alterna�ves. This 
effort is to address the changing needs of the County and its employees, improve our ability to 
compete for top candidates in a challenging recrui�ng environment and assist in retaining 
employees. The framework is intended to be an on-going tool to assist management and 
employees with decision making around employee work schedules. 
 
Please note that the County realizes different departments have different needs regarding how, 
when, and where work is carried out.  It is essen�al to remember that not all posi�ons will qualify 
for non-standard work scheduling depending upon how, when, and where that work is 
performed.  To re-emphasize, this program will only impact some posi�ons in the County; many 
will remain in their current schedule.   
 
Each employee seeking a non-tradi�onal work schedule must communicate their request to their 
department head. If the department head and employee agree to a non-standard work schedule, 
the department head will coordinate with the Human Resources Director to ensure the approved 
schedule and program requirements are met and understood. A non-standard work schedule 
agreement will be created and signed by the employee, department head, and Human Resources 
Director with final approval by the County Administrator. 
 
A�er the agreement is fully executed the Human Resources Department will ensure the terms of 
the agreement, including the schedule, is updated to the employees personnel records and �me 
management and payroll systems. Any approved non-standard work schedule may be terminated 
at any �me by the County with or without cause and with or without no�ce, including the en�re 
program for all employees. Individuals par�cipa�ng in this program may be subject to addi�onal 
requirements, such as a demonstra�on of work product, etc.  
 
The use of non-standard work schedules must not reduce or alter services to public-facing 
departments. Public-facing departments must be open and adequately staffed to serve the public 
from 8:00 am to 5:00 pm Monday through Friday, including the lunch hour, and excluding 
holidays.  The department head will ensure that their department is adequately staffed to abide 
by these hours unless writen approval from the County Administrator has been provided for an 
excep�on.   
 
The five work schedules are as follows:   

• On-Site 
• Flexible 
• Compressed 
• Remote 
• Hybrid   
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Examples of each schedule type are provided below: 
 
On-Site:  Jobs that fall into the On-Site classifica�on must be performed in person at a formally 
designated site or sites due to the nature of the work being completed.  For example, a building 
inspector must inspect buildings on the building site, and it cannot be performed in a different 
loca�on, such as the office or home office.  Addi�onally, an equipment operator cannot work 
from a place other than the site where their project is located.  The above examples do not 
comprise an all-inclusive list of on-site posi�ons.  
 
Flexible: A Flexible classifica�on allows the department head to assign work to an employee 
outside of the standard schedule, i.e., rather than working 8:00 am to 5:00 pm, an employee may 
work 6:00 am to 2:00 pm or 12:00 pm to 9 pm or other such arrangements.  The department 
head must s�ll meet the department staffing requirements to maintain customer service to 
residents when considering a flexible schedule. 
 
Compressed:  A Compressed classifica�on allows an employee to stack their hours into fewer 
days, i.e., working four, 10-hour shi�s rather than the standard five 8-hour shi�s, or a different 
combina�on of hours to equal full-�me work in fewer days within the pay period.  If a department 
has more than one employee who works four 10-hour shi�s, the department head may schedule 
the workdays on a rota�ng basis, i.e., a Monday through Thursday or Tuesday through Friday 
schedule, or some other varia�on of days to maintain customer service requirements.  
 
* All employees must abide by the required meal and rest break laws.  An employee may not skip 
these breaks to shorten their day. 
 
Remote:  A remote classifica�on allows an employee to be supervised and perform all their work 
du�es effec�vely from a loca�on other than the office; this is most commonly achieved through 
a home office.  If a remote classifica�on is approved, the employee must demonstrate a formally 
designated work area free from interrup�ons, i.e., family members and pets, and maintain 
comparable to or beter than the County office internet service to carry out their tasks without 
service disrup�ons.  
 
*The County may require evidence of these requirements before approving this arrangement. 
 
Hybrid:  A hybrid classifica�on allows the employee to work remotely and onsite; a regular 
schedule of where an employee works and on which days must be designated; once approved, 
this will become the employee’s standard work schedule. 
 
* Department heads with participating staff must submit an employee schedule and keep documentation 
on the program’s effectiveness over the pilot program period.  This includes but is not limited to leadership 
and management challenges and effectiveness, team collaboration, and employee performance.  The 
department head will provide periodic check-ins to the County Administrator and Human Resources 
Director, frequency TBD. 
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Administra�on 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Execu�ve Assistant x  x   
Administra�ve Assistant x     

 

The Administration office is open to the public 8 am – 5 pm Monday through Friday.  
 

Assessor 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Appraiser II X x x X  
Assessment Tech X x x x  
Chief Deputy x x x X  
Chief Deputy Appraiser X x x x  
Senior Appraiser x x x x  

 
 
The Assesor’s office is open to the public 8 am – 5 pm Monday through Friday.  
 
3 of 4 Appraisal staff work Monday through Thursday, 10-hour shifts (7 am - 5:30 pm) and the 4th 
works Tuesday through Friday (7 am - 5:30 pm). 

 

Bowman Museum 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Collec�on Assistant X X    
Collec�on Assistant X x x X  
Director X x x   

 

The Bowman Museum is open to the public as follows: 

Winter Hours:      Summer Hours: 

10 am – 5 pm Tuesday through Friday   10am – 5pm Monday through Friday 

11am – 4pm Saturday and Sunday   11am – 4pm Saturday and Sunday   
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Clerk 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Chief Deputy Clerk x X    
Record Clerk Sr. X X    
County Clerk x X x   

 

The Clerk’s office is open to the public 8 am – 5 pm daily, rotating time off for lunch breaks during 
the day. 
 
The Clerk’s office is open to the public 7 am – 8 pm on Election Day, with only myself and my 
Election Deputy working the long hours, often at the office until closer to 9 or 9:30 pm because we 
must complete ballot tallies, etc.   

 

Community Development 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Assistant Building 
Official 

X X    

Building Inspector X X    
Building Inspector Sr. X X    
Building Official X X    
Code Compliance 
Officer 

X X  x  

Director X X x   
Office Assistant X X    
Onsite Supervisor X X    
Opera�ons Manager X X    
Permit Tech X X    
Permit Tech Sr X X    
Planner X X x   
Planning Tech Sr X X    
Plans Examiner X X    
REHS Environmental 
Health 

X X    

Sanitarian X X x x  
Administra�ve Clerk X X    
Assistant Planner X x x   

 

The Community Development office is open to the public 8 am – 4 pm Monday through Thursday 
and 8am – 12pm on Friday.  
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District Atorney 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Assistant Chief Deputy 

DA 
X X 

 
X X  

Chief Deputy DA X X X X  
Deputy District 

Atorney 
X X X X  

GJ Assistant X X X X  
Legal Assistant I X X X X  
Legal Assistant II X X X X  
Office Manager X X X X  

Opera�ons Manager X X X X x 
Support Enforcement 

Officer 
X X X X  

Vic�m Advocate X X X X  
Vic�m Advocate 

Supervisor 
X X x X  

 

The District Attorney’s office is open 8 am – 5 pm Monday through Friday.  
 

Extension 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Manager x x x   
Program Assistant x x X   

 

The Extension office is open from 8 am to 5 pm, Monday through Friday.   

We occasionally flex our �me if we have a mee�ng in the evening or an event.  

Facili�es 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Director X X x X  
Maintenance Tech X X  X  
Maintenance Tech II X x  x  
Administra�ve 
Assistant 

x  x   

 

The Facilities office is open 8 am – 5 pm Monday through Friday.  
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Fairgrounds 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Facili�es Coordinator X X  X  
Maintenance 
Custodian 

X X  X  

Manager X X X X  
Office Assistant x x x x  

 
Fairgrounds Office: Winter 7-4 Summer  8-5 

 
Employees: 
Office   Winter 7-4  Summer 8-5 
Shop   Winter 6-4      Summer 6-5 
 
Finance Department 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Payroll & Benefits 
Administrator 

X X X X  

Accountant – 
Accounts Payable 

X X X X  

Budget Analyst X X X X  
Customer Accounts 
Tech 

X X X X  

Director X X X X  
Tax Collector X X X X  
Senior Accountant X X X X  
Accoun�ng Manager x x x x  

 

The Finance Department is open 8am – 5pm Monday through Friday and we do not close for 
lunch.  
 

A proposed flex schedule includes a 9/80 work schedule that consists of a total of eight nine-
hour days, one eight-hour day, and one day off spread over a two-workweek period or two 4 
hour workdays with two half days off. More specifically, a 9/80 work schedule has employees 
working 80 hours over nine days (hence the name: 9 days/80 hours) rather than the usual 10 
days (assuming a five-day workweek). 
Flex schedules would not apply during tax season as all employees are needed in the office 8-5 
to process everything �mely. 
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Health Department 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Administra�ve 
Assistant 

X X X 
 

X  

Administra�ve Clerk X X X X  
Clinic Nurse X X X X  
CD Coordinator X X X X  
Clinical Admin 
Assistant 

X x x x  

Communicable 
Disease Specialist 

X X X x  

Community Outreach 
Specialist 

X X X x  

Director X X X   
Health Strategist I X X X x  
Health Strategist II X X X x  
Health Strategist III X X X x  
Health Strategist III – 
Epidemiologist 

X X X x x 

Family Health Services 
Supervisor 

X X X   

Moderniza�on 
Manager 

X X X   

Nurse Prac��oner X X X x  
Office Manager X X X   
Pa�ent Accounts Tech X X X x  
Preparedness 
Coordinator 

X X X x  

Preven�on & Health 
Lead 

X X X x  

RN – Public Health 
Nurse 

X X X   

Deputy Director X X X   
Clinic Supervisor X X X   
Finance Manager X X X   
WIC Cer�fier X X X x  
Environmental Health 
Specialist 

x x x   

 

The Health Department is open 8 am – 5 pm Monday through Friday.  
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Veteran Services 

Posi�on Onsite Flexible Hybrid Compressed Remote 
VSO Assistant x x x   
Veteran Service 
Officer 

x x x   

 
The Veterans Services office is staffed 8am – 5pm Monday through Friday. Open to the public 8am – 
12pm Monday through Friday. 

 

Human Resources 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Director x x x   
Generalist x x x x  

 
The Human Resources office is open to the public 8am – 5pm Monday through Friday.  

 

IT/GIS 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Tech X X X X  
Systems 
Administrator 

X X X X  

GIS Analyst X X X X  
Applica�ons 
Manager 

X X X X  

CIO X X X   
Business Analyst x x x x  

 
The Information Technology office is open 8am – 5pm Monday through Friday.  

  
Juvenile 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Counselor X X x X  
Director X X X X  
Level 7 X X X X  
Office Manager x x X x  

 

Juvenile’s published open office hours to the public are 8 am to 5 pm Monday through Friday.  Office 
staff is currently working 7 am to 5:30 pm, with half off on Monday and the other half off on Friday.  The 
Director works regular shi� hours of 8 am to 5 pm. 
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Landfill 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Equipment Operator X X  X  
Field Opera�ons 
Lead 

X X  x  

Opera�ons Manager X X x   
Scale Atendant X X    
Admin Assistant x x x   

 
The Landfill is open to the public Monday – Saturday 8:00 a.m. – 4:00 p.m.  Closed on holidays to the 
public. 

 
The Landfill’s opera�ng schedule is Monday – Saturday 8:00 a.m. – 4:30 p.m. 
 
Staff’s set schedule is as follows: 
Manager:  Monday – Friday 8 a.m. – 4:30 p.m. 
Landfill Lead / Mechanic:  Monday – Friday 8 a.m. – 4:30 p.m. 
Full �me scale atendant:  Monday – Friday 8a.m. – 4:30 p.m. 
Part �me scale atendant:  Friday & Saturday 8 a.m. – 4:30 p.m.  addi�onal/other days and hours as 
needed with a limit if three days per week. 
Operator 1:  Monday – Friday – 8 a.m. – 4:30 p.m. 
Operator 2:  Tuesday – Saturday 8 a.m. – 4:30 p.m. 
Operators 3, 4, and 5:  Rota�ng shi�s between Monday – Friday and Tuesday – Saturday  8 a.m. – 4:30 
p.m. 
 
The Landfill is open holidays to Republic Services except for Christmas Day and New Years Day.  We have 
two employees working on those days. 
We must have a minimum of two operators at the weekend. 
Weather condi�ons may require staff to come in early to prepare scales and grounds.  Other occasional 
�melines or projects require us to work addi�onal hours as well. 

 

Legal Counsel 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Administra�ve 
Assistant 

X X x X  

Asst County Counsel X X X X  
County Counsel x x X x  

 

The Legal office is open to the public 8am – 5pm Monday through Friday. 
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Library 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Adult Services 
Librarian 

X X X X  

Assistant Library 
Director 

X X X X  

Catalog Services 
Librarian 

X X X X  

Children’s Services X X x X  
Customer Services 
Specialist 

x x  x  

Director X x x X  
Library Aide X X  X  
Library Tech X X  X  
Opera�ons Manager x X x x  

 

The Library is open Monday through Friday, 9 am – 7 pm and on Saturdays from10 am – 4 pm.  The 
Director works Tuesday – Friday, 8 am – 7 pm.  Employee work schedules change depending on 
whether or not a person works until 7 pm or it is their turn to work on a Saturday.  

Road Department 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Administra�ve Clerk X x x X  
Driver/Operator X   X  
Flagger X   X  
Office Manager X X x X  
Road Superintendent X X x X  
Shop Mechanic X X  X  
Working Foreman x x  x  

 
The Road Department has currently nineteen employees on a Compressed, On-Site, Flexible 
classification schedule allowing all staff to work Monday through Thursday 6:30 am - 4:30 pm. 
Employees have the flexibility when instruction has been given from either the Road Foreman or the 
Road Superintendent to either adjust their hours depending on weather or emergent situations. At 
this point no employees are classified as Hybrid, or Remote.    
 

Sheriff 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Chief Admin Deputy X x x x  
Correc�ons Deputy X     
Tech Deputy X x  x  
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Emergency Manager X x x X  
Jail Nurse X x  X  
Lieutenant X x  X  
Medical Assistant X x  X  
Office Deputy X x  x  
Patrol Deputy X     
Parole/Proba�on 
Deputy 

X     

Patrol Sargent X     
Reserve Deputy X     
SAR Coordinator x x  x  
Tech Deputy Evidence X x  X  
Transi�ons Deputy X X  X  
Under Sheriff X X x X  
Work Crew Coordinator x X  X  

 
Sheriff’s Office front office is open 8-5 Monday – Friday 
Parole and Proba�on front office is open 7-5 Monday – Friday 
 

Weeds 

Posi�on Onsite Flexible Hybrid Compressed Remote 
Weedmaster x x x x  

 

The Weed Control department is open 6:30am – 4:30pm Monday through Thursday. 
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Date: 
 

Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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Judge Crawford and Commissioners, 

On March 5, we submited to the first outline of a service improvement plan to outline the ways that we will beter serve 
Crook County moving forward.  The first dra� of the document outlines the issues that the County iden�fied as needing 
par�cular focus.  We’ve made progress toward addressing some of those issues and will con�nue to submit updates to 
the Landfill Director Davis and Judge Crawford monthly.  The following pages reflect the issues iden�fied and the status 
of our efforts to address those issues as of March 19, 2024.  By the �me that we discuss these issues with you at work 
session, we will have made further progress.   

We appreciate your engagement and willingness to work with us towards meaningful improvement.  Please don’t 
hesitate to contact me or Courtney Voss (Municipal Manager: 2159090267 / cvoss@republicservices.com) if you want us 
to add addi�onal issues or items to this document.  We are dedicated to demonstra�ng that we are the best possible 
partner for the County and our customers and sincerely welcome your feedback and direc�on.  

 

Sincerely, 

Erica Lindberg 
General Manager 
Republic Services  
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Issue Resolu�on Status 
 
CRC does not understand 
Prineville or Crook County.  
Customers must be able to 
interact with someone in 
the office. The local office 
should replace the CRC.  
 

 
1. Republic Services reopened the local office 2 days per 

week (Every Monday and Friday).  We are evalua�ng 
reopening the office 5 days a week.  

2. Republic Services is evalua�ng ways to embed a local 
office and local customer service team into the CRC 
model. (The CRC takes more than 17,000 calls from Crook 
County each year.  The overwhelming majority of those 
calls are for issues that can be resolved by the CRC agent 
with no or very limited interac�on with the local team.  
For context, in 2023, only 983 calls were escalated such 
that they would require a local team member to take 
ac�on. The most cost effec�ve and efficient model for 
Crook County will likely be a hybrid approach that u�lizes 
a local customer service center/office and call center 
model) 

3. All training documents and instruc�ons for CRC agents will 
be reviewed for accuracy and clarity. 
  
 

 
Analysis and 
determina�on 
about local office 
to be made by 
May 1. 
COMPLETE 
 
Full �me staff 
person (5 days 
per week) added 
to forecast and 
proposed for 
implementa�on 
effec�ve July 
2024. 
 
CRC + Local Office 
Training and 
Workshops with 
CRC Director 3/21 
and 3/22. To be 
atended by 
Landfill Director 
and Judge SC. 
 
Training and 
instruc�on 
document review 
by 4/1.   
 
All KMT 
documents 
currently under 
review by local 
team.  Division 
supervisor 
par�cipa�ng in 
CRC supervisor 
review calls. 
 

 
The CRC does not know that 
Republic Services provides 
service to or operates 
Paulina Transfer Sta�on. 
 

 
1. CRC documents updated and agents educated.  
2. Mailing list for all Paulina area property owners generated.  

Mailing to all property owners invi�ng them to sign up for 
no�fica�ons will occur by April 1.  

3. Sign instruc�ng customers to contact local office for 
informa�on will be posted at Paulina.  

4. Site visit to evaluate possibility for addi�on of cardboard 
container on 3/15. 

 
CRC documents 
updated 3/3. 
COMPLETE – 
NEED TO STRESS 
TEST SYSTEM. 
 
Mailing list and 
signage to be 
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 complete by April 
1.  
 
Signage at site 
reflects local 
phone number.  
Need to discuss 
need for 
addi�onal 
signage with 
Landfill Director. 
May not be 
necessary.   
 
Generated 
mailing list using 
property owner 
records.  
Requested mailer 
/ flyer design for 
use on social 
from design 
team.  
 
Will offer 
residents 
cardboard / 
comingle (?) 
recycling during 
opera�onal hours 
using truck/trailer 
and 96-gallon 
carts un�l 
volume/demand 
can be evaluated. 
 
Need to work 
with Landfill 
Director/County 
on contract 
provisions and 
terms. 
 
Site visit 3/15. 
COMPLETE 
 

 
Customers are confused by 
the Holiday Schedule.  
 

 
1. Residen�al customers will be asked to update contact 

informa�on to ensure they receive service alerts. 
2. Republic Services is evalua�ng a Crook County/Prineville 

specific webpage to make important schedule informa�on 
easier to find. Will also reinstate annual calendar and 
recycle guide mailing. 

 
Residen�al 
contact 
informa�on 
updates thru 
April.  Email 
no�fica�ons 
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3. Informa�on will be distributed to local media and to City 
and County.    
 

3/25. Postcard 
early April. 
 
Determina�on 
about webpage 
and schedule for 
calendar/mail by 
May 1 COMPLETE 
 
Added Website 
and Mailings to 
forecast and 
proposed for 
implementa�on 
effec�ve July 
2024. 
 
Holiday schedule 
to local media, 
City and County 
by 3/11.  Delayed 
to align with 
reroute/route 
balance customer 
no�fica�ons and 
calendar mailings.  
Checked Central 
Oregonian and 
social for 
evidence of 
inaccurate 
informa�on. 
Planning for 
service related 
press 
no�fica�ons for 
Christmas and 
New Years Day. 
 

 
Waterhole needs to be 
serviced on scheduled 
service day, even if 
container is temporarily 
blocked when driver arrives.  
 

 
1. Opera�ons Supervisor is working with driver to facilitate 

same day service for this customer. OS is also conduc�ng 
site visit to evaluate placement or service alterna�ve for 
customer container.  

2. All commercial customers in Crook County received a 
request from Republic Services to update the local office 
with current contact informa�on (week of March 5).  This 
informa�on is being used to help us contact commercial 
customers to sign them up for Automated Customer 
No�fica�ons (ACN) which are designed specifically for 
commercial customers.  These no�fica�ons will 
drama�cally improve the commercial customer 
experience in Crook County/Prineville. Goal is to have at 

 
OS to complete 
Waterhole Site 
visit by 
3/11.COMPLETE  
 
Waterhole service 
placement isn’t 
an op�on.  1st on 
route isn’t an 
op�on.  Solu�on 
for customer is 
end of route drive 
by whenever 
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least 75-percent of commercial customers signed up for 
these no�fica�ons by June 1. 
 

possible and 
implementa�on 
and use of ACN. 
 
ACN sign ups 
April and May 
2024.  
Commercial 
mailing 
distributed.  
Cheyenne 
comple�ng 
training program 
for ACN. Evaluate 
possible 
partnership with 
Chamber or EDCO 
for outreach?  
 

 
Roadways iden�fied by 
Republic Services as unsafe 
to service must be serviced 
like all other customers. No 
alterna�ve service solu�on 
is acceptable. 
   

 
1. The only road that is currently subject to an alterna�ve 

service model resul�ng from unsafe road condi�ons is 
Grizzly Mountain.  The other roads iden�fied are s�ll being 
serviced.  Should the roads get worse, every effort will be 
made to encourage the responsible property owners to 
invest in the required road maintenance.   Republic is 
exploring inves�ng in addi�onal service vehicle types to 
support service to residents in difficult to access areas.  
Every effort will be made to service customers, including 
using different/new service vehicle types. If Republic 
Services is unable to service customers on a privately 
owned roadway, we will alert the County and seek 
direc�on and conversa�on about how to proceed.  
  
   

 
Ongoing 

 
Drivers are leaving area 
around carts and containers 
messy.  This is especially 
true in Powell Bute and for 
the boxes that leave the Mill 
and Facebook. 
 

 
1. Opera�ons Supervisor and Manager have discussed these 

issues with the drivers and will remind drivers of their 
responsibility to do this on an ongoing basis.   

2. Fleet Manager is evalua�ng the use of Wind Guards on 
trucks in Powell Bute to reduce blow back during windy 
condi�ons.   

3. OS and OM talked to the driver for Mill/Facebook boxes 
and addressed overloading. 

4. Muni, GM, OM to discuss overloading of Mill/Facebook 
boxes with customers and instruct customer that boxes 
will not be hauled if over full.  Addi�onal capacity will be 
offered. 

 

 
Update 2 and 4 
by 5/1.  

 
Driver educa�on 
ongoing. 
 
Customers 
responsible for 
Overloaded Boxes 
received 
no�fica�on week 
of 3/18.  Driver 
for boxes 
received 
instruc�on. 
Modifica�on will 
be made to boxes 
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to reduce 
contamina�on 
from flying out.  
Maintenance is 
s�ll looking at 
wind guards as an 
op�on.  
 

 
Too many customers are 
being missed. Customers 
need to be compensated for 
those misses.  
 

 
1. Rerou�ng. Because the region has experienced growth, 

some of the routes are too long for a driver to successfully 
complete.  We will undertake a rerou�ng process in April 
that will result in routes that are appropriately sized.  We 
will need to work closely with the City and the County to 
ensure customers are clear about any changes to their 
service days. 

2. Adding Driver Headcount. We’ve added an addi�onal 
driver headcount to ensure that all routes are covered. 
Any assistance that the City and County can play in helping 
us to iden�fy and recruit drivers would be appreciated. 

3. Deploying SOS support.  Un�l open posi�ons can be filled, 
we’ve tapped into the regional network of Republic 
Services drivers from other areas in Oregon, Idaho and 
Colorado.  These drivers (SOS Drivers) are in town 
providing support to complete routes un�l we can fill 
open posi�ons locally. 

4. Evalua�ng op�ons for LDs/Credits.  We are evalua�ng 
ways that customers can be compensated for a missed 
service.  We recognize the impact that a missed service 
can have and will develop some possible solu�ons for your 
considera�on.  
 

 
Rerou�ng in April. 
 
Evalua�ng 
op�ons for LDs 
and/or credits for 
customers.  Will 
present possible 
op�ons by April 
1.  Pulled samples 
from other 
markets.   
 
Currently u�lizing 
SOS support, 
added driver 
headcount. Aim 
to be fully staffed 
by May 1. 
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Andy Parks 
County Administrator 
203 NE Court Street 
Prineville, OR 97754 
 
Dear Mr. Parks, 
 
Please find enclosed Republic Services’ 2023 annual financial information and projected information for 2024. 
 
Detailed information can be reviewed in the attached financial information.  Significant line items on the revenue and expense lines 
are noted below.   
 
Revenue: 
In 2023, collection revenue increased by $354,780 or 17.4% compared to 2022 due to growth in Commercial and Residential 
revenues.   
 
Expenses: 
Overall, expenses increased by $245,729 or 12.9% due to growth in revenue along with other impacts.  Below are details highlighting 
the significant increases by category.   
 
2023 increases compared to 2022 by category: Labor Costs increased by $135,616 or 16.8% due to annual merit wage increases.  This 
line item includes the centralized call center expense; Franchise fees increased by $10,397 or 17.0% as a result of an increase in 
revenue; Truck repairs increased by $40,650 or 55.5% as we experienced higher costs to repair our trucks; Disposal cost increase by 
$57,580 or 16.8% as a result of an increase in volume along with gate rate price per ton increases at the landfill; Miscellaneous cost 
increase of $16,521 or 20.3%.  This cost category includes safety equipment and training, physicals of our employees, and 
management fees from our corporate and area teams.  Bad debts increased by $8,149 or 434.1% this is due to residents or business 
owners not paying their bills; and Business meals and travel expenses increasing by $10,645 or 296.1%.  This is for bringing in help 
from outside our market to get our customers serviced.   
 
In 2023, Net Income was at $194,772 with a margin of 8.1%.   
 
Please be advised, Republic Services will be requested a rate increase of 10% effective July 1, 2024.   
 
With a 10% rate increase we anticipate Revenue to increase by $312,083 or 11.5%.  This includes a 2.5% volume growth factor 
added. 
 
With expenses, we anticipate the increase to be at $242,967 or 10.1%.  In our projection, we increased expenses at CPI W/S/T index 
of 5.55%; however, there are some expense categories that will increase at a higher rate.  Those expenses include:  Labor is expected 
to increase by $75,091 or 8.0%.  This increase will account for the volume growth, additional wage increases for our frontline teams, 
additional headcount adds, and also includes the centralized call center expense.  Disposal costs are expected to increase by $104,470 
or 20.7%.  This is a result of volume growth projections and gate rate increase.  Depreciation of trucks is expected to increase by 
$15,557 or 9.2% as a result of the division receiving new diesel trucks.  Fuel is expected to increase by $10,542 or 7.3%.  Franchise 
Fees are expected to increase by $7,287 or 11.5% as a result of expected revenue growth.   
 
In 2024, we anticipate Net Income to be at $250,614 with a margin of 9.24%.   
 
We believe the price increase is necessary to cover these costs and maintain the quality and sustainability of our franchise operations 
within the jurisdiction.  We understand the price increases can be challenging for the franchise and our customers; however, we 
believe the increase is necessary to ensure the long-term viability of our operations.  We remain committed to providing our customers 
with high-quality services while working hard to manage costs. 
 
Thank you for your consideration of our request.  If you have any questions or concerns, please do not hesitate to contact us. 
 
 
Sincerely, 
Erica Lindberg 
General Manager 
Republic Services 
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ATTACHMENT A

CROOK COUNTY
STATEMENT OF SOLID WASTE FRANCHISE OPERATIONS
AS REQUIRED BY COUNTY ORDINANCE 161

Republic Services (Prineville Disposal) Actual
2023

REVENUE FROM OPERTIONS:
Commercial 557,060$           
Residential 1,840,817$        
Commercial Fiber Sales 1,609$               
Other -$                   

Total Franchise Revenues 2,399,486$        

OPERATING EXPENSES:
Labor Costs:

Wages - Others  $           727,485 
Payroll Taxes/Pension  $             91,215 
Health Insurance  $           124,734 

Disposal Fees  $           400,346 
Office Expenditures  $             11,362 
Fuel and Oil  $           133,177 
Interest Expense - Equipment  $                      - 
Insurance  $             85,393 
Franchise Fees  $             71,647 
Licenses and Permits  $             17,445 
Professional Fees (Legal and Others)  $                      - 
Property Taxes - Equipment  $               5,862 
Repairs and Maintenance  $             23,603 
Rent Expense  $             55,972 
Utilities and Telephone  $             19,488 
Depreciation  $           153,649 
Other:

Advertising  $               6,600 
Auto and Vehicle Expense  $             90,337 
Bad Debts  $             10,026 
Business Meals and Travel  $             14,239 
Contributions  $               3,828 
Dues and Subscriptions  $               3,147 
Miscellaneous  $             97,937 
Recycling - Direct Cost  $               3,875 

Total Operating Expenses 2,151,369$        

Income Taxes  $             53,345 

NET INCOME 194,772$           
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ATTACHMENT A

CROOK COUNTY
STATEMENT OF SOLID WASTE FRANCHISE OPERATIONS
AS REQUIRED BY COUNTY ORDINANCE 161

Republic Services (Prineville Disposal) Projection Projection
2024 2025

REVENUE FROM OPERTIONS:
Commercial 629,512$           648,398$           
Residential 2,080,238$        2,142,646$        
Commercial Fiber Sales 1,819$               1,873$               
Other -$                       -$                   

Total Franchise Revenues 2,711,570          2,792,917          

OPERATING EXPENSES:
Labor Costs:

Wages - Others  $           792,114 815,878$           
Payroll Taxes/Pension  $             94,303 97,132$             
Health Insurance  $           132,108 136,071$           

Disposal Fees  $           504,816 519,961$           
Office Expenditures  $             14,492 14,927$             
Fuel and Oil  $           143,719 148,031$           
Interest Expense - Equipment  $                      - -$                   
Insurance  $             88,809 91,473$             
Franchise Fees  $             80,934 83,731$             
Licenses and Permits  $             18,413 18,966$             
Professional Fees (Legal and Others)  $                      - -$                   
Property Taxes - Equipment  $               6,187 6,373$               
Repairs and Maintenance  $             24,913 25,661$             
Rent Expense  $             59,079 60,851$             
Utilities and Telephone  $             20,570 21,187$             
Depreciation  $           169,207 174,283$           
Other:

Advertising  $               6,966 7,175$               
Auto and Vehicle Expense  $             97,161 100,076$           
Bad Debts  $             10,583 10,900$             
Business Meals and Travel  $             15,030 15,480$             
Contributions  $               4,040 4,161$               
Dues and Subscriptions  $               3,322 3,421$               
Miscellaneous  $           103,377 106,479$           
Recycling - Direct Cost  $               4,193 4,318$               

Total Operating Expenses 2,394,336$        2,466,535$        

Income Taxes  $             66,619  $            93,345 

NET INCOME 250,614$           233,037$           
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 
3/19/2024 

 

Meeting date desired: 
3/27/2024 

 

Subject: 
Health Communications Subcontract 

 

Background and policy implications: 
Crook County Health & Human Services advertised for a communications project 
subcontract in February 2024. The project solicitation was distributed via LinkedIn and 
several professional organizations including the Central Oregon Health Council, Oregon 
Coalition of Local Health Officials, and the Roundhouse Foundation. Applications were 
due March 4th and one was submitted.  
The application was reviewed by six members of the HHS leadership team, resulting in an 
85% average score with follow-up questions for the applicant. Overall, the leadership 
team recommends moving forward with developing and offering a contract for the 
proposal submitted by JSC Consulting, LLC 

 

Budget/fiscal impacts: 
Project proposal is for $50,000. This amount is budgeted for in state public health 
modernization funds that have been granted to the county in FY24.  
 
Requested by: 
Katie Plumb, Health & Human Services Director 
kplumb@crookpublichealthor.gov 541-447-5165 

 
 

Presenters: 
Katie Plumb, Health & Human Services Director 
 

 

Legal review (only if requested): 
Legal review and contract development is in progress 

 
Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Solicitation 
Crook County Health Department 
 
Crook County, a political subdivision of the State of Oregon, is seeking price quotes for a marketing 
services professional to advance public health services in Crook County.  This solicitation is made 
pursuant to ORS 279B.070.   
 
Background  
Crook County is a rural county in Central Oregon consisting of the towns of Prineville, Powell Butte, Post, and 
Paulina. According to the 2022 United States Census Bureau, Crook County is an area of 2,979 miles of land and 
contains 26,375 persons. The population of the county has grown by 26% since the 2010 Census, and many 
neighboring communities in Central Oregon have also experienced a significant population increase. More than 
94% of Crook County’ population is classified as White, and 8% is classified as Hispanic/Latino.  
 
According to the United States Census Bureau the median household income of the county, in 2022 dollars, was 
$74,969. For comparison, the median household income in the neighboring Deschutes County was $82,042. 
Approximately 11% of the population living in Crook County falls below the poverty line. 90.3% of the population 
25 years and older have graduated high school, 67% of adults (age 25-44) had completed some post-secondary 
education, including vocational/technical schools, junior colleges, or four-year colleges. This includes those who 
had and had not attained degrees. 
 

According to Data USA, the most common jobs held by residents of Crook County are office and administrative 

support roles (1,258 people), construction and extraction occupations (773 people), and sales and related roles 

(720 people). Many residents commute to Bend and other neighboring cities for higher paying work 

opportunities. Additionally, many residents choose to own homes in Crook County and work in higher paying 

regions because the median home price is significantly lower by comparison.      

 

Prineville is the oldest town in Central Oregon with logging and railroad roots. In 2010, Facebook (Meta) broke 

ground on a data center in Prineville and has continuously expanded their facilities ever since. The Prineville 

Meta Data Center is one of the largest of Facebook’s data facilities at 4.6 million square feet. Apple has also built 

smaller data centers in Prineville with plans to expand.  

 

A communications survey was conducted by the Crook County Health Department in 2018-2019 with 72 surveys 

received from individuals who utilize department services. A majority, 62.5%, of respondents were WIC clients, 

clients of a federal supplemental nutrition program for women, infants, and children. 90% of those surveyed 

have access to the internet. Nearly all, 86.1% of respondents, report visiting the Crook County Health 

Department Facebook Page “Never” or “Not Very Often.”  
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Currently, Crook County Health Department communicates with the public and publishes useful information 

utilizing Facebook, Instagram, and the county website, with most social media efforts directing users back to the 

Health Department website. Survey respondents were recently given the opportunity to vote in favor for the 

means of communication that they would prefer to be contacted through to hear about events. 61% favored 

text message, 45% Facebook, 30% email, and 26% website. Instagram, Radio, and Newspaper were favorited by 

less than 5% of respondents.  

 

The Crook County Health Department does not have an individual dedicated solely to marketing and 

communications. Currently, there is a staff member who is responsible for most of the social media design and 

all website & social media updating. If a staff member wishes to make a post or update website information, 

they must submit a document through an automated process in SharePoint. From there, submitted posts must 

be approved by a member of department leadership and can then be uploaded by our staff member. 

 

With a population of 8% Latinx/Hispanic, the Health Department receives many clients whose first language is 

not English. The Health Department has one staff member who is bilingual in English & Spanish and any 

translation requests need to be formally requested. This can take multiple weeks to get translated, and 

oftentimes social media posts are not created in time to go through this process. It is a priority of the Health 

Department to engage these audiences as well as other underserved populations including rural residents, 

LGBTQ+, disabled, and more. 

 

The Crook County region can be classified as predominately politically conservative with 73.1% of residents 

voting for Republican candidate Donald Trump in the 2020 election, 24.6% voting for Democratic candidate Joe 

Biden, and 1.5% voting for Libertarian candidate Jo Jorgensen. With this combination of political, ethnic/racial, 

and LGBTQ+ backgrounds, Crook County Health Department wants to meet the community where they are to 

effectively support health.  

 

• Sources utilized for background information:  

o Cancer Screening Report  

o Deschutes County Census Bureau QuickFacts 

o Crook County Census Bureau QuickFacts  

o Data USA: Crook County   

o Meta Data Center Prineville 

o Crook, Oregon | County Health Rankings & Roadmaps 

 
Project Needs  
Communicate effectively with Crook County Health Department staff and public health partners in the 
county to discuss campaign options. The final products must be accessible to Crook County Health 
Department staff upon completion.  

 
I. Accessibility (literacy levels, language, identity inclusion, ability, colors & font, captions for 

videos) 
II. Cultural responsivity: Inclusivity of different races, languages, social classes, etc. in a respectful 

way to engage all variety of people in the community. 
III. Equity Plan: outside of the box ideas for reaching minority groups who may need translation 

or better accessibility to resources without the ability to access a computer. … ie. – text features 
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IV. Website design consultation: We are seeking design expertise to ensure that users can 
effectively access information via our website when using mobile devices    

V. Social Media Develop and implement a process and training for staff that would increase social 
media content and sustainability. Develop branding parameters for social media content that 
can be sustainably implemented.  

a. Increase Social Media traffic/engagement  
b. Links to website to drive traffic to CCHD page – Purpose of content is to drive people to 

seek more information by visiting website or calling coordinator.  
VI. Text message outreach: Develop system for implementing text message outreach to clients 

and the general public 
VII. Support the updating of CCHD Communications & Equity Plans to integrate new processes 

and systems for client outreach and support. 
VIII. Measurements of success: Data and analytics tracking implemented from beginning to end. 

 

Project Resources 
This project is funded by monies granted from Oregon Health Authority to support Public Health 
Modernization. Communications is a foundational capability for governmental public health. 
Foundational capabilities are the knowledge, skills, and abilities needed to successfully implement 
foundational programs.  The Oregon Public Health Modernization Manual outlines the vision, core 
system functions, roles, deliverables, and critical tools and resources for communications as a 
foundational capability. 
 
The budget for this project is <$50,000. These funds can be used for personnel, materials and supplies, 
travel, media buys, content development, and other resources that contribute to achieving the goals of 
this project. The department has an additional $5,000 for media buys as needed. 
 

Timeline: 

March 4, 2024 5:00 
pm 

Project Proposals Due to Crook County 
Proposals should include: 

• proposed timeline and activities to complete project  

• evaluation plan 

• examples of past work meeting needs like this project  

• and proposed budget <$50,000  

March 20, 2024 Notification to Contractors 

 

June 30, 2024 End of project with possibility for extension and additional funding 

 
NOTES:  

1. All proposals submitted in response to this Solicitation shall become the property of Crook County 

and may be utilized in any manner and for any purpose by Crook County. Be advised that proposals 

and all documents submitted in response to this Solicitation are subject to public disclosure as 

required by applicable state and/or federal laws.  

2. If you intend to submit any information with your proposal which you believe is confidential, 

proprietary or otherwise protected from public disclosure (trade secret, etc.), you must separately 
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bind and clearly identify all such material. The cover page of the separate binding must be red, and 

the header or footer for each page must provide as follows: “Not Subject to Public Disclosure.” 

Where authorized by law, and at its sole discretion, Crook County will endeavor to resist disclosure 

of properly identified portions of the proposals.  Please do not mark the entire proposal as 

confidential. 

3. Proposals must include a proposed scope of services and fee schedule. It is expected that the 

compensation for the awarded contract shall not exceed $25,000 or the agreed upon budget. 

4. Proposals must include a statement whether the bidder is an Oregon resident bidder pursuant to 

ORS 279A.120(1), and if so, the bidder’s Oregon address. 

5. The successful proposing firm will be engaged as an independent contractor, and not as an 

employee.  The successful proposing firm will be responsible for providing all tools, equipment, 

and personnel necessary to complete the project.  No employee benefits or workers compensation 

coverage will be provided by the County. 

6. This is not a public works contract subject to ORS 279C.800 et seq. or the Davis-Bacon Act (40 U.S.C. 

276A). 

7. All of the applicable provisions of Oregon law relating to public contracts are, by this reference, 

incorporated in and made a part of this Solicitation. 

8. No bid security is required. 

9. If a contract is awarded, the County shall award the contract to the offeror whose quote or proposal 

will best serve the interest of the county, taking into account price as well as considerations, 

including, but not limited to, experience, expertise, suitability for a particular purpose and 

contractor responsibility. 

10. All bidders must be "Equal Opportunity Employers" and comply with the appropriate provisions of 

state and federal law.  All bidders shall be required to comply with ORS 656.017 regarding workers' 

compensation unless they meet the requirements for an exemption under ORS 656.126.   

11. By submitting a proposal, the offeror certifies that, to the best of its knowledge, it is not in violation 

of any tax law of the State of Oregon. 

12. The successful proposing firm shall be responsible for all federal, state and local taxes, if any, 

applicable to any payments received pursuant to this Solicitation, including but not limited to 

income tax, payroll tax, social security and self-employment tax.  County shall not withhold, pay, 

or in any other manner be responsible for payment of any taxes on behalf of the firm. 

To be considered for this solicitation, proposals must be received no later than 5:00 p.m. on March 4, 
2024, either delivered in person, mailed to or e-mailed to Katie Plumb.  
Contact Katie Plumb with any questions or clarifications for proposals: 

 
Katie Plumb      
Health & Human Services Director     

Crook County Health Department   
375 NW Beaver Street Suite 100    
Prineville, OR 97754     
Office: 541-447-5165     
Cell: 541-233-9177     
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kplumb@crookpublichealthor.gov  
 
RIGHTS RESERVED BY THE COUNTY 
The County reserves the right, in its sole discretion, to pursue any or all of the following actions:  

a) Issue addenda.  

b) Request additional information and/or clarification from bidder(s). 

c) Permit the timely correction of errors and waive minor deviations.  

d) Issue subsequent proposals based on refinements of concepts proposed in response to the bid invitation.  

e) Withdraw the Solicitation.  

f) Extend the time for submittal of proposals.  

g) Select the bidder that, in the judgment of the County and any evaluation process notwithstanding, is most 

likely to succeed in delivering the goods and services desired by the County.  

h) Take whatever other action it deems best in its interest.  

i) The County reserves the right to conduct interviews with bidders to further facilitate ranking pursuant to 

the criteria. 

j) To reject any and all proposals not in compliance with all prescribed public contracting procedures and 

requirements, reject for good cause any proposals upon the finding that it is in the public interest to do so, 

and waive any and all informalities. 

k) The request for bids does not obligate the County to accept any proposal, negotiate with any bidder, 

award a contract, or proceed with the development of any project described in response to this invitation.   

l) All proposals and bids shall become the property of the County and will not be returned to the bidder. 

m) This invitation does not and shall not commit the County or any of its agents to enter into any agreement, 

pay any costs incurred in the preparation of any response, or procure or contract for any services or 

supplies.  The County reserves the right to accept or reject any or all responses to the invitation, to 

request proposals from any, all or none of the applicants or any other individual, or to delay or cancel the 

request for bids, in part or in its entirety, if it is in the best interests of the County to do so.  Responses to 

this invitation are entirely voluntary and made with this knowledge. 

n) It is the policy of Crook County to provide equal employment opportunity for all persons in compliance 

with federal and state laws without regard to race, color, religion, sex, age, national origin, physical or 

mental disability. 
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Public Health Modernization 
Compliance Consultant Solicitation 
Proposal Review March 2024 
SUMMARY 

 
Proposer Name JSC consulting 

Reviewers Stephanie, Camille, Joie, Kim, Micheala, Tom 
Date 03/19/24 

 
 

1. Budget and Project Timeline (5 total possible points) 
a. Are budget categories reasonable? 
b. Are budgeted expenses reasonable? 
c. Is the timeline reasonable and achievable? 

Reviewer 
1 

Reviewer 
2 

Reviewer 
3 

Reviewer 
4 

Reviewer 
5 

Reviewer 
6 Average 

5 4 3 4 5 5 4.33 
 

2. Relevant Experience (4 total possible points) 
a. Do they have the kind of experience we need? 
b. Can they do the job? 

Reviewer 
1 

Reviewer 
2 

Reviewer 
3 

Reviewer 
4 

Reviewer 
5 

Reviewer 
6 Average 

4 4 4 4 4 2 3.67 
 

3. Scope of Basic Services (5 total possible points) 
a. Is their proposal reasonable to achieve our project goals? 
b. Do you like how they propose to conduct the project? 
c. Is it clear what we will be expected to do to help coordinate? 

Reviewer 
1 

Reviewer 
2 

Reviewer 
3 

Reviewer 
4 

Reviewer 
5 

Reviewer 
6 Average 

5 4 4 4 5 4 4.33 
 

4.  Campaign reach (5 total possible points) 
a. Will we be able to reuse/adapt campaign materials for future use for Central Oregon 

partners? 
b. Is the campaign appropriate for the target audience (low-income Central Oregon 

adults)? 
Reviewer 

1 
Reviewer 

2 
Reviewer 

3 
Reviewer 

4 
Reviewer 

5 
Reviewer 

6 Average 

5 4 3 3 5 3 3.83 
 

5. What additional questions do you have for the proposer? 
• None – The proposal was written well and very thoroughly. 
• I am not sure about the reuse/adaptation of material for the future. I would like to see 

more examples of how the proposer would make sure this is being accomplished. 

Total Average Proposal Score:  
16.16 
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• How will you reach the community that does not have access to text messages or social 
media? 

• No further questions. I feel confident in this application 
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Strategic Communications Plan RFP
Crook County Health Department

375 NW Beaver St STE 100
Prineville, OR 97754

Proposal Submitted by: Jason Carr
President, JSC Consulting

March 4th, 2024

Attachments:
RFP Response

Past Project Examples***

***For proprietary reasons, the first communications plan example refers to
“A & B Company.” This is to protect the identity of the company; however, the information within

the communications plan is not subject to any kind of non-disclosure agreement.
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INTRODUCTION
The purpose of this Communications and Marketing Plan is to outline strategies and tactics
aimed at advancing public health services in Crook County, Oregon. Through targeted
communication efforts, we aim to engage diverse populations within the county, promote health
equity, and increase awareness of available resources and services offered by the Crook
County Health Department (CCHD).

SITUATION ANALYSIS
Demographic Profile: Crook County is a rural area with a population of 26,375 people,
predominantly White (94%) with an 8% Hispanic/Latino population. The median household
income is $74,969, and 11% of the population lives below the poverty line.

● Current Communication Channels: The CCHD currently utilizes Facebook, Instagram,
and its website for communication. However, engagement on social media platforms is
low, and there is a need for improvement in reaching diverse communities and
underserved populations.

● Staffing and Resources: The department lacks dedicated personnel for marketing and
communications. Translation services for non-English speakers are limited and
time-consuming.

GOALS & OBJECTIVES
● Increase Awareness: Raise awareness of CCHD services and resources among Crook

County residents, particularly underserved populations.
● Enhance Engagement: Increase engagement with the CCHD on social media platforms

and the website.
● Promote Health Equity: Ensure equitable access to health information and resources for

all residents, regardless of race, ethnicity, language, or socio-economic status.

TARGET AUDIENCES
● Residents of Crook County
● Underserved populations including Hispanic/Latino, rural residents, LGBTQ+, and

individuals with disabilities
● Healthcare providers and community organizations
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PROJECT NEEDS

I. Accessibility:

● Literacy: Develop content in plain language to ensure readability for all literacy levels.
● Language: Provide multilingual resources and translation services to accommodate

diverse language preferences.
● Identity Inclusion: Ensure representation and inclusion of diverse identities, including

race, ethnicity, gender identity, and sexual orientation, in all communication materials.
● Ability: Ensure accessibility features such as alt text for images, closed captions for

videos, and compatibility with screen readers.
● Colors & Font: Use high-contrast colors and legible fonts to enhance readability for

individuals with visual impairments.
● Captions for Videos: Provide captions for all videos to make content accessible to

individuals with hearing impairments.

II. Cultural Responsivity:

● Inclusivity: Incorporate cultural sensitivity and diversity in messaging and imagery to
engage all segments of the community respectfully.

● Language Diversity: Offer materials in multiple languages to accommodate different
linguistic backgrounds.

● Social Class Inclusion: Address social determinants of health and socioeconomic
disparities in communication efforts.

III. Equity Plan:

● Text Features: Implement SMS text messaging services to reach minority groups who
may not have access to computers or the internet.

● Community Outreach: Conduct community events and outreach programs in
underserved neighborhoods to provide resources and information directly to residents.

● Collaboration: Partner with local community organizations and leaders to amplify
messaging and reach marginalized populations.

IV. Website Design Consultation:

● Mobile Optimization: Ensure the website is mobile-responsive for easy access on
smartphones and tablets.

● User Experience (UX): Improve navigation and usability to enhance the user experience
for visitors accessing the site on mobile devices.
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V. Social Media:

● Process and Training: Develop training programs for staff to increase social media
content creation and sustainability.

● Branding Parameters: Establish branding guidelines to maintain consistency and
professionalism across social media platforms.

● Increasing Traffic/Engagement: Implement strategies such as targeted advertising,
interactive content, and community engagement initiatives to increase social media
traffic and engagement.

VI. Text Message Outreach:

● System Development: Develop a text message outreach system to provide timely
updates, reminders, and health tips to clients and the general public.

● Automation: Implement automated messaging systems to streamline communication
processes and reach a wider audience effectively.

VII. Support for Updating CCHD Communications & Equity Plans:

● Integration of New Processes: Provide support and guidance in integrating new
communication processes and systems into existing CCHD plans.

● Capacity Building: Offer training and resources to CCHD staff to ensure they are
equipped to effectively implement communication strategies and equity plans.

VIII. Measurements of Success:

● Data and Analytics Tracking: Implement robust data tracking systems to monitor the
success of communication efforts from beginning to end.

● Key Performance Indicators (KPIs): Track metrics such as website traffic, social media
engagement, outreach event attendance, and client feedback to measure the impact of
communication initiatives.

STRATEGIES & TACTICS
● Diversified Communication Channels: Based on local survey results regarding

communication preferences, focus communication channels on direct text messages,
Facebook, the website, and in-person community events.

● Multilingual Outreach: Enhance translation services to provide information in Spanish
and other languages spoken by minority communities. Develop multilingual marketing
materials and ensure accessibility for non-English speakers.
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● Community Partnerships: Collaborate with local organizations, schools, and businesses
to disseminate health information and promote CCHD services. Establish partnerships
with healthcare providers to reach a wider audience.

● Content Development: Create engaging and informative content tailored to the needs
and interests of the target audiences. Content should be culturally sensitive, relevant,
and easy to understand.

● Social Media Campaigns: Develop targeted social media campaigns focusing on key
health issues, events, and initiatives. Encourage user-generated content and community
participation.

● Website Optimization: Improve the usability and accessibility of the CCHD website,
particularly for mobile users. Ensure that information is easy to find and navigate, with
clear calls to action.

● Text Message Outreach: Implement a text message outreach system to provide timely
updates, reminders, and health tips to residents and clients.

IMPLEMENTATION PLAN
● Phase 1: Conduct a thorough review of existing communication channels and resources.

Develop a comprehensive content calendar and communication strategy.
● Phase 2: Launch multilingual outreach efforts and community partnerships. Begin

implementing social media campaigns and text message outreach.
● Phase 3: Evaluate the effectiveness of communication strategies through data analysis

and feedback. Make adjustments as needed to optimize engagement and reach.

EVALUATION & MEASUREMENT
● Track key performance indicators (KPIs) such as website traffic, social media

engagement metrics, and community feedback.
● Conduct surveys and focus groups to assess awareness and perception of CCHD

services among target audiences.
● Monitor progress towards goals and objectives outlined in the plan, making adjustments

as necessary.
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PROJECT BUDGET PROPOSAL

1. Personnel: $25,000

● JSC Consulting Project Management of Project

2. Content Development: $8,000

● Copywriting and Content Creation: $2,000
● Graphic Design and Multimedia Production: $2,000
● Translation Services: $2,000
● Website Optimization and Mobile Design: $2,000

3. Outreach and Engagement: $10,000

● Social Media Advertising Budget: $3,000
● Community Events and Outreach Programs: $3,000
● Printing and Distribution of Marketing Materials: $2,000
● SMS Text Messaging Service Subscription: $2,000

4. Training and Capacity Building: $2,000

● Staff Training Workshops: $1,000
● Capacity Building Resources and Materials: $1,000

5. Miscellaneous Expenses: $5,000

● Software and Tools for Data Analytics Tracking: $1,000
● Travel Expenses for Community Outreach: $1,000
● Contingency Fund: $3,000

Total Project Budget: $50,000

Note: The proposed personnel budget is capped at $25,000, with careful allocation of resources
to maximize the effectiveness of communication and marketing efforts for the Crook County
Health Department. The contingency fund is included to account for any unforeseen expenses
or additional needs that may arise during the project.
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METHODOLOGY & OPTIONS
JSC Consulting proposes a communications and outreach plan with three phases:

1. Develop strategic communications and outreach plan
2. Create and produce all content to support goals and objectives & deploy tactics and

schedule all messaging and outreach activities
3. Monitor, assess, and track outcomes and create a final report for CCHD

TIMELINE
● Strategy Development and Preparation - April 2024
● Implementation and Launch of Campaigns - May 2024
● Monitoring, Evaluation, Final Report - June 2024

TIMING & PERSONNEL EXPENSE

PHASE 1: Develop a Strategic Communications Plan
● 30 days - April 1st - 31st
● Work to begin when the agreement is signed and finalized

PHASE 2: Create content and deploy tactics, messages, and outreach
● Content Creation = 15 Days (May 1st - May 15th)
● Tactic Deployment = 15 Days (May 15th - May 31st)

PHASE 3: Track, monitor, assess tactics and draft final report
● 30 Days: June 1st - June 30th
● Final report with outcomes submitted by June 30th, 2024

The fee for Phase #1 is $10,000 to be paid when the communications plan is approved

The fee for Phase #2 is $10,000 to be paid when content creation, outreach activities, and other
project services have been planned and finalized

The fee for Phase #3 is $5,000 to be paid when JSC Consulting submits final report
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JOINT ACCOUNTABILITIES

Health Department accountabilities include:
● Ability to contact you as needed for questions and direction
● Interface one-on-one at least once per month to debrief & evaluate progress
● Access to confidential information as it relates to CTE programs and decisions

JSC Consulting accountabilities include:
● Provide a monthly report on progress, deliverables, and any issues/concerns
● Continuously coordinate with Director Katie Plumb on needs/deliverables
● Report back on new ideas if any changes to the communications plan are needed
● Meeting all deadlines agreed upon and immediately reporting any threats to the program
● Respond to all emails, texts, and phone calls within 90 minutes unless on vacation

We both will be accountable for:
● Immediately informing the other of any new developments that might materially affect the
● success of the effort

Terms: The consulting contract is $50,000 total with personnel income not to exceed $25,000
and will be paid in three phases with an invoice submitted to Crook County Health Department
after each phase is complete.

Expense reimbursement:We charge expenses as actually accrued and bill after each month.
Payment is due upon presentation of an invoice. We charge for reasonable travel and related
expenses. We do not charge for administrative support, courier, postage, phone, and so forth.
You may postpone and reschedule with our approval without penalty so long as you maintain
the existing payment schedule. The quality of work is guaranteed, and if our work is not
consistent with the quality expressed in the accountabilities section, we will refund your full fee.
Your signature below indicates the acceptance of the option checked and your agreement with
all provisions and terms specified in the proposal.
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Executive Summary 
 

A&B Company is a manufacturer of high-technology products and has been in business since the 1990s. The 
company grew fast and has been very profitable over the past 10 years. In year ten of the company’s 
existence they went public. Since that time, A&B Company lost its place as a market leader that it held for 
more than 15 years, dropping from #2 down to #12. Revenue, profit margin, and stock value all declined.  
 
This communications plan is designed to address three critical deficiencies of the company’s culture and 
climate that were discovered after a company-wide assessment and survey. They include: a lack of risk-taking, 
management flow of information, and openness and transparency. It was also determined that A&B Company 
is highly hierarchical. These internal issues are causing a lack of innovation, which company leaders believe is 
negatively impacting the company. 
 
We will address these areas by discussing the current and desired states of the company, the business goals, 
and then the key strategies, and communication tactics that will help A&B Company move from a hierarchical 
culture to an innovative culture that encourages risk-taking, openness, and strong communications. 

 
Business Goals 

 
With market share dropping to dangerously-low levels, A&B Company was motivated to discover the source 
of this decline and right the ship. A full assessment of the current state of the company and surveys 
conducted revealed a lack of innovation due to internal issues. One of the main issues that rose to the top is a 
lack of support within the company for risk-taking, which is a direct result of the current culture and climate 
within A&B Company. This impacts an organization’s effectiveness to achieve the desired results, outcomes, 
and fulfill the mission.  
 

 
 

Culture is described as the shared fundamental beliefs about an organization, and climate includes the 
attributes that characterizes the work environment such as co-worker relations, physical working conditions, 
trust, and accountability (Petronio, 2021). According to Cameron & Quinn (2011), the sustained success of 
firms has "less to do with market forces than with company values, less to do with competitive positioning 
than with personal beliefs, and less to do with resource advantages than with vision" (pg. 20).  
 
These are all functions of culture and climate that impact the effectiveness of an organization. If culture and 
climate are poor and the organization is failing to meet its mission, then that’s an indication that something is 
out of alignment. In the case of A&B Company, this misalignment directly affecting the company’s 
performance, bottom line, and competitiveness in the market.   

•Shared 
fundamental 
beliefs about an 
organizaton

Culture

•Attributes that 
characterize the work 
environement

Climate
•Ability to 

produce the 
desired results

Effectivness

•Organizational 
Outcomes

Outcomes
•Operationl goal 

or purpose of 
the organization

Mission
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COMPETING VALUES FRAMEWORK 
The culture and climate of A&B Company is assessed using two indicators of effectiveness. There are two 
dimensions with competing values that outline the major indicators of effective organizations. These two 
dimensions form four quadrants that represent a distinct set of organizational effectiveness indicators 
(Cameron & Quinn, 2011).  

1. The organization emphasizes flexibility, discretion and dynamism or emphasize stability, order, and
control.

2. The organization emphasizes an internal orientation, integration, and unity from criteria that
emphasizes an external orientation, differentiation, and rivalry.

To better understand how climate and culture impacts organizational effectiveness, these competing values 
are further defined using a four-quadrant system. Each quadrant represents basic assumptions, orientations, 
and values that comprise an organizational culture, which allow us to diagnose the organizations cultural 
strength, type, and congruence (Cameron & Quinn, 2011).  

• Family Culture – Flexibility & Discretion Internal/Internal Focus & Integration
• Hierarchical Culture – Internal Focus & Integration/Stability & Control in Decision-Making
• Market Driven Culture – External Focus & Differentiation/Stability & Control in Decision-Making
• The Innovative Culture – External Focus & Differentiation/Flexibility & Discretion in Decision-Making

Family
• Collaborative

Innovative
• Creative

Hierarchy
• Controlling

Market
• Competing

Stability & Control 
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CURRENT STATE OF A&B COMPANY 
Based on the research and findings of the company survey, it has been determined that A&B Company is very 
hierarchical where decision-making is tightly controlled, the climate is stable and predictable, employees have 
high risk-aversion, and there’s poor collaboration and cooperation (Petronio, 2021).  
 

• Organizational Culture: Hierarchical 
o High controlled decision-making 
o Internally focused work environment 

• Climate: Stable & Predictable 
o Efficiency, Consistency, Uniformity 
o Risk aversion, poor communications flow, poor cooperation, and collaboration 
o Inability to innovate at high levels 

• Organizational Effectiveness: Poor 
o Mission: Innovative products 
o Culture, climate, and effectiveness: Not aligned 

 
Desired State of A&B Company 
A&B Company wants return to its dominate and profitable state before going public. To improve its place in 
the market, increasing innovation is the desired outcome. Changes to both the culture and climate are 
necessary to improve effectiveness and create organizational alignment.    
 

• Organizational Culture: Innovative 
o Flexible decision-making 
o Externally focused on customer and client 

• Climate: Visionary 
o Innovative outputs, transformation, agility 
o Permission to take risk, strong collaboration 

• Organizational Effectiveness: High 
o Mission: Innovative products 
o Culture, climate, and effectiveness: Aligned 

 

 
 

Current State

• Heirarchial
• Controlling
• Risk Aversion
• Poor 

Collaboration
• Interal focus
• Controled 

Decision-
making

Desired State

• Flexible 
Decision-
Making

• Externally 
Focused

• Innovative 
Outpus

• Agility
• Take Risks

Outcome

• High Levels of 
innovation

• Innovative 
products

• Climate, 
Culture, and 
Effectnviess = 
Aligned
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If A&B Company wants to become a more innovative company, it must change its current cultural orientation 
from hierarchical to ad-hoc and market-driven and away from hierarchical. The current state of internal focus & 
integration with lots of stability and control over decision-making, must be replaced with an external focus with 
more flexibility and discretion in decision-making. Recent survey results showed three main problematic areas. If 
scores by employees and management are above 70% that’s considered acceptable. Scores below 70% are 
unacceptable.  

Survey Results – Low Scores (Below 70% is unacceptable) 
1. Management of Flow within Company:

a. Employee satisfaction: 62%
b. Management satisfaction: 77%
c. Gap: 15%

2. Trust & Openness
a. Employee satisfaction: 62%
b. Management satisfaction: 82%
c. Gap: 20%

3. Support for risk-taking in my department
a. Employee satisfaction: 23%
b. Management satisfaction: 53%
c. Gap: 30%

4. Other areas receiving low scores:
a. Intergroup cooperation
b. Poor implementation
c. Risk-averse environment
d. Rule driven
e. High rule orientation
f. Confusion in A&B direction (Petronio, 2011).

Survey Results – High Scores (Above 70% is acceptable) 
1. Autonomy in decision-making

a. Employee satisfaction: 95%
b. Management satisfaction: 95%
c. Gap: 0%

2. Individual support and understanding of cross-directorate collaboration
a. Employee satisfaction: 86%
b. Management satisfaction: 95%
c. Gap: 10%

3. Satisfaction with work/life balance
a. Employee satisfaction: 90%
b. Management satisfaction: 85%
c. Gap: 5%

4. Challenge of Work:
a. Employee satisfaction: 81%
b. Management satisfaction: 92%
c. Gap: 11% (Petronio, 2011).
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The areas with high results are positive indicators that can help with innovation and should be maintained; 
however, our goal is to address the problem areas. Based on the survey results, we believe the main drivers 
of innovation in A&B Company include: 
 

• Support for risk-taking 
• Improved management of information flow 
• Trust & openness 

 
These are addressed as our business goals – the outcomes desired – along with what and how we will 
measure. We have provided an outline and context for how this will be accomplished.  

 
BUSINESS GOAL 

(OUTCOMES) WHAT TO MEASURE HOW TO MEASURE 

Improve Risk-Taking 
 

Likelihood of Risk-Taking vs. 
Consequence of not risk-taking 
 
(How likely is the risk to 
materialize and the consequence is 
the impact on the organization) 

 
After each project is completed, 
employees will rank the likelihood 
of taking risk on a scale of 1-9. 
Scores in the range of 7,8,9 are 
considered acceptable. Anything 6 
and below is considered 
unacceptable. The Consequence of 
not taking risk will also be scored 
1-9. Scores rated 1,2,3 are 
considered acceptable. Scores 
above 4 are considered 
unacceptable. 
 

Improve Management  
of Information Flow 

 
How do employees feel about the 
following? 
 
1. Accuracy 
2. Timeliness 
3. Reliability 
4. Form & detail 
5. Availability  

 

Employees will be surveyed 
quarterly and asked to rate the five 
areas of communication on a scale 
of 1-5, with 1 being low 
(unacceptable) and 5 being high 
(acceptable).   

Improve Trust  
& Openness 

How employees feel about the 
company, their relationship with 
co-workers and supervisors, their 
ability to make a difference, and 
feel validated for their work.  

 
Survey employees once per year 
with using 7-point scale between 
strongly disagree and strongly 
agree. Survey items will include: 
overall trust, organization 
competence, integrity, goodwill, 
transparency, accountability, and 
opportunity for employees to 
contribute.  
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1. Improve Risk-Taking of Employees
Likelihood is simply how likely the risk is to materialize, and consequence is the impact on the organization.
Data is collected from the observations of the managers/employees closest to the risk. Their real-life views
are the major input into this equation (ICAEW, 2021).

Risk severity can be calculated as likelihood multiplied by consequence. It is measured through using a risk 
rating. This has likelihood (from very low to very high. To calculate the “risk score” values are assigned for 
both the likelihood and consequences axes from 1 (very low) to 9 (very high). Those risks that have the 
highest scores are the ones that require the closest attention as they pose the greatest threats to innovation 
and success (ICAEW, 2021). 

2. Improve Management of Information Flow
The most important route for communication is the vertical flow. The vertical flow follows the chain of the
company hierarchy, traveling up and down between the supervisors and subordinates (Nousianen, 2008).
Most organizational communications happens vertically and flows downwards as orders, rules and directives.
This means communication upwards is limited and very little feedback travels from the lower-level
employees to upper management. Innovative organizations, which is the desired outcome for A&B Company,
allow for free-flowing communications that encourages employees to give feedback, suggest ideas, and
improve the existing process (Nousianen, 2008).

3. Improve Trust and Openness
Building a culture of trust is what makes a meaningful difference. Employees in high-trust organizations are
more productive, have more energy at work, collaborate better with their colleagues, and stay with their
employers longer than people working at low-trust companies. They also suffer less chronic stress and are
happier with their lives, and these factors fuel stronger performance (Zak, 2017).

As part of our goal to measure the risk-taking of employees and the management of information flow, we will 
survey employees once per year. Each of the questions developed will using 7-point scale between strongly 
disagree and strongly agree. Survey items will include: overall trust, organization competence, integrity, 
goodwill, transparency, accountability, and opportunity for employees to contribute. 

IMPORTANCE OF MEASUREMENT 
Conflict often occurs when there isn't a clear direction provided by management or information to back up 
the claims about why a certain direction should be taken. Surveys provide an opportunity to gather 
information about culture and climate that might not be fully known or realized through typical day-to-day 
interactions. This information is used to justify changes or new instituting new opportunities.   

If leaders fail to understand the behavior of their organization, the ability to change culture and climate 
becomes extremely difficult. As Kotter & Cohen (2021) explains, the most fundamental problem in all stages 
organizational change is shifting employee behavior. Change is more likely to be accepted if qualified and 
quantified why the change is necessary.    

Kotter & Cohen (2021) also makes valuable point that you must "go after the emotions with concrete and 
almost smellable evidence, not just the abstractions so favored by the rational mind." This is another reason 
why measuring goals is so important. Human nature tends to deviate, in my experience, towards abstraction. 
Providing leaders and employees with qualitative and quantitative evidence can assist organizations with 
making change. If there's good evidence to support a change of direction, employees and customers are 
more likely to accept it.  
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Stakeholder Objectives and Analysis 

 
The leadership and decision-making structure of A&B Company is hierarchical, and so is its culture. This 
section outlines the stakeholders who will be directly involved with instituting change within A&B Company to 
become more innovative, or stakeholders directly affected who will benefit from the change. The first major 
group of stakeholders are all the employees that exist within the company. We will categorize them into 
multiple groups: 
 
Executive Management 
President/CEO, Chief Operating Officer, Chief Finance Officer, Chief Manufacturing Officer, Chief Distribution 
Officer, Chief Science & Research Officer, Chief Information Officer and Chief Human Resource Director 
(Petronio, 2021). This group recognized the decline in revenue and competitive, paid for a consulting firm to 
undergo a company-wide analysis using a survey. They are motivated to change the culture and climate of 
A&B Company to improve profits and market advantage. Not doing so could jeopardize their own jobs and 
future success of the company.  
 
Middle Management 
These managers are responsible for the various departments, projects, manufacturing, and delivery that 
occurs at A&B Company. Middle management is responsible for both vertical flow of information (up to 
executives and down to line workers) and horizontal communication (out and between line workers, other 
managers, and project teams). This group plays an important link and ensuring that all changes to the 
organization’s culture and climate are properly communicated and implemented.  
 
Line Workers 
These are the employees who work under middle management and carry out the daily tasks and objectives in 
each department. Survey results showed large gaps between how line workers felt about aspects of the 
company versus management. These workers are the primary drivers of improving innovation, so they play a 
vital role in improvement the culture, climate, and effectiveness of A&B Company.  
 
Investors 
Shareholders have lost money due to the decline innovation, market share, profit margin, and market 
position. They are motivated to see A&B Company improve and increase its competitive edge. Investors will 
not only track the efforts closely, but they also have the ability to provide resources for A&B Company 
executives to implement the change need to make improvements.  
 
Suppliers/Vendors 
As a manufacturing company, A&B Company relies on various suppliers and vendors in order to manufacture 
the products that go to market. The company’s relationship with these external stakeholders is extremely 
important. If the company is losing money and market share, that means the business of the suppliers and 
vendor is also suffering. Improving the culture and climate of A&B Company has a direct impact.  
 
Customers 
Customers expect the products and services they purchase to be produced efficiently, on time, and within 
budget. It’s important for A&B Company to maintain strong, trusting relationships with their customers in 
order to improve sales and market share. Customers could easily switch to another company if they aren’t 
satisfied with the customer service or products manufactured.  
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Stakeholder Behavioral Objectives 

BEHAVIORAL OBJECTIVES WHAT TO MEASURE HOW TO MEASURE 

Executive Management 
- Improve communication

with middle
management

- Provide additional
training and resources for 
all employees

- Maintain relationships
with investors

Middle Management 
- Improve horizontal

communication with line
workers

- Increase team meetings
and collaborative
activities

- Encourage employees to
take risks

Line Workers 
- Respond to all surveys
- Attend all

trainings/group
activities

- Take more risks
- Be more collaborative

with managers and co-
workers

Executive Management 
- Frequency of

communication
- Effectiveness of

communication
- Outcome of training on

culture and climate
- Resources provided by

investors

 Middle Management 
- Increase employee’s

knowledge about goals
& objectives

- Satisfaction with
training & activities

- Frequency employees
take risks

 Line Workers 
- Participation in surveys

and trainings/activities
- Satisfaction with

surveys/training
- Frequency of risks

taken on projects
- Relationships with

managers/co-workers

Executive Management 
- Number of meetings,

emails, intra-company
memos, updates on
company website

- Number of employees
opening/reading
messages

- Number of Employees
responding to surveys and 
attending
events/trainings

- Gap flow of information
gap between employees
and management by 10%

- Budget for training,
communication activities,
and cultural improvement
increases by 50%.

 Middle Management 
- Track awareness of goals

and objectives through
quarterly surveys

- Require employees to
take surveys after every
training & activity

- Risk-taking increases in
each department by 10%

Line Workers 
- Responses to surveys is

above 90%
- At least 80% satisfaction

with training/activities
- Risk-taking improves by

50%
- Reduce gap in

trust/openness by 10%
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Investors 

- Provide more resources 
for culture/climate 
improvement 

  
 
 Suppliers/Vendors 

- Maintain existing 
accounts 

- Increase share of 
existing accounts 

 
Customers 

- Increase business with 
A&B Company 

- Increase referrals of new 
customers 

- Promote A&B Company 
on social media 

 
 

Investors 
- Amount of money 

invested in cultural 
change activities 

 
 

 
 Suppliers/Vendors 

- Number of existing 
accounts maintained 

- Number of new 
accounts created 

 
Customers 

- The increase of 
business with existing 
customers  

- Number of positive 
referrals  

- Frequency of mentions 
and promotion on social 
media 

 

Investors 
- Increase in cultural 

change budget by 50% 
 
 
 
 
 Suppliers/Vendors 

- Maintain no less than 
90% of existing accounts 

- Increase new accounts 
by 20% 

 
Customers 

- Profits by existing 
customers increase 20% 

- Positive referrals 
increase by 15% 

- National awareness on 
social media increase by 
10% 
 

 
 
 

Communication Goals 
 

STAKEHOLDERS BEHAVIOR 
OBJECTIVE  COMMUNICATION GOALS WHAT TO MEASURE HOW TO MEASURE 

Executive 
Management 

 #1 Middle management will have 
a greater level of knowledge 
and understanding about 
company mission, goals, and 
objectives  

 How line workers 
respond to and 
understand mission, 
goals, and objectives 

Line worker scores on 
how well middle 
management explains 
and communications 
mission, goals, and 
objectives using a 1-5 
scoring method with 1 
being poor and 5 
being excellent 
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 #2 All employees will appreciate 
the increase access to training 
and resources and feel that 
it’s helping them be more 
successful, team oriented, and 
encouraged to take risks.  

Employee attendance 
at trainings and 
willingness to take on 
new challenges and 
risks.  

Self-assessments on 
trainings and personal 
contributions to 
individual work and 
team projects. 

 #3 Investors will have confidence 
that the executive team is 
making the necessary changes 
and making the right 
investments in cultural change 
to improve market share and 
profits.  

Investor satisfaction 
each quarter after 
budget reviews and 
feedback about change 
efforts.  

Quarterly surveys and 
online feedback 
sheets about 
executive 
management 
performance 

Middle 
Management 

#1 Line workers feel confident 
that middle managers are 
sharing information 
adequately and know where 
to go for timely and helpful 
resources.  

Line workers are 
opening sharing 
information with co-
workers and company 
surveys scores improve 
around horizontal 
communication.  

Number of clicks and 
openings on company 
email, websites, and 
social media and 
higher communication 
scores on company 
surveys 

 #2 All company employees are 
satisfied with improved and 
frequency of both company-
wide and departmental 
training and collaborative 
group activities.  

# of employees 
attending trainings and 
group activities and 
satisfaction with 
resources offered.  

Data tracking 
employee attendance 
at trainings/team 
activities and surveys 
with feedback loops 
about quality of 
training and activities 

 #3 All employees feel confident 
they are allowed and 
encouraged to take risks and 
don’t have to ask permission 
every time they believe taking 
a risk will benefit the 
company.  

# of times risks are 
taken in each 
department and 
whether the 
succeeded and failed 
and what employees 
learned 

Collect data on 
frequency of risk 
taking and compare 
number of times those 
risks failed or 
succeeded.  
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Line Workers #1 Employees are willing to take 
the time and effort to fill out 
surveys, because they know 
it’s making a difference in 
company culture 

# of employees taking 
surveys and their 
satisfaction level that 
the surveys are useful 

Track satisfaction 
scores with surveys 
and the number of 
times feedback on 
surveys are 
implemented by 
management or other 
groups 

 #2 Employees are excited to 
attend training and team 
activities, because believe 
they’re valuable, and that 
management is engaged and 
is open to feedback.  

Number of times 
individual employees 
attending meetings 
and activities, and their 
satisfaction with them.  

Self-assessments on 
value of trainings and 
activities and how 
they’ve improved and 
employees work and 
ability to meeting 
goals and objectives.  

 #3 Employees take risks without 
second-guessing themselves 
and know that despite success 
or failure, they’ll be supported 
by management.  

Number of times risk-
taking occurred and 
their success or failure.  

Self-assessment and 
management 
assessment on success 
or failure of risk-
taking; how it helped 
the company or 
lessons learned if it 
failed.  

 #4 Employees rely more heavily 
on their co-workers and 
teams to succeed and believe 
the company encourages and 
invests in team collaboration.  

Successful projects or 
increase profits due 
directly to team 
contributions or cross-
departmental 
collaboration.  

Track the number of 
projects that succeed 
and increase 
profitability in all 
departments where 
team collaboration 
played a significant 
role.  

Investors #1 Investors are willing to pour 
more resources into the 
cultural change efforts, 
because they trust executive 
management will be 
successful.  

Track return on 
investment for how 
risk-taking, 
improvement of 
information flow, and 
improved openness is 
helping the company.  

Compare quarterly the 
company’s profit 
margin connected 
with resource 
allocation for change 
initiatives.   
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Suppliers/ 
Vendors 

#1 Suppliers & vendors feel 
confident in the future of A&B 
Company and are willing to 
maintain most of their existing 
accounts.  

Number of existing 
accounts that are 
maintained.  

Track accounts and 
survey suppliers & 
vendors quarterly to 
ensure satisfaction 
with products and 
services.  

 #2 Suppliers and vendors are 
encouraged and please with 
A&B Company’s improvement 
and open new accounts.  

Existing customers 
who are willing to 
open new accounts.  

Satisfaction surveys 
are completed by 
suppliers and vendors 
after each order or 
shipment is fulfilled – 
measuring both 
employee relations 
and company 
efficiency.  

Customers #1 Customers believe they can 
trust A&B Company and want 
to increase their business 
because of their improved 
reputation.   

Increased number of 
customers and their 
satisfaction with the 
company.  

Customer surveys 
after each purchase 
with feedback on 
experience and 
employee 
interactions.  

 #2 Customers are willing to 
referral new customers, 
because they believe A&B 
Company is both a good value 
and treats their employees 
with respect.  

Number of new 
referrals and 
willingness to continue 
with referrals.  

Track the number of 
referrals every time a 
new customer orders 
a product and service 
and why the accepted 
the referral.  

 #3 Customer satisfaction is so 
high, new and existing 
customers are willing to share 
their positive experiences on 
social media and other people 
should do business with A&B 
Company.  

Number of new 
mentions on all social 
media channels and 
what is being said 
about the company.  

Use social media 
analytics to track 
mentions and positive 
comments and what 
specifically customers 
are saying.  
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Strategic Approach 

This section describes the types of communication that must be deployed to successfully influence the 
stakeholders. The type of change the project requires of the stakeholder will dictate this overall strategy. We 
revisit the drivers of innovation with low scores. The most significant were trust and openness and support 
for risk-taking. Both had gaps between employee and management satisfaction of 20% and 30% respectively. 

Survey Results – Low Scores (Below 70% is unacceptable) 
1. Management of Flow within Company:

a. Employee satisfaction: 62%
b. Management satisfaction: 77%
c. Gap: 15%

2. Trust & Openness
a. Employee satisfaction: 62%
b. Management satisfaction: 82%
c. Gap: 20%

3. Support for risk-taking in my department
a. Employee satisfaction: 23%
b. Management satisfaction: 53%
c. Gap: 30%

We will address all three drivers in our table that outlines the types of communication required, what 
communication tools will be used and how they’ll be deployed. First, I think it’s important to address the 
importance of strong leadership in this effort Petronio (2021), outlined a number of leadership attributes 
that are important in organizations. Given the issues plaguing A&B Company, I think it’s important to briefly 
discuss how the attributes of problem solving, emotional resilience, and practicality will help all employees 
involved meet the challenge of improving A&B Company’s culture:  

Problem Solving - Obviously, changes or challenges require problem solving. Leaders who lack the ability to 
sense change and build appropriate responses, are unlikely to realize success or keep morale high on teams. 
Proactive problem solvers and learners help to avoid a fatalistic culture built on passive acceptance where 
learning becomes more difficult as the rate of change increases (Schein & Schein, 2017).   

Emotional Intelligence - We all know that crises tend to increase stress and anxiety, which can cause 
people's performance to suffer. As Schein & Schein (2017) argues, the need to reduce anxiety in crises is 
important because if people collectively learn how to reduce anxiety, "they are more likely to remember 
what they have learned and to ritually repeat that behavior to avoid anxiety" (pg. 190).  

Practicality - This is about having a good balance between being practical and visionary, tough and 
compassionate, and being appropriately factual and intuitive (Waterson, et al, 2014). A leader who can 
balance and use all of these is likely to be the anchor everyone needs in the storm. Practical people are less 
likely to get their feelings hurt and can relate well with others.  

Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103Page 103



15 

TYPES OF 
COMMUNICATION 

EXAMPLES 

Transmitted Messages 

Official messages 
transmitted or made 
available for lookup. These 
create a foundation of 
information about changes. 

Channels 
• Face to face – meetings, presentations, formal/informal.
• Company Newsletter Monthly updates that provide

information on the company’s mission, goals, and
objectives.

• Intra-company Website In---depth content, segmented by
department.

• Microsoft Teams: Use existing team channels to share
information, improve collaboration, and develop
relationships with employees

• Company Facebook Page: Keeps employees updated
on all external efforts, customer relations, and
what’s being said about the company.

The Big Picture and Support 

Activities that show 
employees how their actions 
support organizational goals, 
and how support systems 
(such as training and 
performance management) 
enable their actions. 

Organizational support systems: 

• Training & group activities
• Cross-departmental collaboration
• After-action review meetings for all completed projects
• Monthly visit by executives will all departments
• Weekly updates from Human Resources
• Quarterly company after-hour events

Collaboration 

Employees support what 
they help create. Inclusion in 
decision--- making and creating 
Communities of Practice that 
allow staff to directly share 
ideas and lessons learned. 

Online networking, and systematic approaches to feedback and 
input: 

• Each department meets weekly on Microsoft Teams to
share successes, failures, and share ideas

• All projects are reviewed by another team before submission
for feedback and suggestions

• Weekly Q&A about any issue or concern with management
• Anonymous suggestion/feedback survey available daily on

the company’s intranet site

Opinion Leaders 

Leadership actions underpin 
the other three types of 
communication. Leaders’ 
actions    and words must 
match and support 
managers as key 
communicators. Employees 
look  mainly to their peers 
and managers in shaping 
their opinions. 

Formal and informal conversations, many of which can be 
planned and  tracked through the communication planning 
processes, such as: 

• Coffee with the manager every Friday morning
• Problem-solving group meeting every Monday
• “How to be a Risk-Taker” monthly training
• Customer horror-story hour. Bi-weekly session to share

experiences with difficult customers
• Department review of all new proposed company policies

and how they might hurt/help work flow

Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104Page 104



16  

Tactical Plan 
 
 

Overview of Communication Tactics 
 

A&B Company is utilizing six communication tools to help operationalize the communications strategy. 
These tools are a combination of internal and external tools. They are meant to target the key business 
goals of improving risk-taking, managing flow of information, and openness and transparency. The goal of 
each of these tools is improve and increase employee engagement, enhance knowledge and 
understanding of the company’s mission and objectives, and improve employee morale and satisfaction 
both vertically and horizontally. Three channels are specially for internal uses for employees, but the four 
external channels serve as another resource and communication tool for employees.  

 

APPLICATION INTERNAL/ 
EXTERNAL MESSAGE CONTENT SPECIFIC AUDIENCE GOAL 

Microsoft 
Teams  

Internal  All employees and 
departments utilize Microsoft 
Teams for projects, document 
sharing, team collaboration, 
and virtual meetings.  

All employees Improve internal 
communication and 
collaboration.  

Newsletter Internal  Monthly newsletter providing 
big-picture view of company 
news, successes, human 
resource updates,  
and employee/team highlights. 

All employees Consistent vehicle for 
company information  

Intra-
Company 
Website 

Internal One-stop shop for all 
employee information. 
Employees can access all 
available communication 
channels. Nobody can say 
“they didn’t see” or “read 
about” something. Employees 
are responsible for checking 
this page.  

All Employees Easy access to 
information and 
necessary resources 

Company 
Website 
 

External Information about the 
company targeted at existing 
and potential customers. 
Provides resources for doing 
business and basic information 
about the company’s history 
and executive team.  

Employees, suppliers, 
customers, and 
general public 

Resource for 
customers, suppliers, 
and vendors.  
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Facebook External Share fun and engaging 
information about the 
company’s employees, 
community involvement, and 
business success.  

Customers, general 
public, employees 

Engage with customers 
and the public 

LinkedIn External Share specific business 
information related to the 
company’s climate and culture, 
and how new internal 
initiatives are driving future 
success 

Business partners, 
job-seekers, 
consultants 

Engage with business 
partners, competitors, 
and potential 
employees 

Current Communication & Assessment Tactical Plan 

ACTIVITY AUDIENCE/ 
PARTICIPANTS 

OBJECTIVE OR 
MESSAGE 

DELIVERY 
DATE STATUS COMM. 

VEHICLE 
RESPONSIBILITY & 
ACCOUNTABILITY 

Organization 
Culture 
Survey 

Internal/All Communication Plan 5/15/21 Closed  Email Executives of A&B 
Company 

Collaboration 
Workshops 

Internal/All Collaboration & 
information flow

Optional, 
daily 
meetings at 
9am 

Open Microsoft 
Teams 

Employees of A&B 
Company  

Generate 
Monthly 
Newsletter 

Internal/All Information flow First 
Monday of 
Each Month 

Open Email & 
Print 

Communications 
Department 

Weekly Q&A 
Session 

Department 
Mangers & 
Employees 

Improve transparency 
and openness  

Every 
Monday 

Open Face-to-
Face 
Meeting 

Middle 
Management 

Coffee with 
the Manager 

Internal/All Improve employee 
relations 

Every Friday Open Face-to-
Face 
Meeting 

Executives and 
Middle 
Management 

How to be a 
Risk-Taker 
Monthly 
Seminar 

Internal/All Improve and 
encourage risk-taking 

Last 
Wednesday 
of each 
month 

Open Face-to-
Face or 
MS Teams 

Executives and 
Middle 
Management 
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After Hour 
Events 

Internal/All Improve employee 
relations and morale 

Last Friday 
of every 
Quarter 

Open Face-to-
Face 

Executives & 
Middle Managers 

Monthly 
Company 
Giveaway 

External Customer relations First 
Monday of 
each Month 

Open Website, 
Facebook 

Communications 

Weekly “Did 
You Know?” 
Challenge 

External/Internal Customer/employee 
relations – fun 
question about the 
company.  

Every 
Tuesday 

Open Facebook Communications 

Company 
Success 
Story/earnings 
report 

External Flow of information, 
customer, supplier, 
employee relations 

2nd & 4th 
Thursday of 
each month 

Open LinkedIn Communications 

Weekly HR 
Update 

Internal Flow of information, 
openness & 
transparency 

Every 
Monday 

Open Intranet 
Site 

Human 
Resources/ 
Communications 

Lessons 
Learned 
Workgroup 

Internal Improve risk-taking, 
free flow of 
information, 
openness 

Third 
Tuesday of 
each month 

Open Face-to-
Face or 
MS Teams 

Executive and 
Middle 
Management 
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Grizzly Mountain HomeLink Program
Communications Plan
August 5th, 2020

BACKGROUND
The Crook County School District (CCSD) plans to develop a new homeschool program that
provides options and flexibility for families while schools are closed due to COVID-19. The
School District currently serves about 2,932 students. Still, it faces the possibility of an exodus
of students because parents may opt for other online charter schools that provide money and
resources to buy school supplies and choose their own curriculum. The school district receives
$9,038 per student annually in funding from the State of Oregon. With budget shortages
looming because of the economic downturn, the school district needs to convince parents that
this new program is worth considering to avoid losing students and additional funding.

External Environment
Crook County is home to just under 25,000 residents. It’s a rural ranching and farming
community with conservative values. According to school district records, there are 250 students
currently homeschooled in the county. These tend to be conservative Christian families who are
skeptical of government intervention and want the freedom to educate their children as they see
fit. They can often be critics of public education and funding, but they still connect with public
schools through clubs, music, and sports. It’s possible they can be allies and help the school
district build this new homeschool program.

Industry
The public school system is the dominant force in public education and has enjoyed a monopoly
in education for many years. Traditional alternatives were typically homeschooling, charter
schools, or private schools. However, the rise of technology and video capabilities has created a
market for online charter schools that children can attend no matter where they live. However,
over half a million students still attend public schools in Oregon. The most recent count provided
by the Oregon Department of Education for the 2019-20 school year shows 582,611 students
enrolled at the beginning of the school year.

Competition
In Oregon alone, there are 20 online charter schools for families to choose from, and most
provide a yearly stipend of $1,000 to buy supplies and curriculum. These are direct competitors
for the traditional brick-and-mortar school districts. The per-child stipend is a significant incentive
that could drive students from our school district to independent charter schools.
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Stakeholder Research
Three important stakeholder groups should be considered: Homeschool families, existing
families with children in the public school system, and the Crook County School District.

Homeschool families are typically tight-knit groups that prefer to live quiet, subdued lives. They
aren’t traditionally active in local civic groups or community events. According to a report by the
U.S. Census Bureau, their social interactions are generally connected to their church and
homeschool community. The Department of Education, nearly 80% of parents surveyed chose
homeschooling over concerns about safety in public schools due to drugs and negative peer
pressure. 17% reported dissatisfaction with public schools, while another 16% desired to
provide their children with religious instruction.

“Other Families” is a new group of parents considering the homeschool option based mainly on
concerns about the COVID-19 pandemic. Phone calls, emails, and direct conversations with
these families have revealed they either have previous homeschool experience, that their
children attended a charter school at some point in the past, or they have always considered
homeschool as an option but simply never made the decision. The pandemic has provided a
strong incentive to consider the possibility. This is more qualitative information since there’s no
hard data on this population group.

The other stakeholder group is the Crook County School District Board of Directors. The
district was motivated to start this program for two reasons: to build a strong relationship and
connection with homeschool families and to prevent a loss of students to competitors, which
could also negatively affect the district’s budget and its ability to fund services. The school board
must remain convinced that this program is worthwhile and that the district can support it
financially and politically. The school district has hired former Crook County High School science
teacher Jonny Oelkers to lead the program. Mr. Oelkers not only brings public education
experience to the table, but his wife has been homeschooling their five children, and they are
very connected with the homeschool community.

● The traditional homeschool family is the backbone of the program (existing families)
● Existing homeschool families may be initially skeptical, given their concerns about

engaging the public school system.
● The families most likely to consider the program are the “other families” in our

stakeholder groups.
○ Middle-class families with a stay-at-home parent, usually a mom
○ Larger family sizes - in the 4-6 person range

● Some single moms calling - 10 and under can be home alone
● Typical mindset or worldview

○ Mostly Conservative Christians
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○ Some liberal/environmental
■ Natural - could be anti-vaccination

○ The anti-vaccine movement is growing within the homeschool community

The Organization
Crook County School District is a public school district servicing just under 3,000 students, as
mentioned earlier. The district has a solid reputation in the community, and most parents and
community members have praised its response to the closure of schools and the pandemic.

The Service
The school district historically services students inside school buildings and classrooms. The
pandemic is forcing the school district to begin the 2020-21 school year online, which is a
significant concern for parents who need to work or require daycare and worry online education
may not be sufficient for their children. This has promoted the school district to launch its new
homeschool program called the Homeschool Partner Program.

Promotions
Homeschool families tend to recruit new families through word of mouth. The school district
must develop ways to inform families about the new program. Most community members would
never consider a public school system offering a homeschool option. The school district must
reach out directly to existing homeschool families for feedback. They are local experts in the
field and can be a valuable resource.

Resources
Existing homeschool families are an important resource and can help persuade other families to
join the district’s program. The school district is a significant resource committed to developing
the program, providing staff, and offering homeschool families a stipend for each child to
compete with the other schools. The program's new coordinator, Jonny Oelkers, is the point of
contact for families and the community. His ability to reach out directly to existing homeschool
families and talk with “other families” will benefit the school district.

Situation Analysis
CCSD is motivated to be more flexible and provide parent choice with educational models while
retaining student enrollment. Due to COVID-19, more families want to consider a variety of
options, including leaving the school district entirely for a different program. Given the number of
choices available to families - including online charter schools - the school district has an
opportunity to adapt and build a program that could potentially serve hundreds of students in the
future, create a positive relationship with the homeschool community, and prevent financial loss
if students leave.
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The program CCSD offers should be high quality in terms of customer service, flexibility, and
access to resources; otherwise, losing families to other programs is a real possibility. This is the
primary challenge. There is a small window of opportunity to prove that the program is worth
families considering and that the Homeschool Partner Program is a viable option.

Opportunity
CCSD can revolutionize how education is delivered by focusing on parent choice, personalized
education, and servicing homeschool families while preserving the traditional school model for
most students in the community.

GOAL & OBJECTIVES

Goal: Build a homeschool program that enhances the school district’s reputation and prevents a
reduction in student enrollment to other options.

Objectives:
● Directly reach out to existing homeschool families and “Other Families” with a first-year

target enrollment of 100 students
● Convince at least 25% of those families to consider the Homeschool Partner Program
● Retain at least 50% of the families who are considering another option to stay with

CCSD
● Raise awareness by scheduling at least 3 Community Forums by September 1st through

Zoom or in-person meetings, if allowed
● Build a reputation that CCSD is innovative and responsive to local families
● Ensure that existing homeschool families come to trust the CCSD Homeschool Partner

Program and help the district promote it in the future

BIG IDEA, KEY PUBLICS, MESSAGES, STRATEGIES, AND TACTICS

Big Idea: Attract more homeschool families to the program by providing families with a yearly
stipend of $1,000 per child to buy curriculum, equipment, and activities.

● Big Strategy Idea: Offering a stipend to families is not only creative but also
extraordinarily unique within public school systems. It’s rare for school funding to be
given directly to parents to support their child’s education at home. But the closure of
schools because of COVID-19 has opened a window to try new ideas. This incentive
competes with other online charter schools and helps convince our families that the
school district is serious about developing this program and offering choice and
personalized education.

● Visual representation: Produce videos to advertise the homeschool program by following
homeschooled families at home and hearing their testimonials.

● Slogan/Hashtag: #educatewithchoice
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Key Publics
● Traditional homeschool families. This public includes all families currently

homeschooling within the Crook County School District. The U.S. Department of
Education reports that the average homeschool student comes from a family where
nearly 70% of parents have vocational training or a college degree and that 82% live
well above the poverty line.

○ Self-interest: conservative, Christian, rural, skeptical of government, personalized
education, and choice.

○ Opinion leaders: Friends, family, pastors, fellow church members
○ Channels: Word-of-mouth, social media, and websites

● Other Families. They are more inclined to try the homeschool option because of school
closures and COVID-19. This group is similar in demographics to the homeschool group.
Typically, they are middle class, well-educated, and above the poverty line. They tend to
be less concerned with religious instruction and skeptical of government.

○ Self-interests: Health and safety of their children, personalized education,
hands-on learning experience, choice of curriculum

○ Opinion Leaders: Mothers tend to drive the decision, friends, family, the small
business community, Chamber of Commerce

○ Channels: Social media, website, direct email, opinion leaders

● School District Board of Directors. Supporting a new program like this in the middle of
a pandemic comes with many challenges. The school board is concerned about the
additional resources deployed and the unknown risks associated with starting a new
program. However, the board has been initially supportive but wants consistent updates,
an overview of the strategy, a communications plan, and tracking the number of students
enrolled in year one.

○ Self-interests: Community support, retaining students, politics, school budget
○ Opinion Leaders: Other elected officials, business owners, civic organizations
○ Channels: School district communications, local media, word-of-mouth, opinion

leaders

Messages, Strategies, and Tactics

Homeschool Family Message Design
Primary message: Maintain parent choice and personalized education, and enjoy the full
support and services of the Crook County School District
Secondary messages:

● The new Grizzly Mountain HomeLink is a unique, local option providing services and
support for Crook County homeschooled students and families
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● The school district will provide $1,000 per student to purchase supplies, buy curriculum,
and schedule field trips.

● Manage your children’s education and enjoy access to technology resources,
after-school clubs, and sports

● Educate your child safely from home while the COVID-19 pandemic remains a concern
● Tell your other homeschool families about this personalized, local option
● Find us on Facebook under “Grizzly Mountain HomeLink”
● #educatewithchoice

Homeschool Family Message Delivery
Strategy one: Raise awareness within the homeschool community that families can enjoy a
local option that protects their freedom of educational choice.
Tactics:

● Direct phone calls by using the school district’s list of current homeschooled families,
informing them about the program, and assessing their interest

● Launch a new website dedicated to the Grizzly Mountain HomeLink program:
○ Mission/vision statement
○ Curriculum options
○ Program design
○ Financial support for families
○ Homeschool testimonials
○ Contact information and personal bio for program coordinator

● Direct them to the Grizzly Mountain HomeLink Facebook page and use social media to
deliver key messages and updates

● Email a copy of the mission statement, vision, and key objectives of the program
● Send a brochure outlining curriculum options and services provided by the school district
● Follow-up phone calls if hesitant at first and to get feedback about how the program’s

offerings and potential shortcomings

“Other Families” Message Design
Primary message: Stay connected to the Crook County School District while having more
control of the future of your child’s education at home
Secondary messages:

● Grizzly Mountain HomeLink is a new, local option providing services and support for
Crook County families who want to consider other options

● Keep your child safe at home while choosing a curriculum that best fits their learning
style

● Manage your children’s education and enjoy access to technology resources,
after-school clubs, and sports

● Enjoy hands-on field trips and learning modules that apply to the real world
● Have more control over your child’s educational experience
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● Find us on Facebook under “Grizzly Mountain HomeLink”
● #educatewithchoice

“Other Families” Message Delivery
Strategy one: Raise awareness about the new educational option offered to families who want
to consider other options and keep their children safe and free of negative peer pressure.
Tactics:

● Survey all families in the school district about their educational preferences and include a
place for parents to leave phone numbers and emails for future contact.

● Call all families who want more information about the program
● Use the school district’s internal email system to target families with an introductory letter

and brochure about the homeschool option
● Create videos with existing homeschool families that promote the benefits and explain

what an average day is like
● Utilize the new Grizzly Mountain HomeLink program Facebook page to target weekly

messages for this key public
● Tag relevant posts with the hashtag: #educatewithchoice
● Follow-up phone calls if hesitant at first and to get feedback about how the program’s

offerings and potential shortcomings

School Board Message Design
Primary message: Retain and grow student enrollment that protects the district’s budget
through a new innovative homeschool program that provides choice for local parents.
Secondary messages:

● Prevent the loss of student enrollment by offering the Grizzly Mountain HomeLink
● The school district is being proactive and responding to community needs
● Homeschooling is a growing option with new online charter schools
● Like small businesses, the school district believes in personal choice
● We support parents who think the traditional school model isn’t working for their child
● Schools need to be innovative as Covid-19 keeps schools closed
● Tag relevant posts with the hashtag: #educatewithchoice

School Board Message Delivery
Strategy one: Inform the community that the school board supports parent choice and
recognizes the opportunity to prevent budget cuts if students leave for other options.

● Use school board meetings to announce public support for the program
● YouTube video interviews with each board member explaining why they support the

program and its importance to the school district.
● Develop a press kit with information about the program with quotes from board members
● The School Board chair promotes the program at a future Chamber of Commerce

Breakfast meeting
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● School board members write letters to the editor of the local newspaper
● Provide informational materials to the Economic Development office for use in business

attraction efforts

Key Performance Indicators

Key Performance Indicators (KPIs) are essential for measuring the success and effectiveness of
your communication and outreach efforts. Here are some KPIs tailored to each target audience:

Homeschool Family Message:

● Number of Inquiries: Track the number of inquiries received through phone calls, emails,
website visits, and social media messages.

● Enrollment Rate: Measure the percentage of homeschooling families who enroll in the
Homeschool Partner Program after being contacted or informed about the initiative.

● Participant Satisfaction: Conduct surveys or feedback forms to gauge participant
satisfaction with the program's services, support, and resources.

● Social Media Engagement: Monitor metrics such as likes, shares, comments, and
follower growth on social media platforms to assess engagement levels.

● Referral Rate: Track the number of new families enrolled in the program as a result of
referrals from existing participants.

"Other Families" Message:

● Awareness Level: Measure the increase in awareness about the Homeschool Partner
Program among families considering alternative education options, using surveys or
polls.

● Conversion Rate: Track the percentage of families who express interest in the program
and subsequently enroll their children.

● Effectiveness of Communication Channels: Analyze the response rates and engagement
levels from different communication channels like phone calls, emails, videos, and social
media.

● Community Feedback: Evaluate feedback received from families regarding the
program's benefits, challenges, and areas for improvement.

● Attendance at Informational Events: Monitor the attendance and participation rates at
informational sessions or webinars organized to promote the program.
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School Board Message:

● Public Perception: Measure public sentiment towards the Homeschool Partner Program
through sentiment analysis of media coverage, social media mentions, and online
discussions.

● Media Coverage: Track the number of media mentions, articles, and interviews related to
the program in local newspapers, websites, and TV/radio stations.

● Community Support: Assess the level of support and endorsement from community
leaders, organizations, and stakeholders through surveys or qualitative feedback.

● School Enrollment Rates: Monitor changes in school enrollment numbers to evaluate the
impact of the program on retaining students within the district.

● Partnership Engagement: Measure the number of partnerships formed with local
businesses, organizations, and institutions to promote the program and support
homeschooling families.

Regularly monitoring these KPIs will provide valuable insights into the effectiveness of your
messaging strategies and help identify areas for optimization and improvement.
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Agenda Item Request
Date:  
March 19, 2024

Meeting date desired: 
March 27, 2024 – Work Session Discussion

Subject: 
Provide update on current Title III funds and eligible uses.  Projects must be initiated for all 
funds by September 30, 2025. Funds not obligated by Sept. 30, 2026 must be returned to the 
Treasury.

Background and policy implications: 
The County receives Title III funds under the Secure Rural Schools Act.  Since 2000, Congress 
has reauthorized the Secure Rural Schools through other laws. Depending on the year, the 
reauthorizations extended or amended the program.  Funds received under Title III are 
required to be used to: carry out activities under the Firewise communities program, reimburse 
the participating county for search and rescue and other emergency services, including 
firefighting and law enforcement patrols on public lands, cover training costs and equipment 
purchases directly related to the emergency service provided on public lands, develop and carry 
out community wildfire protection plans, and provide or expand access to broadband 
telecommunications services.

In years when the Secure Rural Schools Act is reauthorized by Congress, Title III payments are 
made from the Forest Service to states. States then distribute the payment to all eligible 
counties.

"Old' Funds received before 2016 were much less restricted, "New" Funds received 2016 and 
forward are significantly restricted in eligible uses.

Budget/fiscal impacts: 
See attached breakdown for current balance and anticipated projects utilizing Title III funds.

christina.haron@crookcountyor.gov 
Requested by:  
Christina Haron, CPA, Crook County Finance Director 

Presenters: 
 Christina Haron, CPA, Crook County Finance Director  

Legal review (only if requested): 
NA 
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Old Funds Obligated Balance as of February 2024 12,658.02            New Funds Obligated Balance as of February 2024 551,338.24          

Obligated Obligated 551,338.24          

FY24 Weed Dept 12,658.02            FY24 OLWF 551,338.24          

FY24 Crooked River Weed Management 12,658.02            FY24 CWPP 65,000.00     486,338.24          

FY25 Weed Dept & Crooked River Weed Mgmt? 10,000.00     2,658.02              FY24 Weed Dept & Crooked River Weed Mgmt 30,000.00     456,338.24          

Remaining Balance 2,658.02              FY25 Weed Dept & Crooked River Weed Mgmt 30,000.00     426,338.24          

FY26 Weed Dept & Crooked River Weed Mgmt 30,000.00     396,338.24          

FY27 Weed Dept & Crooked River Weed Mgmt 30,000.00     366,338.24          

FY24 SAR Drones 40,000.00     326,338.24          

FY24/25 Mobile Incident Command? 300,000.00   26,338.24            

Remaining Balance 26,338.24            
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Secure Rural Schools - Categories

The Secure Rural Schools Act breaks payments into three distinct categories, or Titles:

Title I for roads and schools

Title II for projects on Federal lands

Title III for county projects.

Below is an explanation of each:

Title I - Roads & Schools

Counties generally receive the majority of Secure Rural Schools funds under Title I, which is
designated for the benefit of public schools and public roads. In years when the Secure Rural
Schools Act is reauthorized by Congress, Title I payments are made from the USDA Forest
Service to states. States then distribute the payment to all eligible counties. The funds must be
passed through to local governmental entities for use at the county level (but not necessarily to
county governments themselves). Each state must spend the funds on road and school
programs, and state law sets forth how the payments are to be allocated between road and
school projects. The state laws differ widely, generally ranging from 30% to 100% for school
programs.

Title II - Special Projects on Federal Lands

Counties typically receive 20% or less of Secure Rural Schools funds under Title II, which are
used by willing Federal agencies, State and local governments, private and nonprofit entities,
and landowners for protection, restoration and enhancement of fish and wildlife habitat, and
other natural resource objectives on Federal land and on non-Federal land where projects
would benefit these resources on Federal land.

Rather than being distributed to the State, Title II funds are retained by the Forest Service and
are allocated to specific projects that have been reviewed and recommended by a local
Resource Advisory Committee.

Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120Page 120

https://www.usda.gov/
https://www.fs.usda.gov/
https://www.fs.usda.gov/
https://www.usda.gov/
https://www.fs.usda.gov/
https://www.fs.usda.gov/working-with-us
https://www.fs.usda.gov/working-with-us/secure-rural-schools


Resource Advisory Committees must initiate (recommend) Title II projects by September 30,
2025. Project funds must be obligated by Sept. 30, 2026

Title III - County Projects

Funds received under Title III are used to:

carry out activities under the Firewise Communities program

reimburse the participating county for search and rescue and other emergency services,
including firefighting and law enforcement patrols

cover training costs and equipment purchases directly related to the emergency service

develop and carry out community wildfire protection plans.

provide or expand access to broadband telecommunications services

In years when the Secure Rural Schools Act is reauthorized by Congress, Title III payments are
made from the Forest Service to states. States then distribute the payment to all eligible
counties.

There is a required 45-day public comment period before using Title III funds. Eligible
counties must first publish in a publication of local record a proposal that describes the
intended use of the county funds. The county also must submit the proposal to any Resource
Advisory Committee for the participating county. Counties are required to certify use of Title
III funds.

Certification of Funds

Counties are required to certify use of Title III funds.

The appropriate official of a county that receives funds under Title III shall submit an annual
certification that the funds have been expended for the uses authorized under section
302(a) of the Act.

Certification is to be made by February 1 of the year following the year in which the
expenditures were made.

The certification may be in the form of conventional correspondence such as a letter, and at
the option of the certifying official, attached tables, or similar graphic display. Or, the
certification may employ the optional form OMB 0596-0220 (PDF, 39 KB). Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121Page 121
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Certification of expenditures of Title III funds received from the Forest Service may be
submitted by:

E-mail (preferred method): SM.FS.asc_asr@usda.gov
Please type Title III certification/County Name/State Name subject line. Example: Title III
certification/Delta County/Colorado.

 

MAIL

 

Find out more about Title III with our FAQs.

Secure Rural Schools

Payments

Archived Payments

The Act

Payments to Counties Bankhead-Jones

Contact

Related Content

Payments in Lieu of Taxes U.S. Department of the Interior

Bureau of Land Management Oregon and California Railroad Revested Lands

Bankhead-Jones Farm Tenant Act Payments for grasslands

Working with Us

Careers

Title Categories
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Title III FAQs

Allowable uses - frequently asked questions

When must funds be obligated?

The Authority to initiate Title III projects for counties is September 30, 2025, and to obligate
Title III funds by September 30, 2026. Any county funds not obligated by Sept. 30, 2026, must
be returned to the U.S. Treasury.

Returning Title III Funds to U.S. Treasury - Instructions

What search and rescue and other emergency services, including firefighting and law
enforcement, may be reimbursed using Title III funds?

Under P.L. 115-141, section 302(a)(2) provides that Title III funds may be used to reimburse
counties for search and rescue and other emergency response activities, including firefighting
and law enforcement patrols, performed on national forests and the specified BLM lands in
western Oregon and paid for by the county. Specifically, the following expenses paid for by the
county may be reimbursed in proportion to the amount attributable to these emergency
response services performed on a national forest or the specified BLM lands:

Salary or wages of emergency response personnel deployed during an emergency
response.

Replacement of equipment, material and supplies expended, damaged or destroyed during
an emergency response.

Repair of equipment damaged during an emergency response.

Maintenance of vehicles, equipment, and facilities during an emergency response.

Purchase of capital equipment such as the purchase of a fire engine, a search-and-rescue
snowmobile, or other emergency response equipment.

Expenses of training personnel to respond to emergencies on national forests.

Expenses of equipment and supplies to be kept on hand for response to emergencies on
national forests.
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Expenses of non-disposable personal protective equipment and electronic aids such as GPS
devices in anticipation of responding to emergencies.

Purchase of equipment for 911 emergency systems.        

What are examples of search and rescue and other emergency services expenses that may
not be reimbursed?

Expenses for capital improvements such as construction of a fire station or emergency
services dispatch center.

Purchase of land (real estate) such as for a fire station or an airport to be used primarily for
fire suppression on national forest and other nearby forested lands.

Maintenance or upgrade of an airport, dispatch center or other facility used primarily for
emergency services.

Repair or reconstruction of a road after a storm event.

Salary or wages of fire patrols or emergency response personnel during routine duties and
scheduled patrols.

Maintenance or operating costs of fire patrol and emergency response equipment during
routine duties and scheduled patrols.

Development or maintenance of a 911 emergency system, unless carried out under a
community wildfire protection plan.

May a county use Title III funds for the development of a 911 emergency system including
mapping of county roads, naming roads, locating structures and improvements on mapping
system, developing data bases for emergency 911 system?

No. Title III funds may not be used for the development or maintenance of a 911 emergency
response system, unless carried out under a community wildfire protection plan.

Relevant data gathered during an authorized use such as a Firewise Communities program
community assessment or as part of the development of a community wildfire protection plan in
coordination with the Forest Service may be shared with 911 system administrators.

Can Title III funds be used for hazardous fuel reduction projects that are identified in an
approved community wildfire protection plan?

Yes. Activities to implement a community wildfire protection plan are authorized uses of Title III
funds. For example, creating fuel breaks outside the home ignition zone and creating water
sources for fire-fighting purposes. Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124Page 124
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Activities such as hazardous fuel reduction or treatments to improve forest health and
resilience to wildfire, insect and disease that are recommended in a community wildfire
protection plan and benefit national forest lands also may be considered by resource advisory
committees for funding under Title II.

What activities to carry out community wildfire protection plans may be reimbursed using
Title III funds?

A county may use Title III funds to carry out community wildfire protection plans (CWPPs),
including but not limited to paying for the cost of:

Hazardous fuels reduction projects such as creating fuel breaks outside the home ignition
zone, creating water sources for fire-fighting purposes, and establishing a 911 emergency
response system.

Wildfire mitigation assessments of the homes in an at-risk neighborhood identified in the
CWPP.

Tree removal, tree trimming, or removal of dried grass and brush and other such vegetation
identified as contributing to fire risk in the CWPP.

Removing hazardous fuels along powerline rights-of-way identified in the CWPP, regardless
of the person or entity responsible for the removal.

Conducting a community volunteer work day focused on implementing fire mitigation
measures outlined in a CWPP.

What activities may be carried out under the Firewise Communities program?

The Act is very specific. Consistent with the Government Accountability Office
recommendations, a county’s use of Title III funds for Firewise activities must be limited to
providing specific wildfire-related education or wildland fire mitigation assistance to
homeowners. Specifically, section 302(a)(1) authorizes Title III funds to be spent on Firewise
Communities program activities that:

�� educate homeowners in fire-sensitive ecosystems about techniques in siting (positioning or
locating) a home, constructing a home, landscaping and maintenance around a home that
will decrease the risk of injury or death and decrease the risk of damage or destruction of a
home as a result of a wildfire in the area surrounding a home, or

�� assist homeowners in implementing these techniques.

Examples of education assistance to homeowners include: 

Disseminating Firewise information with door hangers, print or radio advertisements;
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Making Firewise information available at community events;

Holding Firewise educational workshops for homeowners;

Creating or distributing videos on Firewise principles related to the home ignition zone and
fire-resistant building materials; and

Outfitting and staffing Firewise trailers or mobile units to educate homeowners about the
Firewise principles related to the home ignition zone and fire-resistant building materials.

Examples of mitigation assistance to homeowners include:

Assisting communities with Firewise planning, including conducting a Firewise community
assessment;

Hosting “clean-up days’ to encourage homeowners to remove brush and other vegetation
from around their homes;

Assisting communities with applications for Firewise Communities recognition;

Providing grants or partial funding for removal of vegetation from around homes;

Salary and transportation costs for youth crews removing vegetation from around homes;

Supervision, transportation and related costs for parolees or prisoners removing vegetation
from around homes; and

Providing chippers to treat hazardous vegetation within the home ignition zone.

May a county expend Title III funds for Firewise activities in communities that are not a
Firewise Communities/USA Recognized Site?

Section 302(a)(1) limits authorized activities to those activities “under the Firewise Communities
program.”  We interpret this language as limiting a county’s use of Title III funds to the following
activities:

Activities carried out in a community that is Firewise Community/USA Recognized Site.

Activities carried out by a community to become recognized as a Firewise
Communities/USA Recognized Site.

Activities necessary to renew recognition as a Firewise Communities/USA Recognized Site.

Activities aimed at recognition or renewal should occur within 12 months or less of recognition
or renewal to be authorized uses of Title III funds. 

Counties are not eligible for recognition as a Firewise Community/USA Recognized Site under
the Firewise Community Program. However, counties can successfully support small
communities, subdivisions and neighborhoods in their jurisdictions in the recognition process.
To become recognized, communities must undertake the following five actions:
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�� Complete a community assessment and create a plan.

�� Form a Firewise Board or Committee.

�� Hold a Firewise Day event.

�� Invest a minimum of $2/capita in local wildfire mitigation projects. (Volunteer hours,
equipment use, time contributed by agency fire staff, and grant funding can be included.)

�� Submit an application to the Firewise Communities Program via their state liaison.

A county may use Title III funds in providing assistance or support of a community’s Firewise
Communities/USA recognition process, including:

Conducting or assisting with community assessments;

Helping the community create an action plan;

Assisting with an annual Firewise Day;

Assisting with treating vegetation within the home ignition zone; and

Communicating with the state liaison and the national program to ensure a smooth
application process.

Communities must renew their status annually to retain recognition as a Firewise
Community/USA Recognized Site. Counties can assist in ensuring an annual Firewise Day takes
place and can help fund or support projects in the home ignition zone to make homes less
vulnerable to wildfires.

Can Title III funds be spent to reimburse a participating county for search and rescue or other
emergency services performed on National Park Service or Bureau of Land Management
lands?

No. Emergency services that are reimbursed with Title III funds must be performed on national
forests and certain Bureau of Land Management (BLM) lands in Oregon. 

Title III funds may be used to reimburse a participating county for emergency services on
Federal land as defined in the Act. The Act's definition of Federal lands does not include
national grasslands, national parks, wildlife refuges, BLM public domain lands or other lands
administered by the Department of the Interior except for revested Oregon and California
Railroad and reconveyed Coos Bay Wagon Road grant lands administered by the BLM in
western Oregon.

What are examples of emergency services?

The Secure Rural Schools Act specifically cites search and rescue and firefighting as examples
of emergency services. Other examples include responding to flooding, tsunamis, landslides,
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avalanches, tornadoes or other high-wind events, and medical emergencies to provide first-aid
or to prevent risk of human injury or death or damage to property. The response must take place
during or immediately following the emergency event. 

Title III funds may be used to reimburse a participating county for emergency services carried out
on Federal land in response to the COVID-19 National Emergency.

Routine sheriff’s patrols of national forest roads and campgrounds, clean-up after a flood event,
“mop-up” after a wildfire is contained and similar follow-up actions not carried out during or
immediately following the emergency event are not emergency services as envisioned in the
Secure Rural Schools Act.

Can Title III funds be spent on planning protection of communities not directly adjacent to
national forest lands but adjacent to other federal lands?

Community wildfire protection plans have various footprints and often address lands not
directly adjacent to national forests that share the same fireshed as national forest lands.
 Firesheds are lands around a community where wildfire ignitions could cause fires to spread
into the community. Title III funds received from the Forest Service may be used to fund the
planning. if Forest Service employees are involved in developing or updating a community
wildfire protection plan that addresses national forest lands and other federal, state, county,
municipal, tribal or private lands all within the same fireshed,

If BLM personnel are involved in developing or updating a community wildfire protection plan
that addresses O&C and Coos Bay Wagon Road lands and other federal, state, county,
municipal, tribal or private lands, all within the same fireshed, Title III funds received from the
BLM may be used to fund the planning.

Can Title III be used to fund community wildfire protection plans without coordination with
the Secretary concerned?

No. The Act specifically requires community wildfire protection plans developed with Title III
funding to be coordinated with the Secretary concerned. Title III may be used to fund the
development or updating of a community wildfire protection plan in coordination with Forest
Service or BLM personnel, as appropriate to the source of the Title III payment, acting on behalf
of the Secretary for the purpose of this section of the Act.

 

Secure Rural Schools
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Agenda Item Request
Date:  
March 19, 2024

Meeting date desired: 
March 27, 2024 – Work Session Discussion  & April 3, 2024 Board of Commissioners Meeting

Subject: 
Request to expend up to $300,000 of Title III (Secure Rural Schools) Federal funds to upfit a 
Mobile Incident Command Post (MICP). Anticipated spending is $270,000 but request includes 
$30,000 for contingency to be returned to Title III Fund if not spent to account for supply chain 
changes.

Background and policy implications: 
The Sheriff's Office received the donation of a Class A motor home from the OSU Crook County 
Extension that is already set up with workspaces, HVAC, power, water, CAT 5 & CAT 6 data cable 
with only 25,000 miles.   
P.L. 115-141, section 302(a)(2) provides that Title III funds may be used to reimburse counties 
for search and rescue and other emergency response activities, including firefighting and law 
enforcement patrols, performed on national forests and the specified BLM lands in western 
Oregon and paid for by the county.  Purchase of capital equipment such as a fire engine, or 
other emergency response equipment is specifically listed as eligible for reimbursement in 
proportion to the amount attributable to response on national forest or BLM lands.  This vehicle 
would be attributed 100% to emergency response on public lands.

Budget/fiscal impacts: 
Funds have already been appropriated for Title III spending in FY24 and this project is within the 
appropriated Title III funds. Anticipated spending of $250,000 in FY24 would require a 
supplemental budget to move funds from currently budgeted Materials and Services to Capital 
Outlay. 
Discussion of anticipated future costs and maintenance is also included in attached proposal.

christina.haron@crookcountyor.gov 
Requested by:  
Christina Haron, CPA, Crook County Finance Director 

Presenters: 
 Mitch Madden, Lieutenant, Crook County Sheriff’s Office 

Legal review (only if requested): 
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Mobile Incident Command Post 
Cost breakdown of estimated Title III funds - $270,000 

(rounded to nearest thousand) 
 

- Vehicle graphics wrap (estimated at $15,000): 
o Remove old OSU Extension graphics and replace with newly designed CCSO 

MICP graphics.  Add touch-up paint to areas that cannot be wrapped. 
o The MICP was driven to Rip Q and Driving Force so employees could accurately 

estimate the cost of removal/installation of graphics. 
o Quotes Received 

 Rip Q (Madras): $14,000 
 Driving Force (Bend): $21,000 
 Dana Signs (Redmond): Correspondence has been sent to Dana Signs 

requesting quotes and have received no response. 
 

- Interior/Exterior equipment installation (estimated at $50,000): 
o Installation of interior divider wall, wall mounted bunks (overnight operations), 

consolidate work stations, power supply (solar, batteries, power inverters, power 
control station, etc.) I.T. equipment (computers, Starlink, radios, monitor screens, 
telecommunications.   

o Installation of exterior equipment, cook station, AC unit, window replacement, 
repeater antenna mast, radio antennas, emergency red/blue lights, off road LED, 
perimeter LED work lights, equipment shield on roof. 

o P&RS and Pro RV requested and were given an opportunity to walk through the 
MICP to understand the work to be performed/required. 

o Quotes Received 
 Performance and Repair Specialties P&RS (Prineville): $53,000 
 Pro RV Repair (Prineville): $ Pending 
 Big Country RV (Bend):  Correspondence has been sent to Big Country 

RV requesting quotes and have received no response. 
 

- I.T. Equipment (estimated at $205,000): 
o CCSO currently contracts with the City of Prineville for I.T. services.  Their I.T. 

department furnishes CCSO with I.T equipment such as computers, radios, 
cameras, and internet/data.   

o I.T personnel are up to date with technology trends and fully understand our 
equipment needs with the MICP.  I.T. equipment will be purchased/coordinated 
by I.T. Manager James Wilson. The City of Prineville complies with procurement 
requirements per their policies. 

o Scope and Cost Estimate 
 $227,935 – Significant savings expected due to overlap with P&RS quote 
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PROPOSAL 
Date: February 9, 2024 

To: County Judge Seth Crawford, Commissioner Brian Barney, Commissioner Susan Hermreck 

From: Lieutenant Mitch Madden 

Subject: Request for Title III money for Mobile Incident Command Post (MICP) 

Cc: Sheriff John Gautney, Undersheriff Bill Elliott, Emergency Manager Andy Pearson, Crook 
County Finance Director Christina Haron 

______________________________________________________________________________ 

 

DESCRIPTION: 

The Crook County Sheriff’s Office is an organization dedicated to providing the highest quality 
of emergency services to our community.  Our organization believes in embracing change and 
adopting innovative ideas that will help improve our effectiveness in the community.  To ensure 
we uphold our mission statement and values and maintain our unwavering commitment to the 
community, the Crook County Sheriff’s Office needs a Mobile Incident Command Post (MICP).    

The MICP will enhance our response capabilities specifically to search and rescue missions, 
wildfires, flooding, other natural disasters, and medical emergencies and effectively provide a 
vital resource to mitigate the risk of human injury/death or damage to property on authorized 
federal land.   

The MICP would be primarily assigned to the Emergency Management Division of the Crook 
County Sheriff’s Office, being made available to Search and Rescue and the Patrol Division for 
the coordinated response to the above-listed circumstances. 

The Crook County Sheriff’s Office provides emergency services to an area of 2,991 square miles 
with approximately 1,500 square miles of public/federal land (Ochoco National Forest)/BLM 
protected land).  Within the county’s jurisdiction, there are hundreds of miles of Forest Service 
and/or BLM roads, campgrounds, trailheads, OHV trails, mining claims, lakes, and rivers, all of 
which attract visitors/hunters numbering in the tens of thousands each year. 

The Crook County Sheriff’s Office is responsible for the operation of Search and Rescue 
(CCSOSAR) as required by the Oregon Revised Statute and falls under the Emergency 
Management Division.  CCSOSAR is a 501C3 organization and currently has 55 SAR volunteers 
with no paid/employed members.   
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EXECUTIVE SUMMARY: 

The Crook County Sheriff’s Office recognizes that the efficacy of emergency response efforts 
hinges upon swift and coordinated actions.  A Mobile Incident Command Post emerges as a 
pivotal asset in navigating the complexity of an incident especially in remote (Federal) areas of 
Crook County.  By seamlessly integrating advanced technology, logistical support, and 
communication capabilities, it not only facilitates rapid deployment and coordination of 
resources, but also enhances situational awareness and decision-making prowess.   

The Crook County Sheriff’s Office and Emergency Management follow the Federal Emergency 
Management Agency (FEMA) National Incident Management System (NIMS) protocol.  An 
essential function of NIMS is the establishment of an [mobile] Incident Command Post which is 
one of four NIMS Command and Coordination structures.   

The MICP will operate under the FEMA NIMS/ICS guidelines for emergency services and will 
also allow command personnel and staff to have a safe and secure location to rally/recuperate 
during a large-scale event. 

Objective #1: (Develop a Comprehensive IT/Communication System) 

 Implement a mobile incident command post equipped with state-of-the-art 
communication technology. 

 Ensure seamless communication between emergency response teams (Search and 
Rescue/Patrol), government agencies, and relevant stakeholders during crisis situations. 

 Utilize satellite communication, mobile networks, and other advanced technologies to 
establish reliable communication channels. 

Objective #2: (Enhance Coordination and Response Capabilities) 

 Facilitate real-time data sharing and collaboration among response teams, Command, and 
involved agencies. 

 Utilize GIS mapping and tracking systems to monitor incidents and allocate resources 
effectively. 

 Quickly address threats & hazards. 
 Coordinate plans and determine current and future needs of the operation. 
 Provide training and support to personnel to maximize the effectiveness of the Mobile 

Incident Command Post in emergency situations on Federal Lands. 
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AGING EQUIPMENT: 

The Crook County Sheriff’s Office has outgrown our Incident Command trailer, which is a 
converted bumper pull cargo trailer.  The Incident Command trailer falls short in many critical 
areas of an ICS incident, which have drastically evolved since the inception of the Command 
trailer in 2005. 

The Incident Command Trailer has been used countless times during emergencies in the National 
Forest and BLM Land specific to Search and Rescue missions, wildfires, and other natural 
disasters. 

There are two drawbacks to the Incident Command Trailer.  First, the trailer can only be towed 
by a ¾ ton or 1-ton truck.  Currently, Search and Rescue only has one ¾ ton truck, that is capable 
of towing, which is used to tow the snowmobile and ATV trailer.  Towing either the ATV trailer 
or snowmobile trailer prevents CCSOSAR from deploying the Incident Command Trailer.  
Second, the Incident Command Trailer does not provide essential amenities that are critical 
during an incident such as a standalone power generator, bathroom, sink, fresh water, cooking 
capabilities, and sleeping quarters.   

The current Incident Command Trailer contains communication/IT equipment that is beyond 
service life.  The trailer itself is also showing signs of deterioration after years of use; floor tiles 
are dislodging from the floor, cabinets are broken, the outside sunshade is inoperable, roof/roof 
vents leak, stabilization jacks no longer ascend or retract, and rodents have infested it. 

Separate from the Incident Command Trailer is the Mobile Communications vehicle (Comms 
Van).  This vehicle is a converted 1980’s ambulance from Crook County Fire & Rescue and has 
served as a vital role in emergency communications for decades.  Unfortunately, due to major 
mechanical issues, this vehicle is no longer serviceable and remains “offline”. 

The new Mobile Incident Command Post would combine the capabilities of the Incident 
Command trailer and the Comms Van together under one roof. 
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DEMONSTRATED NEED: 

As previously discussed in this proposal, the Crook County Sheriff’s Office is responsible for 
emergency response to incidents on Federal Lands.  Many times, our response is also in 
coordination with Crook County Fire & Rescue as the Federal Lands (USFS and BLM) are 
within the Crook County Fire & Rescue Ambulance Service Area (ASA).   

CCSO’s response to emergencies in these areas, or even other areas of the county, range from 
minor to major incidents with multiple agencies within Crook County responding.  CCSO has 
also responded to Search and Rescue missions outside of Crook County to assist other agencies 
such as the Wheeler County Sheriff’s Office, Jefferson County Sheriff’s Office, and the Grant 
County Sheriff’s Office. 

On average, between eight and fifteen Search and Rescue volunteers respond to a Search and 
Rescue incident (Rescue, Fire, or other natural disaster) along with two or three CCSO patrol 
deputies. 

With the large number of personnel and equipment responding to an incident, it is imperative 
that the resources report to one central location i.e. a Mobile Incident Command Post. 

In 2023, CCSOSAR responded to 38 Search and Rescue missions, of which 29 occurred on 
Federally controlled land/water.  The Search and Rescue missions consisted of overdue/stuck 
motorist typically with more than one adult sometimes accompanied by a child, lost/injured 
recreationalist (hunter, ATV, hiker), suicidal/overdose in need of rescuing, one drowning at 
Prineville Reservoir (Bureau of Reclamation) and three wildfire evacuations.   

Additional 2023 CCSOSAR statistics: 

 2,258 hours responders expended. 
 53 rescued adults 
 9 rescued children 
 18 rescued animals 
 10 SOS cell calls/GPS fixes. 

CCSO responded to several wildfires on USFS and BLM land in 2022 and 2023.  The fires 
required the response of CCSO patrol deputies and CCSOSAR for evacuation purposes.   

The 2022 Cowboy Fire in Juniper Canyon (BLM protected land) is a great example of how a 
Unified Command is needed from both a fire perspective, but also a law enforcement/search and 
rescue perspective.  The fire expanded quickly from BLM land onto private land.  CCSO was 
tasked with coordinating evacuations due to the Level 3 (GO NOW) order given.  This fire 
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required additional overnight support as the fire flared back up due to humidity, fuels, wind, and 
hot temperatures. 

In 2023, CCSO responded to the Johnson Creek Fire which encompassed USFS, ODF, and BLM 
fire resources.  During this fire, CCSOSAR was deployed to make Level 1 (BE READY) 
notifications to home/property owners surrounded by USFS land.  This was a coordinated effort 
via a Unified Command between fire, law enforcement, and search and rescue personnel.  This 
fire was also an overnight operation due to the continued push/burning of the fire. 

CCSO also responded to a separate wildfire in the McKay Creek area (USFS land).  Deputies 
and search and rescue responded to this fire and gave Level 1 (BE READY) notifications to 
campers in the area.  This too was an overnight operation. 

The Ochoco National Forest is becoming a nationally known destination for recreational 
enthusiasts with large events becoming more popular.   

There have been many other instances where large scale events occurred on or around USFS 
land in the Ochoco National Forest.  In 2017, the eight-day eclipse-Symbiosis event occurred at 
Big Summit Prairie.  While this event was held on private land within the Ochoco National 
Forest, there was a tremendous amount of spill over from that event that occurred on National 
Forest Service land. 

The drastic increase in population (estimated to 80-100,000 people) at Big Summit Prairie was 
an immediate shock to local resources, despite additional resources brought in specifically for 
this event.  I was tasked with patrolling the event during dayshift and I must say that we were 
completely understaffed.   

The Sheriff’s Office deputies were assigned to work 12-hour day and graveyard shifts at Big 
Summit Prairie, which ended up being closer to 14-16 hour shifts each day.  Deputies responded 
to harassments, assaults, sex crimes, drug overdoses, missing persons, suicidal persons, 
aggravated thefts (theft where monetary value exceeds $10,000). 

One of the frustrating pieces of this event was not having a location for law enforcement to go 
and escape the people, heat, dust, and smoke during this event.  A Mobile Incident Command 
Post would have been CRUCIAL to our coordinated efforts for response, and a morale boost for 
staff during this event. 

Big Summit Prairie also sees the yearly Oregon Star Party which attracts hundreds of people 
each year.  While this event has not yet proven to be a problem, there is still the possibility of a 
large-scale incident coming from this event. 
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Chief Matt Smith-Crook County Fire & Rescue also recognizes the benefits and need of a MICP:  

“A Mobile Incident Command Post with restrooms, the ability to rest staff and a robust 
communication system will be a game changer when managing incident(s) in Crook County.  I 
can think of many times in my career that a Mobile Incident Command Post resource like this 
would have been utilized at its full potential.   

The efficient communications and logistical support that a Mobile Incident Command Post will 
bring to an incident will allow emergency crews to focus on the problem and will help bring it 
under control quickly and with fewer personnel. 

Emergencies on the federal lands of Crook County happen regularly.  Many times, these 
emergencies are complicated and require a high degree of coordination between local, state, 
and federal resources.  They are mostly located in areas with limited communications and a long 
way to bring logistical support.   

A Mobile Incident Command Post will bring the ability to set up communications for emergency 
crews in the field while bringing everything needed to support those crews both during the initial 
operational period and for large scale incidents, support them over a number of days.” 

Currently, there is no regional MICP available to CCSO that could use during an incident.  
CCSO has applied for SPIRE grants through the Oregon Department of Emergency Management 
but has been unsuccessful in obtaining a grant to implement an MICP.  The closet “regional” 
MICP that is set-up for our needs is in Klamath County.  If CCSO is granted the Title III fund, 
CCSO would also be available for mutual aid assistance to other neighboring counties such as 
Wheeler, Jefferson, Grant, and Harney Counties. 
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BENEFITS: 

The MICP will bolster the resilience and effectiveness of emergency response operations, 
ensuring the safety and well-being of both responders and those in need in the below listed areas: 

1. Mobility: It can be quickly deployed to different locations within Crook County, 
allowing for rapid response to emergencies across various terrains and environments on 
Federal Lands. 

2. Communication:  Equipped with advanced communication technology, it enables 
seamless coordination between rescue teams, agencies, and command centers. 

3. Real-time data access:  Provides access to real-time data and information, such as maps, 
weather updates, and situational awareness, aiding in decision-making and resource 
allocation. 

4. Media and Citizen updates: Would be able to immediately disseminate safety 
information out to media resources or citizens directly as information changes. Increases 
or decreases in evacuation levels could be released directly from on-scene personnel at 
the MICP. 

5. Command and Control: Serves as a centralized command hub where key personnel can 
oversee and coordinate rescue efforts efficiently. 

6. Resource Management: Helps in managing and deploying resources effectively, 
including personnel, vehicles, equipment, and supplies. 

7. On-site support: Offers a base of operations for personnel involved in search and rescue 
missions, fire evacuations, or other large-scale incidents on Federal Land by providing 
shelter, workspace, and essential amenities. 

8. Versatility: Can be customized and adapted to various emergency scenarios, enhancing 
overall effectiveness and responsiveness. 
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COST SUMMARY: 

CCSO aims to install a robust IT infrastructure within the MICP, featuring workstations, 
software solutions to support data analysis, mapping, and decision-making during emergency 
operations.  The MICP will also be equipped with advanced communications systems, satellite 
connectivity, and integrated technology to facilitate real-time information exchange. 

 

1. MICP vehicle: 
a. The Crook County Sheriff’s Office has procured a Class A motor home from the 

OSU Crook County Extension.  The motor home is already set up with 
workspaces, freshwater tank/sink, black tank, HVAC, and power.  This vehicle 
already has CAT 5 & CAT 6 networking data cable ran throughout the MICP, 
thus saving additional costs.  The odometer also shows approximately 25,000 
miles, which for the year of this vehicle is low.   

2. Vehicle modifications: 
a. The inside structure of the MICP will need to be modified to fit our agency’s 

needs.  
i. One dividing wall/door for two separate working areas.  One room will be 

a Command/Conference room for sensitive briefings.  This room will also 
have fold down/wall mounted bunks for overnight operations. 

ii. Installation of small bathroom as the existing bathroom was removed. 
iii. CCSO will re-finish the exterior of the motorhome with CCSO decals. 
iv. This work can be completed with local businesses in Crook County. 

3. Star link in motion: 
a. Star link in motion will provide the MICP with the capability of having 

cellular/WIFI capabilities in remote areas (Federal Lands) with little to no 
cellular/internet capabilities.  Thus, providing a link for the Incident Commander 
to communicate with outside community partners who are not on scene during an 
incident.   

b. Star link will allow CCSO Drone pilots to operate Drone Sense during Search and 
Rescue missions.  Drone Sense also allows CCSO Command Staff to view a 
Search and Rescue mission in real time enhancing coordination efforts. 

4. Communications: 
a. The MICP will be equipped with Motorola APX 8500 radios, HAM radios, IP 

throw phone, and mobile hot spots, ensuring seamless connectivity for 
communications during an incident for law enforcement, fire, and Search and 
Rescue volunteers. 
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b. The MICP will also be equipped to activate as a standalone radio repeater with a 
telescoping mast. 

5. Mobile Dispatch:  
a. The MICP will also provide the capability to be a mobile dispatch center during a 

large-scale incident.  The small dispatch console in the MICP will allow a 
diversion of an increased workload from the Crook County 9-1-1 dispatch center 
during a large-scale incident. 

6. Emergency Equipment and Supplies: 
a. The MICP will be stocked with essential emergency equipment, including 

medical supplies, first aid kits, and resources for shelter and support services 
during an incident. 

7. IT equipment installation: 
a. The Crook County Sheriff’s Office currently contracts IT services with the City of 

Prineville.  CCSO will elicit the expertise of IT for the professional installation of 
IT equipment and security.  Discussions with IT Manager James Wilson regarding 
the MICP have already developed at the time of this proposal.  Computer-I.T 
equipment has a life expectancy of 5-7 years with communications equipment 
being 10-12 years.  CCSO will cover the replacement of the equipment in the 
future through Crook County 9-1-1/City of Prineville I.T. 

 

 

The overall cost to outfit the MICP to a “deployable” status to include interior/exterior 
structural modifications, emergency lighting, power, graphics wrap, and I.T. equipment is 
$270,000. 

Research was conducted through the State of Oregon, specifically government auction 
websites for vehicles already set up as a Mobile Incident Command Post.  There were no 
vehicles up for auction that would fit our needs.  It should also be noted that vehicles up for 
government auction are high-mileage vehicles that tend to have significant drive-train 
issues and are otherwise unsafe. 
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FUNDING RESOURCE: 

Title III-County Projects: 

The Secure Rural Schools program provides critical funding for schools, roads, and other 
municipal services to more than 700 counties across the United States and Puerto Rico. 

The Forest Service was established in 1905 with 56 million acres of land.  By 1910, the amount 
of National Forest Service land tripled to 172 million acres.  Today, the agency manages 
approximately 196 million acres.  Congress ratified the Act of May 23, 1908, as a measure to 
support rural counties whose tax base was limited by the growing amount of Federal land.  A 
portion of Forest Service funds generated through multi-use activities, such as grazing, timber 
production, and special use permits, are distributed to eligible counties to help maintain local 
roads and schools. 

By the year 2000, after decades of declining agency revenues, Congress passed the Secure Rural 
Schools and Community Self Determination Act to help stabilize the funds available to rural 
counties. 

Payments are divided into three distinct categories, or Titles: Title I for roads and schools, Title 
II for projects on Federal lands, and Title III for county projects. – USDA Forest Service (Secure 
Rural Schools Program). 

Funds received under Title III are used to: 

1. Carry out activities under the Firewise Communities program. 
2. Reimburse the participating county for search and rescue and other emergency 

services, including firefighting and law enforcement patrols. 
3. Cover training costs and equipment purchases directly related to the emergency 

service. 
4. Develop and carry out community wildfire protection plans. 
5. Provide or expand access to broadband telecommunications services. 

Question:  What search and rescue and other emergency services, including firefighting and law 
enforcement, may be reimbursed using Title III funds? 

Answer:  Under P.L. 115-141, section 302(a)(2) provides that Title III funds may be used to 
reimburse counties for search and rescue and other emergency response activities, including 
firefighting and law enforcement patrols, performed on national forests and the specified BLM 
lands in western Oregon and paid for by the county. Specifically, the following expenses paid for  
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by the county may be reimbursed in proportion to the amount attributable to these emergency 
response services performed on a national forest or the specified BLM lands: 

 Salary or wages of emergency response personnel deployed during an emergency 
response. 

 Replacement of equipment, material and supplies expended, damaged, or destroyed 
during an emergency response. 

 Repair of equipment damaged during an emergency response. 
 Maintenance of vehicles, equipment, and facilities during an emergency response. 
 Purchase of capital equipment such as the purchase of a fire engine, a search-and-rescue 

snowmobile, or other emergency response equipment. 
 Expenses of training personnel to respond to emergencies on national forests. 
 Expenses of equipment and supplies to be kept on hand for response to emergencies on 

national forests. 
 Expenses of non-disposable personal protective equipment and electronic aids such as 

GPS devices in anticipation of responding to emergencies. 
 Purchase of equipment for 911 emergency systems. 

 

Question:  What are examples of search and rescue and other emergency services expenses that 
may not be reimbursed? 

Answer:   

 Expenses for capital improvements such as construction of a fire station or emergency 
services dispatch center. 

 Purchase of land (real estate) such as for a fire station or an airport to be used primarily 
for fire suppression on national forest and other nearby forested lands. 

 Maintenance or upgrade of an airport, dispatch center or other facility used primarily for 
emergency services. 

 Repair or reconstruction of a road after a storm event. 
 Salary or wages of fire patrols or emergency response personnel during routine duties and 

scheduled patrols. 
 Maintenance or operating costs of fire patrol and emergency response equipment during 

routine duties and scheduled patrols. 
 Development or maintenance of a 911 emergency system, unless carried out under a 

community wildfire protection plan. 
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Question: What are examples of emergency services? 

Answer:  The Secure Rural Schools Act specifically cites search and rescue and firefighting as 
examples of emergency services. Other examples include responding to flooding, tsunamis, 
landslides, avalanches, tornadoes or other high-wind events, and medical emergencies to provide 
first-aid or to prevent risk of human injury or death or damage to property. The response must 
take place during or immediately following the emergency event.  

Title III funds may be used to reimburse a participating county for emergency services carried 
out on Federal land in response to the COVID-19 National Emergency. 

Routine sheriff’s patrols of national forest roads and campgrounds, clean-up after a flood event, 
“mop-up” after a wildfire is contained and similar follow-up actions not carried out during or 
immediately following the emergency event are not emergency services as envisioned in the 
Secure Rural Schools Act. 

- USDA Forest Service (Secure Rural Schools Program) website. 
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MICP MANAGEMENT: 

MICP training, maintenance, and development are critical components in ensuring effective 
emergency response operations.  Training personnel on the operation and utilization of the MICP 
is essential to maximize its efficiency during emergencies.  Regular maintenance checks, 
including equipment inspections and software updates, are necessary to keep the MICP in 
optimal working condition. 

Deployment procedures will be well-defined and practiced ensuring swift and efficient setup 
during emergencies, allowing for seamless coordination and communication among response 
teams. Practical training, meticulous maintenance, and strategic deployment of the MICP 
contribute significantly to enhancing overall emergency response capabilities. 

The ongoing maintenance checks, including equipment inspections, will be the primary 
responsibility of the Emergency Manager and Patrol Lieutenant.  The MICP will be 
parked/housed at the Crook County Sheriff’s Office Emergency Operations Center.  Ongoing 
maintenance consists of but is not limited to, oil, lube, coolant, winterization, and miscellaneous 
office supplies that should cost approximately $2,000/year.  The Crook County Sheriff’s Office 
will cover this cost. 
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Lieutenant Mitch Madden

“Honor * Service * Justice”
“ABOVE ALL INTEGRITY”

Mobile Incident Command Post
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 CCSO patrol is the first-in response 
agency to prevent human 
injury/death or damage to property 
to include Federal lands.

 CCSO SAR:
 Required by ORS
 Emergency Management Division
 501C3 Volunteer organization
 55 SAR volunteers
 Vast majority of SAR call-outs occur 

on Federal lands
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 In 2023, CCSO SAR responded to 38 separate missions with 
29 search and rescue missions on federally controlled land.
 Missions consisted of overdue/stuck motorists, lost/injured 

recreationalist, suicidal/overdose, drowning, and wildfire 
evacuations.

 Average of 15 SAR volunteers and two patrol deputies 
respond to SAR missions. 
 2,258 hours responders expended
 53 rescued adults
 9 rescued children
 18 rescued animals
 10 SOS cell calls/GPS fixes
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 Wildfires
 CCSO patrol and CCSO SAR responded to several 

wildfires in 2022 and 2023 that required evacuation 
notifications (LEVEL 1, 2, AND 3).  Law 
Enforcement/Fire overnight operation
 2022 Cowboy Fire (BLM land in Juniper Canyon) 

 Level 3 evacuation order given
 2023 Johnson Creek Fire

 Level 1 notification given to Mill Creek residents
 2023 McKay Creek Fire

 Level 2 evacuation to area campgrounds
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 Major events
 2017 Symbiosis-Eclipse event

 8 days at Big Summit Prairie (private land) spill over onto Federally 
controlled land

 Increased population of 100,000 at Big Summit Prairie
 Incidents; harassment/assault, sex crimes, drug overdoses, missing 

person, suicidal person, aggravated thefts.
 4 deputy patrols day and night 14-16 hour shifts due to call volume
 No where for law enforcement to go to escape heat, dust, and 

smoke.  
 Oregon Star Party

 Attracts hundreds of people each year
 Event has not been a problem, but high likelihood of large-scale 

incident.
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 Current CCSO Incident Command trailer
 Converted 2005 cargo trailer
 Requires at least a ¾ ton truck to tow (SAR has one)
 Flooring, roof vent, cabinets have greatly deteriorated
 Aging communication equipment/equipment no longer 

serviceable.
 Cannot properly manage/sustain a multi-hour/multi-

day operation
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 SAR Communications vehicle
 Converted 1980’s Ambulance
 Served as vital role in emergency communications for 

SAR & HAM for decades
 Major mechanical issues and is no longer serviceable.  

Has remained parked “offline” for about 4 years  
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Moving us forward into the future
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The MICP will enhance our response capabilities 
specifically to search and rescue missions, wildfires, 
flooding, medical emergencies and effectively provide a 
vital resource to mitigate the risk of human injury/death 
or damage to property on authorized federal lands.
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 Objective 1:
 Develop a Comprehensive IT/Communications System

 Implement MICP equipped with state-of-the-art 
communications technology.

 Develop seamless communication between government 
agencies, emergency response teams, and other stakeholders.

 Utilize satellite communication, mobile networks, and other 
advanced technologies to establish reliable communication 
channels.
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 Objective 2
 Enhance Coordination and Response Capabilities

 Provide training and support to maximize the effectiveness of 
the MICP.

 Facilitate real-time data sharing and collaboration among. 
response teams, command, and involved agencies.

 Quickly address threats & hazards.
 Determine current and future needs to the operation.
 Develop a self-contained vehicle to sustain a multi-day 

operation where staff can rally and recuperate.
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 Mobility
 Quick deployment across 

various terrains.
 Communication

 Seamless coordination 
between rescue teams.

 Real-time Data access
 Situational awareness 

aiding in decision-making.
 Media/Citizen updates

 Disseminate information 
quickly and efficiently.

 Command & Control
 Command 

hub/Coordination of 
rescue efforts.

 Resource Management
 Effectively deploy 

resources.
 On-site support

 On-site shelter, workspace, 
essential amenities.

 Versatility
 Customized and adapted 

to various emergencies.
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A robust plan surrounded by adaptability
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 MICP vehicle:
 CCSO has procured a Class A motor home from the OSU 

Crook County Extension.
 Already outfitted with CAT 5 & CAT 6 networking data 

cable.
 Odometer: 25,000 miles.
 Work spaces, freshwater tank, black tank, HVAC, & 

power.

Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159Page 159



 Vehicle modifications
 Interior modifications to fit current and future agency 

needs.
 Two separate working areas divided by wall.
 Fold down bunks for overnight operations.
 Antenna mast
 Emergency lights/off road lights/scene lighting.
 Can be completed by local businesses in Prineville.
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 I.T. Infrastructure
 Starlink in motion

 Ability to function as a command hub with WIFI capabilities in 
remote-geographic locations with little to no cellular service.

 Drone sense capabilities.
 Radio communications

 Motorola APX, HAM radios, mobile repeater.
 Mobile Dispatch

 Mobile dispatch center during large-scale incidents/events.  
Diversion of increased workload from Crook County 9-1-1.

 I.T shelf life
 Computer/monitor life expectancy: 5-7 years
 Radio communications life expectancy: 10-12 years
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Interior/Exterior construction, Graphics wrap, I.T. Equipment
Adjustments/prioritization subject to change quotes
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 Located in Prineville.
 Specializes in off-road vehicle equipment, wiring, 

diagnostics, and custom fabrication.
 Experience with RV installations.
 Currently outfitting CCSO patrol vehicles.
 Capable of outfitting MICP to CCSO’s desired needs.
 Visually inspected bus 
 $53,000.00
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 Located in Madras.
 Experience with vehicle graphics on emergency 

vehicles.
 The business has capability to work on MICP graphics 

in their in-house large vehicle bay.
 Removal and installation of graphics; $14,000.00
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 Currently contracted by CCSO for I.T services.
 Provides MDT, radio, in-car dash camera systems.
 Maintains/upgrades Crook County VHF & 7/800 mhz

radio system.
 Over 30 years of experience in I.T field.
 Will be crucial for future I.T upgrades in the MICP.
 Estimated I.T equipment cost: $228,000
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Questions ?

Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166Page 166



PUBLIC NOTICE 
NOTICE OF PUBLIC COMMENT PERIOD 

 

Crook County hereby gives notice that it intends to expend funds in accordance with Title III of 
P.L. 106-393, Secure Rural Schools and Self Determination Act, as required under Section 302 
(5)(b) of the same reauthorized in 2014.  

The county intends to expend up to $300,000 in federal funds for the purpose of upfit for a 
Mobile Incident Command Post (MICP) using the Class A Motor Home already owned by the 
Crook County Sheriff’s Office.  

A Mobile Incident Command Post emerges as a pivotal asset in navigating the complexity of an 
incident especially in remote (Federal) areas of Crook County.  By seamlessly integrating 
advanced technology, logistical support, and communication capabilities, it not only facilitates 
rapid deployment and coordination of resources, but also enhances situational awareness and 
decision-making prowess.   

The MICP will enhance emergency response capabilities specifically to search and rescue 
missions, wildfires, flooding, other natural disasters, and medical emergencies and effectively 
provide a vital resource to mitigate the risk of human injury/death or damage to property on 
authorized federal land.   

The MICP would be primarily assigned to the Emergency Management Division of the Crook 
County Sheriff’s Office, being made available to Search and Rescue and the Patrol Division for 
the coordinated response to the above-listed circumstances with other agencies including Crook 
County Fire and Rescue and Wildland Fire crews.  

Public comments regarding this project are requested and may be submitted in writing to County 
Commissioner Board Chair Seth Crawford, 300 NE Third St., Prineville, OR 97754 by Friday, 
May 24, 2024, at 5pm Pacific Time. 
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Date:  
March 20, 2024 
 
Meeting date desired:  
March 27, 2024 
 
Subject:  
CDD Monthly Update 
 
Background and policy implications:  
Update on Department services, including permit and application activity. 
 
Budget/fiscal impacts: 
N/A 
 
Requested by: 
Will Van Vactor 
will.vanvactor@crookcountyor.gov I 541.447.3211 
 
Presenters: 
Katrina Weitman 
Randy Davis 
 
Legal review (only if requested): 
n/A 
 
Elected official sponsor (if applicable): 
 

AGENDA ITEM REQUEST 
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Community Development Department 
Mailing: 300 NE Third St. RM 12, Prineville, OR  97754  □ Phone:  541-447-3211 
 

 
MEMO   
 TO:  Crook County Court 
 
 FROM:  Will Van Vactor, Director 

Randy Davis, Building Official 
 
 DATE:  March 20, 2024 
 
 SUBJECT: Community Development Activity Update 
______________________________________________________________________________________  

 
Below is a summary of building, planning, and onsite activity for the last month.  

 
Building: 
 
Permits issued summary (February): 
 

Permit Type Number of Permits 
New Residential Dwellings (Site Built or 

Manufactured) 
17 

 
Commercial (plumbing, electrical, structural, 

etc.) 
34 

 
Residential Permits (plumbing, electrical, 

mechanical etc.) 
76 

 
Residential Structural (shops, etc.) 18 

Other (e.g. demo) 3 
TOTAL 148 

 
Comparisons: 
 

Time Frame Permits 
February 2024 148 
February 2023 155 

YTD 2024 280 
YTD 2023 324 

Fiscal YTD 2023-2024 1281 
Fiscal YTD Comparison 2022-2023 1529 
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Crook County Court 
RE:  CDD Activity Update 
March 20, 2024 
Page 2  

 
 

 
 
 

Active Permits: 
 

Permit Type Amount Still Active as of end of February 
Dwellings (Site Built or Manufactured) 198 

Other Residential Permits 724 
Commercial Permits 269 

 
Daily Inspections: 
 

Inspection Type Amount this month 
Residential 620 
Commercial 186 

All 806 
 

 
Larger Projects Under Construction: 
 

Justice Center 
CCO5&6 Data Center 

Apple Data Center 
Hangars at Airport 

Museum 
OID Project 

Area H & I of Prineville Campus 
Advantage Dental Remodel 

C.O.P. Prineville Campus “H” Occupancy 
14 unit RV Park 

R-2 Construction – 22,840 sq ft Industrial Building with Office Space 

1412
1570 1629 1529

1281

19-20 20-21 21-22 22-23 23-24

Building Fiscal YTD 
Comparisons July - February
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Crook County Court 
RE:  CDD Activity Update 
March 20, 2024 
Page 3  

10,064 sq ft Industrial Building 
PRN1 Retrofit 
Perma Patch 

USFS Rappel Towers 
Mail Box Store 

 
 

Larger Projects Under Review or Incoming: 
 

Butcher Block 
F-5 Smokehouse 

Food Bank 
Humane Society – Dog Wing Addition 

T.I. Crooked Roots change to The Patio 
Crook Co Fire & Rescue 

Crook Co Fire & Rescue Annex 
St Charles T.I. - Procedure Room Change to Triage 

Cessna Dr T.I. – Metal Fab and Powder Coating 
Cessna Dr – Data Mining Facility, Bit Coin 

 
 

Planning: 
 
Applications received (February): 
 

Application Type # of Applications (February 2024) YTD 
Appeals 0 0 
Variance 0 0 

Site Plan Review 9 22 
Land Partition 0 1 

Combine/Un-Combine Lots 1 1 
Road Approach 0 0 

Agricultural Exempt 0 0 
Boundary Line Adjustment 2 3 

Destination Resort 0 0 
Conditional Use 0 1 

Miscellaneous (Temporary 
Hardship Two-year renewals) 

 
2 

 
4 

Sign 0 0 
Extension 0 0 

Subdivision 0 0 
Amendment 0 1 

Road Name/Rename 0 0 
Vested Right 0 0 

TOTAL 14 33 
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Crook County Court 
RE:  CDD Activity Update 
March 20, 2024 
Page 4  
 
 

Comparisons: 
 

Time Frame Permits 
February 2024 14 
February 2023 35 

YTD 2024 32  
YTD 2023 60 

Fiscal YTD 2023-2024 174 
Fiscal YTD Comparison 2022 - 2023 228 

 
 

 
 

 
Notable Land Use Applications: 
 

Request Status 
Huston Agri-Tourism Denied – In Appeal Period 

Dollar General Accepted – In Review 
  

 
 
Notable City Land Use Applications: 
 

Request Status 
  

 
 
 
 

290

363 364

227

174

19-20 20-21 21-22 22-23 23-24

Planning Fiscal YTD 
Comparisons July - February
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Crook County Court 
RE:  CDD Activity Update 
March 20, 2024 
Page 5  
 
 

On-Site: 
 
Applications (February): 
 

Application Type Number of Applications 
Residential Authorization 6 
Commercial Authorization 0 

Construction Permit (Residential) 4 
Construction Permit (Commercial) 0 

Repair (Major) - Residential 0 
Repair (Minor) - Residential 2 
Repair (Major) - Commercial 0 
Repair (Minor) - Commercial 0 
Residential Site Evaluation 1 
Commercial Site Evaluation 0 

Alteration (Minor) – Residential 0 
Alteration (Major) – Residential 1 
Alteration (Minor) - Commercial 0 

TOTAL 14 
 

Comparisons: 
 

Time Frame Permits 
February 2024 14 
February 2023 13 

YTD 2024 26 
 YTD 2023 26 

Fiscal YTD 2023-2024 128 
Fiscal YTD Comparison 2022 - 2023 139 

 

               

188

269
234

139 128

19-20 20-21 21-22 22-23 23-24

On-Site Fiscal YTD 
Comparisons July - February
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Crook County Court 
RE:  CDD Activity Update 
March 20, 2024 
Page 6  

 
 
 

Code Compliance: 
 

Case Load (Total violations from open cases): 
 
 
 
 
 

Activity: 
 

Case Opened in February: 38 
Case Closed in February: 1 

 
Year 

Building Land Use Waste Septic 

YTD 2024 45 44 40 8 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form

Budget Committee

Gary E. Bellah

1. Eleven years of preparing and presenting budgets for the City of Dallas Texas Vehicle Services.
2, Five years of preparing and presenting budgets for the City of Salem Oregon Vehicle Services.
3. Five years of preparing and presentings for the City of Eugene Oregon Vehicle Services.
4. Five years of preparing and presenting budgets for Mawarid Services in Saudi Arabia City Cleaning 
Services.
5. Ten years of preparing and presenting budgets for First Vehicle Services City Vehicle Services.

Prior to retirement I dedicated 26 years to community service, Since retirement I wish to continue to serve 
yhe community I love and belive I can help with the knowledge I have attained so that our community gets 
the best services possible at the most efficient cost to each and every taxpayer.
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form
Page 179Page 179Page 179Page 179Page 179Page 179Page 179Page 179Page 179Page 179Page 179Page 179



January 20, 2024

Memo on Crook County Governance and Budget Committee Opportunities

Dear Crook County Court & Christina Haron; Finance Director,

I would like to humbly ask for an appointment to a four year term on the Crook County Budget
committee by providing some concepts and solutions that I believe would have a tremendous
impact on your governance.

Firstly, and MOST importantly, it is impossible to govern any entity without a clear set of
objectives and goals. I am not currently aware of any that exist, nor were there any during my
time in the Crook County Finance office. This is a massive opportunity! Without these goals and
objectives, there is little meaningful work that the budget committee can accomplish.

Goals can be created through community visioning exercises which include town halls, surveys,
and facilitated community events. They should then be prioritized and refined by the Court with
the expertise and input from County staff (including the Administrator). Goals should be
published and tied to all financial reporting, marketing, and human resource activities.
Presentations in work sessions should address how the data supports the goals.

For Example, let’s use the goals of
Community Engagement
Staff Culture
Fiscal Pride

As a member of the budget committee, I would be looking for:
● Is the budget document formatted to be friendly to the public who we must

assume have no expertise? (See CEC annual mailer as an example)
● Does the format communicate the planned activities and programs in a way that

engages the community (is it posted online, are capital project budgets and
results given out, is it SIMPLE)?

● Does the budget communicate how expenditures are contributing towards these
goals long-term (5-10 year plans)?

● Are there simple charts and graphs that summarize financial activities?
● Does it communicate results of spending that have positively improved

○ Community Engagement (marketing campaigns, town halls, mailers)
○ Staff culture (staff survey engagement, committee results, staff retention

rates)
○ Fiscal Pride (increased budget contingency allocation, equitable grant

fund allocation).
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I ask, how do you analyze a budget’s success without metrics to compare it to? How do you
make decisions on funding when there are no long-term goals you are trying to achieve? I would
strongly assert that a balanced budget is way too low of a bar.

The budget committee and the finance office who prepares the budget can only create a
framework. It is the job of the County Court to determine what that framework is designed to
support and make decisions that help achieve the goals. I would suggest ad hoc committees be
established to create a set of objectives to meet these goals.

For Example -

Fiscal Pride Committee - one commissioner, the administrator, the finance director, a member
of the public.

Community Engagement Committee - one commissioner, the administrator, a department
director, marketing expert, a member of the public.

Staff Culture Committee - one commissioner, the administrator, three department directors, HR
Director, a member of the public.

The committees would define what tasks need to be taken to achieve the goals.

For Example: Fiscal Pride
1. Timely Quarterly SIMPLIFIED performance based reporting of Department

expenditures.
2. Quarterly capital construction progress reporting to the community with

SIMPLIFIED financial data.
3. Grant appropriations, uses, and results to the public on the impact to the public.

I insisted on the City Council of Maupin, OR and their long-time Mayor going through this
process as part of their January onboarding of new council members. This is not a hard process
to go through, it does not require expensive consultants. It just takes a commitment by the
leadership to sit down and have some conversations. It takes the leadership committing to
screening all their decisions, presentations, data collection, and financial reporting through this
framework.

I am passionate about goal setting. I could probably yammer on for a century. Thank you for
giving me the opportunity to express my expertise to the Court. It takes your action at the top of
the food chain to impact real change throughout the organization. The work is not hard, but it
takes a solid commitment to obsessively self reflect and review the business of the County
through a community developed lens - shared goals - to make progress,

Christine (Qristy) Kurtz
Citizen
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Christine Kurtz

EXPERIENCE

Recycled Chic Consignment, Portland OR
Managing Owner
October 2010 - September 2016

Transportation Security Administration, Redmond OR
Training Manager, Roberts Field Airport
February 2017 - September 2019

City of Maupin, Maupin OR
City Recorder, CFO, HR Director
July 2020 - February 2021

Crook County, Prineville OR
Senior Accountant / Budget Analyst
February 2021 - December 2021

Redmond Proficiency Academy, Redmond OR
Business Manager
December 2021 - Current

EDUCATION

Portland State University, Portland OR
Bachelors of Science in Business Management & Human Resources
With Honors, Business Honors Program
September 2005 - June 2007

Oregon State University Cascades, Bend, OR
Post-Baccalaureate Certificate Accounting
September 2018 - June 2020

Additional Work Experience & References Provided Upon Request

SKILLS

 Assertive Communicator
 Business Administration
 Organized
 E�cient Multi Tasker
 Prompt & Reliable
 Strategic Thinker
 Highly Personable
 Sales Expertise
 Member of Crook County Quilt
Guild - Historian
 4H Sewing Club Leader
 Sewing & Design High School
Teacher
 Fund Accounting
 Municipal Budgeting
 Payroll Processing
 Quickbooks Online
 Benefits Administration
 Apple/Microsoft O�ce Tools
 Networking
 Sta� Development
 Research
 Collaborative Problem Solving
 Adult Education Trainer
 Information Technology
Implementation Expert &
Project Manager
 Human Resource Strategy
 Member GFOA
 Member OASBO
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January 20, 2024


Christina Heron

Crook County Finance Director


I would like to recommend Qristy Kurtz for membership on the Crook County Budget 
Committee.


After knowing Qristy for several years now, I can attest to both her abilities and her character.  
While it’s easy to identify individuals who are either analytical or creative, I find it more rare to 
interact with people who have the ability to do or be both.  Qristy has that rare ability.


As a former financial executive, I was always searching for people who could look at 
accounting/finance issues from both a practical rules-based perspective, but also look at the 
same issues from a fresh “problem solving” approach.    


Qristy will be a valuable member of any group of team!


Sincerely, 


Dave Piotrowski

Bend, OR

970-769-6528
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form

Crook County Budget Committee 

R. Scott Tibbs

To whom it may concern,
Some of my qualifications for this committee include thefollowing:
Local business owner/operator for the past 25 years. (Lamonta Mini Storage LLC & Prineville Secure 
Boat and RV Storage LLC)

Les Schwab Distribution Center Operations Manager - Role was responsible for managing +/-200 million 
dollars in inventory, 165 direct reports and overall operational strategy and annual operational budgeting.

Les Schwab IT Infrastructure Manager - Role was responsible for all IT infrastructure departments, IT 
vendor negotiations and multi million dollar annual budgets spanning the entire Les Schwab organization.

  

Having recently retired from a 27 year career at Les Schwab I am seeking opportunities to become more 
involved in my community. This budget committee seat seems like a great fit given my experience and 
desire to become more involved in the community.
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form

Crook County Budget Committee

Stpehen L Brown

Led and managed self-founded and owned financial advisory service
Serve as family office CFO to multiple high net worth families
Actively coordinate with tax, legal, trust and asset professionals daily
Have initiated and overseen numerous municipal finance activities throughout Oregon
Member, Board of Advisors, Crook County Economic Development Association

I care deeply about the rapid change in demographics and income of this county, and wish to contribute the 
best I can to the healthy, organic growth of the community and it's assets.
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form

Crook County Budget Committee

William R. Anderson

CEO, Mid Oregon Federal Credit Union, 1994 to 2023. - Retired.
Crook County Elected Officials Compensation Committee 2023
Prineville Railroad Commission - 2023 - current
Deschutes County Budget Committee approx. 2018 to 2022
Deschutes County Elected Officials Compensation Committee 2018 - 2022
Former EDCO Board, EDCO Executive Committee, EDCO Board President
Accounting and Business Management Degrees
Multiple credit union industry boards
Multiple non-profit community boards
Rotary International 1998 - current
Council President, Scouting, BSA - 2022  - Current

My wife and I moved to Powell Butte in April of 2022. Prior to that we lived in Deschutes County for 33 
years. In my role as CEO of Mid Oregon FCU, and my involvement with Economic Development for 
Central Oregon, I have been involved with and have a good understanding of all the communities 
throughout Central Oregon. 

Commulnity service is something I have always been committed to and enjoy. I have a deep appreciation 
for Crook County and now that we reside here, I have an interest in being involved in the community. 
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form

Committee Position

Joel Hoff

-Assistant Superintendent - Crook County School District
-Director of School Improvement - Crook County School District
-Assistant Principal - Crook County High School
-Crook County Young Life Committee
-Prineville Kiwanis
-KIDS Center Board of Directors

As a resident deeply invested in the well-being and future of our county, I believe that contributing my 
time, skills, and dedication to this committee would be a meaningful way to give back and make a positive 
impact. As Crook County continues to grow, it is imperative that we implement common sense and fiscal 
responsibility in order to maintain our community's rich traditions and values.

Serving on this committee aligns with my values of service and civic responsibility. I am dedicated to 
giving back to my community and serving wherever there is need. By volunteering my time and expertise, 
I hope to play a role in having a meaningful and lasting impact on our county's future.

Crook County is a special place and I am genuinely excited about the prospect of serving on the county 
committee and contributing to the betterment of our community. I am committed to dedicating myself to 
this role and working collaboratively with fellow committee members to achieve our shared objectives.
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form

Crook County Elected Officials Compensation Comm

William R. Anderson

CEO, Mid Oregon Federal Credit Union, 1994 to 2023. - Retired.
Crook County Elected Officials Compensation Committee 2023
Prineville Railroad Commission - 2023 - current
Deschutes County Budget Committee approx. 2018 to 2022
Deschutes County Elected Officials Compensation Committee 2018 - 2022
Former EDCO Board, EDCO Executive Committee, EDCO Board President
Accounting and Business Management Degrees
Multiple credit union industry boards
Multiple non-profit community boards
Rotary International 1998 - current
Council President, Scouting, BSA - 2022  - Current

My wife and I moved to Powell Butte in April of 2022. Prior to that we lived in Deschutes County for 33 
years. In my role as CEO of Mid Oregon FCU, and my involvement with Economic Development for 
Central Oregon, I have been involved with and have a good understanding of all the communities 
throughout Central Oregon. 

Commulnity service is something I have always been committed to and enjoy. I have a deep appreciation 
for Crook County and now that we reside here, I have an interest in being involved in the community. 
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Kari Hathorn 
Crook County District Attorney 
300 NE Third Street, Prineville, OR 97754 
(541) 447-4158 / (541) 447-6978 (Fax) 
www.co.crook.or.us/dista 
 

 

March 20, 2024 

 

Crook County Board of Commissioners 

203 NE Court Street 

Prineville, Oregon 97754 

 

 Re: LPSCC Citizen Member Appointment 

 

Commissioner Crawford, Commissioner Hermreck and Commissioner Barney: 

In 1995, Senate Bill 1145 required every county to convene a Local Public Safety Coordinating Council 

(LPSCC). While LPSCCs across the state engage in a variety of activities to improve system-wide 

communication and collaboration, their primary purpose is to: 

• Coordinate local criminal justice policy and planning; 

• Make recommendations to the county board of commissioners regarding the use of state and 

county resources to supervise local offenders; 

• And since 2014, develop and approve their county’s Justice Reinvestment Grant program. 

LPSCC membership must include key local public safety system partners, including a police chief, the 

sheriff, the district attorney, a circuit court judge, a defense attorney, the director of community 

corrections, a county commissioner, the juvenile department director, the health department director, a 

mental health director, a community based non-profit victim services provider, at least one lay citizen, a 

city councilor or mayor, a city manager, a representative of the Oregon State Police, and a representative 

of the Oregon Youth Authority. 

ORS 423.560 requires the board of county commissioners to appoint at least one lay citizen to the 

LPSCC board.  

Currently the Crook County LPSCC board has a vacancy for the citizen member. Two applicants have 

submitted applications for the vacant position for a lay citizen member: Debra Patterson and Laurie 

Medina. I have submitted their applications for your review. The LPSCC board supports both community 

members.  

Regards, 

 
Kari Hathorn 

District Attorney 

LPSCC Chair 
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	Date:
	Meeting date desired:
	Subject:
	Background and policy implications:
	Budget/fiscal impacts:
	Presenters:
	Legal review (only if requested):
	Strategic Communications Plan RFP (1)
	JSC Conusluting, LLC  - Strategic Communications RFP Crook County Health Department
	A&B Company Comms Plan - Jason Carr
	Executive Summary
	Business Goals
	Stakeholder Objectives and Analysis
	The leadership and decision-making structure of A&B Company is hierarchical, and so is its culture. This section outlines the stakeholders who will be directly involved with instituting change within A&B Company to become more innovative, or stakehold...
	Executive Management
	President/CEO, Chief Operating Officer, Chief Finance Officer, Chief Manufacturing Officer, Chief Distribution Officer, Chief Science & Research Officer, Chief Information Officer and Chief Human Resource Director (Petronio, 2021). This group recogniz...
	Middle Management
	These managers are responsible for the various departments, projects, manufacturing, and delivery that occurs at A&B Company. Middle management is responsible for both vertical flow of information (up to executives and down to line workers) and horizo...
	Line Workers
	These are the employees who work under middle management and carry out the daily tasks and objectives in each department. Survey results showed large gaps between how line workers felt about aspects of the company versus management. These workers are ...
	Investors
	Shareholders have lost money due to the decline innovation, market share, profit margin, and market position. They are motivated to see A&B Company improve and increase its competitive edge. Investors will not only track the efforts closely, but they ...
	Suppliers/Vendors
	As a manufacturing company, A&B Company relies on various suppliers and vendors in order to manufacture the products that go to market. The company’s relationship with these external stakeholders is extremely important. If the company is losing money ...
	Customers
	Customers expect the products and services they purchase to be produced efficiently, on time, and within budget. It’s important for A&B Company to maintain strong, trusting relationships with their customers in order to improve sales and market share....
	Stakeholder Behavioral Objectives

	Communication Goals
	Strategic Approach
	Tactical Plan
	Overview of Communication Tactics

	Current Communication & Assessment Tactical Plan

	Grizzly Mountain HomeLink Communications Plan
	Worksession Advisory Board request March 2024
	Hunter Neuharth application
	Qristy Kurtz application
	secondary items

	budget: The cost of an application manager will be $16,240.60 to $21,667.80, a Business Systems Analyst will be $13,906.80 to $18,516.20 and an IT Manager will be $16,240.60 to $21,627.80. This is within IT's budget. 
	Requested by:  Amy Albert - HR Amy.Albert@crookcountyor.govStephen Chellis - CIO Stephen.Chellis@crookcountyor.gov
	background: HR has been unable to fill these positions. Insight Global specializes in filling IT positions, even in remote areas. 
	subject: HR and IT would like to work with Insight Global to fill three positions in the IT Department. 
	date desired: 03.27.2024
	Date:  03.19.2024
	presenters: Amy Albert & Stephen Chellis
	Legal Review: 
	Elected official: 
	budget: None.
	Requested by: Sarah Beeler, Crook County Library Director, sbeeler@crooklibraryor.gov, 541-447-7978 x314
	background: Will need to work with HR to hire two teen interns to assist with summer reading programs at the Crook County Library.
	subject: Teen Internship Grant from the State Library of Oregon acceptance, $3600.00.
	date desired: 3/27/2024
	Date: 3/15/2024
	presenters: Sarah Beeler, Crook County Library Director
	Legal Review: 
	Elected official: If the item request is submitted after the due date/time, an elected official sponsor is needed.
	budget: Potential site development and planning costs.
	Requested by: Sarah Beeler, Crook County Library Director, sbeeler@crooklibraryor.gov, 541-447-7978 x314
	background: None.
	subject: Commissioner Hermreck donation of land for small branch library in Paulina, Oregon.
	date desired: 3/27/2024
	Date: 3/20/2024
	presenters: Sarah Beeler, Crook County Library Director
	Legal Review: May need legal assistance with land acquisiton.
	Elected official: If the item request is submitted after the due date/time, an elected official sponsor is needed.
	budget: No known implications to the county at this time.
	Requested by: Jacquie Davis, Landfill Manager
jacquie.davis@crookcountyor.gov
(541) 447-2398
	background: Seth Crawford and Jacquie Davis met with Republic Services staff to layout several areas in which services were lacking or needed improvement.  This update provide feedback on how those issues will be addressed.  Annual financial report for franchise agreement.
	subject: Republic Services service update on service issues:  Paulina Transfer Station, Call Center, Local Office, Missed Pickups, Potential Unservicable Roads, etc.  Present annual financial report information.
	date desired: Work Session March 27th, 2024
	Date: March 19th, 2024
	presenters: Courtney Voss, Republic Services
Erika Haitsma (Lindberg), Republic Services
	Legal Review: N/A
	Elected official: N/A
	budget: This increase is $20,000 over last year.  This is due to labratory costs increasing 20%.  Also, a split sampling event will be required in Fall 2024 which has additional costs for the included additional parameters.
	Requested by: Jacquie Davis, Landfill Manager
jacquie.davis@crookcountyor.gov
541-447-2398
	background: PBS Environmental is the firm that conducts the environmental monitoring activities at the landfill as well as prepares quarterly and annual reports for DEQ on those services.  This amendment includes updated pricing for 2024.
	subject: PBS Environmental Contract Amendment
	date desired: Work Session March 27th, 2024
	Date: March 19th, 2024
	presenters: Jacquie Davis
	Legal Review: Amendment was prepared by John Eisler in Legal.  No further action is needed. 
	Elected official: N/A
	budget: No budget impact to County
	Requested by: Tim Deboodt, Natural Resource Policy Coordinator
	background: Last May, 2023 ODA held a public meeting in Prineville on the Central Oregon Crop Protection District.  District controls the production of Brassica crops.   Crook County submitted a letter to ODA requesting that Crook County be removed from the District as it provided no benefit to farmers in Crook County.  Meeting in Madras, (3/19/2024) provided an update by ODA on findings since May, 2023 and is seeking further imput from the central Oregon Ag. community.
	subject: Update on ODA review of Central Oregon Crop Protection District (public meeting held 3/19/2024)
	date desired: 3//27/2024
	Date: 3/20/2024
	presenters: Tim Deboodt
	Legal Review: None
	Elected official: 
	Date: March 5, 2024
	date desired: March 27, 2024 Work Session
	subject: Addition of board member to the CC Ag Extension Service District Advisory board.
	background: There is an open position on the board.  The existing board members are in agreement and recommend the appointment of Hunter Neuharth.  After this is filled, advertisement for the Ag Extension Service District will cease for the time being. 
	budget: No impact.
	Requested by: Kim Herber, CC Ag Extension Service District Manager, kim.herber@oregonstate.edu, 541-447-6228
	presenters: Kim Herber
	Legal Review: NA 
	Elected official: NA
	Position applied for: _sOtyClomW9x6hrCG3Y5ydw: Budget Committee
	Name:_wYFk-97eDGBc4rftntp11A: Christine Kurtz
	Please list any relevant exper_MGgJ6agiED6uGh24t7bjwA: I currently work for a quasi-public entity and produce our annual budget and audited financial statements. I worked on the successful implementation of Crook County's OpenGov Budget Software and worked for the Crook County finance office for 2 years. I have a background not only in public finance, fund accounting, but also specifically Crook County's financials and budget. I continue to engage with GFOA and OASBO and other financial professional development groups staying up-to-date on budget related planning and issues. 
	Why do you wish to serve in th_TbmpWyMcZZc6*Y*MzQiQWg: I have a deep sense of pride in the Crook County department managers and their commitment to serve our community. I could provide both thoughtful questions and encouraging feedback to the overall Crook County team for this difficult work they endeavor to achieve. I would contribute both a modern and positive attitude to the budget process and budget committee meetings. I am dedicated in my follow up and constructive feedback and desire to see  Crook County's budget continue down a path of professionalism that the community at large both can understand, engage with, and have faith in. 

Thank you for consideration for this very important job,

Qristy Kurtz
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