
Crook County Administration Conference Room l 203 NE Court St. l
Prineville OR

Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 962 4214 4333; Passcode: 970900

PUBLIC COMMENT

DISCUSSION

1. Application for Teen Internship grant through State Library of Oregon
Requester: Sarah Beeler

Library Director

2. 2023-2025 IGA for the Financing of Local Public Health Services in Crook County Agreement
#180007-6
Requester: Katie Plumb

Health and Human Services Director

3. Justice Center - Network Hardware - Fortinet
Requester: Stephen Chellis

Chief Information Officer

4. Annual Cohesity Support Renewal
Requester: Stephen Chellis

Chief Information Officer

5. Draft order regarding an update to the County's drug-free workplace policy
Requester: Eric Blaine

County Counsel

6. Discussion regarding solid waste franchise agreement with Republic Services.
Requester: Andy Parks

Contract County Administrator

7. Consider contract for HRIS Project Management Consultant
Requester: Andy Parks

CROOK COUNTY WORK SESSION AGENDA
Wednesday, February 14, 2024 at 9:00 am
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Contract County Administrator

8. Update on Justice Center and Courthouse
Requester: Seth Crawford

County Judge

ADMINISTRATOR REPORT

COURT MEMBER UPDATES

EXECUTIVE SESSION

9. ORS 192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public
body with regard to current litigation or litigation likely to be filed.

10. ORS 192.660(2)(f) To consider information or records that are exempt by law from public
inspection.

NOTICE AND DISCLAIMER
The Crook County Court is the governing body of Crook County, Oregon, and holds work sessions to
deliberate upon matters of County concern. As part of its efforts to keep the public apprised of its
activities, the Crook County Court has published this PDF file. This files contains the material to be
presented before the County Court for its next scheduled work session.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the County Court meeting is held. The material contained herein may be changed at any
time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville. Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2



Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Seth Crawford (seth.crawford@co.crook.or.us (541) 447-6555) | Agenda published on 02/12/2024 at 2:37
PM
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Date: 
 

Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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Date: 

2/6/2024 
 

Meeting date desired: 

2/14 &/or 2/21 
 

Subject: 

2023-2025 IGA for the Financing of Local Public Health Services in Crook County 
Agreement #180007-6  

 

Background and policy implications: 

One of many periodic contract amendments updating program-level funding. This 
specific amendment makes changes to PE12-01 and PE40-01. 

 

Budget/fiscal impacts: 
Adds $5,304 to the Public Health Emergency Preparedness & Response budget 
and pulls back $12,838 in unspent WIC funds due to staffing changes. 
 
Requested by: 

Katie Plumb, Health & Human Services Director 
kplumb@crookpublichealthor.gov 541-447-5165 

 

 

Presenters: 

Katie Plumb, Health & Human Services Director 
 

Legal review (only if requested): 
 
 

Elected official sponsor (if applicable): 
I 

AGENDA ITEM REQUEST 
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #6 PAGE 1 OF 7 PAGES 

 

Agreement #180007 
 

SIXTH AMENDMENT TO OREGON HEALTH AUTHORITY 
2023-2025 INTERGOVERNMENTAL AGREEMENT FOR THE 

FINANCING OF PUBLIC HEALTH SERVICES 
In compliance with the Americans with Disabilities Act, this document is available in alternate formats such as 
Braille, large print, audio recordings, Web-based communications and other electronic formats. To request an 
alternate format, please send an e-mail to dhs-oha.publicationrequest@state.or.us or call 503-378-3486 (voice) 
or 503-378-3523 (TTY) to arrange for the alternative format. 
 This Sixth Amendment to Oregon Health Authority 2023-2025 Intergovernmental Agreement for the 
Financing of Public Health Services, effective July 1, 2023, (as amended the “Agreement”), is between the State 
of Oregon acting by and through its Oregon Health Authority (“OHA”) and Crook County, (“LPHA”), the 
entity designated, pursuant to ORS 431.003, as the Local Public Health Authority for Crook County.  OHA and 
LPHA are each a “Party” and together the “Parties” to the Agreement. 

RECITALS 
WHEREAS, OHA and LPHA wish to modify the Fiscal Year 2024 (FY24) Financial Assistance Award 

set forth in Exhibit C of the Agreement.  
WHEREAS, OHA and LPHA wish to modify the Exhibit J information required by 2 CFR Subtitle B 

with guidance at 2 CFR Part 200; 
 NOW, THEREFORE, in consideration of the premises, covenants and agreements contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
hereto agree as follows: 

AGREEMENT 
1. This Amendment is effective on December 1, 2023, regardless of the date this amendment has been 

fully executed with signatures by every Party and when required, approved by the Department of 
Justice. However, payments may not be disbursed until the Amendment is fully executed. 

2. The Agreement is hereby amended as follows: 
a. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” for FY24 is 

hereby superseded and replaced in its entirety by Attachment A, entitled “Financial Assistance 
Award (FY24)”, attached hereto and incorporated herein by this reference. Attachment A must 
be read in conjunction with Section 3 of Exhibit C. 

b. Exhibit J of the Agreement entitled “Information required by 2 CFR Subtitle B with guidance at 
2 CFR Part 200” is amended to add to the federal award information datasheet as set forth in 
Attachment B, attached hereto and incorporated herein by this reference. 

3. LPHA represents and warrants to OHA that the representations and warranties of LPHA set forth in 
Section 4 of Exhibit F of the Agreement are true and correct on the date hereof with the same effect as if 
made on the date hereof. 

4. Capitalized words and phrases used but not defined herein shall have the meanings ascribed thereto in 
the Agreement. 

5. Except as amended hereby, all terms and conditions of the Agreement remain in full force and effect. 
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180007 TLH AMENDMENT #6 PAGE 2 OF 7 PAGES 

6. This Amendment may be executed in any number of counterparts, all of which when taken together 
shall constitute one agreement binding on all parties, notwithstanding that all parties are not signatories 
to the same counterpart.  Each copy of this Amendment so executed shall constitute an original. 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth 

below their respective signatures. 

7. Signatures. 
STATE OF OREGON, ACTING BY AND THROUGH ITS OREGON HEALTH AUTHORITY 

Approved by:   
Name: /for/ Nadia A. Davidson  

Title: Director of Finance  

Date:   

CROOK COUNTY LOCAL PUBLIC HEALTH AUTHORITY 

Approved by:   

Printed Name:   

Title:   

Date:   

DEPARTMENT OF JUSTICE – APPROVED FOR LEGAL SUFFICIENCY 
Agreement form group-approved by Steven Marlowe, Senior Assistant Attorney General, Tax and 
Finance Section, General Counsel Division, Oregon Department of Justice by email on August 11, 2023, 
copy of email approval in Agreement file. 

REVIEWED BY OHA PUBLIC HEALTH ADMINISTRATION 

Reviewed by:   
Name: Rolonda Widenmeyer (or designee)  

Title: Program Support Manager  

Date:   
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Attachment A 
Financial Assistance Award (FY24) 
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Footnotes and Comments on following pages. 
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Comments on following page. 
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Attachment B 
Information required by CFR Subtitle B with guidance at 2 CFR Part 200 

 

 
 

 
 
 

NU90TP922036 NU90TP922036
06/07/23 06/07/23
07/01/2023-06/30/2024 07/01/2023-06/30/2024
CDC CDC
93.069 93.069
Public Health Emergency 
Preparedness (PHEP)

Public Health Emergency 
Preparedness (PHEP)

8,466536.00 8,466,536.00
Public Health Emergency 
Preparedness (PHEP)

Public Health Emergency 
Preparedness (PHEP)

Ms. Sylvia Reeves Ms. Sylvia Reeves
18.06 18.06
FALSE FALSE
No No
53628 53517
50407 50407

Agency UEI Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $70,381.00 $5,804.16 $76,185.16

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

PE12-01 Public Health Emergency Preparedness and Response (PHEP)

CFDA Number:

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:

217OROR7W1003 217OROR7W1003 217OROR7W1003
04/06/23 04/06/23 04/06/23
10/01/2021-09/30/2022 10/01/2021-09/30/2022 10/01/2021-09/30/2022
FNS USDA FNS USDA FNS USDA
10.557 10.557 10.557
WIC NSA Grant WIC NSA Grant WIC NSA Grant
$26,840,681 $26,840,681 $26,840,681
WIC Admin WIC Nutrition Education WIC Breastfeeding Promotion
USDA Western Region USDA Western Region USDA Western Region
17.64% 17.64% 17.64%
FALSE FALSE FALSE
No No No
52223 52225 52224
50331 50331 50331

Agency UEI Amount Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $30,407.00 $7,995.00 $1,575.00 $39,977.00

Federal Aw ard Identif ication 

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

PE40-01 WIC NSA: July - September

CFDA Number:

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Pricing Proposal
Quotation #:  24445525
Created On:  2/1/2024
Valid Until:   2/29/2024

 
OR-County of Crook

 
Inside Account
Executive

 
Chelsea Watson
422 NW Beaver Street
Prineville, OR 97754
United States
Phone: 541-903-7210
Fax:  
Email: chelsea.watson@crookcountyor.gov

 

Greg Spoleti
290 Davidson Ave.
Somerset, NJ 08873
Phone: 732-652-3083
Fax: 732-564-8224
Email: Greg_Spoleti@shi.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 PREMIUM (24X7) SUPPORT FOR C4300-SFP-3-INFO; SUBJECT TO THE COHESITY

SUPPORT MAINTENANCE TERMS AND CONDITIONS. 
   Cohesity - Part#: CS-P-C4300-SFP-3 
   Contract Name: Open Market 
   Contract #: Open Market 
   Serial #: BAA1021CTY001 
   Coverage Term: 3/22/2024 – 3/21/2025

1 $1,600.05 $1,600.05

 
2 PREMIUM (24X7) SUPPORT FOR C4300-SFP-3-INFO; SUBJECT TO THE COHESITY

SUPPORT MAINTENANCE TERMS AND CONDITIONS. 
   Cohesity - Part#: SUB-DATAPLAT-STD-1YR 
   Contract Name: Open Market 
   Contract #: Open Market 
   Serial #: SW1616528110922 
   Coverage Term: 3/22/2024 – 3/21/2025

24 $213.56 $5,125.44

 
3 PREMIUM (24X7) SUPPORT FOR C4300-SFP-3-INFO; SUBJECT TO THE COHESITY

SUPPORT MAINTENANCE TERMS AND CONDITIONS. 
   Cohesity - Part#: CS-P-C4300-SFP-3 
   Contract Name: Open Market 
   Contract #: Open Market 
   Serial #: BAA0921CTY028 
   Coverage Term: 3/22/2024 – 3/21/2025

1 $1,600.05 $1,600.05

 
4 COHESITY DATAPLATFORM STANDARD EDITION SUBSCRIPTION (1TB).

INTELLIGENT WEB-SCALE SOFTWARE FOR CONSOLIDATING SECONDARY DATA
WITH MULTI-PROTOCOL ACCESS (NFS, S3 & SMB), REPLICATION, ACCESS
MANAGEMENT, MONITORING, REST API, ENCRYP.. 
   Cohesity - Part#: SUB-DATAPLAT-STD-1YR 
   Contract Name: Open Market 
   Contract #: Open Market 
   Serial #: SW1616528110962 
   Coverage Term: 3/22/2024 – 3/21/2025

24 $213.56 $5,125.44

 
5 COHESITY DATAPROTECT ADD-ON SUBSCRIPTION (1 TB). BACKUP SOFTWARE

FOR VIRTUAL AND PHYSICAL ENVIRONMENTS. SUBSCRIPTION PER TB OF
BACKEND STORAGE USED FOR BACKUP.. 
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   Cohesity - Part#: SUB-DATAPROTECT-1YR 
   Contract Name: Open Market 
   Contract #: Open Market 
   Serial #: SW1616528110875 
   Coverage Term: 3/22/2024 – 3/21/2025

 
6 COHESITY DATAPRCOHESITY SITECONTINUITY ADD-ON SUBSCRIPTION (1 TB).

DISASTER RECOVERY ORCHESTRATION SOFTWARE. SUBSCRIPTION PER TB OF
BACKEND STORAGE. 
   Cohesity - Part#: SUB-SITECONTINUITY-1YR 
   Contract Name: Open Market 
   Contract #: Open Market 
   Serial #: SW1616528110892 
   Coverage Term: 3/22/2024 – 3/21/2025

20 $261.36 $5,227.20

 
Total $25,510.98

Additional Comments

Please Note: Cohesity has a zero returns policy.

Please note, if Emergency Connectivity Funds (ECF) will be used to pay for all or part of this quote, please let us know as we will
need to ensure compliance with the funding program.

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and fluctuations.

The products offered under this proposal are Open Market and resold in accordance with the terms and conditions at SHI Online
Customer Resale Terms and Conditions.
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Date:  
February 6, 2024 
 
Meeting date desired:  
February 14, 2024 
 
Subject:  
Draft order regarding an update to the County’s drug-free workplace policy. 

 
Background and policy implications: 
The County’s omnibus employee handbook contains a policy on how the County will 

implement a drug-free workplace.  A variety of contracts and agreements the County has 
executed require such a policy, and in fact, require that the policy include a variety of specific 
terms.  One of those required terms is that an employee convicted of a drug-related offense 
should notify the County as employer, and that such notification must be made within 5 
calendar days of conviction.  The County’s current policy requires notification of conviction 
(including a plea of no-contest), but states that the notification must be made within 5 business 
days.  In order to conform the County’s policy to the obligations of the intergovernmental 
agreements, the attached order would amend the County’s omnibus employee handbook to 
reflect that the notification of conviction must be provided within 5 calendar days. 
 

Budget/fiscal impacts: 
None 
 
Requested by:  
Eric Blaine; County Counsel 
Eric.Blaine@CrookCountyOR.gov 
541-416-3919 
 
Presenters: 
N/A – Consent Agenda 
 
Legal review (only if requested): 
Legal drafted  
 

AGENDA ITEM REQUEST 
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Elected official sponsor (if applicable): 
N/A 
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Page 1 of 2 – ORDER 2024-11 

 
 
 
 
 
 
 
 

IN THE COUNTY COURT OF THE STATE OF OREGON 
FOR THE COUNTY OF CROOK 

 
IN THE MATTER OF UPDATING 
THE COUNTY’S DRUG-FREE WORK-
PLACE POLICY, REGARDING NOTIF- 
ICATIONS OF CRIMINAL CONVIC- 
TIONS WITHIN 5 CALENDAR DAYS 

ORDER 2024-11 

 
 
 WHEREAS,  Crook County maintains a Drug-Free Workplace policy, contained on 
pages 84-88 of the County’s omnibus Employee Handbook, which policy describes how the 
County as an organization and individual employees and volunteers are to operate to ensure 
the County’s public services are conducted free of illicit drug use and intoxication; and 
 
 WHEREAS, a component of that policy requires that those who are convicted of, or 
please no-contest to, criminal charges related to drug use must inform the County within five 
(5) working days of such conviction or plea; and 
  
 WHEREAS, the County maintains a variety of intergovernmental agreements which 
require the County maintain a drug-free workplace policy.  Among the features of such policy is 
a requirement that upon conviction of a criminal charge related to drug use, a County 
employee must inform the County within a specified amount of time; and  
 

WHEREAS, in order to conform the County’s drug-free workplace policy to the 
requirements of such intergovernmental agreements and best practices, the County’s policy on 
notifications of conviction or pleas of no-contest should be updated.  
 
   NOW, THEREFORE, the Crook County Court adopts the above recitals as its 
Findings of Fact, and orders that: 
 
 Section One: The portion of the County’s drug-free workplace policy entitled 
“Conviction Notice” is amended to read as follows, with additions underlined and deletions 
in [italics]. 
 

Any employee convicted of violating a criminal drug statute must inform the 
[County Court] County Administrator and the designated human resources 
official (including pleas of guilty or pleas of no contest) within five [working] 
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Page 2 of 2 – ORDER 2024-11 

calendar days of the conviction or plea of no contest. Failure to inform the 
County will result in disciplinary action up to and including termination. 

 
Section Two:  County staff are authorized to make any pagination, formatting, or other similar 
changes to the Employee Handbook necessary or useful to effectuate these revisions. 
 
 
 
Dated this 21st day of February, 2024. 
 
 CROOK COUNTY COURT 

 
      
Seth Crawford, County Judge 
Date:        
 
      
Susan Hermreck, County Commissioner 
Date:        
 
      
Brian Barney, County Commissioner 
Date:        
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 Agenda Item Request 
 
Date:  
January 24, 2024 
 
Meeting date desired:  
January 31, 2024 
 
Subject: 
Discussion regarding solid waste franchise agreement with Republic Services 
 
Background and policy implications: 
Crook County has a franchise agreement with Republic Services for solid waste services. The 
agreement calls for certain services and calls for a six-year notice to terminate. The Crook 
County Landfill posted a complaint form on the County’s website to help with customer 
feedback to address service deficiencies. Republic has received local complaints and 
Deschutes County received sufficient complaints that the County Board of Commissioners, 
after considerable effort, decided to provide notice to terminate their agreement. Deschutes 
County has a similar six-year notice contract provision.  
 
The discussion today is whether the Court desires staff to spend time currently to initiate a 
process to develop further information for the Court to consider providing notice to 
terminate the agreement.  
 
Budget/fiscal impacts: 
If the Court desires staff to reallocate time, there will be an opportunity cost in not 
addressing other matters staff are already fully engaged with. In other words, other 
priorities will be negatively impacted.  
 
Requested by:  
Andy Parks, Contract County Administrator 
 
Presenters: 
Discussion item 
 
Attachments: 
Memo  
Franchise Agreement 
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Memo: 
 
To:  Crook County Court 
 
Via:  Andy Parks, Contract County Administrator 
 
From:  Jacquie Davis, Landfill Manager 
 
Date:  February 2, 2024 
 
 
Good afternoon. 
 
The landfill was asked to keep track of service issues regarding Republic Services that we 
receive via phone, at our scale house, or through a submission form on our website that 
residents can access.  The landfill responds to each complaint and does their best to follow 
through until a resolution is made or there is a plan of action.  This email is to provide the Court 
with information on the issues the landfill receives from customers of Republic Services and to 
possibly inform the court on items that may need their assistance to be resolved.  The 
attachments for January issues are as follows: 
  
Republic Complaint Log:  Customer complaints at the scale house or via the phone. 
  
Form Submissions:  These are complaints we received via the form on our website.  
  
PLA 1 Form Submission:  This is a form we received from our website (submission form is at the 
bottom of the attached email from Donna Porter).  You can also see some correspondence 
between myself and Republic.  During the inclement weather Republic Services attempted to 
drop a box in PLA1 for residents to use but were told they could not do so.  This box would have 
served residents in PLA 1 during the times that trucks could not drive every road due to 
weather.  Republic was asking if the county could help facilitate a drop area for future service 
disruptions.  I asked them for the location they tried to drop the box and the name of the 
person that told them the box could not be dropped there, and that I would bring the 
information to county court to see if county assistance could be provided, but I received no 
response on those questions from Republic. 
  
Paulina Transfer:  Paulina Transfer Station was closed on 1/13 due to weather.  No notice was 
given to residents.  They then rescheduled to be open 1/20.  We received communication on 
1/19 that Republic would not be servicing Crook County due to inclement weather.  I sent 
emails to Courtney Voss and Meghan McCardell with Republic on 1/19 to ask if that included 
Paulina.  I received confirmation from Courtney Voss on the afternoon of 1/19 that they would 
not be servicing Paulina on 1/20.  I contacted Tyler Groo who was a resident in Paulina who 
submitted a form regarding the closure on the 13th to let him know they would not be open on 
the 20th as well.  I also contacted Susan Hermreck to see if she could help spread the word in 

Page 33Page 33Page 33Page 33Page 33Page 33Page 33Page 33Page 33



the Paulina community of the closure.  On Monday morning I received an email from Meghan 
McCardell that they did service Paulina on Saturday the 20th and no one came.  I let her know it 
was more than likely the fact that I was told by Republic that they would not be open, and the 
county did their best to let residents know. A huge miscommunication 
between Republic management. 

*Paulina has been a hot item this month. The issue here that may need to be 
addressed (and this has been voiced by residents) is how to get Paulina residents 
notice of closures.  An email/text notice, a sign on the Paulina gate, etc.?  I 
personally have called Republics customer service line and they said they did not 
service Paulina and that they did not have a place in Paulina to drop 
garbage.  Tyler Groo who also submitted a form told me he spoke to customer 
service twice and could get no information.  Republic needs to educate their 
customer service department regarding Paulina (hours, days of operations, 
closures, days rescheduled, etc.).  I am suggesting Court investigate options and 
push Republic to provide a way to notify customers of closures/rescheduled 
dates and to ensure their call center is trained on Paulina TS and closures that 
may occur.  
  

Inclement Weather:  Several residents I spoke with asked that the county look into the 
possibility of requesting Republic Services be required to notify customers sooner of inclement 
weather changes.  Notifying customers, the afternoon/evening before that the next day they 
would not see service due to the weather. 

  
Grizzly Mountain Rd:  This was a project that Jeff Hurd was working on when he was 
here.  Grizzly Mountain Rd. was the first road for Republic to discontinue curbside pickup and 
go to a drop-off depot at the end of the road.  Jeff had spoken to them about having the area 
fenced and secured to detour illegal dumping as it is located along the Madras Hwy and to look 
better visually.  Jeff followed up with Courtney on 9/6/23 as to the plan to have the fence in 
place and reminded her Seth mentioned it in court also (possible work session???).  She 
responded that day that Ron Shearer with republic had a plan in place and would order slats for 
the fencing that would take a week or two and then we would see the fence on site.  On 
1/17/24 I asked Courtney for an update as the fence was not in place.  I got no response.  That 
email is attached.  I had an employee go take photos on 1/23/24 of the drop off area on that 
road and those are attached for reference. 
 

* Does Court want to pursue and have Republic follow through on the fencing of 
the depot? 
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 Agenda Item Request 
 
Date:  
January 24, 2024 
 
Meeting date desired:  
January 31, 2024 
 
Subject: 
Consider contract for HRIS Project Management Services 
 
Background and policy implications: 
The County issued a Request for Qualifications (RFQ) for a Human Resources Information System 
(HRIS) to replace its present antiquated HRIS and paper processes. The County received five 
responses and appointed an evaluation/implementation committee of six employees advised by 
subject matter experts in Human Resources, Finance and Information Technology.  
 
Per an assessment of our current staff resources, verified by the consulting team conducting an 
assessment and preparing a Roadmap for our HR department, there is insufficient staff capacity 
or expertise available to complete the project successfully. 
 
We have identified an individual with twenty years Human Resources experience including 
implementing HRISs that has adequate capacity to fulfill the Project Manager role and provide 
limited assistance for other HR matters as needed. The individual is a spouse of a County 
employee. Eric and I will brief you on our efforts to address the associated ethics issues.  
 
Budget/fiscal impacts: 
We budgeted a business analyst position within the IT budget for fiscal year 2023-24. We have 
not filled this position and have used a limited amount of this funding for consultants to assist 
with the Enterprise Resource Planning (ERP) implementation. We anticipate the scope and fee 
for this project to be within the available budgeted resources. 
 
Requested by:  
Andy Parks, Contract County Administrator 
 
Presenters: 
Andy Parks 
Eric Blaine, County Counsel 
 
Attachments: 
Draft Scope of Work 
Resume 
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Atachment A 
 
Scope of Work 
Human Resources Informa�on Systems (HRIS) Project Manager 
February 2024 
 
Project Management 
• Oversee the implementation process, coordinate activities, and ensure adherence to 

timelines and budget. 
• Provide regular progress updates and status reports to key stakeholders to track project 

milestones and address any issues or concerns. 
• Ensure performance of the following key elements of the project. 
Needs Assessment 
• Review the County’s HRIS Request for Qualifications requirements and HR Roadmap report. 
• Engage with key stakeholders including HR staff, department heads, and IT personnel to 

ensure current pain points, challenges, and inefficiencies in HR processes and data 
management are documented. 

• Document any changes to specific requirements and objectives for the new HRIS system 
based on the needs assessment findings. 

Vendor Selec�on 
• Ensure selection criteria focuses on functionality, scalability, ease of use, integration 

capabilities, and vendor support services. 
• Assist evaluation committee with the review of proposals received and facilitate vendor 

demonstrations and interviews. 
• Assist evaluation committee with to select the most suitable HRIS vendor based on the 

evaluation criteria and stakeholder feedback. 
System Configura�on and Customiza�on 
• Collaborate with County IT and the selected HRIS vendor to configure the system according 

to Crook County's specific requirements and workflows. 
• Collaborate with County IT to integrate the HRIS with other relevant systems such as 

payroll, timekeeping, and benefits administration platforms. 
Data Migra�on 
• Develop a data migration plan to transfer existing employee data from legacy systems and 

paper files to the new HRIS. 
• Oversee efforts to cleanse, validate, and map data to ensure accuracy and completeness 

during the migration process. 
• Coordinate with IT to conduct test migrations and validation to identify and address any 

data integrity issues. 
Training and Change Management 
• Develop and deliver comprehensive training programs for HR staff and end-users on how to 

effectively utilize the new HRIS. 
• Create training materials, user guides, and documentation to support ongoing learning and 

adoption. 
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• Implement change management strategies to facilitate a smooth transition to the new 
system, including communication plans and stakeholder engagement activities. 

Tes�ng and Quality Assurance 
• Ensure thorough testing is conducted of the HRIS system to validate functionality, data 

integrity, and user experience. 
• Ensure process is in place to identify and address any bugs, errors, or discrepancies 

discovered during testing. 
• Obtain user feedback and make necessary adjustments to optimize system performance 

and usability. 
Go-Live and Support 
• Plan and execute the go-live strategy for deploying the HRIS system across Crook County. 
• Provide post-implementation support and troubleshooting assistance to address any issues 

or questions that arise. 
• Establish ongoing support mechanisms and procedures for system maintenance, upgrades, 

and user support. 
Timeline and Budget 
• Develop a detailed project timeline and budget based on the scope of work and 

requirements outlined above. 
• Ensure alignment with project milestones and deliverables to meet the agreed-upon 

timeline and budget constraints. 
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CONTACT
360 513 1499
krystalchellis@gmail.com
Portland, OR
linkedin.com/in/krystalchellis

K R Y STA L  CHE L L I S
D i r e c t o r  o f  E m p l o y e e  E x p e r i e n c e
PROF I L E
Director of human resources, employee experience, and culture with  20 years          
comprehensive background including: international experience with global and regional 
industry leaders, internal culture and brand platform building, recruitment, immigration, 
compliance, performance management, payroll and benefits, training and development. 
Proven record in collaborating with executive management in developing and delivering 
programs, which support strategic direction and company culture. 

WOR K  E X P E R I ENC E
Liquid Agency
Nov 2018 - Present
Remote workforce in 11+ 
states

Director of Human Resources + People Experience
Responsible for helping to build and foster a progressive, professional, and on brand people                  
experience and ideal culture that supports Liquid employees, while supporting the delivery of 
the business strategy and culture platform. Lead all HR practices, providing ongoing guidance to    
agency leaders. 

WPP, SET Creative 
Aug 2015 - Nov 2018
Portland, LA, New York, 
Amsterdam, London

Global Director of HR + Talent
Reporting to the CEO, created and led HR practices and objectives that provided an employee-            
oriented, high performing culture emphasizing empowerment, quality, productivity and standards, 
goal attainment, and the recruitment and ongoing development of a top talent workforce. 

WPP, AKQA
Feb 2018 - Nov 2018
Portland

Interim HR Director
Provided dual support for WPP Set Creative and AKQA Portland. Led all HR functions for AKQA 
Portland while partnering with Executive Management and Department heads to advise and         
provide guidance on employee relations. 

Publicis
Oct 2013 - Aug 2015
Seattle, Boise, San Francisco

HR Director
Reporting to the CEO’s of the Seattle, Boise and San Francisco offices, with a dotted line to the Chief 
Talent Officer of Publicis NA, created and led HR practices and objectives. Developed organizational 
strategies, provided coaching and counseling and oversaw all personnel matters. 

Wieden+Kennedy
Dec 2004 - Jun 2013
Shanghai, Portland 

HR + Administration Director, Shanghai
Led HR staff in developing and delivering programs supporting W+K culture and strategic direction. 
Responsible for overseeing all HR + Admin functions including immigration, employee relations, 
legal compliance, recruitment and staffing, benefits and payroll, and property management.

Ann Sacks
Aug 2003 - Dec 2004
Portland 

Office + Human Resources Administrator
Administrator of human resources, payroll, office supply management, vendor services, and mail-
room for manufacturing, distribution, and corporate office. 

EDUC AT ION  A ND  P ROFE S S IONA L  D E V E LOPMENT

PE R SONA L  I N TE R E ST S
I’m a dreamer, a baker, and a candlestick maker
Ok, you got me. I’m not a candlestick maker, but I do like to get crafty

BA in Management Ops with a focus in HR Management | Washington State University | Magna Cum Laude

MBTI Step I and II Instruments | The Meyers & Briggs foundation

Insights Discovery Client Practioner | insights

Human Resources Generalist Certification |  Society for human resource management 

Senior HR Manager, Shanghai
Principal contact and advisor to business leaders for all human resource issues, including 
responsibility for employee relations legal compliance, recruitment, policy development and 
administration, succession planning, performance management, comp administration and payroll.
HR Generalist, Portland
HR Administrator, Portland
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	CROOK COUNTY WORK SESSION AGENDA
	Date:
	Meeting date desired:
	Subject:
	Background and policy implications:
	Budget/fiscal impacts:
	Presenters:
	Legal review (only if requested):
	2023-2025 INTERGOVERNMENTAL AGREEMENT FOR THE
	FINANCING OF PUBLIC HEALTH SERVICES
	RECITALS
	AGREEMENT


	budget: Grant application is for $5,000 per teen intern.
	Requested by: Sarah Beeler, Crook County Library Director, sbeeler@crooklibraryor.gov, 541-447-7978 x314
	background: Teen interns will be juniors or seniors in high school.
	subject: Application for Teen Internship grant through State Library of Oregon
	date desired: 2/14/2024
	Date: 1/17/2024
	presenters: Sarah Beeler, Crook County Library Director
	Legal Review: 
	Elected official: If the item request is submitted after the due date/time, an elected official sponsor is needed.
	budget: $76,006.53
	Requested by: Stephen Chellis - CIOOffice / Mobile:  (541) 460-6465Stephen.Chellis@CrookCountyOR.Gov
	background: Unable to obtain 3 comparable quotes. CDWG is our primary vendor for Fortinet network equipment and Fortinet authorized reseller. Would like to proceed noting crook county purchasing code exemption 3.12.090 (13)  Any department of the county may forego competitive bidding or quoting upon a finding by the county court that the purchase of a specific type or class of materials from a particular vendor or manufacturer is necessary to maintain continuity within an existing system (e.g., computer hardware, uniforms, weapons). (Ord. 312 § 4, 2020; Ord. 311 § 3, 2019; Ord. 257 § 1, 2012; Ord. 252, 2012; Ord. 217 § 1, 2009; Ord. 198 §§ 4, 5, 2008; Ord. 166, 2005; Ord. 160 § 1, 2005)
	subject: Justice Center - Network Hardware - Fortinet
	date desired: 2/14/24 Work Session
	Date: 1/30/2024 
	presenters: Stephen Chellis - CIO
	Legal Review: Spoke with Eric regarding the above exemption, can review any questions at work session.
	Elected official: 
	budget: $25,510.98 Annual Renewal 3/22/24 - 3/21/2025
	Requested by: Stephen Chellis - CIO
	background: Cohesity is our on premise server technology. The hardware hosts all on premise services such as Active Directory / Email / GIS.
	subject: Annual Cohesity Support Renewal
	date desired: 2/14/2024
	Date: 2/2/2024
	presenters: Stephen Chellis - CIO
	Legal Review: N/A
	Elected official: 


