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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST
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June 27,2023

July 12, 2023 Work session

Discuss / review airport FBO proposal

FBO (fixed base operator) proposal to provide fuel and aviation services.

Based on budget review providing these services through a contractor will provide
a net gain in airport revenue and also provide aviation services not currently
available.

Kelly Coffelt - Airport manager 541.420.3789

Kelly Coffelt / Andy Parks



  
Date:
7/3/2023

Meeting date desired:
7/12/2023

Subject:
Amendment to the Septage Plant agreement between Crook County and Two Springs Ranch.

Background and policy implications:  
Two Springs Ranch has operated the septage plant at the County Landfill since 2009 in which 
Two Springs Ranch utilizes tanks to receive liquid waste (septic tanks, grease traps, porta 
potties) and then treat and land apply.  Two Springs Ranch is increasing their fee to the 
individual haulers therefore the contract needs to be amended.

Budget/fiscal impacts:  
The agreement will be changed to increase the fee by 1.5 cents from 11 cents to 12.5 cents.  
Two springs will receive one additional cent and the County will receive 0.05 additional 
cents.

Requested by: 
Jeff Hurd, Public Works Director

Presenters:
Jeff Hurd, Public Works Director

Legal review (only if requested):
Legal prepared the amendment.

Elected official sponsor (if applicable):
N/A

AGENDA ITEM REQUEST
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PAGE 1 OF 2 – AMENDMENT TO CONTRACT FOR OPERATION OF SEPTAGE PLANT

AMENDMENT 
To Contract for Operation of Septage Plant

This Amendment is entered into by Bryan and Shanna Sproat, d/b/a Two 
Springs Ranch (hereinafter “Contractor”), and Crook County, a political 
subdivision of the State of Oregon (hereinafter “County”); collectively, Contractor and 
County may be referred to as “the Parties.”

RECITALS

WHEREAS, Contractor and County are parties to that certain Contract for 
Operation of Septage Plant (hereinafter “the Agreement”) effective June 1, 2019, for the 
provision of sewage and sewage sludge treatment services as more fully described in the 
Agreement; and

WHEREAS, the Parties have agreed to a new rate of compensation for the 
services described above; and

WHEREAS, the Parties wish to continue the terms of the Agreement as 
modified by this Amendment.

AGREEMENT

NOW, THEREFORE, in exchange for the mutual covenants contained below, 
Contractor and County agree as follows:

Section One:  The Recitals listed above are incorporated herein by reference.

Section Two:  Paragraph 7 of the Agreement hereby amended to read as follows:

County shall be responsible for collection of septage fees from individual haulers 
at the rate of $0.125 per gallon based upon sums actually collected. Contractor 
shall be paid $0.09 per gallon based upon sums actually collected. County shall 
retain the balance of $0.035 per gallon of all sums collected.

Section Three:  Except as amended by this Amendment, all other terms of the 
Agreement remain in full force and effect.

Section Four:  This Amendment may be executed in one or more counterparts, 
including electronically transmitted counterparts, which when taken together shall 
constitute one in the same instrument.  Facsimiles and electronic transmittals of the 
signed document shall be binding as though they were an original of such signed 
document
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PAGE 2 OF 2 – AMENDMENT TO CONTRACT FOR OPERATION OF SEPTAGE PLANT

IN WITNESS WHEREOF, Contractor and County have executed this 
Amendment effective the date last signed below.

CONTRACTOR

Bryan and Shanna Sproat, d/b/a 2 Springs 
Ranch

By:  
Bryan Sproat

Date 

By:  
Shanna Sproat

Date 

COUNTY

Crook County Court

Seth Crawford, County Judge

Jerry Brummer, County Commissioner

Brian Barney, County Commissioner

Date:  
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Agenda Item Request
Date:
July 5, 2023

Meeting date desired:  
July 12, 2023 – Work Session 

Subject:  
Secure Rural Schools (Title III) Allocation Elections 

Background and policy implications:
Each year the County is required to make an election for the allocation of the Secure Rural 
Schools Act payment allocated to Crook County.  The allocation divides the funds between 
Title I (Schools and Public Roads in the County), Title II (Special Project funds which the 
Federal Government keeps), and Title III (County Funds to be used as authorized by law).  
This year the County has an additional option to elect to receive 25% of the 7-year rolling 
average of USFS annual timber harvest receipts or their portion of the Secure Rural Schools 
Act State Funds. 

Budget/fiscal impacts:
This decision will affect the dollars received from the state for the Schools, Public Roads, and 
Title III. 

Requested by: 
Christina Haron, CPA 541-416-3808  christinaharon@co.crook.or.us

Presenters:
Christina Haron, CPA Acting Finance Director

Legal review (only if requested):
NA  

Elected official sponsor (if applicable):
NA
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Memo:

To: Seth Crawford, County Judge
Brian Barney, County Commissioner
Jerry Brummer, County Commissioner

From: Christina Haron, CPA Acting Finance Director

Date: July 12, 2023

RE: SRS/Title III Election 

Each year the County is required to make an election for the allocation of the Secure Rural 
Schools Act payment allocated to Crook County.  The allocation divides the funds between Title 
I (Schools and Public Roads in the County), Title II (Special Project funds which the Federal 
Government keeps), and Title III (County Funds to be used as authorized by law).  

The election provides two options, for the county to receive a share of the State’s 25-percent 
payment based on the 7-year rolling average of USFS annual timber harvest receipts or a share 
of the Secure Rural Schools Act State payment.  

If the County elects to receive a share of the Secure Rural Schools Act State payment, we must 
make an additional election to allocate the state payment between Title I, II, and III.  The 
County must allocate between 15% and 20% of it’s share to Title II, Title III or a combination of 
both. The allocation for Title III must not exceed 7% with the remainder allocated to Title II to 
make up at least the minimum 15% but no greater than 20%.  The County may also elect to 
return its allocation in part or in full to the Federal Government.

The attached example provides an estimate of the FY 23 payment showing the differences 
between the SRS payment amount and the 25% of the 7-year rolling average USFS Timber 
Harvest receipts.

In the past, the County has not had the option to choose between 25% of 7 year rolling average 
of USFS Timber Harvest receipts or a share of the Secure Rural Schools Act State payment.  
Historically, counties have automatically received their allocated share of the Secure Rural 
Schools Act State payment and been able to choose the allocation.  For reference, the County 
has elected the following in the past:
Title I 85%
Title II 8%
Title III 7%

Based upon the calculation estimates provided, I believe it is in the County’s best interest to 
elect to receive a share of the Secure Rural Schools Act State payment and allocate it 
consistently with the past allocation.  Please let me know if you have any questions.  Once 
agreed upon the form will need to be signed and sent to the State on or before July 12th. Page 13
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