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Budget Message 

Crook County Road Agency  
Fiscal Year 2026  
 
Road Agency Board directors, Budget Committee members, and citizens of Crook County:  
 
I am pleased to present the proposed fiscal year 2026 budget for the Crook County Road Agency. This is 
the third full fiscal year for the Road Agency, which was created through an intergovernmental 
agreement between Crook County and the City of Prineville in 2023. The Road Agency was established 
to receive and disburse federal Secure Rural Schools (SRS) payments allocated for road construction and 
related purposes within Crook County.  
 
 As anticipated, Congress has not reauthorized the SRS Act as of this budget message. Consequently, no 
SRS revenue was received for FY 2025 and no new revenue is projected for FY 2026. The Road Agency’s 
only resource is a carryforward fund balance of approximately $7,000, representing interest 
earnings from the prior year. These remaining funds are budgeted to cover minimal required 
expenditures, including the cost of insurance, audit services, and financial statement preparation.  
 
 The FY 2026 budget contains no appropriations for new projects or special payments. The entire fund 
balance is appropriated for materials and services necessary to maintain legal compliance and financial 
oversight of the Road Agency’s prior-year activity.  
 
 Unless Congress reauthorizes the SRS program or other revenue sources become available, FY 2026 
may represent the final active year of the Road Agency’s financial operations. The Board may wish to 
evaluate the long-term viability of the Agency later this year, especially in light of continued uncertainty 
at the federal level.  
 
In the meantime, this budget ensures the Road Agency remains in compliance with Oregon budget law 
and fulfills its audit and reporting obligations for the prior fiscal year.  
 
I welcome any questions from the Budget Committee or members of the public.  
 
 Respectfully submitted,  
 
  
Will Van Vactor  
Budget Officer   
  



 

Page 6 Crook County Road Agency 

About the Crook County Road Agency 

Crook County Road Agency was formed under ORS 190.010 in January 2023 to receive and distribute 
certain Secure Rural Schools Act (SRS) funds. This agency has responsibility and authority to receive and 
distribute Crook County’s apportionment of SRS road funds for road construction, including functions 
related thereto, within the boundaries of Crook County. See the Ordinances from Crook County and the 
City of Prineville in the Appendix starting on page 9. 
 
Crook County Road Agency is governed by the Board consisting of a member appointed by the City of 
Prineville, a member appointed by Crook County, and a third member appointed by the first two 
members from the City and County. 
 

Members of the Board 
 
Brian Barney, Chair 
Jerry Brummer 
Steve Forrester  
 

Budget Committee 
 
Russ Deboodt 
Lori Hooper Antram 
Casey Kaiser 
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Road Agency Fund 

Summary 
The Road Agency Fund will receive and distribute Secure Rural Schools (SRS) funding. In fiscal year 2023 
the County created the Road Agency for this purpose.  In fiscal year 2025, the Road Agency transferred 
$835,000 received in fiscal year 2024 as a special payment to the Road Fund of Crook County. Interest 
earned remains in the fund to pay expenditures such as insurance, financial statement preparation, and 
audit.  

Resources 
Crook County Road Agency will not receive any SRS funding in fiscal year 2025 and is not anticipated to 
receive any SRS funding in fiscal year 2026 due to the legislature not reauthorizing the Act. Including an 
anticipated fund balance of $7,000 rolled forward from the prior fiscal year, the total Crook County 
Road Agency resources are $7,000. 

Appropriations 
In fiscal year 2026, the Road Agency appropriates $7,000 for Materials and Services for insurance, audit, 
and financial statement preparation. 

Budget 

Slight differences due to rounding 

FY 2026 BUDGET, numbers shown in thousands
 2023

ACTUALS 
 2024

ACTUALS 
 2025 ADJ 
BUDGET 

 2025 YE
ESTIMATE 

 2026
PROPOSED 

 2026
APPROVED 

 2026
ADOPTED 

Resources
Beginning Fund Balance -$    885$   829$    831$    7$    $  
Revenue
Intergovernmental 885   811   800   -  -  
Miscellaneous - 22 20  17  -  
Total Revenue 885   833   820   17  -  
Total Resources 885$    1,718$     1,649$     848$    7$    $  

Requirements
Appropriation
Materials & Services -$    2$   6$    6$    7$    $  
Special Payments - 885  843   835   -  
Contingency - - 800   -  -  
Total Appropriation - 887  1,649  841   7  
Total Requirements -$    887$   1,649$     841$    7$    $  
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Appendix | Ordinance 
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Appendix | Required Notices and Filings 

Notice of Budget Committee Meeting 




